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San antonio SportS Leader
named Winner of USoC aWard
The U.S. Olympic Committee announced that 
San Antonio Sports founder and chairman of the 
board, George Block, is the recipient of its 2012 
Rings of Gold award.  Block will be recognized 
at a celebratory dinner, along with four other 
annual award winners, during the 2012 US 
Olympic and Paralympic Assembly that will take 
place Sept. 20-21 in Colorado Springs, CO.

Block is a retired Olympic swim coach, athletic  
director and mentor who worked for the Northside 

director and mentor who worked for the Northside 
Independent School District for 32 years. Upon 
his retirement in 2009, the district named its 
aquatics centor in his honor: the George Block 
Aquatics Center. Formerly the high performance 

This is something that I never even imagined. To 
be recognized by the finest Olympic Committee in 
the world for a lifetime of work in little San Antonio 
literally left me speechless.

“
”
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Receives Rings 
of Gold Award

The Rings of Gold award annually 
recognizes an individual and a 
program dedicated to helping 
children develop their Olympic 
or Paralympic dreams and 
reach their highest athletic and 
personal potential.
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awarded the Silver Award of Excellence 
for 20 years of USA Swimming National 
finalists.

In addition to his role as coach, educator and 
mentor, George Block is deeply involved in 
the San Antonio community. As a founder 
of the 28-year-old local sports commission, 
San Antonio Sports, he has helped identify 
the need for athletic facilities and programs 

transforming the lives of the city’s homeless 
population. Under his leadership, two of 
his passions merged – San Antonio Sports 
now delivers after-school sports programs 
for the children who live with their 
families at Haven for Hope. In May, 2012, 
Block retired from Haven for Hope, but 
immediately volunteered to oversee San 
Antonio Sports’ development of SPARK 
parks - an innovative public/private effort 
that turns public elementary and middle 
school property into neighborhood parks 
to be enjoyed by the community outside 
of school hours. He is also serving USA 
Swimming as a member of its Governance 
Committee and is the president of the 
World Swimming Coaches Association.

The U.S.O.C also announced other 
2012 annual award winners. Micki King 
(Pontiac, Mich.) was named the recipient 
of the Olympic Torch, while Meghan Vogel 
(West Liberty, Ohio) was selected as the 
recipient of the Jack Kelly Fair Play Award, 
presented by BP, and Community Rowing 
Inc. was chosen as the Rings of Gold 
program honoree.

For more information on San Antonio 
Sports, visit SanAntonioSports.org.

George Block embodies the Olympic spirit and has 
lived its ideals throughout his professional career. 
He has guided thousands of young people to pursue 
excellence - in body, mind and spirit.

>> CONTINUED frOm PAGE ONE

George Block to Receive

2012 Rings of
goLD AWARD

USA, Triathlon; 
Jimbo Haley, USA, 
Pentathlon; Wal-
ter Soza, Nicara-
gua, Swimming; 
Sofiane Diad, Al-
geria, Swimming; 
Mahrez. Mabrek, 
Algeria, Swim-
ming; and Aghiles 
Slimani, Algeria, 
Swimming.

In 1987, Coach 
Block was 
awarded the Phillips 66 Performance 
Award. In 1992, he was named the Coca-
Cola Texas Coach of Honor. In 1997, the 
United States Water Fitness Association 
named Northside Aquatics Center the Top 
School District/Community Facility in the 
nation and Coach Block its Top Aquatics 
Director. From 1997-98, he served as 
the president of the American Swimming 
Coaches Association, and in 2000 was 

Olympic Development Program (CODP). 
His commitment to the organization has 
not wavered since its inception; Block 
is currently serving the organization as 
chairman of its board of directors.

After 32 years, Block left full-time coaching 
and embraced a new challenge. He served 
as CEO and president of Haven for Hope, 
San Antonio’s non-profit dedicated to 

in underserved 
n e i g h b o r h o o d s . 
Block supported 
the nonprofit 
o r g a n i z a t i o n ’ s 
development of its 
Dreams for Youth 
program to serve 
these inner-city 
children and also 
helped secure 
one of the nation’s 
first designations 
as a Community 

“
”

“George Block embodies the Olympic 
spirit and has lived its ideals throughout 
his professional career,” said Dr. Susan 
Blackwood, executive director of the 
nonprofit San Antonio Sports. “He has 
guided thousands of young people to 
pursue excellence - in body, mind and 
spirit. Block has worked to ensure every 
child, no matter his or her financial 
situation, has the opportunity to excel 
in sport, is encouraged in his or her 
academic pursuits and learns that giving 
back is simply the practice of a well-
rounded citizen.”

Coach Block developed six different 
Olympians in three different sports (swim-
ming, triathlon and pentathlon) from three 
different countries, Olympic Trials qualifi-
ers in 1984-88-92-96 and 2000, 52 Uni-
versity Interscholastic League State gold 
medalists, over 285 All-Americans, and 
numerous national and junior champi-
ons. His Olympians include Bruce Hayes, 
USA, Swimming; Jennifer Gutierrez, 
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The myth of
GeorGe 
HAINES
At a recent certification coaching course 
conducted by the American Swimming 
Coaches Association, the 48 coaches in 
the room were asked if they recognized 
the names of some prominent figures in 
the current and past history of swimming.

The results were as follows (in 
parenthesis is the number of coaches 
who recognized the name):

Coach Dick Shoulberg (18)
President of ASCA and longtime coach 
at Germantown Academy

Coach Jim Wood (12)
Past President USA Swimming and 
current President of USAS

Coach Peter Daland (8)
92 year old, longtime coach at USC 25 
National Team Titles

USA Swimming Executive Director 
Chuck Wielgus (7)

Coach mark Schubert (6)
Record of 44 National Club Team Titles 
at Mission Viejo

USA National Team Director frank 
Busch (5)

Coach Jim “Doc” Counsilman (3)
Author of the Science of Swimming, 
former coach Indiana University

Coach George haines (0)
6-time Olympic Coach, 43 
National Club Team Titles, 44 
Olympic Gold Medals 

Many of us who coach and swim 
in the sport of swimming overlook 
history and instead seek help 
to achieve our goals by being 
attracted to whatever current 
trend seems to be effective. 
Frequently this approach is met 
with limited success.

A friend suggested the A friend 
suggested the other day that 
many coaches, and perhaps 
swimmers, toil each season and 
each year like the Greek Myth of 
Sisyphus.

Sisyphus?
push the boulder up just like Sisyphus. 

History can teach us many lessons that 
make it more likely to reach the mountain 
top and stay there. But in swimming we 
often miss out on learning from the past 
and instead become Sisyphus mindlessly 
repeating our journey of failure or mediocrity. 

When it comes to coaching swimming the 
story ─ or myth, if you like ─ of George Haines 
is one that should be a part of anyone’s oral 
and written history to understand what it 
looks like to be standing on the top of the 
mountain in the sport of swimming. Perhaps 
from that view something can be learned 
about how to get there. 

Since no one in that ASCA course 
knew George’s name a myth might be 
concocted that he made his money in the 
Haynes underwear industry, and used the 
funds to bank roll opportunities to support 
fast swimmers thereby building a powerful 
team. This myth could even be created 
to say that Haynes took the Y out of his 
name and turned it into an “I” to hide his 
source of riches. 

Sisyphus was a figure in Greek Mythology 
that was condemned to death by the Greek 
Gods. He was able to strike a bargain with 
the Gods, however, to continue to live. 

His alternative to death was becoming 
bound to an eternal existence of pushing a 
bolder up a mountain, watching it roll back 
down and then pushing it back up again…
over and over and over, forever. 

My friend compared the experience to the 

Us teAm coAch GeorGe hAiNes
Photo by Michael Rougier/Time Life Pictures

swimming coach who      
continually tries to reach 

  for glorious success with
his or her swimmers

in a season only to 
watch it finish with

 limited results
and then start all
over again at the

bottom of the
mountain in the

new season and

Coach Haines with multi-gold 
winning Olympic champions

Don Schollander and Mark Spitz.
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Ok, not true. No underwear. This 
is just a story of a person helping 
swimmers get faster.

In 1951, at 26 years old, Coach 
Haines founded the Santa Clara 
Swim Club with 13 swimmers. 

Twenty-three years later, Santa 
Clara had won 43 national club 
team titles, a record that stood 
until Mark Schubert’s Mission Viejo 
teams had beaten it in 1985. Haines 
also coached the Santa Clara High 
School boys swimming and water 
polo teams. His teams were so 
strong that it was once documented 
that some would have placed in 
the top five at the Men’s NCAA 
Championships.

Even more impressive was 
the achievements of George’s 
swimmers at the Olympics. If his 
life as a swimming coach was a 
myth one could conclude that he 
had made some sort of deal with 
Zeus who in Greek mythology was 
the god of the sky and ruler of the 
Olympian gods.

