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Dick Pound, the chairman of the Open Water Review
Commission charged by USA Swimming to investigate the death
of Fran Crippen in a 10km marathon race on the world cup off
the coast of the UAE last October 23, has heaped criticism on
FINA, the international governing body.
At a press conference following the release of the
commission’s recommendations, he weighed in to FINA for
failing to provide much-needed information for any inquiry
report to be complete.
“Our commission was really, really disappointed at the
non-responsiveness from FINA to our questions,” Pound said.
“It simply was refused. The investigators asked. USA Swimming
asked. Our commission asked, and we got turned down at each
level. . . . It’s very disappointing, and it’s inexplicable.”
The theme of the recurring kind, he later added: “The
supervision procedures [on race day] were inadequate. It ought
not to be possible for a swimmer to go under water and not be
seen by somebody in the course of an open water event.”
A leading light at the IOC and WADA, for which he was the
first man at the helm after the doping agency was created,
Pound said: “We know things went wrong but how they went
wrong and so on we just don’t know. The responsible authority
here would be FINA with some responsibility of the national
federation in Dubai and it it has been very frustrating for our
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commission that we have been
unable to get an official view and
reports and the documents and
actual water temperatures and on
when measures were taken and
when not and how it is possible for
a swimmer to go under 300m from
the finish line and for no-one to see
that.”

Pound whether he knew the
exact cause of death. “Yes, we do,”
he replied, adding that no autopsy
report would be released without
consent of the Crippen family.
“As you can see from our report …
it seems fairly clear that he lost
consciousness as a result of heat …
it led to him drowning.”

Asked by Paul Newberry of the
AP news agency about FINA’s lack
of cooperation, Bruce Stratton, USA
Swimming president said: “I don’t
know how to describe it but to say
we are extremely disappointed
that we can’t get answers to these
questions even though we’ve asked
them at several different levels. I
don’t really understand why. I can’t
speak for everyone in USA Swimming
but from my perspective it is
extremely disappointing.”

So, he did drown, asked one
reporter?

Chuck Wielgus, chief executive
of USA Swimming, said he had
nothing to add to that sentiment
and when asked whether he feared
that FINA’s report, sent back to its
Task Force for recasting after the
FINA Executive deemed four doctors
and an open water expert to have
exceeded the scope and mission
of the inquiry, added this: “We’re
focussed on what we can do.”
He noted that he had not held a
conversation with the independent
chairman of the commission in the
US, Dick Pound, since they had
first met to discuss the inquiry last
November. “We have looked at
this to give us recommendations …
beyond that we can only advance
our recommendations to others
around the world, including FINA,
and when FINA’s report does come
out, we’ll go back to to the open
water commission and evaluate
that and ask them to let us know
if there are any other additional
recommendations that we should be
considering.”

“That seems pretty clear to
us, though we don’t have the full
report and would not release any
autopsy without the consent of the
family.”
Wielgus noted that the US
federation had “done our best
to keep the family informed and
what our recommendations are
going forward”. He described
communication with the Crippens as
“strong and positive”.
USA Swimming came in
for its own implied criticism.
Asked whether the US had staff,
medical or coaching, in the UAE
last October, Wielgus had to
acknowledge that the US only sent
official support staff when official
US teams travelled to events. The
FINA marathon world cup was not
such an event.

Wielgus added: “We recognise
that in the future there are athletes
who want to travel around the
world and while we have no right to
tell them they can’t go, we intend
to send them checklists and safety
information that will better allow
then to assess safety.”
FINA, said one reporter, “sounds
like they’re putting you off”, so did
USA Swimming know when to expect
the FINA report, which may not be
seen by the ruling Bureau until July?
Stratton said: “No, that’s the
frustrating part of it. We kept
hoping that we would get answers
to the questions and that delayed
our report, even on part 2, and
finally we said it does look like
we’re going nowhere with FINA.”
The “pro-active: decision was
taken to “get the recommendations
out there so people can thinks
about these safety templates”.
The FINA marathon series gets
underway this coming week. Alex
Meyer and Christine Jennings, two
of those directly involved in the
race and the chaos of the post-race
rescue rush back on October 23, are
due to take part.

“This situation has certainly
caused us to look at that,” said
Wielgus. “It is our intention to send
staff to all FINA world cup events at
which US athletes are competing.”
Swimmer Mark Warkentin’s case
was raise: not a member of the
national team programme, he will
compete in Santos this season but
will have no official support with
him. Wielgus noted that Warkentin
would be accompanied by his coach,
who happens to be his father, and
that USA Swimming was in touch
with them to make sure they were
informed of safety arrangements.

Stratton noted that USA
Swimming was being “proactive in
contacting” meet organisers and
asking pertinent questions about
safety arrangements.
Wielgus added: “We recognise
that in the future there are athletes
who want to travel around the
world and while we have no right to
tell them they can’t go, we intend
to send them checklists and safety
information that will better allow
then to assess safety.”
FINA, said one reporter, “sounds
like they’re putting you off”, so did
USA Swimming know when to expect
the FINA report, which may not be
seen by the ruling Bureau until July?
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Stratton said: “No, that’s the
frustrating part of it. We kept
hoping that we would get answers
to the questions and that delayed
our report, even on part 2, and
finally we said it does look like
we’re going nowhere with FINA.”
The “pro-active: decision was
taken to “get the recommendations
out there so people can thinks
about these safety templates”.
The FINA marathon series gets
underway this coming week. Alex
Meyers and Christine Jennings, two
of those directly involved in the
race and the chaos of the post-race
rescue rush back on October 23, are
due to take part.
Stratton noted that USA
Swimming was being “proactive in
contacting” meet organisers and
asking pertinent questions about
safety arrangements. Fine for the
US, suggested one reporter, but
what about the odd athlete from
Sri Lanka: how much was that of
concern?

Some of those coincide with what
the US commission recommended
today. Had their been contact
between the two parties?
Pound said there had been “no
communication between FINA and
our commission on that”. Within
committees or federations they may
have been communication.
Wielgus said he that USA
Swimming had been made aware of
the new FINA guidelines but only at
a moment after the US inquiry team
had practically reported its findings
and recommendations.
On tracking devices, the issue
of whether sonar, GPS or others
systems was the best way to go
was yet to be considered. USA
Swimming, said Wielgus, would take
the recommendations and see what,
“if we are going to endorse them,
and I believe we are .. what we
need to do to activate them”.

Pound interjected: “I think
that FINA cannot but help look at
all these recommendations … it is
kind of a template.” He failed to
see why organisers would not want
to take on board improved safety
measures. However, he added a
reference entirely pertinent to
events in the UAE: “The conflict
point might be where all of the
organisers have done all the
backswing and want the race
to go on - and there’s a safety
officer whose independent and he
says ‘no I’m sorry the conditions
are too dangerous and the race
cannot be proceed. That’s why you
need people who are trained and
independent.”

Was Pound worried about
the safety of worldwide athletes
heading for FINA’s open water
events? He replied: “I’m not
familiar with the changes FINA
has apparently recommended
and assume that FINA doesn’t
want another incident like what
happened in Dubai. This is one of
those situations, tragic as it is,
[where] the safest day to fly is
the day after there’s been a plane
crash. Everybody organising a meet
now will be astutely conscious of
the safety aspects of it, particularly
when you’re dealing with water
that’s near the upper and lower
extremes [exceeded each way at
Roberval in Canada at the world
championships last year and at
Dubai at the world cup last year] we
recommend.”

A reporter then noted the odd
situation in which FINA had put
up new open water guidelines on
its website in the past two weeks
without any public announcement.

