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Steve Bultman is the Head Women’s Coach 
at Texas A&M University. This is the second 
of  his two talks given at the 2012 ASCA 
World Clinic where he discussed preparation 
for Olympic Trials. The first of  his talks 
is featured in the American Swimming 
Magazine Volume 2013, Issue 5. 

Bultman: Let me get to our second joke of  the 
day. A husband and wife were shopping in their 
local Walmart. Husband picks up a case of  
Miller Lite and puts it in his cart. Wife goes, 
“What do you think you’re doing?” He says, 
“They’re on sale: $10 for 24 cans. That’s a 
bargain.” She goes, “Put that back; it’s a waste 
of  money,” demands the wife, and they carry-on 
shopping. A few aisles further along, the woman 
picks up a $20-jar face cream and puts it in the 
basket. The husband goes, “What do you think 
you’re doing?” She says, “It’s my face cream; it 
makes me look beautiful.” The husband retorts, 

“So does 24 cans of  Miller Lite and it’s half  the 
price.” Husband down, aisle 5.

Okay what we are going to do now is, basically 
like I said in ‘88 we had four swimmers made top-
8, and in 2012 we have four swimmers made top-
8, at US Trials. I just thought it would be good 
to get their perspective on what they thought 
helped them be successful at those Trials. 

1988 – Sherri White

The first swimmer—I was going to do the 
1988 group first—is Sherri White. Sherri 
White Hart now. She was actually swimming 
in Montgomery, Alabama, and came down 
and swam with us the summer of  1987, and 
then decided to stay. We had a bunch of  good 
backstrokers; she was a pretty good backstroker. 
She ended-up staying with us through the 
Trials in ‘88. Trials in ‘88 was actually like the 
end-of-July. The Olympics were in Seoul, South 

Korea in the middle-to-the-end of  September. 
I thought this year’s Trials and training camp 
was so much better, because we got to go home 
for three or four days and then it was a much 
shorter training camp.  In 1988, when I left for 
Trials ‘til I came back after the Olympics, we 
did not get to go home. It was a little over two 
months, which was very, very long. 

Goal with Sherri was we wanted to make the 
top-8. She was a sophomore in high school, that 
summer of  1988, and our goal was just: let’s see, 
let’s see if  we can make top-8. Figure out what 
the time was, and kind of  go from there.

I basically asked them to just give me, give me 
some information; just some bullet points, couple 
of  sentences, a paragraphs. Some of  them were 
very short, and some of  them were very, very 
long. But basically, overall summary. 

•	 Attention to detail. 
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Continued from Cover
•	 All the smallest stuff  really matters. (This 

is some of  them thinking back 24 years, 
too.) 

•	 Master technician. 

•	 Stroke drills were part of  every practice. 

•	 I feel like you always emphasized good 
technique. Even if  only a few words in the 
middle of  a hard set, I always knew what I 
needed to focus on; but the reminders were 
awesome, even if  I was rolling my eyes 
behind my goggles.

•	 Video analysis every Wednesday—we 
would review films after practice.

•	 Every meet, we would review via video 
our races. What a difference it makes to see 
the mistakes for yourself, and then you can 
make corrections. Sometimes prelims-to-
finals, watch it: ‘okay you see that, all right 
let’s work on that again.’

•	 Out-of-the-pool talks every Wednesday. 
We would spend half-an-hour talking 
about important topics outside of  the pool, 
just trying to educate them. Most notable: 
“I felt like Steve did a great job talking 
about the importance of  good nutrition, 
hydration, rest, visualization. These themes 
were also reinforced on a daily basis.”

•	 Variety and specificity. I think the variety 
in workouts helped me build an incredible 
aerobic base, and prevent injury and 
overuse from doing the same stroke over 
again. However, we always had one or two 
days specifically focused on pace work for 
our best events. 

•	 Good temperament. Even though you 
might want Steve to jump up and down 
when you swim an incredible race, he was 
always very mild with his responses. There 
was always something to learn from a great 
race, but do not dwell on the bad ones.