By the time George had retired in 
1988 he had coached 53 swimmers 
to Olympic Teams that won 44 gold, 
14 silver and 10 bronze medals. The 
majority of those swimmers were 
from his Santa Clara Swim Club 
teams. 

On the 1964 USA Olympic Team 
alone, there were 13 Santa Clara 
swimmers and they won 13 Olympic 
gold medals. Fifteen of his Santa 
Clara swimmers had been inducted 
into the International Swimming Hall 
of Fame, more than any other team 
in history. 

George Haines was a master trainer, father 
figure and confidant to his swimmers. He never 
sought the limelight for himself but always for 
his swimmers and for The American Swimming 
Team. At the same time he was a family man 
that was married to June Carter Haines for 61 
years and was the father of five children.

In 1974 George finally left Santa Clara to 
coach the UCLA men’s team. There is a 
‘myth’ worth sharing on how George treated 
people from his first few months on the job 
in Westwood. He was trying to improve the 
Athletic Department’s for the wardrobe and 
equipment supply to his swimmers. 

Doc Counsilman referred to the unique 
personal qualities that the most successful 
swimming coaches have had as the “X 
Factor.” Doc argued that if a coach who 
was a great psychologist had a team that 
competed against a coach who was a 
great scientist; the psychologist would win 
every time. 

There is always more to learn to stay at 
the cutting edge of world class swimming 
in the areas of skills, technique and 
training science.

But those that understand how we arrived 
at this threshold of knowledge have a 
heightened awareness of those choices 
that will help swimmers meet their 
potential. And when it comes to the “X 
Factor” of coaching world class swimmers 
there is no better way to understand it 
than to share and listen to the Myth of 
George Haines. 

The alternative may be simply living the 
existence of Sisyphus.

Written by Chuck Warner, author of “…And 
Then They Won Gold: Stepping Stones 
To Swimming Excellence” and “Four 
Champions, One Gold Medal.”

Why Was GeoRGe haines so successful?
What can we learn from his accomplishments a half century ago that would help coaches 
and swimmers today? Many stories could be told but here are a few quick facts:

• George liked people and people liked him.
• He kept firm discipline with his teams, adhering to high moral standards but kept his 

sense of humor in achieving it. 
• He attracted a large training group of 40-60 senior swimmers, many of whom were 

very talented. 
• To properly conduct his workouts with a group this size, he worked his way from 

open water space (quarries and lakes) to the building of a 50-meter complex in 
Santa Clara in 1966. 

• He learned how to make individual adjustments while coaching a large training group. 
• He didn’t simply pound his swimmers with work. Coach Haines had an intuitive 

sense of what was too much work and what was enough. George would say, “I had 
to decide how much training I dared to put them through.”

• He entertained while he trained his swimmers. 
◊ Practice was fun. 
◊ One of his favorite tricks in between sets or on an easy day was to flip a chair 

in the air with his foot and catch it on his foot while still in the air (from personal 
experience clear the area while learning how to do this!)

• He gave many individual swimmers he coached the sense that he truly believed 
they could win, even in competing with their teammates. 

He went to the long time UCLA 
equipment manager that had 
so generously cared for the 
high profile UCLA basketball, 
football and track teams. He 
humbly told the equipment 
manager, “I need your help.”

Hearing from the greatest 
swimming coach in the world 
at the time, I need your help 
was enough for the equipment 
manager to open the doors to 
the equipment room and outfit 
the swimming team in first 
class style. 

Kathy Smith (left) finished top 5 in both breaststrokes for George 
Haines at the 1983 National Championships. Patty Gavin (right) was 
a runner-up in the 200 IM and 6th in the 400 IM.
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Deaver; and many other extended family 
members and friends.

Memorial service: 12:30 p.m. Saturday, 
Oct. 27, at Moore Funeral Home, 1219 N. 
Davis Drive, Arlington. A reception will follow 
at his home. Memorials: In lieu of flowers, 
donations can be made in Ric’s memory 
at www.fastswimming.org under the Swim 
Lessons tab.

richard Stetson Nesbit (1945-2012)

Dear friends,

We have lost a dear friend; Ric Nesbit. 
He was a very valuable and positive 
supporter of our organization and a friend 
to many. I am so glad that we honored him 
in 2009 and that he was able to give back 
his time and influence by attending every 
meeting since 2008. He loved the sport of 
swimming and gave back to it tirelessly.

A  fund has been set up with the Fort Worth 
Area Swim Team www.fastswimming.org 
to honor Ric and continue the good work 
he did in teaching thousands to swim. We 
have sent flowers from the TSDHOF and 
I encourage you to pay your respects and 
remember Ric.

A native of Dallas, Mr. Nesbit set a 
national age group record at age 10 and 
an American record as a sophomore at 
Highland Park High School and led the 
school to 3 state titles. He was the first 
Texan to swim the 100-yard breaststroke 
in under one minute. At A&M and UT-
Arlington, he was a 10-time all-American, 
seven-time NCAA champion, a three-time 

Richard Stetson Nesbit died 
peacefully in his sleep Friday, 
Oct. 19, 2012.

He is survived by his wife 
of 35 years, Judith Nesbit; 
daughters, Julie and 
Aaron Muehlstein, Jennifer 
Culpepper and Sara and 
Trey Deaver; brother, Randal 
Nesbit; sisters, Marty and 
Rod Gwin, and Rebecca and 
Gary Bode; grandchildren, 
Garrett, Grayson and 
Marissa Muehlstein, Asa and 
Adin Culpepper and William 

NCAA record setter and 
a two-time Olympic trials 
qualifier. He set American 
and world records as a 
U.S. Masters swimmer.

Ric coached at all levels 
for more than 40 years in 
Texas. He was inducted 
into the Maverick Athletic 
Hall of Honor in 1992 
and the Texas Swimming 
and Diving Hall of 
Fame in 2009. Besides 
swimming, Ric worked 
for the Fort Worth ISD 
for a number of years 
as a Because We Care 
counselor. 

After the murder of his daughter, Katy, Ric 
became the chapter co-founder and co-leader 
of the former North Texas Chapter of Parents 
Of Murdered Children. He also worked as a 
crime victim advocate mostly speaking on 
victim impact panels all over the state for the 
Texas Dept of Criminal Justice and Texas Youth 
Commission for the juveniles.

Obituary: In Memory of coach Ric nesbit
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1. A popular Arizona congresswoman, Gabrielle Giffords, was reported last year to have died after being shot in the head. 
She is very much alive today and has made a remarkable recovery.

2. Legendary football coach, Penn State’s Joe Paterno, was reported to have died over 12 hours before he actually did.
3. Just last month, South Carolina Gov. Nikki Haley was reported by a blogger to be facing federal indictment on tax 

charges. The blogger did not gather a scintilla of evidence to support his claim or even give her a chance to comment 
before posting the allegation. This was a clear case of character assassination, a would-be “journalist” putting speed 
ahead of the basic principles of accuracy and verification.

The Dangers of Speed vs. Accuracy

The most troubling thing was that arguably 
credible news organizations (The New 
York Times, NPR, The Washington Post, 
CBS) originated or repeated one or more 
of these false accounts on their digital 
platforms.

It’s time for responsible news executives 
to put an end to this kind of sloppiness, 
and time for Congress to rewrite the laws 
on Internet publishing.

Old vs. New media

had been a newspaper report, it could have 
hung out there for a day.”

Is that the new standard? Or a defense for 
laziness? You publish something without 
regard for accuracy because if it’s false, 
surely someone will quickly correct it? I fail 
to see the beauty in that.

Regrettably, the default position of too 

Don Campbell, a former Washington 
journalist and journalism lecturer, lives 
in Dayton, Ohio and is a member of USA 
TODAY’s Board of Contributors.

ago went too far, it’s so difficult for a “public 
figure” to prove they’ve been libeled that 
few even try.)

To me, this is a no-brainer. If there’s a 
financial penalty for putting speed ahead 
of accuracy, we obviously need more libel 
suits against “publishers” who originate 
defamatory statements. While my support 
for freedom of speech and of the press is 
strong, it’s not absolute. I also care about 
people’s privacy and reputations — even 
those of politicians. If a false report like 
the one about Haley had appeared in 
print 20 or 30 years ago, I doubt another 
newspaper would have touched it — partly 
out of fear of being sued for libel, of course, 
but also because of a newsroom ethic that 
put a high premium on being accurate and 
responsible.

The bad news? Because of Section 230, 
Clyde notes, the rankest anonymous 
defamation can survive on the Internet 
without penalty if it originated somewhere 
else. That is wrong. The fact that sketchy 
websites posing as news purveyors, as 
well as Google and Facebook, can hide 
behind that legal loophole is despicable.

The debate over being first vs. right is an 
old one. I used to tell journalism students 
that they should never trust anything 
presented as news on the Internet unless 
it originated with, or was confirmed by, a 
source that was known to be credible. If 
pressed for an example, I would usually cite 
the Associated Press or New York Times. If 
asked today, I’d be at a loss for words.