Meantime, USA Swimming
responded immediately by
announcing the appointment
of Bryce Elser as the new open
water programme manager for the
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federation reporting to national
team director Frank Busch. He will
attend all events at which the USA
sends official teams. A positive
break with the past.
In a statement, USA Swimming
noted that Elser “will also help
coordinate the planning and
logistics of National Team Open
Water camps and competitions and
serve as the staff liaison to the USA
Swimming Open Water Steering
Committee.
“Elser brings over eight years
of ocean safety experience to
the Open Water Program Manager
position, having worked with the
City of Huntington Beach Marine
Safety Division since 2002. As an
ocean lifeguard, Elser responded to
emergency situations in the ocean
area and also worked as a junior
lifeguard instructor. In that role,
Elser educated junior lifeguards
about Ocean Safety, First Aid and
CPR. He help trained new recruits
and worked to ensure the safety at
all ocean events involved with the
Junior Lifeguard Program.
“For the past three years, Elser
served as the head swim coach at
Huntington Beach High School in
Huntington Beach, Calif. In addition
to his coaching experience, he also
acted as a program coordinator for
the Orange County YMCA in 2009.
“A graduate of the University
of Southern California, Elser swam
on the USC Swim Team where
he helped guide the Trojans to
three consecutive top-ten NCAA
Championships. He served as the
men’s team captain from 20062008, was a NCAA Division 1 AllAmerican and a 2008 Olympic Trials
qualifier.
“Elser will join the USA
Swimming staff on May 23 and
will report to the National Team
Director, Frank Busch.” 
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is resistant to chlorine damage

Simple 2-Person Installation:
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Perspective
B y J ohn L eonard
Listening recently to a group
of parents (Mom’s, specifically)
discussing the challenge of dealing
with the drama that gets created
by their teenage girls , much of it
fueled by incomplete understanding
of human interactions and
artificially both “sped up” and
“widespread” due to all the
electronic communication tool
every teenager seemingly has access
to….I was struck with the “counterpoints” that need to be taught to
teenagers, pre-teens, young adults
and related “young folk”.
Without going all “Hilary
Clintonish” on you, it did strike
me that it takes a combination of
parents, teachers, coaches and
better informed peers to work on
educating our young people on
this…if not “it takes a village”, it
certainly takes a good number of
friends.
What would constitute some
of the parental/coach “talking
points” that would address the selfabsorbed angst of those challenging
years? Here’s my personal “short
list”. Please enhance it with your
own.
#1. Look at your issue within
the overall context of your life.
(This is called “Growing Up”.) The
fact that Billy ignored you in Math
Class does not mean that your life
is “ruined”. Nor does Mary being
mean to you in study hall rise
to that level….these are MINOR
distractions that you are allowing
to control your emotions and your
temperament. Why give ANYONE
that much power over you? Don’t
you want to become independent?
Actually, you have a roof over your

head, food to eat, your life in a
great country and a family that
loves you. Get some context here,
people! NO BIG DEAL. Your life is
actually pretty OK. (or a lot better
than that.)
#2. Recognize the marvelous
stuff going on around you.
Appreciate your surroundings, the
talented people you are with every
day and take some time to “smell
the flowers”. There is far more light
than dark in your life. (for most of
us.)
#3. Reach out to others. One
of the tried and true ways to
“feel better” is to help someone
worse off than you are. Reach out,
get your head out of your own
problems…..and do something that
helps someone else. It creates
instant Perspective.
#4. Associate with people who
are positive and upbeat. Hang
around with doom and gloomers,
and you’ll soon become one. Look
at the good side when you can,
speak only with good intent, act
by doing random acts of kindness
and see how quickly it is returned
to you. If all you do is hang out
with people complaining about
something, pretty soon you’ll think
that’s normal and right. It isn’t.
What’s right is DOING something to
fix your problems.
#5. Every problem comes
with a chance for you to challenge
it, and GROW. Get better, Get
stronger. If it was a struggle to get
food to eat, you’d soon become
very creative about getting food.
Stop whining and get creative about
resolving your issue. Accept and
learn to enjoy the challenge of life.
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You’ll face it every day. Better get
used to it and get a good attitude.
#6. “Chop Wood, Haul Water”
– the rural Chinese say that 99% of
life is the mundane task..”Chop
wood, haul water”. American TV
shows life as an endless series
of exciting, dynamic, thrilling
ACTIONS. Not so. Most of life is
mundane….interrupted by moments
of sheer joy and sheer terror. Get
used to your version of “Chop wood,
haul water”. Learn to enjoy the
rhythm and essence of your daily
life and realize that without the
mundane the special wouldn’t be so
special. And having “special” all the
time is NOT what it’s cracked up to
be. (witness all the unhappy and
dangerously ill Hollywood starts…….
who may be living very “special”
lives…..not a prescription for
happiness is it?)
Unhappy teenager? Simplify
your life. Turn off the electronic
stuff once in awhile and get outside
and experience the real world.
Focus on what you can DO for
others, not what they do for you.
Find something you love and engage
in it fully.
Parents, remember, your goal is
strong, independent children. Every
time you do something for them
that they should do for themselves,
you make them weak. Give them
the opportunity to grow. It’s a
great gift from Parent to Child.
They need psychological tools to
cope with the world. My top 6 are
above. Teach them your own.

John Leonard
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Butler goes down its way
A Lesson in Sportsmanship
B y D an W et z el
HOUSTON – Shawn Vanzant sat
in the corner of the Butler locker
room, sobbing, his teammates said,
at an almost uncontrollable level.
Next to him was Matt Howard, a
towel draped over his head, the
tears coming just as hard.
Together, the two seniors
had shot 3 for 23, an absolutely
abysmal, crushing performance in
the biggest game of their lives.
Connecticut was outside clipping
the national championship nets. In
here it was just hell, the aftermath
of a great team gone bad – 12-of-64
shooting, a record-low 18.8 percent
from the floor, losing 53-41, the
fewest total points in a title game
since the shot clock was invented.
Vanzant thought it was his
fault. Howard felt no better.
And that’s when Ronald
Nored, eyes red and tear-filled as
well, noticed his teammates, got
up, crossed the locker room and
reminded everyone what this entire
pursuit is about.

those bottomed-out seniors, that
this was about a lot more than some
basketball game.
“It [was] hard for me to watch;
it’s hard for me to talk about,”
coach Brad Stevens said of the
scene, his voice catching and his
eyes watering behind his glasses.
“But it’s the best part of the
story.”
The story of Butler, the one
that’s captured underdog hearts for
two consecutive NCAA tournaments,
was always about a group finding a
way to be better than its individual
parts. The Bulldogs were a family,
they said. They were a brotherhood,
they reminded. They believed they
could reach back-to-back NCAA title
games when there was no logical
reason to think such a thing was
possible.

He pulled Shawn Vanzant
up off his stool and hugged his
friend, physically and emotionally
attempting to lift him out of his
depression.

This is what all kinds of teams
say, of course. And it’s easy to be
a family when the shots are falling
and victories are piling up and
you’re shocking the world night
after night. It’s another when
you take the grandest stage in
college basketball and proceed
to experience a failure of historic
proportions.

After a few seconds, Nored
stepped over to Howard and did
the same. And soon enough, his
teammates followed. One after the
other, from the freshmen to the
managers, from the benchwarmers
to the starters, every last Butler
Bulldog was taking a moment to
remind each other, particularly

Butler hit just 3 of 31 shots
inside the arc. It made just six
baskets in each half. At one point,
the Bulldogs missed 13 in a row.
They clanked open shots and blew
gimmes they make in their sleep.
As much credit as the long-armed
Huskies’ defense deserves, in the
back of every Bulldogs’ mind was
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the thought that they gave this
away by playing the worst game
of their lives at the worst possible
moment.
“All the people who played
in the game think they let us
down,” Stevens said. “And that’s
ridiculous.”
That’s also when everything
gets tested. Butler blew it and
that’s when fingers tend to get
pointed and playing time gets
questioned and selfishness can rise
up. If only he had made that lay-up.
If only he had knocked down that
open jumper.
“It’s very easy to just think
about yourself and be frustrated in
the situation,” Howard said.
Instead, the Bulldogs showed all
the talk was real. They did it one
hug after the next. One whispered
“I love you” after another. One
pat on the back and look into the
eye and honest bit of concern. The
harder some cried, the harder the
rest worked to ease the pain.
Stevens stood in that locker
room, took it all in and saw the kind
of miracle for which coaches strive
– collective support in the lowest
and rawest of moments. Kids caring
about kids. Perspective and purpose
on display. It may not get you a
clipped net, but that’s some kind of
championship in itself.
“Hard, hard to put into words,”
Stevens said, his voice trailing a bit.
“It’s probably the great thing
about sports,” assistant coach
Matthew Graves said.