•	 The bottom line is that I had and still do 
have a whole lot of  respect for Steve and 
his approach to coaching. 

She went from making finals at Junior Nationals 
after her freshman year to making finals at 
Olympic Trials after her sophomore year. As a 
master swimmer, I still receive compliments on 
her stroke technique, and she’s doing very well 
in Masters Competition. 

1988 – Beth Barr

Beth Barr. She made the Olympic team in the 100 
and 200 back. She was 16 years-old at the time, 
just finished her junior year in high school. She 
was someone that had won Nationals before. So 
going into Trials, we had her and Andrea Hayes 
(Dickson)—who I will talk about shortly—had 
both won nationals, and so we knew that there 
was chance that they could make the team. But 
there, every year at Trials, there are always a 
couple of  top favorites; and then there is a group 
of  about—and it depends on the stroke in the 
event—there is always 5 or 6 or so that are 
really in the mix; and then a couple just a-little-
bit on the outside of  that. Beth Barr Bullard is 
her married name now. We knew that that was 
something that could happen. As it turned out, 
she got 2nd in the 100 back at Trials, won the 
200 back; ended up being 5th in the 100 back at 
the Games and 4th in the 200 back at the Games, 
and then was on the medley relay—and I am 
pretty sure they won a silver.

Really talented. Kind of  a funny story: she came 
out for the team when she was 5 years-old: I did 
not take her. She reminded me later on: I turned-
away a future Olympian just because she was 5 
years-old. I felt like she needed to be 6 years-old 
before she could start; and I almost turned away 
a future Olympian, but I just felt like that was 
the right thing to do. She came for tryouts and I 
just said: you can take some lessons or you can do 
this, and then start with the team next year. But 
I coached her for a long time. Like I said, made 
the team as a 16 year-old; I actually coached her 
again later on in her career. Really talented. 

Like… you want that talent identification. You 
can see the talent; but you cannot see what is 
between their ears, you cannot see what is in their 
heart. How much they want it; how hard they are 
going to work. Well, she had it. Unfortunately, 
that next spring—Spring of  ‘89—she was in 
an awful horseback riding accident. The horse, 
I don’t know, something happened; but the 
horse took off. She was on it, made a quick turn. 
She went flying; broke her arm, broke her foot. 
Broke her arm so bad, the doctor was going to 
amputate it because it was swelled-up so bad, but 
he realized: oh, this is Beth Barr, the Olympian. 
Then saved the arm. Put these… had to open it 
up, all the way up, put plates in. To her credit, 
she was able to come-back in the summer of  
1990. Won Nationals again, qualified for World 
Championships. 

But like most swimmers, I mean… I was 
coaching here… I mean… she wanted to do it 
in summer of  ‘89. I am like: look, the fact that 
you are back in the water. We had to design… 
where we did a lot of  one-arm, a lot of  kicking. 
You do things to keep ‘em. Certain days she 
could do things, certain days she could not. She 

ended-up that next summer winning Nationals, 
making World Championships; ended-up 
actually winning NCAAs. Then had a little bit 
more problems after that, but pretty amazing. I 
think that had that not happened, she would have 
been really something special. But she enjoyed 
doing: the negative split, the pace stuff, build 50s 
and 100s, time guessing—see I did it back then. 
Race strategy, we talked about that. Swim your 
own race. Starts, turns, visualization, 200 pace, 
quality, resting outside of  the pool; different 
things like that.