“Speed kills” is a time-honored slogan of traffic-safety advocates and 
anti-drug crusaders. It also applies more and more to the chaotic world 
of Internet bloggers and tweeters, where the philosophy that animates 
cyberspace - speed trumps credibility - is mauling, if not killing, the 
reputation of traditional news organizations.

Consider:

Let’s stipulate: A 
lot of “old media” 
organizations are still 
trying to figure out their 
future. But while they’re 
doing it, they need 
to reiterate the sharp 
distinction between 
journalism, which produces fact-based 
content for platforms ranging from print to 
broadcast to smartphones, and the “new 
media,” which in my view is dominated 
by rumor-mongering, propaganda and 
occasional news nuggets ripped off without 
credit from a legitimate source.

This is about content, not how it’s presented. 
It’s not a screed against bloggers, some of 
whom no doubt are principled, hardworking 
people whose mission goes beyond simply 
pushing a political agenda or making a 
name for themselves.

But you concede that, and then read 
something so jaw-dropping you wonder 
whether, after 40 years in journalism, you’re 
living in another universe. In the case of the 
false story about Haley, for example, Ben 
Smith, editor of a blog called BuzzFeed, 
told The New York Times that “the beauty 
of all this is the speed of self-correction. If it 

many news organizations these days 
falls just short of that: They routinely 
re-publish or re-broadcast or re-
tweet a hot rumor “because it’s out 
there” and assure their audiences 
they’re trying to confirm or knock it 
down. Well, thanks, but how does 
that mitigate the damage of helping 
spread the rumor?

This is more of an ethical issue than a 
legal one. Under Section 230 of the federal 
Communications Decency Act, only the 
originator of a defamatory statement on 
the Internet is liable, not those who repeat 
it. A rough analogy would be that a book 
publisher can be sued for defamation 
but not a bookstore, which sold the book 
containing the defamation.

Beware of Libel
When I asked Atlanta attorney Thomas 
Clyde, one of the country’s top First 
Amendment lawyers, to explain to me the 
impact of Section 230, there was good 
news - from my perspective, at least - and 
bad. Clyde, who encourages blogger clients 
to buy libel insurance, says there have 
been a surprising number of “substantial 
verdicts” returned against bloggers, the 
majority of them involving defamation of 
private citizens. (Unfortunately, because a 
U.S. Supreme Court ruling half a century 
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UNderstANdiNG
  the Zombie Teen’s
BoDy CLoCk
Many parents know the scene: The groggy, 
sleep-deprived teenager stumbles through 
breakfast and falls asleep over afternoon 
homework, only to spring to life, wide-eyed 
and alert, at 10 pm - just as Mom and Dad 
are nodding off.

Fortunately for parents, science has gotten 
more sophisticated at explaining

why, starting at puberty, a teen’s internal 
sleep-wake clock seems to go off the 
rails. Researchers are also connecting the 
dots between the resulting sleep loss and 
behavior long chalked up to just “being 
a teenager.” This includes more risk-
taking, less self-control, a drop in school 
performance and a rise in the incidence of 
depression.

One 2010 study from the University of 
British Columbia, for example, found

that sleep loss can hamper neuron growth 
in the brain during adolescence, a critical 
period for cognitive development.

Findings linking sleep loss to adolescent 
turbulence are “really revelatory,” says 
Michael Terman, a professor of clinical 
psychology and psychiatry at Columbia 
University Medical Center and co-author 
of “Chronotherapy,” a forthcoming book on 
resetting the body clock. “These are

reactions to a basic change in the 
way teens’ physiology and behavior is 
organized.”

Despite such revelations, there are still 
no clear solutions for the teen-zombie 
syndrome. Should a parent try to enforce 
strict wake-up and bedtimes, even though 
they conflict with the teen’s body clock?

Or try to create a workable sleep schedule 
around that natural cycle? Coupled with a 
trend toward predawn school start times 
and peer pressure to socialize online into 
the wee hours, the result can upset kids’ 
health, school performance - and family 
peace.

Jeremy Kern, 16 years old, of San Diego, 

It’s a biological 1-2-3 punch. First, the onset 
of puberty onset of puberty brings a median 
1.5-hour delay in the body’s release of the 
sleep-inducing hormone melatonin, says 
Mary Carskadon, a professor of psychiatry 
and human behavior at the Brown 
University medical school and a leading 
sleep researcher.

tired, and every single day I have to deal with 
being exhausted,” Jeremy says. He stays 
awake during early-afternoon classes “by 
sheer force of will.” And as research shows, 
sleep loss makes him more emotionally 
volatile, Jeremy says, like when he recently 
broke up with his girlfriend: “You are more 
irrational when you’re sleep deprived. Your 
emotions are much harder to control.”

Only 7.6% of teens get the recommended 9 
to 10 hours of sleep, 23.5% get eight hours 
and 38.7% are seriously sleep-deprived 
at six or fewer hours a night, says a 2011 
study by the Centers for Disease Control 
and Prevention.

gets up at 6:30 a.m. 
for school and tries 
to fall asleep by 10 
pm. But a heavy 
load of homework 
and extracurricular 
activities, including 
playing saxophone 
in his school 
marching band 
and in a theater 
orchestra, often 
keep him up later.

“I need 10 hours 
of sleep to not feel 

Carskadon’s  research shows.

Finally, teens lose some of their sensitivity to 
morning light, the kind that spurs awakening 
and alertness. And they become more 
reactive to nighttime light, sparking activity 
later into the evening.

Dr. Carskadon says letting teens set their 
own schedules can lead to a downward 
spiral. Teens left to their own devices tend 
to cycle later, soaking up stimulating light 
from their computers. This can further delay 
sleep by 2½ to 3 hours.

Many parents feel defeated by schools’ 
early start times. More than half of public 
high schools start before 8 a.m., according 

Second, “sleep 
pressure,” or the 
buildup of the need 
to sleep as the day 
wears on, slows 
during adolescence. 
That is, kids don’t 
become sleepy as 
early. This sleep 
delay isn’t just  a  
passing impulse: It 
continues to increase 
through adolescence, 
peaking at age 19.5 
in girls and age 
20.9 in boys, Dr. 

When teens stay up late, 
it’s often because they’re 
welded to their gadgets.
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In the women’s competition the transfer 
of events with three swimmers ranked in 
the top ten to winning medals seems to 
be an even stronger:

•	 400	Free	–	Silver
•	 800	Free	–	Gold
•	 100	Back	–	Gold
•	 200	Back	–	Gold	&	Bronze
•	 100	Breast	–	Silver
•	 200	IM	–	Bronze

Claude Albertario of Oceanside, N.Y., says 
his 15-year-old daughter Rianna stays up 
much too late, leaving her TV on through 
the night, “no matter my yelling.” Rianna 
says she isn’t sleepy until after midnight 
and usually falls asleep at 1 a.m. or 1:30 
a.m., just five hours before she has to get 
up for school. She claims her TV helps her 
sleep by masking nighttime noises around 
the house.

An argument that does work with Rianna: 
Citing research linking sleep loss in teens 
to obesity and other health problems. 
Knowing that more sleep will help her keep 
her skin clear and avoid gaining weight 
“motivates me more,” says Rianna, who 
is trying gradually to move her bedtime up 
to midnight.

to a 2011 Brookings Institution study.

Maya Zimmerman’s first class is at 7:20 
a.m., and “when I wake up in the morning, 
I literally want to die,” says the 16-year-old 
Falls Church, Va., high-school junior. “I feel 
like it’s the middle of the night and I don’t 
feel like eating cereal.” Ms. Zimmerman 
says she battles fatigue in class and 
often nods off while doing homework after 
school.

More than 35 schools or school districts in 
at least 21 states have delayed start times 
in recent years to allow teens to sleep 
longer, according to reports gathered by 
advocates. In Wake County, N.C., where 
school start times were changed several 
times over a seven-year period, a one-
hour delay was linked to an increase of 
three percentile points in middle-school 
students’ math and reading scores, 
according to a study published earlier 
this year in the Economics of Education 
Review.

Many schools, however, have rejected 
parental pressure to delay school starts, 

citing bus-cost savings, or the need to 
keep afternoons open for teens’ sports or 
other activities.

Sleep loss is linked in research to 
decreases in memory, attention and 
academic performance. Impaired 
functioning of the prefrontal cortex, which 
helps regulate sleep, has been detected 
in youngsters with attention deficit 
hyperactivity disorder.

Sleep-deprived teens are more likely 
to feel sad or hopeless, or to seriously 
consider suicide, according to a 2011 
study by the CDC. A study published 
earlier this year by Dr. Carskadon and 
others links sleep deprivation in college 
freshmen to the expression of genetic 
factors linked to depression.