Nored said he never hesitated.
Once he noticed Vanzant in such a
state, the game didn’t matter. Only
his friend did.
“That’s what we’re here for,
we’re here for each other,” Nored
said. “In the big picture, who
really cares about basketball? It’s
about the guys in this locker room.
I wanted Shawn to know we don’t
really care that his shot didn’t go
in; we care about him.”
Howard, just a half-hour later,
could only marvel at the entire
thing. Butler had come to win
the title on Monday, but when he
gathered the team pregame in the
tunnel, he told everyone to forget
what was at stake.
“Don’t think about the national
championship,” he shouted. “This is
our last time playing together.”

With that, the Bulldogs broke
huddle and sprinted out into the
dome.
A couple hours later, his
message meant more than ever.
The national championship was
gone. The appreciation of playing
together was not. He couldn’t hide
under that towel after the game.
His teammates wouldn’t let him.
“[They] come over and give
you a hug and tell [you] how much
[they] love [you] and appreciate
[you] and that is what this team is
about,” Howard said. “It’s really
uplifting because no matter the
result, they want to be a part of
this team and that is all that’s on
their mind. They want to pick you
up.
“It’s a special group. That’s the
only reason we’ve been able to do
what we have.”

They talk a lot about the
“Butler Way” around here, although
no one has a specific definition of it.
Mostly it’s about being selfless, not
caring who gets the points or the
headlines or the accolades. Here on
the night of a bitter, bitter defeat,
Brad Stevens was reminded it can
mean a whole lot more than that.
“You know if someone has to go
12 of 64 and lose that game and do
it that way,” he said, “these guys
have the character to handle that.”
The game had been a
nightmare. The embarrassment
of all those misses will linger. The
frustration of so many good players
failing to make simple shots will
haunt them.
But it won’t happen alone. Not
with these guys. Not after Ronald
Nored hugged Shawn Vanzant in the
corner of that locker room and just
wouldn’t let go. 

A New Coaching Course on DVD!

“Coaching the Novice
Swim Team (or group).”
D eveloped b y J ohn L eonard and
G u y E dson at the A S C A .

This course is 350 Power Point Pages long, divided into two
primary sections,
“Running Your Program” and “Teaching the Strokes, Starts and Turns”.
Chapters in Part One include:
1) How to get swimmers on your team.
2) Parental Education components.
3) Program Structure
4) Conducting fast and fun “Mini-Meets” for development.
5) Practices in Year One.
6) Practices in Year Two.
7) Teaching Starts to young swimmers. 8) Conducting daily practices.
9) Effective Teaching Skills for the Coach to master.
10) Planning practices.
11) 12 Rules for Modern Coaching.
Part Two is entirely focused on teaching all four strokes and all turns. It is entirely
video based, imbedded in the Power Point. It uses “real” novice swimmers to
make the points taught.
There is a test for those who wish to use the course for ASCA Certification
Education points.
Cost of the DVD is $40.00. They are available now.

To Order: Call 1.800.356.2722 or
online at www.swimmingcoach.org.
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KNOW THE CULTURAL
ASSOCIATIONS OF COLOR
Meeting planners must
understand the intonations and
meaning of color in different
cultures. You don’t want to leave
yourself open to mistakes like
using a color for a celebration
that represents death, or insulting
someone within the society where
your event is being held. Whenever
you are working in a culture that is
unfamiliar to you, ask local experts
to share their knowledge. What
works in Indiana may not work in
India; what works in India may not
work in Indonesia.

• Increases blood pressure and pulse
rate
• Warms, enriches

Yellow
• Instills happy, carefree feelings
• Restores personal balance
• Supports optimism
• Improves memory and creative
expression
• Promotes a positive attitude

Green

Violet/Purple
• Supports creativity
• Seen as regal, dignified, royal
and powerful in some settings;
others may yield notions of being
mystical, magical, full of surprises
or enchanting
• Lighter shades may suggest an
irresponsible or immature nature

Gray
• Strongly associated with neutrality
and borders

• Promotes optimal use of willpower

• Suggests solidity, security,
objectivity and professionalism

Individual color responses can
come from cultural mores; reaction
to color is based on powerful
learned responses as well as innate
physical, mental and involuntary
emotional references. In other
words, there are strong cultural
factors to take into account,
and at the same time, everyone
may respond in a unique and
independent way to the colors you
choose for your event. What follows
is based on culturally dominant
color references in the United
States.

• Creates a cool, relaxing, soothing
feeling

(Warning: Gray is bland and
uninspiring when used alone.)

• Establishes balance and harmony,
friendly feelings

Black

Orange

• Lowers blood pressure and pulse
rate

• Instills a sense of energy

• Suggests a reduced sense of
vitality

• Suggests safety, trust

• Heightens cheerfulness, social
interaction

• Deep blue may be associated with
a conservative worldview

• Perceived as passive, receptive,
sensory

• Encourages movement, gives vigor

Red

• Supports concentration and focus
• Reinforces analysis, precision,
accuracy
• Promotes feelings of peace and
calm
• Supports increased sensitivity
• Promotes feelings of loyalty,
security, contentment
• Reinforces tradition and lasting
values

Pink

• Stimulates appetite

• Strongly associated with
femininity

• Associated with impulse, desire,
passion

• Suggests a loving, nurturing,
soothing environment

• Promotes vitality and intensity of
experience

• Encourages healing, resting

• Provokes the urge to achieve
results and succeed

• Stimulates intellect and clarity of
thought

12 | Volume 2011 — Issue 05 | ASCA Newsletter

• Creates an authoritative, somber
attitude
• Perceived as mysterious,
sophisticated, stylish
• Carries overtones of being,
contemporary, sturdy and
substantial
• When used effectively, may
suggest power and indomitability

Brown

• Suggests desire for family, a
home, physical ease, solid roots

White
• Strongly associated with
innocence, cleanliness, goodness,
simplicity, purity
• In some settings, also may be
used to send messages of glamour,
sophistication and excellence 

True Grit
D an H eath and C hip H eath e x plain wh y so m e of
the biggest victories are won an inch at a ti m e .
SOMETIMES A SLOG can be
beautiful. In 1990, Sally Herndon
became the program manager in
North Carolina for Project ASSIST, an
antismoking initiative. Her mandate
was to improve the public’s health
by reducing smoking. But how
could she prevail against one of the
world’s most powerful lobbies—on
its home soil of North Carolina?
A knockout blow seemed highly
unlikely. Rather, Herndon knew that
to succeed she would need to chip
away at the problem.
Herndon and her team spent
two years planning, but just as
their rollout began, they suffered
a terrible setback. In 1993, the
tobacco industry persuaded the
state legislature to pass a law
mandating that 20% of the space in
government buildings be reserved
for smoking. Devilishly, the law
limited local governments from
passing stricter regulation. Herndon
called it the “dirty air law.”
So the team had to chip away
where it could. It started by picking
a fight it thought it could win:
making schools smoke free. “Even
tobacco farmers didn’t want their
kids to smoke,” Herndon says.
Her team had to go from school
board to school board, one at a
time, grinding out tough victories
at the local level. By 2000, it
had persuaded 10% of the state’s
districts to go tobacco free. In
2004, it reached 50%. In 2007, it hit
100%, thanks to a statewide ban on
smoking in schools.
In the meantime, more
winnable fronts opened up: private