1988 – Andrea Hayes

Andrea Hayes (Dickson). She was my first 
National champion. She won the 200 back in 
‘85, and we both got to go to the Pan Pacs in 
Tokyo—which was awesome. Betsy Mitchell 
was the big backstroker at that time—that very 
next year it was World Championships Trials 
in Orlando. Hayes was swimming along, was 
having a good meet; but it was a long meet 
because I guess they did it the same order of  
events as World Championships. 200 back was 
always the last day. She had not made the team at 
that point. The year before she had beaten Betsy, 
and she was thinking, ‘I’m swimming well, I can 
beat her again.’ She was normally awesome at 
pace. Did not have lots of  speed, but really well 
at pacing. Betsy went out; Andrea kind-of  went 
with her. Lo and behold, Betsy breaks the World 
Record, and Andrea falls-off  because she went 
out a little-bit harder than she should. Ended-
up finishing maybe 4th, did not make the World 
Championship team.

But that was something, coming up to the 
summer of  ‘88 that we knew. I told her, this 
could happen. I said, we might get to that last 
day and you still have not made the team. You… 
we need to learn from that. She kind of  panicked 
a little bit because she had not made it, and did 
not swim her own race. Kind of  let… kind of  
swam Betsy’s race. 

She had a great Trials. We put her in the 400 IM, 
I think the first day, just to get her in. I think she 
went 4:49 and got 4th or 5th. Went 4:09 in the 
400 free, got 4th; still had not made the team. 
Then… 200 back is the last day; the 800 free is 
the third-to-last day for prelims the second-to-
last day for finals—the day before the 2-back. I 
am like: Andrea, what do you want to do? Do 
you want to swim it? We should rather rest for 
the 200 back. I mean the 800 free, we knew Janet 
Evans was going to win it, and it was pretty 
much between Andrea and Tami Bruce for 
second. She goes: ‘Well, I’m swimming prelims.’ 
So she swam prelims, and qualifying was good. 
I am like: what do you want to do for finals? I 
knew the answer; I knew she was going to swim. 
That was what she said: I am swimming. She 
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and Tami Bruce had one heck of  a battle for 
500 meters, and then Andrea fell-off  and Tami 
got 2nd. Andrea went 8:30-something—back 
then—and got 3rd and still had not made the 
team. But to her credit, she swam a great race; 
and the girls got 1-2 in the 200 back. It was 
really, really awesome.

Coached her from when she was 7 years-
old, on. She ended-up swimming at college. I 
think it was after her sophomore year—she 
was going to Texas, Richard Quick was there. 
Richard really improved her freestyle, but she 
just swam better backstroke for me—even 
though he was coaching Betsy at the time. 
She just swam better backstroke for me, so 
she would come home and train with us in the 
summers. Just did a great job.

Was so focused. I mean, you coach… those of  
you-all that have coached little kids, you start 
talking to them and all of  a sudden they are 
looking out here and fooling… their attention 
span is gone. I can remember her 7, 8, 9 years-
old. I would be talking, and she is looking at me 
the whole time, paying attention. Did not have 
the talent that Beth had, but was smart and 
listened. Was so organized, as far as like. she had 
a social life, but boy she let me know: hey, can I 
do this, so that I can miss practice, can I come in 
early. It just was awesome.

Some of  her things she said:

•	 An active, dedicated coach. No board 
workouts; did our meet entries; watched all 
the practice; taught us all the time.

•	 Empowered us on how to swim a race. 
Pacing, starts, turns: we worked this all 
season not just at the end. Race pace 50s.

•	 Mental visualization. Every week we 
learned how to visualize ourselves winning. 
We learned to see ourselves doing perfect 
stroke, a perfect turn; a perfect stroke and 
a perfect swim. Understands how to rest 
swimmers, as everyone is different. We 
believed in him, which is probably 90% of  
the equation.

•	 Kept swimming fun, for the most part. 
Saturday swims at the beach, team travel 
trips, and I am sure there is more.

•	 Taught stroke technique even after we 
were fast. Always something to work on.

I will… like I said, say that again. We videotape 
underwater, like I said, almost every week, we 
are doing that. Because I have seen world-class 
swimmer’s stroke change in two weeks easily, 
and go from man that looks good to like, whoa, 
what are you doing. I just think that so, so 
important.