Still, most teens resist parents’ setting 
bedtimes. Peer pressure plays a role. 
Teens with a friend who sleeps less than 
seven hours a night are 11% more likely to 
sleep less than seven hours themselves, 
says a 2010 study in the science journal 
PLoS One.

A version of this article appeared October 
17, 2012, on page D3 in the U.S. edition of 
The Wall Street Journal, with the headline: 
“Understanding the Zombie Teen’s Body 
Clock” by Sue Shellenbarger.

The AmERICAN
 sWIMMING TEAM:
DominATing, Or...?

By any account the American Swimming 
Team’s performance in London, 
represented by the 2012 USA Olympic 
was one of the most dominate in Olympic 
history.

The USA brought home 31 total medals 
equaling the combined total of the next 
three most successful countries, Japan, 
China and Australia. In gold medals the 
USA was even more dominating; eight 
gold medals for men and eight gold 
for women compared with two for the 
Chinese men and three for their women. 
Australia could only muster a gold in the 
women’s 400 free relay and Japan didn’t 
win a gold medal.

American Swimming has been 
celebrating ever since and rightfully so. 
But the American Swimming Team is 
much more than the Olympic team. It 
is a wide pyramid of athletes, coaches 
and clubs challenging one another to 
become faster. How successful was the 
entire “team” over the last four years?

USA Men’s events in 2012 that had three 
of the top ten world ranked and Olympic 
medal production:

•	 50	Free	(4!)	–	Silver
•	 200	Free	–	
•	 1500	Free	–	
•	 100	Back	(4!)	–	Gold	&	Silver
•	 100	Fly	–	Gold	
•	 400	IM	–	Gold

One way to look at 
the benefits of having 
great competition in 
America is to look at 
the USA’s success a 
step or more below 
the Olympic medals. 
That first step is to 
analyze the events in 
which we had three 
of the top ten ranked 
swimmers in the world 
and how it translated 
into Olympic medals.
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had. Ian Crocker ended up earning a spot 
on the USA 400 Medley Relay. It was the 
last event of the Olympics and the first 
relay gold medal at the Sydney Games 
for the American men.

Written by Chuck Warner, author of “…
And Then They Won Gold: Stepping 
Stones To Swimming Excellence” and 
“Four Champions, One Gold Medal.”

If competition at the very top of the pyramid 
helps Americans win medals then looking 
at a step down the pyramid may be cause 
for concern. The average number of USA 
men ranked in the top 100 in the world 
dropped from 22.6 in 2008 per event to 
17.7 in 2012. With an average of five less 
Americans in the top 100 in the world in 
every event the Olympic results didn’t look 
much different from 2008 with a drop off of 
just one total medal and one gold medal. 

A look at the women’s world rankings over 
the last four Olympic years shows the 
American women in 2012 at their lowest 
average yet. In 2000 the USA had 23.6 
average in the top 100, in 2004 22.7, in 
2008 24.6 and the average in 2012 the 
top 100 dropped to 21.69.

Obviously the drop in the women’s depth 
at the world level didn’t seem to hurt an 
Olympic performance that was one of the 
very best in history. The six individual gold 
medals from the American women was 
triple the number in 2008 and equal to the 

“Ian!” 

No response other than the customary 
“noise.”

“Ian!” Gail Crocker yelled louder from the 
living room of their home.

Ian’s time after school and before swim 
practice was dominated by his diligent 
approach to learning how to play the 
guitar. He had taken some lessons 
in eighth grade, but they were hard 
to sustain with his swim schedule. 
Fortunately, Ian’s teacher taught him 
how to learn notes by ear. As a result 
he was developing the ability to quickly 
connect the music from the radio to 
the guitar strings, the strings to his 
fingers and his fingers to his brain. Ian 
had fantastic concentration - when the 

At 17 years old Ian Crocker became the 
first Olympic swimmer to grow up and train 
in the state of Maine. He joined other high 
school age swimmers Michael Phelps and 
Aaron Peirsol on the 2000 Men’s Olympic 
Team. Like the remarkable improvement 
of Katie Ledeky and Missy Franklin in 
London, few people would have predicted 
the type of Olympic success that they 

combined gold medals from the 2000 and 
2004 Games.

We all know that great swimmers come 
from all over the world, therefore having 
a decreasing number of Americans in the 
top 100 in the world could be acceptable. 
But should it be? Perhaps the greatest 
advantage in America is a collegiate 
system, unlike any other in the world, that 
provides both incentives and opportunities 
to combine a college education with 
developing as a more mature physical 
and emotional athlete.

Despite the improvement in programs 
around the world America continues 
to have by far the most assets in terms 
of number of swimmers and access to 
facilities to train and compete in the world’s 
largest age-group swimming program. 

Each time an LSC improves its 
contribution to the number of Americans 
ranked in the top 100 in the world, it 
improves the chances of America having 

three swimmers in the top ten in the world 
and consequently the chances of winning 
Olympic medals.

You make a difference and your team 
makes a difference to our Olympic 
success even if you don’t ever get to the 
Olympic Trials. Cooperative competition 
at every level is the key to the success 
of the American Swimming Team at the 
Olympics. 

Do you have too many obstacles to make 
a contribution? Too little pool time, parents 
get in the way too much, or not enough 
talent? For nearly 100 years that might 
have been said about swimmers coming 
out of the state of Maine. There had 
never been one that had ever made a US 
Olympic Team. But that changed too.

Here is a short excerpt from the book 
“…And Then They Won Gold” to help 
describe some of the obstacles in front of 
the first Olympic swimmer to ever come 
from the state of Maine:

activity was something he enjoyed. More 
often than not, hours of guitar practice 
would pass before his mother called him 
for dinner while to Ian it had felt like he had 
just arrived home a few minutes before.

“Dinner already?” Ian yelled. He heard his 
mother walk up the stairs and down the 
hall toward his room. She knocked on his 
bedroom door. 

Gail opened Ian’s door and stuck her head 
inside his room. Ian stopped playing the 
guitar, leaned back in his bed and waited. 
“Sharon just called. There’s fecal matter in 
the pool. Practice is canceled tonight.” 

“Fecal matter?” Ian questioned. “Mom, you 
mean someone pooped in the pool again.” 

“Well, yes.” 

Every few weeks a child in the preschool 
program seemed to have an “accident” 
in the Reiche Pool, and by regulation it 
had to be shut down for at least 24 hours.

“We’ve missed three practices in the last 
three weeks,” Ian complained. 

“Make it four, dear; they won’t get it 
sanitized until tomorrow afternoon. So 
you guys are out of there tomorrow 
morning too.” 

“Really?”

“We’re supposed to have 12 inches of 
snow tonight, so at least it saves your 
dad another 4 a.m. bout of shoveling of 
the driveway.” 
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working on with the man who made it all 
possible. We will bring you more news about 
SwimNews’ plans over the coming weeks.

Nick’s passing not only left us deeply 
saddened but for a moment rudderless 
too. The captain is gone. He will never be 
forgotten. We will honour his wishes and his 
work in all that we do from this time on.

Coach Nick Thierry (1939-2012)

A week has passed since family and 
friends of Nick Thierry gathered in Toronto 
to say farewell to the founder, editor and 
publisher of SwimNews and bastion of 
swimming statistics for the past 40 years. 

His and our colleague, Marco Chiesa, 
organised a fitting farewell for the man 
we worked for and loved. The day after 
a visitation, we all gathered at St Paul’s 
Church not far from Nick’s home. The 
setting, the mass, the priest’s sermon, 
all was as Nick would have wished: 
simple and dignified.

Marco and Karin Helmstaedt delivered 
very moving and eloquent speeches that 
spoke of the man we knew and loved, the 
man who kept the swimming score and 
gave his writers opportunity, freedom 
of thought and a forum through which 
to write of and opine on the subject of 
competitive swimming and much that 
circles around that world.

Alongside close family and friends, some 
bringing with them memories of childhood 
spent in Cuba, were colleagues from the 
swimming world. Our heartfelt thanks to 

surely dawn.

Nick will live on in our hearts, 
our minds, in his work - and 
our work. 

In keeping with Nick’s wishes, 
SwimNews will live on. We 
will honour Nick’s work and 
the legacy he left to us, 
starting today with new posts 
from Craig Lord, editor of the 
site. The Olympic edition of 
the magazine, the last one 
that Nick worked on, is now 
out. There will be a period 
of adjustment as we put in 
place the plans we had been 

those who managed 
to make it to Toronto 
to say farewell and to 
those who sent flowers, 
citations and messages 
of condolence to 
the church, to Nick’s 
home and through the 
SwimNews website. Nick 
would have been very 
moved by so many fine 
words that expressed 
the affection and esteem 
that he was held in.