hospitals, where sick patients
often had to walk a gauntlet of
secondhand plumes as they entered
and exited. Several progressive
hospitals declared their facilities
smoke free. Then came prisons,
the state’s General Assembly, and,
finally, in 2009, restaurants and
bars. Chip, chip, chip.
During Herndon’s relentless
20-year campaign in North Carolina,
the adult smoking rate had dropped
by almost 25%, and millions of
people have been spared the effects
of secondhand smoke.
Herndon’s willingness
to withstand such a slog in a
challenging environment is an
undeniable showcase of grit.” In
fact, new psychological research
suggests that grit—defined as
endurance in pursuit of longterm
goals and an ability to persist in
the face of adversity - is a key part
of what makes people successful.
In a culture that values quick
results – this quarter’s numbers, this
week’s weight loss, this month’s
clickthroughs—grit can be an
underappreciated secret weapon.
Consider the difference grit
makes even in a naturally gritty
place: West Point. To be admitted,
cadets must have impressive marks
on multiple dimensions such as
SAT scores, class rank, leadership
ability, and physical aptitude.
They’ve been tested as leaders. Yet
during the first summer of training,
a grueling period known as Beast
Barracks, one out of every 20 cadets
drops out.
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When Angela Duckworth of the

University of Pennsylvania analyzed
these incoming West Point cadets,
she found that a very simple survey
gauging grit—in which people
self-asses on statements such as
“I finish whatever I begin”—could
predict who would survive the
Beast Barracks better than any
existing West Point measure. “Grit
may be as essential as talent to
high accomplishment “ Duckworth
wrote, and her research has shown
the payoff of grit for audiences
ranging from Ivy League undergrads
to spellingbee winners Though, to
be fair, the latter prefers to think
of it not as “grit” but as “eschewing
pococurantism.”
Grit is not synonymous with
hard work. It involves a certain
single-mindedness. An ungritty
prison inmate will formulate a new
plan of escape every month, but a
gritty prison inmate will tunnel his
way out one spoonful of concrete at
a time.
Grit is often undervalued in
business, because businesspeople
like breakthroughs, which are
good ideas that you’ll have
next week. (“I’ll tunnel out one
spoonful of concrete at a time
until I can innovate the spoon into
a jackhammer.”) But even when
it’s looked upon as a last resort,
it works. A U.K.-based website
that hosted popular features for
teachers, such as a job board and a
threaded-discussion forum, decided
to revamp its site. For a year,
developers worked on the upgrade,
but on the big launch day, there
was a nasty surprise: The new site
was incredibly slow. It sometimes

took 30 seconds for a page to load.
Traffic plummeted as teachers
abandoned it.
Jon Winny, the product
manager of the web group, recalls
that discussions initially focused on
finger-pointing. Software developers
insisted the problem was the
servers, while the server people
insisted the problem was buggy
code. “People were looking for the
magic bullet that would solve all
the problems,” he says.
It took about a month for the
group to accept that there was no
magic bullet. Then came the grit.
It took over a large conference
room and wallpapered a 40-foot
wall with electrostatic whiteboard

panels. Then it began to list all
the flaws that might contribute to
delays, clustering them into eight
key stages in the process of serving
a web page. Soon, the team had
filled the wall with hundreds of
hypotheses.
Every morning started with
a standing scrum meeting in the
conference room, which became
known as the “war room.” Each
day, the group would identify a few
of the problems to chase down. “It
was slow, slow progress,” Winny
says. “We’d eke out two or three
seconds per week.” Notice the
similarities to the antismoking
effort in North Carolina: a big goal
pursued in small increments, as well
as a kind of “siege mentality.” We
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are fighting a war on load times.
Four months later, after
countless late nights of work, the
team shaved the average load time
down to five to eight seconds. And
the teachers started coming back.
Grit is tough because you don’t
get the psychic payoffs that come
with an exciting discovery or a shift
in direction. You rarely get big wins
to celebrate. In fact, you may never
truly win. You will never have a web
page that loads instantaneously or
a state with no smokers. All you
can do is shave a few seconds off a
load time or persuade a few more
rural school districts to join your
campaign. And that slow, inch-byinch progress? It’s called winning. 

A Century Later, Jury’s Still Out
on Caffeine Limits
B y M U R R AY C A R P E N T E R
The latest skirmish in the
caffeine wars — this one involving
the high levels of caffeine in socalled energy drinks, especially
those consumed by children —
recalls one of the earliest.
It happened a century ago
this month, in a courtroom in
Chattanooga, Tenn. The trial
grabbed headlines for weeks and
produced scientific research that
holds up to this day — yet generated
no federal limits for caffeine in
foods and beverages.
Those levels remain virtually
unregulated today. As two
researchers recently wrote in The
Journal of the American Medical
Association, nonalcoholic energy
drinks “might pose just as great
a threat to individual and public
health and safety” as alcoholic
ones, and “more research that can
guide actions of regulatory agencies
is needed.”
Nobody used the term “energy
drink” in 1911, but the drink
that was on trial in Chattanooga
contained as much caffeine as a
modern Red Bull — 80 milligrams
per serving.
The drink was Coca-Cola.
Harvey Washington Wiley, the
“crusading chemist” who led the
Bureau of Chemistry in the United
States Department of Agriculture,
had brought a lawsuit against the
Coca-Cola Company, accusing it of
adulterating the drink by adding
a harmful ingredient: caffeine.
(Current levels of caffeine in a Coke
are much lower.)

Preparing its
defense, the company
Hollingworth found
found a gap in the
existing research
that moderate doses of
on caffeine. “When
caffeine stimulated his
their scientists took
a look at the data,
subjects’ performance on
they had all of these
an array of tests
animal studies, and
didn’t really have
the human data they
needed,” said Ludy T. Benjamin Jr.,
the approximate equivalent of a
a professor of psychology at Texas
12-ounce cup of Starbucks coffee):
A & M University who has studied
“Gradual rise of spirits till 4:00.
the trial. “So they were looking
Then a period of exuberance,
for someone to come up with some
of good feeling. Fanciful ideas
human data, and in a hurry.”
rampant.”
Coca-Cola hired a Barnard
College psychology instructor
named Harry Levi Hollingworth. He
mustered 16 subjects aged 19 to
39, including occasional, moderate
and regular caffeine users, along
with abstainers. In a Manhattan
apartment rented for the research,
he tested their mental and motor
skills under varying levels of
caffeine use and abstinence. They
took caffeine capsules and placebos
— double blinded, so neither they
nor the researcher knew which was
which — and “soda fountain” drinks
with and without caffeine. The trial
looming, Hollingworth did it all in
just 40 days.
The subjects kept good notes.
On Feb. 22, a regular user was
caffeine-free: “Felt like a ‘bone
head’ all day. My head was dull
more than usual.” On Feb. 25,
an abstainer was dosed with four
grains of caffeine (260 milligrams,

Hollingworth found that
moderate doses of caffeine
stimulated his subjects’
performance on an array of tests,
though some slept poorly after the
highest doses. His appearance on
March 27, 1911, was a high point
in a four-week trial dominated by
anecdotal, contradictory or sloppy
testimony.
“His testimony was by far the
most interesting and technical
of any yet introduced,” The
Chattanooga Daily Times reported.
But the jury never issued a verdict
based on the science, because a
week later the judge granted CocaCola’s motion to dismiss. (After
years of appeals, the case was
settled with a no-contest plea.)
Hollingworth compiled his
studies in a 1912 book that used
a contemporary spelling for the
substance: “The Influence of Caffein
on Mental and Motor Efficiency.”
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An editorial in The Journal of the
American Medical Association that
year welcomed the research: “It
is gratifying to have the effects
on the human system of a drug
like caffeine so investigated by
rigorous scientific tests at the hands
of capable investigators; only in
this way will there be provided
an adequate basis for correct
conclusions as to the possible
dangers of the use of caffeinecontaining beverages.”
Writing in the same journal last
month, the two researchers, Amelia
Arria of the University of Maryland
and Dr. Mary Claire O’Brien of Wake
Forest University cited concerns
about energy drinks’ effects on
sleep, blood pressure and patterns
of addiction, and their use in
cocktails. “More research is needed
in particular to guide the decision
making of regulatory agencies
related to placing a scientifically
validated upper limit on the amount
of caffeine a manufacturer can
include in a single serving of any
beverage,” they wrote.
Because the Chattanooga case
was dismissed, the jury issued no
verdict on the larger questions
argued in the courtroom: How much
caffeine is too much? Is it different
when added to soft drinks than as
a natural constituent of coffee?
Is it habit-forming? Should it be
marketed to youths? And how should
the federal government regulate it?
Facing a new generation of
beverages with higher caffeine
concentrations, larger sizes and
more complex formulas than the
Coca-Cola of 1911, Americans are
debating the same questions today.
“I don’t know if Hollingworth would
be surprised,” Dr. Benjamin said,
“but I’ll bet he’d be amused about
it.” 