1988 – Daniel Watters

The last one is Dan Watters. Daniel came to us 
the summer after his eighth grade, moved in. He 
played soccer and swam, but came in, decided to 
swim. Just somebody that was a breaststroker 
but decent IMer, and worked hard. One of  
these… believed in himself. I mean heck, he was 
around some really fast girls, and if  the girls can 

do it, I can do it too. Just kind of  a character 
that really believed in himself; started going… 
qualified for Junior Nationals, started going to 
Juniors, actually won Juniors. Had never placed 
at Seniors; I think he had gone to one Seniors 
before that—before we went to Trials. This was 
after his junior year in high school; he had just 
finished his junior year that Summer of  ‘88.

Again our goal with him, we wanted… his best 
was like a 1:04-mid. We wanted to see a 1:03; 
we wanted to see him make top-8. I felt like four 
years down-the-road was going to be when he 
was going to have a shot at making the Olympic 
team. About three-and-a-half  weeks before we 
go to Trials, we go to Regions—which now are 
Sectionals—and he was not very good. It was 
funny: David Marsh and I roomed together 
during the training camps and over in London, 
and he remembered Daniel. But I mean three-
and-a-half  weeks before Trials at Regions, I think 
he made consoles in one of  the breaststrokes and 
bonus in the other breaststroke. So if  you have 
swimmers that have high goals and they are 
not doing it, it is amazing what can happen. His 
timing was off, and it was something.

You know, we came back after that and twice a 
week I either had him come in an hour early or 
come in an hour later, and we worked on timing. 
Just kind of  him and me, working on things and 
trying to get the timing. Slowly it came back, 
and got better and better.

Then when we got to Trials, it was like wow—it 
just it really clicked. He went from 1:04 to 1:02, 
and he was top seed in the morning. I remember 
coming over, and we were so excited. I think 
that was if  not the first day, or the second 
day of  the meet; and he was there with five 
other… five girls that made Trials. He is there 
and everybody is excited. He is nervous. I said, 
“Time out.” I said, “We had two main goals. 
We wanted to go 1:03-something.” I said, “You 
skipped 1:03; you’re 1:02.” I said, “We wanted 
to be top-8.” I said, “You’re top seed.” I said, 
“You’re sitting here, worrying about the older 
guys; those older guys are going: who the hell 
is this guy?” I said, “Let them worry. You go 
back and get some sleep. Come back tonight, get 
some rest, and then, and let’s race again. Let’s 
see what we can do.” Well he told me later, he 
did not get much sleep—he did not sleep much 
at all. But he came back and we talked about it. 
We knew he could not… he was not going to be 
first at the 50 and then come back and winning 
at the end; he had to swim his own race. I think 
he was like 5th or 6th at the 50, and then ran 
everybody down but one other person. Made 
the team, got 2nd. Went a little slower at the 
Games; and I think he ended up like 12th over 
there. But a pretty neat story.

Effective Preparation for Olympic Trials  (Continued)
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“...but you have to have 
patience. That was something 
that is really important. ”

Basically, what he wrote is:

•	 I think all this needs to be predicated 
on the fact that you, we, realized that 
I needed more rest than your typical 
swimmer, even in high school. I never 
swam particularly fast in-season, and 
you realized how to keep me progressing 
while managing toward the end goal of  
swimming fast at Nationals.

•	 We trained very hard leading up to 
taper, but you always set aside a day 
each week to rest a bit and concentrate 
completely on stroke. I think that 
helped me greatly.

•	 In season, you were insane about 
strokes per lap and finishing strong. 
You realized that I was not a true 
sprinter, and goes: hell, I was a better 
200 swimmer. I actually thought that 
he would have a better chance in the 
200. Had he not made the 100, I… he 
might have been a little better; I think 
he ended up 4th or 5th in the 200 at 
Trials—and did a great swim.

•	 My race technique… my race was 
technique-over-power, and swimming 
a back-half  race. Depending on that 
strategy helped me stay in the race with 
the big guys, but finished the second 50 
stronger than they did.