At the reception after 
mass, photos of Nick, 
from the 15-year-old 
youth swimmer smiling proudly at the camera 
deckside at a meet to the head coach he was 
in the 60s and 70s to the master statistician in 
our midst, brought a smile to our faces and tears 
to our eyes once more. Those gathered were 
able to reminisce and chat about their memories 
of Nick. A heartfelt thank you goes to Marco for 
helping Nick’s family make all those kinds of 
arrangements that none of us ever wish we will 
ever have to make but know that such days will 

Obituary: honoring the Life & Work of nick thierry

The SwimNews Team

“DEAR NICk”
A Letter to Nick Thierry

Dear Nick,

I am writing this letter to thank you for the 
many great things you have done for me 
and many others throughout your life.

Your influence on me began when I was 
a swimmer. I received my first issue of 
‘Swim’ (later to become SwimNews) at my 
door in 1984 and from that point on I could 
not wait to receive the next issue in the 
mail. It was exciting to see how fast others 
across the nation were swimming and it 
was inspiring to read about my swimming 
idols. I can remember being entertained 
by ‘Backwash’ (a section of the magazine 
that provided commentary on the sport 
and invited the feedback of the readers) 
at a young age, even though I don’t think I 
understood half of it.

Eventually seeing my name published in 
the magazine was a thrill and even more 
of a thrill when I accomplished the goal 
of seeing my face in ‘Making Waves’ (a 
section of the magazine that celebrated 
the accomplishments of the top age 

group swimmers in the country by publishing their 
photograph and short write up). The impact the 
magazine had on athletes could not be expressed 
more accurately than it was by our mutual friend 
Doc Tihanyi (Coach of Alex Baumann, 1984 double 
Olympic Gold Medallist), “I remember the buzz 
each publication has created among my swimmers 
when they saw their names appear in the national 
publication. We were able to seek out opponents at 
different meets and prepare for competitions based 
on available statistics. It had faces, emotions, respect, 
determination, challenge in each of the issues.” 

Those challenges motivated many swimmers to 
do things that they never thought were possible, 
including my coaches, my teammates and myself 
in Regina who became the top age group team in 
the country!

Since beginning my coaching career I have used 
the magazine to not only motivate the swimmers I 
have coached through TAG (National Age Group 
Rankings) and TOPS (Tiny Olympic Prospects, a 
program where swimmers 10 and under participated 
in a program that encouraged IM and aerobic based 
events), but have used it to inspire them through 
the many great articles you have published from 
the talented writers you sought out and developed. 
Writers such as Cecil Colwin, Craig Lord, Nikki 
Dryden, Russ Ewald, Karin Helmstaedt, Justin 
Finney and Katharine Dunn.

As another of our mutual friends Chris Givens 
once stated, “The kids enjoy seeing a hard 
copy in magazine format that they can have 
as a keepsake.” This is something that you 
tireless continued to provide the community, 
something that is disappearing with the 
continued growth of info on the Internet. 

Seeing your name in a magazine is something 
special, seeing your name on the Internet is 
something that happens by simply punching 
your name into Google!

It was incredible to me, and I am sure 
unbelievable to our current generation of 
swimmers, that you did all your research and 
data entry by hand! That perseverance alone 
should be an inspiration for all of us to work 
just a little harder at what we do.

Once becoming more involved in the world 
of coaching I began to understand just 
how much of an influence you had in the 
swimming world, how much you cared about 
the sport as a whole and that you were 
willing to speak up and speak out for what 
you thought was right, no matter what the 
consequence. Challenging the IOC, FINA 
and Swimming Canada on many occasions, 
exposing doping scandals many times over 
and taking a stance against things such as 
the advancement of suit technology.
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Many others have expressed this and I 
have included a few who wanted you to 
know it below.

“What a legend in the journalism game,” 
Paul Yetter, Head Coach T2 Aquatics.

“He was relentless in his pursuit of the 
truth and the story behind the story,” Dan 
Thompson, Former President of Swimming 
Canada and Canadian Olympian. 

“(He was) very opinionated, he forced 
everyone to keep putting the bar higher and 
force them to analyze where we were and 
what to do better,” Pierre Lafontiane, CEO, 
Swimming Canada.

“Never shy to take on a challenge, 
Nick always stood by his writers whose 
range of work covered every hot and 
controversial topic in the sport. He was the 
ultimate journalist, standing by freedom of 
expression, while always supporting the 
swimmers, challenging the powers that be, 
and maintaining his integrity throughout his 
career,” Nikki Dryden, Swimnews reporter 
and Human Rights Attorney.

By believing in your writers and allowing 
them the freedom you did, your influence 
extended far beyond the world of swimming, 
bringing awareness to such causes as 
World Swim for Malaria, SwimLanka and 
Right to Play. 

I was incredibly honoured when you invited 
me into the Swimnews family, believing in 
me strongly enough to publish my work. You 
have always encouraged me to develop my 
own voice in the swimming world and my 
own voice as a writer.

I have had many ups and downs in my life in 
the last 6 or 7 years, but no matter what was 
going on, your belief and trust in me has 
always given me inspiration and motivation 
to continue to develop my writing, which 
many times got me through those downs.

Craig Lord has expressed similar thoughts, 
“Nick was a publisher, editor, writer and 
above all in later years guardian to a 
team of writers in whom he saw promise 
and encouraged to use their skills in the 
interests of keeping a true record of the 
sport of swimming. If his encouragement 
and support in the role of “second father” 
set sail many of fine media career, then his 
generosity was second to none: the calls 
(and sometimes demands) for help with 
rankings, statistics, biographies and more 
often came thick and fast – and “Sure, I’ll 
send it straight through” was the standard 
reply.”

The things I have mentioned to this point are 

the things you have done in your professional career, 
but what has meant the most to me and many is your 
friendship. I have always enjoyed our visits when 
I have been able to make it back to Toronto. I was 
touched by how much respect and care you showed 
me and after each time that we got to spend with 
each other I always came away feeling invigorated 
by the passion and enthusiasm you had not only for 
swimming, but for many things in life.

Your wealth of knowledge is incredible, I will never 
forget our last visit where you educated me, with 
child like excitement, on the art of organ building, 
you shared with me your correspondence with organ 
builders throughout the world and even shared with 
me that if things could be different you may have 
chosen to be an organ builder yourself! (Thank you 
for not making that choice your absence in many of 
our lives could not have been filled by another.)

Nikki was also touched by your passion for things 
outside of the swimming world, “Nick was actually 
not as much of a ‘swim junkie’ as many of us! He 
had rich and diverse interests, from reading about 
Cuba (where he lived as a child) to listening to one 
of his 2000 classical or Cuban music CDs. Nick could 
always be found at home cooking gourmet meals for 
guests that started with great wine and ended with 
cappuccino from his industrial machine. Knowing 
Nick was to learn about life, not just swimming.”

It has always been amazing to me just how many 
people you have touched, like our friend Justin 
Finney, “Nick was like a father to me. I loved that 
he spoke the truth and told it like it is. Most of all, I 
will miss the great conversations Nick and I would 
have every morning on my 45 minute drive into the 
National Training Centre in Montreal over the last four 
years. Nick was a great supporter of mine and would 

give me the best advice to help me throughout 
my coaching career.”

“He saw the good in me. He truly inspired 
me and pushed me to be the best I can 
be. I will always be indebted to Nick for his 
unconditional love and support.”

You also had an incredible effect on the 
athletes you coached like Patty (Thompson) 
Bogumil, Member of the International 
Swimming Hall of Fame and Canadian 
Olympian, “I could never thank Nick enough 
for believing in me.”

A quote comes to mind when thinking about 
all you have done for others, “The great and 
glorious masterpiece of humanity is to know 
how to live with a purpose,” Montaigne. 

Nick you truly have known how to live your 
life with a purpose and know that there are 
many of us who are extremely grateful to you 
for not only what you have done for the world 
of swimming, but what you have done for us 
personally.

Sincerely and with love,

Jeff Grace

I wish I could have sent my dear friend 
this letter while he was still with us, but 
unfortunately I cannot. I hope it gives those 
who will read this an insight into the man 
Nick was and what he meant to so many of 
us who will miss him dearly.

He saw the good in me. He truly inspired me 
and pushed me to be the best I can be. I will 
always be indebted to Nick for his unconditional 
love and support.

“

”
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When the concert was over, we asked 
her about her connection to the band. 
She told us that she had no connection 
-- other than that she thought they 
were the greatest. It was her 40th 
Dave Matthews show! Her passion was 
incredible.

On stage, one of the performers was a 
drummer named Carter Beauford. He 
is at the top of his craft, arguably one 
of the best drummers in the business. 
The big screen continued to show him 
close up and the smile on his face was 
genuine and constant.

To see such joy from someone doing 
something they had done so many 
times before was very inspirational to 
me. I know the feeling, as I approach 
my 33rd year of coaching swimming 
here in Marin.

There are many components that make 
someone successful. Don writes in 
this newsletter about how important 
character is in the makeup of an athlete 
(or anyone, for that matter). Two more 
critical components are passion and joy.