Hip Hip Hooray For
Daland & Carlile At 90
B y C raig L ord
Longevity, the sharp mind and
wit and the sport of swimming must
go hand in hand. At least that’s
what you might conclude as two
legends of the pool celebrate their
90th birthdays in style this year:
Peter Daland and Forbes Carlile.
First up, the champagne corks
will pop at a two-day party for
Peter Daland at the University of
South California and the Los Angeles
Athletic Club on April 16-17. In
1952, Daland and Bob Kiphuth,
another legend of coaching,
founded Swimming World and Junior
Swimmer magazine. Daland was
a relative new boy back then and
went on to enjoy a stellar career in
swimming.
He was head coach to two of
the most successful United States
teams ever to grace Olympic
waters, including the 1972 men’s
team that won nine gold medals and
included Mark Spitz and the 1964
women’s team that won six gold
medals and included champions
Donna de Varona, Virginia Duenkel
and Sharon Stouder. At the 1976
Olympic Games in Montreal,
Daland’s University of Southern
California swimmers won 7 gold
and 2 silver medals: more medals
than any country except the United
States.
Daland played a pivotal role
in Spitz’s seven gold medals: the
swimmer believed that teammate
Jerry Heidenreich was in such great
shape that he could take 100m free
gold, a result that would spoil a
golden run for Spitz. Daland listened
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to Spitz speak from the heart, with
pride in mind, let the moment pass
and waited until the next moment
Spitz was limbering up in the pool.
When Spitz, looking for an excuse
to pull out of the 100m free, asked
Daland if he could ‘take a look at
my stroke’, the head coach sprang
into action.
“He didn’t look at his best to
me,” Daland once told me. “But
that wasn’t the point. I told him
that I’d never seen him looking so
good. I told him how great he was
and what a golden opportunity he
had. He swam it [100m] and he
won. That’s how you had to talk to
Mark sometimes to get him to do
what we knew he could do.”
Originally from New York City,
Daland graduated from Swarthmore
College, Pennsylvania in 1948.
“His first coaching job was at Rose
Valley (Penn.), where he took the
club swim team to 8 consecutive
Suburban League titles (1947-55).
He founded and was the first head
coach of the Suburban Swimming
Club in Philadelphia (1950-55) and
served as an assistant swim coach
at Yale University from 1950-54,”
Colwin recalls.
Daland, who would serve
as president of the World Swim
Coaches Association, guided US
teams to wins over the GDR and
USSR at duels in the early 1970s and
led the winning team at the World
University Games in 1973. Among
his personal charges, this list of
Who’s Who in the race pool: Murray
Rose, Jeff Float, Mike Bottom, John

Naber, Dave Wharton, Mike O’Brien
and Bruce and Steve Furniss.
Daland’s college career is among
the greatest in history. As one of
the fathers of swimming history,
Cecil Colwin, recalls: “Daland’s
NCAA championship teams won 93
NCAA individual and relay titles;
USC finished first or second in the
country a phenomenal 21 times
in Daland’s 35 years; USC finished
first or second in the country a
phenomenal 21 times in Daland’s 35
years.”
Retirement is a relative term
for men like Daland and Carlile, but
the American’s tenure as a coach
on deck came to an close in 1992
after 35 years at the University of
Southern California and more than
45 years of coaching at club and
college levels. Daland Swim Schools
are part of the fabric of the sport,
while the coach is a regular to
this day at leading meets around
the world, including European and
World Championships. His awards
are legion - too many to mention.

which I shall relate (succinctly)
if I get a chance to talk!” That’s
like the sun saying it will shed a
ray should it get a chance to rise
and set. “From the late 1920s and
early 1930s travelling from Neutral
Bay, from the ferries I watched the
Sydney Harbour Bridge taking shape.
Also in sight is Woolloomooloo Bay,
where a number of the first famous
Australian pools were situated
- all in all, a good place to be
‘celebrating’ my 90th…”. Quite so.

Forbes Carlile

On April 16 (the warm-up) and
17 at USC, greats of the sport,
family and friends will gather to
honour of a man of four-score and
10.
It’ll be the same Down Under
in Sydney on June 3, when Carlile
is the focus of attention for those
gathered on Dawes Point, where
Freddy Lane swam as a schoolboy,
a place named after the man who
established the first Australian
observatory, Lieutenant William
Dawes (1762-1836).
History will be all about those
lucky enough to be there that day
with Forbes and Ursula Carlile,
another whose contribution to
swimming cannot be overstated. As
Carlile (the one about to be 90) told
me: “The North Sydney Olympic
Pool (1936) is in sight … some of

Peter Daland
Carlile is a graduate physiologist
and was a lecturer at the University
of Sydney. A pioneer in scientific
training and the pace clock, he
and Professor Frank Cotton are
the fathers of tapering. Australian
Olympic coach in 1948 and 1956 and
Olympic coach to the Netherlands
in 1964 in the days of the great Ada
Kok, Carlile led his national team to
the first World Championships, held
in Belgrade in 1973.
His world-record breaking
swimmers included Shane Gould,
who at 14 matched the 100m
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freestyle world record of Dawn
Fraser and in Munich at the 1972
Olympic Games took three gold,
a silver and bronze medals, those
honours representing what remains
the greatest solo haul by a woman
at a single Olympic Games in
swimming history. In the modern
era, Gould was the first (and
remains the only once since 1931
and the days of Helene Madison) to
hold the world record in all metric
distances from 100m to 1,500m
freestyle.
Forbes Carlile on Swimming
was the first book on the sport to
publish the term “taper” and deals
with the historical development
of the crawl stroke. Beyond the
coaching brain that he brought to
the sport, Carlile has long been a
thorn in the side of authorities who
simply called it wrong and failed to
run the sport’s affairs in the best
interests of athletes and those who
serve as guardians to young talent
every day of their lives - coaches.
If the men in blazers were ever
to think that sitting it out was the
best way to see controversy and
challenge pass from their lives,
then Carlile is the kicking and
punching proof that such a stance
is doomed to fail. Down the years,
Carlile’s determination and passion
has played a key role as a leader
among those whose campaigns have
often served as the conscience of
the sport - on matters stretching
to and from the value of coaching,
the need for coaches to travel with
teams, the need for sports science,
the fight against doping and the war
on shiny suits.
To spend a few minutes in the
company of Daland and Carlile is a
magical and enriching experience,
as all those heading to events in
April and June this year will know. 
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A Nation of Wimps
Parents are going to ludicrous lengths to take the bumps out of
life for their children. However, parental hyperconcern has the
net effect of making kids more fragile; that may be why they’re
breaking down in record numbers.
B y H ara E stroff Marano - 2 0 0 4 ps y cholog y today
Maybe it’s the cyclist in the park,
trim under his sleek metallic blue
helmet, cruising along the dirt path...
at three miles an hour. On his tricycle.
Or perhaps it’s today’s
playground, all-rubber-cushioned
surface where kids used to skin
their knees. And... wait a minute...
those aren’t little kids playing.
Their mommies—and especially
their daddies—are in there with
them, coplaying or play-by-play
coaching. Few take it half-easy on the
perimeter benches, as parents used to
do, letting the kids figure things out
for themselves.
Then there are the sanitizing
gels, with which over a third of
parents now send their kids to
school, according to a recent survey.
Presumably, parents now worry that
school bathrooms are not good enough
for their children.
Consider the teacher new to an
upscale suburban town. Shuffling
through the sheaf of reports certifying
the educational “accommodations”
he was required to make for many of
his history students, he was struck
by the exhaustive, well-written—and
obviously costly—one on behalf of a
girl who was already proving among
the most competent of his ninthgraders. “She’s somewhat neurotic,”
he confides, “but she is bright,
organized and conscientious—the
type who’d get to school to turn in a
paper on time, even if she were dying
of stomach flu.” He finally found the
disability he was to make allowances
for: difficulty with Gestalt thinking.
The 13-year-old “couldn’t see the big
picture.” That cleverly devised defect
(what 13-year-old can construct the
big picture?) would allow her to take