•	 I think you did a really good job of  
building a stroke that worked for me. 
Cadence was key and timing was very 
important. Not being very big or 
having an exceptional kick, per se, you 
developed a balance in my stroke that 
relied on long, efficient strokes and 
constant motion.

•	 Come taper time, you brought me 
down with rest but continued to stress 
the fundamentals. I know this, above 
all, helped me when I wanted to freak-
out going into finals at the Trials. 
Thinking about it now, I knew exactly 
how to swim that race, even at 17 
against 25 years-olds. 

•	 If  we are being completely honest, I 
was a disaster three weeks out from 
Trials (basically what we talked about). 
But you showed a lot of  patience in 
helping me get through it. I was pretty 
discouraged at the time, but as the rest 

came and my pace 50s got faster, the timing 
got better as well. It was funny because David 
Marsh said something and Daniel brought it 
up too. He says: I am not sure if  you asked him 
to or not; but I remember vividly David Marsh 
watching a few pace laps in Austin, and really 
encouraging me and reinforcing what you had 
been telling me all summer.

•	 In summary, I know you had a plan for me and, 
yes, I know you would have been thrilled if  I 
had simply finaled at Trials. You knew what 
you had in me, and played to my strengths. I 
am not kidding: to this day I still count stuff. 
Steps up a flight of  stairs, number of  seconds 
hold my breath, driving through tunnels—yes, 
I do that. Or jumping rope with my girls. You 
have turned me into a rainman. Thanks.

So, moving on to girls from this particular year 
(2012). 

2012 – Sarah Henry

Sarah Henry was one. She made top-8 at Trials in 
the 400 IM. A very interesting story, in that she 
totally blew out her knee—total ACL—her junior 
year in high school. Came in freshman year, had a 
great freshman year; we were excited, had a bunch 
of  best times, couple of  school records. Then ACL 
again, in May of  2011, a little over a year ago. Had 
surgery, again. We found out later that, I guess, in 
that first surgery they used the cadaver ligament 
and that did not really take—it was just going to be 
a matter of  time before it was going to go, anyway. 
So it was probably better that it happened then, 
instead of  maybe like right before conference, or at 
conference or at NCAA’s. 

So the surgery happened, basically last summer, 
she hardly swam at all. She was chomping at the 
bit. I mean she is one of  those kinds of  girls that 
need to do more, want to do it now; let’s get in, 
come on, this is going to hurt me. It was just like, 
relax. The doctor knows what is going on. The 
trainers, they will get you back stronger than 

ever, but you have to have patience. That was 
something that is really important. I will get to a 
little bit more about her later.

What Sarah wrote:

•	 But one of  her favorite quotes is: The only 
thing getting in the way of  your success is 
you. She is one of  those that is really hard 
on herself.

•	 Steve has helped me immensely getting out 
of  my own way, out of  my own head. If  I do 
something wrong in practice or at a meet, I 
am the first one to beat myself  up, and will 
continue to beat myself  up until I can redeem 
my actions. This is something my parents 
were never able to understand about me. They 
would still get mad at me for something even 
if  I was already mad at myself. Somehow Steve 
gets this. After I do not do something right, it 
is never yelling or negativity that comes out 
of  his mouth; it is usually just a few words of  
correction. Or even sometimes he does not 
even have to say anything other than: ‘well, 
we both know you can do better than that.’ No 
extra pressure, no expectations.

•	 (She talks a little bit about tearing her ACL 
for the second time.) I did not even know if  
I would be capable of  making it through 
another year of  recovery (because that was the 
thing, I have to go through it all again, because 
that is never easy), let alone to Trials. I was 
forced, not by my choice, to take the entire 
summer off. After easing back into the water, 
Steve really had a chokehold on my swimming. 
He really limited what I could do in-and-out 
of  the water, and for a very extensive period 
of  time. He was not my favorite person at that 
time, by any means. Practices that I usually… 
that I used to be able to make ‘no problem’ a 
year ago, were incredibly difficult. Intervals 
that usually came easy to me, would elude 

Effective Preparation for Olympic Trials  (Continued)
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me. Many, many practices were concluded by 
tears.