We coaches at NBA are passionate 
about working for this team. I believe I 
can speak for all in saying that coaching 
our swimmers brings us great joy. How 
else you can explain getting up before 
5:00 AM and actually looking forward to 
it?! One of our goals is to find athletes 
we can share this with, and we continue 
to have great success in that quest. Our 
swimmers’ enthusiasm ignites our 
enthusiasm and vice versa.

Usually I (Don) write this weekly blog 
having been inspired by some recent 
event, workout, swimmer, coach or 
article. More often than not it comes as 
a result of something that happens as 
Ken and I work with our team and the 
process of nurturing it.

Today’s post actually was written by 
Ken for our team’s (North Bay Aquatics) 
newsletter. Ken said I could use it and 
so…thanks to Ken for this wonderfully 
crafted piece on coaching motivation.

Since I am just back from my one time 
of the year where I am not at a swim 
practice or a swim meet, my story this 
time around revolves around a concert. 
This summer, on a lark, my wife and I 
decided to travel up to the Gorge in 
eastern Washington to see the Dave 
Matthews Band perform (great venue 
and a great concert, by the way, for 

those that want to know).

While sitting in our seats waiting for the 
concert to begin, a couple who had to 
be at least 75 years old took the seats 
right next to us. Already feeling a bit on 
the older side compared to most of the 
crowd, I was quite intrigued by this rather 
ordinary looking couple and I couldn’t help 
but wonder why they were there. My first 
thought was they had to be relatives of 
one of the performers, either parents or 
perhaps even grandparents.

To my surprise, when the concert started, 
the woman took out a small box from her 
belongings and then stood on it in order 
see. She then proceeded to dance her 
way through the entire three hour show. 
Even more amazing was the fact that she 
sang along to all the songs, seemingly 
knowing every word to every tune.

Thanks to Ken from North Bay Aquatics for this thoughtful and motivational 
piece on the passion and joy of being a swimming coach.

paSSion & Joy

Provided by Don Swartz, Senior Group & 
Masters Coach at North Bay Aquatics in 
Corte Madera, California. Written by Ken 
DeMont, Head & Masters Coach at North 
Bay Aquatics.

We coaches at NBA are passionate about working 
for this team… coaching our swimmers brings us 
great joy... After 32 years of coaching here in Marin, 
how else can I explain getting up before 5:00 AM 
and actually looking forward to it?!

“

”
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This clinic was run by the Diversity 
Committee of the Middle Atlantic LSC of 
USA Swimming on September 29th and 
30th, 2012 in Cherry Hill, New Jersey. 
It was the first time the committee has 
held such a clinic, and was attended 
by roughly 50 individuals. 2012 Fellow 
Danielle Strader-Bordi is the current chair 
of the committee which ran the clinic. 
Attendees were primarily coaches from 
within the LSC, but there were also some 
officials there, as well as a few attendees 
from outside Middle Atlantic (including 
the chair of USA Swimming’s Diversity 
Committee). The clinic ran Saturday 
afternoon, and Sunday.

SPEAkErS WErE:

• Dr. Jenny Withycombe, a consultant 
on diversity and inclusion issues. 
She provided a good introduction/
overview of diversity issues, as well as 
a workshop on ideas about inclusion/
diversity.

• Lt. Commander James DeLeon, who 
works on diversity issues within the 
US Coast Guard. DeLeon presented 
materials used in USCG training.

• Travis Pollen, an American Record 
holding disability swimmer, who 
missed making the 2012 Paralympic 
team. Pollen related his history with 
sport.

• Jim Ellis, former coach with the 
Philadelphia Parks & Recreation 
(PDR) and now with Salvation Army 
Kroc Aquatics. Ellis related his history 
with coaching swimming.

• Richard Butler, Inclusion Manager for 
US Rowing. Butler related how his 
race has impacted his life, as well as 
provided a description of his current 
work.

• John Mason, head coach with Central 
Chesapeake Aquatics. Mason 
provided an overview of how his team 
encourages diversity, including some 
key things the team has learned.

middle AtlANtic
DIVERSITy COAChES CONFERENCE

ClINIC NoTEs BY MATT HoopEr

GENErAL NOTES:

• Being blind to difference doesn’t make 
it go away, nor make things equal. One 
needs to be proactive; have discussions.

• Our choices affect who we invite or are 
willing to allow on our teams and in our 
groups. Our life history will also affect 
whether/not we get invited, whether/not 
we feel welcome, and whether/not we 
think something is open to us to do.

• Sport is a form of cultural institution; it 
is a reflection of society as much as a 
society is a reflection of sport.

• One does not need to change one’s core 
values; but should be aware of them and 
how they can effect things.

• Many ideas about race, gender, sexual 
orientation and culture are socially 
constructed and implemented (e.g. 
stereotypes).

• Stereotypes have power whether we 
personally accept them or not. Strict 
adherence to stereotypes can keep us 
from having new experiences.

• The cultures in which we are raised and 
in which we continue have power over 
us, both seen and unseen.

• We all have biases. It is important to 
know what they are (i.e. be open to 
identifying them).

• A culture is the way of life of a given 
society, passed down from one 
generation to the next through learning 
and experience. People live in multiple 
cultures, and cultures exist within 
groups/teams. Coaches create/guide 
the culture of their team/group.

• Diversity is any way in which people differ. 
Some characteristics are more salient 
and symbolic than others (e.g. race); 
can be linked with issues of historical 
significance, power and politics.

• Inclusion is the process of ensuring that 
people feel included and valued in an 

organization or community.

• Quality of experience will lead 
to quantity, but quantity will not 
necessarily lead to quality.

• On privilege: one cannot give-up/-
away privilege; do not feel guilt about 
whatever level you have.  Instead 
recognize what you have and try to 
expand privilege to others.

• On gender roles in sport: males can 
stray about 10% from the male athlete 
stereotypes before the culture begins 
to question/mock them; females can 
stray further (currently about 65% 
away from female athlete stereotypes) 
before this begins. This may be 
changing, but this is generally where 
things are today.

• The language we use defines our 
culture. Be aware of the history of 
word usage, and the potential for 
discrimination that can be conveyed 
with usage.

• Diversity is about how we value those 
who are different from us.  Among 
other things that it is not, diversity is 
not affirmative action.

• Why understand diversity? It can 
enrich life, provide new insights/
outlooks/solutions, and tap new 
communities.

• Areas in which people can be 
diverse: biology, culture, family/
upbringing, geography, beliefs, 
experiences. People can also differ 
in: body language, how they listening, 
speaking, expressing opinions, and 
work styles.

• We all make judgments about people 
based on our experience (both with 
them and with others). The judgments 
can/do lead to pre-judging others as 
well as to sterotypes/-ing.

• Avoid making a person the 
spokesperson for the group they 
“represent.”
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In hard economic times, you need to  
take advantage of every opportunity  
to increase your revenue . . .  
as a business and personally. 

SwimAmericaTM will make your Learn to Swim 
business more profitable and put more properly 
prepared swimmers on your swim team . . . 
which reaps long-term financial rewards. If you 
don’t have a Learn to Swim program with your 
swim team, you’re missing the greatest potential 
revenue available to a swim coach . . . So start 
your own SwimAmericaTM program today!

Join over 800 of the top teams in  
the USA operating a SwimAmericaTM  
Learn to Swim program. 

SwimAmericaTM is very excited to have Arena 
athlete and Olympic Champion Janet Evans as 
our official spokesperson. We look forward to 
working with Janet to make the best possible 
learn to swim experience available in America 
today.

“I’m very excited to be a part of SwimAmericaTM. 
I began swimming at age 2 and have 
participated in youth programs my whole 
life. I have two children of my own and fully 
understand the importance of developing 
young swimmers the right way and in the best 
environment. SwimAmericaTM truly offers these 
qualities.”  
   - Janet Evans

Call us today at 1-800-356-2722 to learn how YOU can become 
a SwimAmericaTM Program Director and start your new business. 

When you call, ask to speak with Julie Nitti.



22    ASCA NEWSLETTER  |  2012 EDITION 10

SwimAmerica is a nationally certified learn to swim curriculum and 
program created by the American Swimming Coaches Association 
taught through over 500 Program Directors at over 900 sites across 
the USA. It’s the state of the art learn to swim program in the world 
today, active in 19 different countries.

Brought to you by the same coaches who have brought you the most 
successful sport team on the planet... the USA Olympic Swimming 
Team. What we learn teaching people to set world records, we use 
to teach new swimmers to enjoy swimming with the best techniques 
in the world. We teach the elite athlete AND the new child!

Why SwimAmerica?
SwimAmerica is Established! Created in 1988 by the American Swimming 
Coaches Association. SwimAmerica is Proven! SwimAmericas’ twenty three year 
proven teaching progression works! It teaches swimmers to swim the right way 
the first time. SwimAmerica will grow your competitive swim team! SwimAmerica’s 
curriculum teaches swimming the right way the first time therefore it is a natural 
feeder program and progression into competitive swimming.