all her tests untimed, especially the
big one at the end of the rainbow, the
college-worthy SAT.
Behold the wholly sanitized
childhood, without skinned knees or
the occasional C in history. “Kids need
to feel badly sometimes,” says child
psychologist David Elkind, professor
at Tufts University. “We learn through
experience and we learn through bad
experiences. Through failure we learn
how to cope.”
Messing up, however, even in the
playground, is wildly out of style.
Although error and experimentation
are the true mothers of success,
parents are taking pains to remove
failure from the equation.
“Life is planned out for us,” says
Elise Kramer, a Cornell University
junior. “But we don’t know what to
want.” As Elkind puts it, “Parents and
schools are no longer geared toward
child development, they’re geared to
academic achievement.”
No one doubts that there are
significant economic forces pushing
parents to invest so heavily in their
children’s outcome from an early
age. But taking all the discomfort,
disappointment and even the play
out of development, especially while
increasing pressure for success, turns
out to be misguided by just about
180 degrees. With few challenges
all their own, kids are unable to
forge their creative adaptations to
the normal vicissitudes of life. That
not only makes them risk-averse, it
makes them psychologically fragile,
riddled with anxiety. In the process
they’re robbed of identity, meaning
and a sense of accomplishment, to say
nothing of a shot at real happiness.

Forget, too, about perseverance, not
simply a moral virtue but a
necessary life skill. These turn
out to be the spreading psychic fault
lines of 21st-century youth. Whether
we want to or not, we’re on our way
to creating a nation of wimps.

The Fragility Factor
College, it seems, is where the
fragility factor is now making its
greatest mark. It’s where intellectual
and developmental tracks converge as
the emotional training wheels come
off. By all accounts, psychological
distress is rampant on college
campuses. It takes a variety of forms,
including anxiety and depression—
which are increasingly regarded as
two faces of the same coin—binge
drinking and substance abuse,
self-mutilation and other forms of
disconnection. The mental state of
students is now so precarious for
so many that, says Steven Hyman,
provost of Harvard University and
former director of the National
Institute of Mental Health, “it is
interfering with the core mission of
the university.”
The severity of student mental
health problems has been rising since
1988, according to an annual survey of
counseling center directors. Through
1996, the most common problems
raised by students were relationship
issues. That is developmentally
appropriate, reports Sherry Benton,
assistant director of counseling
at Kansas State University. But in
1996, anxiety overtook relationship
concerns and has remained the major
problem. The University of Michigan
Depression Center, the nation’s first,
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estimates that 15 percent of college
students nationwide are suffering
from that disorder alone.
Relationship problems haven’t
gone away; their nature has
dramatically shifted and the severity
escalated. Colleges report ever
more cases of obsessive pursuit,
otherwise known as stalking, leading
to violence, even death. Anorexia or
bulimia in florid or subclinical form
now afflicts 40 percent of women at
some time in their college career.
Eleven weeks into a semester, reports
psychologist Russ Federman, head
of counseling at the University of
Virginia, “all appointment slots are
filled. But the students don’t stop
coming.”
Drinking, too, has changed. Once
a means of social lubrication, it has
acquired a darker, more desperate
nature. Campuses nationwide are
reporting record increases in binge
drinking over the past decade, with
students often stuporous in class, if
they get there at all. Psychologist
Paul E. Joffe, chair of the suicide
prevention team at the University
of Illinois at Urbana-Champaign,
contends that at bottom bingedrinking is a quest for authenticity
and intensity of experience. It gives
young people something all their own
to talk about, and sharing stories
about the path to passing out is a
primary purpose. It’s an inverted
world in which drinking to oblivion is
the way to feel connected and alive.
“There is a ritual every university
administrator has come to fear,”
reports John Portmann, professor of
religious studies at the University of
Virginia. “Every fall, parents drop
off their well-groomed freshmen
and within two or three days many
have consumed a dangerous amount
of alcohol and placed themselves in
harm’s way. These kids have been
controlled for so long, they just go
crazy.”
Heavy drinking has also become
the quickest and easiest way to
gain acceptance, says psychologist
Bernardo J. Carducci, professor at
Indiana University Southeast and
founder of its Shyness Research
Institute. “Much of collegiate social
activity is centered on alcohol

consumption because it’s an anxiety
reducer and demands no social skills,”
he says. “Plus it provides an instant
identity; it lets people know that you
are willing to belong.”

Welcome to the Hothouse
Talk to a college president or
administrator and you’re almost
certainly bound to hear tales of the
parents who call at 2 a.m. to protest
Branden’s C in economics because
it’s going to damage his shot at grad
school.
Shortly after psychologist Robert
Epstein announced to his university
students that he expected them
to work hard and would hold them
to high standards, he heard from a
parent—on official judicial stationery—
asking how he could dare mistreat
the young. Epstein, former editor-inchief of Psychology Today, eventually
filed a complaint with the California
commission on judicial misconduct,
and the judge was censured for
abusing his office—but not before
he created havoc in the psychology
department at the University of
California, San Diego.
Enter: grade inflation. When he
took over as president of Harvard in
July 2001, Lawrence Summers publicly
ridiculed the value of honors after
discovering that 94 percent of the
college’s seniors were graduating
with them. Safer to lower the bar
than raise the discomfort level. Grade
inflation is the institutional response
to parental anxiety about school
demands on children, contends social
historian Peter Stearns of George
Mason University. As such, it is a pure
index of emotional overinvestment
in a child’s success. And it rests
on a notion of juvenile frailty—the
assumption that children are easily
bruised and need explicit uplift,”
Stearns argues in his book, Anxious
Parenting: A History of Modern
Childrearing in America.
Parental protectionism may reach
its most comic excesses in college,
but it doesn’t begin there. Primary
schools and high schools are arguably
just as guilty of grade inflation. But
if you’re searching for someone to
blame, consider Dr. Seuss. “Parents
have told their kids from day one
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that there’s no end to what they are
capable of doing,” says Virginia’s
Portmann. “They read them the Dr.
Seuss book Oh, the Places You’ll Go!
and create bumper stickers telling the
world their child is an honor student.
American parents today expect their
children to be perfect—the smartest,
fastest, most charming people in the
universe. And if they can’t get the
children to prove it on their own,
they’ll turn to doctors to make their
kids into the people that parents want
to believe their kids are.”
What they’re really doing, he
stresses, is “showing kids how to work
the system for their own benefit.”
And subjecting them to intense
scrutiny. “I wish my parents had
some hobby other than me,” one
young patient told David Anderegg,
a child psychologist in Lenox,
Massachusetts, and professor of
psychology at Bennington College.
Anderegg finds that anxious parents
are hyperattentive to their kids,
reactive to every blip of their child’s
day, eager to solve every problem for
their child—and believe that’s good
parenting. “If you have an infant
and the baby has gas, burping the
baby is being a good parent. But
when you have a 10-year-old who
has metaphoric gas, you don’t have
to burp him. You have to let him sit
with it, try to figure out what to do
about it. He then learns to tolerate
moderate amounts of difficulty, and
it’s not the end of the world.”