•	 Throughout the year I never felt pushed to 
the side by Steve, and I always felt part of  
the team even if  I was unable to compete and 
represent my school. (I allowed her to choose 
whether she wanted to redshirt or not, and 
that is what she chose to do.) When Olympic 
Trials came around, Steve was confident in 
my ability to swim fast even though I was 
not very convinced. (The year had proved to 
be interesting. From March to June, she had 
some of  the best practices of  the two years 
that I had coached her—even with all the 
setbacks before that.) 

•	 When sitting down with Steve to talk about 
my goals at Trials, he had confidence that I 
would be able to make an Olympic Trials’ final. 
This would be a huge feat, indeed, given that 
I would have to swim very fast in my events, 
forcing me to go best times in hope of  making 
top-8. The hardest part was convincing me 
that I could achieve this success even though 
I had only put in about six months of  full 
training during the season the previous year. 
Little did I know that in my very first event at 
Trials, I would drop four seconds in the 400 
IM and qualify for finals 5th. 

•	 Steve believes in me even when I do not. He 
knows my capability, even when I do not. He 
patiently reminds me, time and time again, 
of  my training, even when I question my 
abilities. (I remember one time after she had a 
great 400 free, she goes: “How did I do that?” 
I am like, “Look at your training.” I said, 
“You’ve been training phenomenal the last 
couple of  months.” I said, “You just, just get 
in there and race.”)

•	 Very, very pleased (she was dazed) after the 400 
IM was success. Got out of  the pool, walked 
over to Steve to share the excitement. What 
I got from him was a grin, a pat on the back, 
and the comment: ‘Your second 50 backstroke 
could’ve been a little faster and your back-to-
breast turn wasn’t very good; but your second 
50 of  free was awesome.” (She said:) The day 
that I do not hear that from Steve, I will be 
shocked. You know, I will know that maybe I 
have had a perfect race. (That is just kind of  
the way I am. I mean, I see them good, I tell 
them that, but these are some things that you 
can work on to get better. There is always a 
lot of  excitement to do better.)

The interesting thing, too, is that after Trials a 

lot of  people stopped. The 2012 US Open was 
not very big, and we talked about whether she 
should go or not. I just said, “I think you should. 
I think you can make the World University 
Games team. Let’s go and swim.” So she did. I 
was still over in London, and got back during 
the US Open—it had been going-on for a couple 
days. I did not come up there because Tanica 
Jameson (Bultman’s assistant coach at Texas 
A&M) was up there, and we just had two girls 
up there.

But started off, and I am hearing from Tanica, 
“Sarah, all she’s talking about is she doesn’t feel 
good; she doesn’t feel good.” First race, I think it 
was the 800 free, she actually did a best time and 
I think she got 4th. I was like, that was pretty 
good. But that is what she kept focusing on. The 
400 free came up, and she had a decent morning 
swim, qualified. Then in finals, I had actually got 
back… I think that was right when I had gotten 
back in the States. I watched part of  it on the 
live feed, and she was… at first, I turned it on 
and I did not know where she was. Finally I find 
her and it is like coming-in on the 300, and I am 
watching her and she’s in pretty good position. 
Then she just did not finish, and usually she 
finishes like crazy. She ended up 8th, and I was 
like wow. Then I am talking to Tanica, and: she 
doesn’t feel good, doesn’t feel like she feels good. 
I sent her a text, and was like, quit worrying 
about how you feel and just do what you do best 
and just race.