SwimAmerica is Flexible! SwimAmerica can be taught in any pool - a backyard 
pool, school pool or a multi-million dollar aquatic center. The curriculum is for 
infants through adults and can be used to teach all abilities and the program can 
be small or very large!

SwimAmerica is Quality! SwimAmerica teaches children to swim – we don’t just 
teach lessons. SwimAmerica puts Safety First! SwimAmerica lessons are designed 
to teach all the swim skills your child needs to be safe in and around the water for a 
lifetime. Our swim schools focus on safety skills and the ability to swim a minimum 
of 300 yards of freestyle.

SwimAmerica is Fun! SwimAmeria offers a highly rewarding rewarding job 
teaching children skills that can save their lives and it’s fun for the swimmers too!

SwimAmerica is Goal Oriented! With SwimAmerica’s waterproof certificates, 
swimmers and parents know from their first lesson the specific goals and skill 
mastery they are working on to become a proficient swimmer for life. Swimmers 
are recognized as goals are met at each step of their skill mastery.

SwimAmerica offers free ongoing National support! SwimAmerica has a 
national network of learn to swim experts to help your business succeed plus a full 
time staff that is a toll free phone call away!
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your coaching conversation can be very 
different from employee to employee.  Take 
time to evaluate what each employee needs at 
this particular time.  here are a few different 
questions to get your conversations started:

AS A COACh, DO I NEED TO:

 » Clarify expectations? 

 » Provide direction? 

 » Take a step back and let them run with it? 

 » Share techniques and knowledge? 

 » Provide new and challenging duties? 

 » Offer training and resources?

 » Show appreciation and offer 
encouragement?

AS A COAChEE:

 » Am I on track to meet my objectives? If 
not, how can I get there? 

 » Are there barriers that are preventing me 
from meeting my objectives/goals? 

 » If my job has changed, are my objectives 
still relevant, or do they need to be 
revised to reflect my new responsibilities? 

 » What support/resources/training do I need 
to achieve my objectives? 

 » What feedback do I want to give my 
manager about his/her coaching? 

 » Are there additional tasks or 
responsibilities I would like to learn?

• A coach is an excellent listener and 
communicator who provides feedback 
and encouragement while maintaining 
high expectations.

• In coaching, the coach and coachee 
explore issues that are important 
for successful performance and/or 
personal effectiveness.

• Coaching is the process of equipping 
people with the tools, knowledge and 
opportunities they need to develop 
themselves to become more effective.  
Coaches don’t develop people; they 
equip people to develop themselves.

• The ultimate goal of coaching is 
to have a two way conversation 
with the ultimate goal of improving 

performance and building capability for 
the future.

• While it should ultimately help you 
achieve your goals/objectives by 
increasing your results, it also helps keep 
you on track by offering a way to check 
in, monitor progress against goals, and 
adjust work, if appropriate.

• These ongoing coaching sessions are 
designed to serve as a checkpoint to see 
how you are progressing toward your 
performance objectives, and identify what 
support you need to achieve your goals. 

• These conversations position you for 
success, and ensures there are no 
surprises at your annual performance 
review.

so what does coaching look like?
here’s a few good pointers to follow:

What Can the Coaching 
Conversation include?

Struggling with ideas on how to mentor your coaching 

assistants? Here are a few tips to help get you started with 

the coaching sessions you will have with your employees:

helpful Guidelines
For Mentoring your 
Coaching Assistants

Provided by Bill Wadley, who is in his 24th 
season as Ohio State’s men’s swimming 
coach and is one of the most experienced 
and respected mentors in the world of 
competitive swimming.

Kevin Howard, Assistant Swimming Coach at the University of Rochester.



24    ASCA NEWSLETTER  |  2012 EDITION 10

“actual” ncaa INVITATION TIMES - M&W
provIdEd BY TIM WAlsH

NCAA mEN’S SWImmING AND DIvING ChAmPIONShIPS “ACTUAL” QUALIfyING TImES

NCAA WOmEN’S SWImmING AND DIvING ChAmPIONShIPS “ACTUAL” QUALIfyING TImES

Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited
2012 2011 2010 2009** 2008 2007 2006 2005 2004 2003 *2002 2001 2000 1999 1998

50 free 19.62 19.69 19.78 19.50 19.75 19.78 19.79 19.96 19.96 20.00 20.02 19.92 19.85 19.92 19.99

100 free 43.11 43.24 43.49 42.95 43.57 43.58 43.63 43.89 43.92 43.98 44.07 43.85 43.93 43.97 43.98

200 free 1:35.30 1:35.41 1:35.56 1:34.79 1:35.79 1:36.43 1:36.16 1:36.53 1:37.16 1:36.75 1:37.31 1:36.79 1:37.04 1:37.39 1:37.03

500 free 4:18.65 4:19.08 4:19.44 4:17.60 4:20.52 4:21.39 4:21.08 4:21.83 4:22.86 4:21.44 4:23.19 4:21.85 4:22.63 4:23.26 4:23.12

1650 free 15:02.91 15:05.98 15:08.28 14:59.50 15:10.87 15:11.71 15:11.63 15:16.48 15:23.37 15:16.64 15:20.39 15:14.75 15:18.23 15:19.94 15:19.23

100 fly 46.75 46.74 46.94 46.46 47.09 47.54 47.52 47.69 47.97 47.72 47.90 47.95 48.01 47.91 47.91

200 fly 1:44.59 1:44.97 1:44.83 1:43.74 1:45.32 1:45.77 1:46.33 1:46.57 1:47.02 1:45.88 1:46.52 1:45.85 1:46.31 1:46.55 1:46.97

100 Back 47.00 47.05 47.13 47.05 47.62 48.00 48.18 48.60 48.48 48.13 48.41 48.26 48.35 48.40 48.47

200 Back 1:42.99 1:43.77 1:43.17 1:42.85 1:44.00 1:45.00 1:45.20 1:45.69 1:45.61 1:45.14 1:45.65 1:45.06 1:45.70 1:45.47 1:45.56

100 Breast 53.21 53.47 53.58 53.48 53.85 54.05 54.22 54.66 54.58 54.43 54.85 54.75 54.96 55.04 54.85

200 Breast 1:55.96 1:56.19 1:56.55 1:56.07 1:57.84 1:58.09 1:58.80 1:59.26 1:59.22 1:58.70 1:59.49 1:58.96 1:59.45 1:59.62 1:59.85

200 I.m. 1:45.00 1:45.37 1:45.51 1:45.26 1:46.53 1:47.14 1:46.91 1:47.76 1:47.94 1:47.51 1:47.71 1:47.68 1:47.68 1:48.46 1:48.50

400 I.m. 3:47.38 3:47.68 3:47.77 3:46.95 3:49.20 3:50.08 3:50.43 3:51.50 3:51.63 3:50.64 3:50.89 3:49.43 3:50.72 3:51.37 3:51.35

200 fr.r. 1:17.74 1:18.28 1:18.88 1:17.84 1:18.85 1:19.16 1:19.43 1:18.90 1:18.99 1:19.63 1:19.21 1:19.42 1:19.31 1:19.43 1:19.92

400 fr.r. 2:53.34 2:52.76 2:54.38 2:53.88 2:55.46 2:56.21 2:56.53 2:55.73 2:55.06 2:56.10 2:56.39 2:56.05 2:56.79 2:55.90 2:56.59

800 fr.r. 6:23.30 6:23.23 6:25.94 6:25.11 6:29.39 6:30.38 6:30.55 6:28.03 6:29.73 6:29.57 6:30.02 6:30.83 6:31.27 6:32.75 6:32.96

200 m.r. 1:25.97 1:26.11 1:26.39 1:26.12 1:27.14 1:27.29 1:27.46 1:27.56 1:27.69 1:27.95 1:27.78 1:28.23 1:28.03 1:28.37 1:28.37

400 m.r. 3:10.27 3:10.25 3:11.07 3:10.40 3:12.49 3:12.96 3:13.54 3:12.77 3:12.77 3:13.97 3:13.93 3:14.45 3:14.85 3:14.88 3:14.53

**34 swimmers added to meet this year. **Relays 13-16 added on sliding scale.

Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited Invited
2012 2011 2010 2009** 2008 2007 2006 2005 2004 2003 *2002 2001 2000 1999 1998

50 free 22.46 22.52 22.56 22.49 22.61 22.87 22.88 22.98 23.04 23.02 23.13 22.97 23.12 23.04 23.14

100 free 48.95 48.95 49.36 49.12 49.39 49.77 49.91 49.85 50.20 50.20 50.22 49.90 50.07 50.10 50.29

200 free 1:46.38 1:46.19 1:46.85 1:46.52 1:47.09 1:47.82 1:48.18 1:48.33 1:48.42 1:48.82 1:48.38 1:48.36 1:48.65 1:48.72 1:48.89