Arrivederci, Playtime
In the hothouse that child raising
has become, play is all but dead.
Over 40,000 U.S. schools no longer
have recess. And what play there is
has been corrupted. The organized
sports many kids participate in are
managed by adults; difficulties that
arise are not worked out by kids but
adjudicated by adult referees.
“So many toys now are designed
by and for adults,” says Tufts’ Elkind.
When kids do engage in their own kind
of play, parents become alarmed.
Anderegg points to kids exercising
time-honored curiosity by playing
doctor. “It’s normal for children to
have curiosity about other children’s
genitals,” he says. “But when they

do, most parents I know are totally
freaked out. They wonder what’s
wrong.”
Kids are having a hard time
even playing neighborhood pick-up
games because they’ve never done it,
observes Barbara Carlson, president
and cofounder of Putting Families
First. “They’ve been told by their
coaches where on the field to stand,
told by their parents what color socks
to wear, told by the referees who’s
won and what’s fair. Kids are losing
leadership skills.”
A lot has been written about the
commercialization of children’s play,
but not the side effects, says Elkind.
“Children aren’t getting any benefits
out of play as they once did.” From
the beginning play helps children
learn how to control themselves,
how to interact with others. Contrary
to the widely held belief that only
intellectual activities build a sharp
brain, it’s in play that cognitive
agility really develops. Studies of
children and adults around the world
demonstrate that social engagement
actually improves intellectual skills. It
fosters decision-making, memory and
thinking, speed of mental processing.
This shouldn’t come as a surprise.
After all, the human mind is believed
to have evolved to deal with social
problems.

The Eternal Umbilicus
It’s bad enough that today’s
children are raised in a psychological
hothouse where they are
overmonitored and oversheltered.
But that hothouse no longer has
geographical or temporal boundaries.
For that you can thank the cell phone.
Even in college—or perhaps especially
at college—students are typically in
contact with their parents several
times a day, reporting every flicker
of experience. One long-distance call
overheard on a recent cross-campus
walk: “Hi, Mom. I just got an icecream cone; can you believe they put
sprinkles on the bottom as well as on
top?”
“Kids are constantly talking
to parents,” laments Cornell
student Kramer, which makes
them perpetually homesick. Of
course, they’re not telling the folks

everything, notes Portmann. “They’re
not calling their parents to say, ‘I
really went wild last Friday at the
frat house and now I might have
chlamydia. Should I go to the student
health center?’”
The perpetual access to parents
infantilizes the young, keeping them
in a permanent state of dependency.
Whenever the slightest difficulty
arises, “they’re constantly referring
to their parents for guidance,”
reports Kramer. They’re not learning
how to manage for themselves.
Think of the cell phone as the
eternal umbilicus. One of the ways
we grow up is by internalizing an
image of Mom and Dad and the values
and advice they imparted over the
early years. Then, whenever we find
ourselves faced with uncertainty or
difficulty, we call on that internalized
image. We become, in a way, all
the wise adults we’ve had the
privilege to know. “But cell phones
keep kids from figuring out what to
do,” says Anderegg. “They’ve never
internalized any images; all they’ve
internalized is ‘call Mom or Dad.’”
Some psychologists think we have
yet to recognize the full impact of
the cell phone on child development,
because its use is so new. Although
there are far too many variables to
establish clear causes and effects,
Indiana’s Carducci believes that
reliance on cell phones undermines
the young by destroying the ability to
plan ahead. “The first thing students
do when they walk out the door of
my classroom is flip open the cell
phone. Ninety-five percent of the
conversations go like this: ‘I just got
out of class; I’ll see you in the library
in five minutes.’ Absent the phone,
you’d have to make arrangements
ahead of time; you’d have to think
ahead.”
Herein lies another possible
pathway to depression. The ability to
plan resides in the prefrontal cortex
(PFC), the executive branch of the
brain. The PFC is a critical part of
the self-regulation system, and it’s
deeply implicated in depression, a
disorder increasingly seen as caused
or maintained by unregulated thought
patterns—lack of intellectual rigor, if
you will. Cognitive therapy owes its

very effectiveness to the systematic
application of critical thinking to
emotional reactions. Further, it’s
in the setting of goals and progress
in working toward them, however
mundane they are, that positive
feelings are generated. From such
everyday activity, resistance to
depression is born.
What’s more, cell phones—along
with the instant availability of cash
and almost any consumer good your
heart desires—promote fragility by
weakening self-regulation. “You get
used to things happening right away,”
says Carducci. You not only want
the pizza now, you generalize that
expectation to other domains, like
friendship and intimate relationships.
You become frustrated and impatient
easily. You become unwilling to work
out problems. And so relationships
fail—perhaps the single most powerful
experience leading to depression.

From Scrutiny to Anxiety...
and Beyond
The 1990s witnessed a landmark
reversal in the traditional patterns
of psychopathology. While rates of
depression rise with advancing age
among people over 40, they’re now
increasing fastest among children,
striking more children at younger and
younger ages.
In his now-famous studies of how
children’s temperaments play out,
Harvard psychologist Jerome Kagan
has shown unequivocally that what
creates anxious children is parents
hovering and protecting them from
stressful experiences. About 20
percent of babies are born with a
high-strung temperament. They can
be spotted even in the womb; they
have fast heartbeats. Their nervous
systems are innately programmed
to be overexcitable in response to
stimulation, constantly sending out
false alarms about what is dangerous.
As infants and children this group
experiences stress in situations most
kids find unthreatening, and they
may go through childhood and even
adulthood fearful of unfamiliar people
and events, withdrawn and shy. At
school age they become cautious,
quiet and introverted. Left to their
own devices they grow up shrinking
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from social encounters. They lack
confidence around others. They’re
easily influenced by others. They are
sitting ducks for bullies. And they are
on the path to depression.
While their innate reactivity
seems to destine all these children
for later anxiety disorders, things
didn’t turn out that way. Between
a touchy temperament in infancy
and persistence of anxiety stand two
highly significant things: parents.
Kagan found to his surprise that the
development of anxiety was scarcely
inevitable despite apparent genetic
programming. At age 2, none of
the overexcitable infants wound
up fearful if their parents backed
off from hovering and allowed the
children to find some comfortable
level of accommodation to the world
on their own. Those parents who
overprotected their children—directly
observed by conducting interviews in
the home—brought out the worst in
them.
A small percentage of children
seem almost invulnerable to anxiety
from the start. But the overwhelming
majority of kids are somewhere in
between. For them, overparenting
can program the nervous system to
create lifelong vulnerability to anxiety
and depression.
There is in these studies a lesson
for all parents. Those who allow their
kids to find a way to deal with life’s
day-to-day stresses by themselves
are helping them develop resilience
and coping strategies. “Children
need to be gently encouraged to take
risks and learn that nothing terrible
happens,” says Michael Liebowitz,
clinical professor of psychiatry at
Columbia University and head of the
Anxiety Disorders Clinic at New York
State Psychiatric Institute. “They
need gradual exposure to find that
the world is not dangerous. Having
overprotective parents is a risk factor
for anxiety disorders because children
do not have opportunities to master
their innate shyness and become
more comfortable in the world.” They
never learn to dampen the pathways
from perception to alarm reaction.
Hothouse parenting undermines
children in other ways, too, says
Anderegg. Being examined all the

time makes children extremely
self-conscious. As a result they
get less communicative; scrutiny
teaches them to bury their real
feelings deeply. And most of all, selfconsciousness removes the safety to
be experimental and playful. “If every
drawing is going to end up on your
parents’ refrigerator, you’re not free
to fool around, to goof up or make
mistakes,” says Anderegg.
Parental hovering is why so many
teenagers are so ironic, he notes.
It’s a kind of detachment, “a way of
hiding in plain sight. They just don’t
want to be exposed to any more
scrutiny.”
Parents are always so concerned
about children having high selfesteem, he adds. “But when you
cheat on their behalf to get them
ahead of other children”—by
pursuing accommodations and
recommendations—you just
completely corrode their sense of
self. They feel ‘I couldn’t do this on
my own.’ It robs them of their own
sense of efficacy.” A child comes to
think, “if I need every advantage I
can get, then perhaps there is really
something wrong with me.” A slamdunk for depression.
Virginia’s Portmann feels the
effects are even more pernicious;
they weaken the whole fabric
of society. He sees young people
becoming weaker right before his
eyes, more responsive to the herd,
too eager to fit in—less assertive in
the classroom, unwilling to disagree
with their peers, afraid to question
authority, more willing to conform to
the expectations of those on the next
rung of power above them.