500 free 4:42.23 4:42.69 4:43.75 4:43.13 4:45.37 4:47.12 4:48.05 4:47.78 4:48.00 4:48.60 4:48.61 4:47.97 4:48.84 4:49.28 4:49.90

1650 free 16:20.02 16:15.53 16:20.14 16:22.31 16:25.44 16:29.28 16:32.70 16:33.42 16:33.31 16:34.34 16:37.77 16:33.29 16:39.84 16:42.04 16:39.17

100 fly 53.04 52.95 53.24 53.14 53.75 54.29 54.32 54.54 54.57 54.52 54.75 54.73 54.84 55.20 55.42

200 fly 1:57.26 1:57.49 1:58.05 1:57.43 1:59.11 2:00.13 2:00.04 2:00.45 1:59.92 1:59.82 1:59.83 2:00.40 2:00.32 2:00.94 2:01.12

100 Back 52.96 53.20 53.69 53.55 54.50 54.83 54.91 55.40 55.31 55.15 55.77 55.28 55.79 55.79 56.05

**33 swimmers added to meet this year. *Cap Size Increases to 322: 41 Divers, 281 Swimmers.
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NCAA WOmEN’S
SWImmING AND DIvING

ChAmPIONShIPS
“ACTUAL” QUALIfyING TImES

Invited Invited Invited Invited Invited Invited
1997 1996 1995 1994 1993 1992

20.05 20.15 20.13 20.17 20.11 20.14

44.16 44.41 44.05 44.3 44.26 44.28

1:37.16 1:37.33 1:37.32 1:37.21 1:37.43 1:37.18

4:23.74 4:24.26 4:23.76 4:23.42 4:23.61 4:22.56

15:19.56 15:24.94 15:19.21 15:22.63 15:21.91 15:17.05

48.24 48.61 48.5 48.56 48.51 48.64

1:47.42 1:48.17 1:47.80 1:47.55 1:47.29 1:47.64

48.63 48.91 49.00 49.06 48.81 49.32

1:45.59 1:46.34 1:46.33 1:46.30 1:46.36 1:46.46

55.08 55.62 55.59 55.73 55.56 55.58

1:59.92 2:00.45 2:00.48 1:59.97 2:00.01 2:00.35

1:48.61 1:49.25 1:48.95 1:48.81 1:48.50 1:48.97

3:51.36 3:53.56 3:53.10 3:52.57 3:53.36 3:53.61

1:19.88 1:20.21 1:19.87 1:19.91 1:19.92 1:20.47

2:57.22 2:58.45 2:57.69 2:56.61 2:57.22 2:58.68

6:33.57 6:33.85 6:32.52 6:32.33 6:31.87 6:34.71

1:29.01 1:30.04 1:29.40 1:29.34 1:29.08 1:29.80

3:15.10 3:17.37 3:15.86 3:15.40 3:15.48 3:17.21

Invited Invited Invited Invited Invited Invited
1997 1996 1995 1994 1993 1992

23.22 23.36 23.37 23.33 23.36 23.39

50.54 50.73 50.81 50.75 50.34 50.62

1:49.26 1:49.87 1:49.66 1:49.88 1:49.16 1:49.55

4:49.98 4:50.54 4:49.55 4:50.58 4:49.89 4:50.53

16:39.87 16:40.93 16:33.22 16:42.58 16:37.68 16:44.17

55.52 56.13 56.09 56.05 55.35 55.80

2:01.42 2:02.58 2:02.26 2:02.64 2:00.92 2:01.31

56.00 56.45 56.21 55.92 55.75 55.95

Invited Invited Invited Invited Invited Invited Invited
2012 2011 2010 2009** 2008 2007 2006

200 Back 1:55.56 1:55.19 1:55.68 1:55.52 1:57.37 1:58.02 1:58.49

100 Breast 1:00.78 1:00.72 1:01.20 1:01.20 1:01.83 1:02.40 1:02.61

200 Breast 2:11.32 2:11.27 2:12.11 2:12.38 2:14.14 2:15.01 2:15.31

200 I.m. 1:58.64 1:58.67 1:58.96 1:58.78 2:00.33 2:00.90 2:01.24

400 I.m. 4:11.67 4:11.56 4:13.22 4:13.44 4:15.45 4:17.38 4:18.37

200 fr.r. 1:29.75 1:29.70 1:30.04 1:29.62 1:31.00 1:31.85 1:31.59

400 fr.r. 3:16.80 3:17.23 3:17.79 3:17.36 3:18.28 3:21.00 3:21.31

800 fr.r. 7:06.87 7:06.52 7:09.14 7:08.07 7:10.94 7:16.77 7:16.46

200 m.r. 1:37.76 1:38.31 1:38.78 1:38.40 1:39.40 1:40.96 1:40.79

400 m.r. 3:34.09 3:34.82 3:36.12 3:34.62 3:37.84 3:41.21 3:40.60

Invited Invited Invited Invited Invited Invited Invited
2005 2004 2003 *2002 2001 2000 1999

200 Back 1:59.41 1:59.26 1:59.41 1:59.36 1:59.71 1:59.10 1:59.83

100 Breast 1:03.08 1:03.12 1:02.64 1:02.91 1:02.79 1:03.31 1:02.96

200 Breast 2:15.88 2:15.84 2:15.65 2:15.84 2:15.17 2:15.99 2:16.52

200 I.m. 2:01.69 2:01.53 2:01.65 2:02.00 2:02.16 2:02.03 2:02.23

400 I.m. 4:17.50 4:17.32 4:18.44 4:19.01 4:18.44 4:19.46 4:19.96

200 fr.r. 1:31.40 1:31.68 1:31.71 1:31.77 1:31.55 1:31.89 1:32.09

400 fr.r. 3:20.60 3:20.03 3:20.94 3:20.86 3:21.26 3:21.67 3:21.21

800 fr.r. 7:14.22 7:13.13 7:16.20 7:18.26 7:19.57 7:17.97 7:18.12

200 m.r. 1:40.75 1:41.16 1:41.02 1:41.09 1:41.93 1:42.36 1:41.71

400 m.r. 3:40.26 3:40.78 3:40.44 3:41.12 3:41.60 3:42.69 3:43.17

Invited Invited Invited Invited Invited Invited Invited
1998 1997 1996 1995 1994 1993 1992

200 Back 1:59.48 2:00.03 2:00.55 2:00.76 1:59.98 1:59.70 2:00.45

100 Breast 1:03.47 1:03.47 1:03.90 1:03.95 1:03.98 1:03.40 1:03.62

200 Breast 2:17.04 2:16.39 2:18.07 2:17.20 2:17.63 2:16.51 2:17.49

200 I.m. 2:02.63 2:02.56 2:03.44 2:03.23 2:03.55 2:02.56 2:03.31

400 I.m. 4:19.65 4:19.86 4:22.33 4:20.25 4:21.12 4:20.17 4:21.93

200 fr.r. 1:32.10 1:33.02 1:33.61 1:33.51 1:32.97 1:33.06 1:33.70

400 fr.r. 3:21.98 3:23.22 3:23.73 3:23.59 3:23.56 3:23.11 3:24.96

800 fr.r. 7:18.83 7:21.10 7:22.48 7:21.19 7:22.02 7:21.14 7:25.66

200 m.r. 1:42.60 1:43.44 1:44.05 1:43.76 1:43.19 1:43.45 1:44.48

400 m.r. 3:42.85 3:43.67 3:45.07 3:45.21 3:44.07 3:44.94 3:46.68
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Mail to: American Swimming Coaches Association
5101 NW 21st Ave., Suite 200, Ft. Lauderdale, FL 33309
1-800-356-2722  (954) 563-4930  fax:954-563-9813  www.swimmingcoach.org

The solution for keeping up with your profession.

The 2012 World Clinic Yearbook contains transcripts of the presentations
given at the clinic, including talks given by Bill Sweetenham, Gregg Troy, 

Eddie Reese, David Salo, David Marsh and many others. 

Available in CD or 3 Ring Binder Book form. CD contains bonus material including 
PowerPoint presentations by selected speakers.

World Clinic Yearbook 2012 - Vol 44 

Name ________________________________________________________________________________________________________________________

Mailing Address ________________________________________________________________________________________________________________

City ________________________________________ State ____________ Zip Code _________________ Country ______________________________

Day Phone_______________________ E-mail _______________________________________________________________________________________

Amount Enclosed / Total: $_________   Payment: Check Enclosed (US Funds Only) or pay by   Mastercard      VISA      AMEX      Discover 

Card Number ____________________________________________ Exp. Date________ Signature ____________________________________________

World Clinic Yearbook – 2012 – Choose Option:   Book Only - $20.00  CD Only - $20.00  Book and CD - $35.00
($30 will be added to all book orders to international addresses.)
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