Endless Adolescence
The end result of cheating
childhood is to extend it forever.
Despite all the parental pressure,
and probably because of it, kids
are pushing back—in their own way.
They’re taking longer to grow up.
Adulthood no longer begins
when adolescence ends, according
to a recent report by University of
Pennsylvania sociologist Frank F.
Furstenberg and colleagues. There is,
instead, a growing no-man’s-land of
postadolescence from 20 to 30, which
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they dub “early adulthood.” Those
in it look like adults but “haven’t
become fully adult yet—traditionally
defined as finishing school, landing
a job with benefits, marrying and
parenting—because they are not ready
or perhaps not permitted to do so.”
Using the classic benchmarks
of adulthood, 65 percent of males
had reached adulthood by the age
of 30 in 1960. By contrast, in 2000,
only 31 percent had. Among women,
77 percent met the benchmarks of
adulthood by age 30 in 1960. By 2000,
the number had fallen to 46 percent.

Boom Boom Boomerang
Take away play from the front
end of development and it finds a way
onto the back end. A steady march of
success through regimented childhood
arranged and monitored by parents
creates young adults who need time
to explore themselves. “They often
need a period in college or afterward
to legitimately experiment—to be
children,” says historian Stearns.
“There’s decent historical evidence
to suggest that societies that allow
kids a few years of latitude and even
moderate [rebellion] end up with
healthier kids than societies that
pretend such impulses don’t exist.”
Marriage is one benchmark
of adulthood, but its antecedents
extend well into childhood. “The
precursor to marriage is dating, and
the precursor to dating is playing,”
says Carducci. The less time children
spend in free play, the less socially
competent they’ll be as adults.
It’s in play that we learn give and
take, the fundamental rhythm of all
relationships. We learn how to read
the feelings of others and how to
negotiate conflicts. Taking the play
out of childhood, he says, is bound to
create a developmental lag, and he
sees it clearly in the social patterns of
today’s adolescents and young adults,
who hang around in groups that are
more typical of childhood. Not to be
forgotten: The backdrop of continued
high levels of divorce confuses kids
already too fragile to take the huge
risk of commitment.

Just Whose Shark Tank Is It
Anyway?

The stressful world of cutthroat
competition that parents see their
kids facing may not even exist. Or it
exists, but more in their mind than in
reality—not quite a fiction, more like
a distorting mirror. “Parents perceive
the world as a terribly competitive
place,” observes Anderegg. “And
many of them project that onto
their children when they’re the ones
who live or work in a competitive
environment. They then imagine that
their children must be swimming in a
big shark tank, too.”
“It’s hard to know what the
world is going to look like 10 years
from now,” says Elkind. “How best
do you prepare kids for that? Parents
think that earlier is better. That’s a
natural intuition, but it happens to be
wrong.”
What if parents have
micromanaged their kids’ lives
because they’ve hitched their
measurement of success to a
single event whose value to life
and paycheck they have frantically
overestimated? No one denies the
Ivy League offers excellent learning
experiences, but most educators know
that some of the best programs exist
at schools that don’t top the U.S.
News and World Report list, and that
with the right attitude—a willingness
to be engaged by new ideas—it’s
possible to get a meaningful
education almost anywhere. Further,
argues historian Stearns, there
are ample openings for students
at an array of colleges. “We have
a competitive frenzy that frankly
involves parents more than it involves
kids themselves,” he observes, both
as a father of eight and teacher of
many. “Kids are more ambivalent
about the college race than are
parents.”
Yet the very process of
application to select colleges
undermines both the goal of
education and the inherent strengths
of young people. “It makes kids
sneaky,” says Anderegg. Bending rules
and calling in favors to give one’s
kid a competitive edge is morally
corrosive.
Like Stearns, he is alarmed that
parents, pursuing disability diagnoses
so that children can take untimed

SATs, actually encourage kids to think
of themselves as sickly and fragile.
Colleges no longer know when SATs
are untimed—but the kids know. “The
kids know when you’re cheating on
their behalf,” says Anderegg, “and
it makes them feel terribly guilty.
Sometimes they arrange to fail to
right the scales. And when you cheat
on their behalf, you completely
undermine their sense of self-esteem.
They feel they didn’t earn it on their
own.”
In buying their children
accommodations to assuage their own
anxiety, parents are actually locking
their kids into fragility. Says the
suburban teacher: “Exams are a fact
of life. They are anxiety-producing.
The kids never learn how to cope with
anxiety.”

Putting Worry in its Place
Children, however, are not
the only ones who are harmed by
hyperconcern. Vigilance is enormously
taxing—and it’s taken all the fun
out of parenting. “Parenting has in
some measurable ways become less
enjoyable than it used to be,” says
Stearns. “I find parents less willing to
indulge their children’s sense of time.
So they either force-feed them or do
things for them.”
Parents need to abandon the
idea of perfection and give up some
of the invasive control they’ve
maintained over their children. The
goal of parenting, Portmann reminds,
is to raise an independent human
being. Sooner or later, he says, most
kids will be forced to confront their
own mediocrity. Parents may find it
easier to give up some control if they
recognize they have exaggerated
many of the dangers of childhood—
although they have steadfastly
ignored others, namely the removal of
recess from schools and the ubiquity
of video games that encourage
aggression.
The childhood we’ve introduced
to our children is very different from
that in past eras, Epstein stresses.
Children no longer work at young
ages. They stay in school for longer
periods of time and spend more time
exclusively in the company of peers.
Children are far less integrated into

adult society than they used to be
at every step of the way. We’ve
introduced laws that give children
many rights and protections—
although we have allowed media and
marketers to have free access.
In changing the nature of
childhood, Stearns argues, we’ve
introduced a tendency to assume
that children can’t handle difficult
situations. “Middle-class parents
especially assume that if kids start
getting into difficulty they need to
rush in and do it for them, rather than
let them flounder a bit and learn from
it. I don’t mean we should abandon
them,” he says, “but give them more
credit for figuring things out.” And
recognize that parents themselves
have created many of the stresses and
anxieties children are suffering from,
without giving them tools to manage
them.
While the adults are at it, they
need to remember that one of the
goals of higher education is to help
young people develop the capacity to
think for themselves.
Although we’re well on our way
to making kids more fragile, no one
thinks that kids and young adults are
fundamentally more flawed than in
previous generations. Maybe many
will “recover” from diagnoses too
liberally slapped on to them. In
his own studies of 14 skills he has
identified as essential for adulthood
in American culture, from love to
leadership, Epstein has found that
“although teens don’t necessarily
behave in a competent way, they
have the potential to be every bit as
competent and as incompetent as
adults.”
Parental anxiety has its place.
But the way things now stand, it’s not
being applied wisely. We’re paying too
much attention to too few kids—and
in the end, the wrong kids. As with
the girl whose parents bought her the
Gestalt-defect diagnosis, resources
are being expended for kids who don’t
need them.
There are kids who are worth
worrying about—kids in poverty,
stresses Anderegg. “We focus so much
on our own children,” says Elkind,
“It’s time to begin caring about all
children.” 
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