So the next day she had 400 IM. Did a really 
good 400 IM, went 4:40 again and got 2nd. I 
think I talked to her and congratulated her, and, 
‘good job’. The next day… I mean 200 free had 
a… I mean she made semis at Trials in the 200 
free. Went a best time; went 2:02 which was 
about a two second drop. She gets to U.S. Open, 
goes 1:58.5 and got 3rd. It was a great swim; 
really got home. So excited talked to her, and 
she was pumped and she had the 200 IM the last 

day. I said, “Keep it up; let’s kick butt tomorrow.” 
Actually I got—I guess I texted her at that 
point—and she goes: ‘Thanks, I will.’ The next 
day she won the 200 IM, went 2:12. Just quit 
worrying. Like I said, you do not have to feel 
good to swim fast.

2012 – Caroline McElhany

Caroline was somebody that at Trials in 2008 
was like 15 years old, and I think she made 
one semi, and just missed another. Just was an 
outstanding swimmer. Was swimming with 
Randy Reese in Austin. Family is from Houston, 
but I think she and her mom were over in 
Austin training with him. He had her swimming 
well. Somebody I remembered watching as 
a younger Texas girl, coming-up. You know, 
living/swimming in the State of  Texas; this is 
somebody I am going to recruit. 

Well, Randy took the job and went down to 
Clearwater. I think she went down there, and 
tried it and decided she needed to be closer to 
home—that was too far away. Then she kind of  
struggled for a while after that. Decided to come 
out of  high school early, went to college. Did 
not perform very well in college, and decided 
she was going to transfer. Randy called me 
about her. She was really good, and I think she 
can get it back and stuff. So we talked to her, 
got a release to talk to her; and she was trying 
to decide whether she wanted to swim anymore 
or not. Went down that summer to train with 
Randy, still trying to decide. Went to Nationals 
and just was awful at Nationals.

I talked to her afterwards, and she was trying to 
decide whether she was going to keep swimming 
or just stop. I was like: Randy is a great coach, 
but he cannot turn three/four years around in 
six weeks. But I said, “Really this would be the 
end of  your senior year in high school. Give 
swimming a chance. Because,” I said, “It might 

Effective Preparation for Olympic Trials  (Continued)
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be six months, it might be a year, it might be five 
or ten years; but if  you quit now, you’re going to 
regret it at some point.” I said, “Come to A&M; 
give it a try.”

Well, she decided to come and swim. Had a little 
arm, elbow and triceps, problem her freshman 
year. So we ended up redshirting her; even 
though she swam like one meet and had a great 
first meet—but it acted up after that. Then last 
summer, had a great summer; did a bunch of  best 
times. Broke a minute for the first time in the in 
the 100 fly, something she had really wanted to 
do, back in 2008. Just had a great NCAAs: placed 
in three events. Then ended up at Trials making 
top-8 in both butterflies; making semifinals in 
the 200 IM, but she wanted to scratch. I was fine 
with it because the 200 fly was the next day and 
she wanted to be ready for that.

Her comments were:

•	 Steve put a lot of  time and energy into 
fixing my stroke and these improvements 
have really helped my swimming. I like 
that at the beginning of  each year the team 
spends a whole long time working on drills 
and stroke techniques so when the season 
starts there are no problems to fix. 

•	 I can count on Steve to not let my stroke 
get sloppy or let me lose focus of  the 
changes I need to make on my own stroke.

•	 One of  my favorite aspects of  Steve is his 
confidence in me as a swimmer. When I 
began talking to Steve about transferring, 
I found a common theme about all of  our 
talks: he firmly believed that I could be a 
great swimmer. This took me by surprise 
because at that point I did not even think 
I had the potential to be a great swimmer.

•	 (She talks about) I remember about a 
week-or-so from Trials, Steve came up 
to me and said something to me that I do 
not remember exactly. But I interpreted 
it as saying: Caroline, you’re going to do 
something special at Trials. I remember 
walking away from the conversation with 
the smile on my face and an internal 
confidence that I could not shake. When 
I arrived home the day before leaving 
for Trials, my parents said they saw a 
confidence in me they had not seen before. 
I truly believe that knowing my coach had 
confidence in me allowed me to reach my 
potential when it really counted.

•	 Lastly and most importantly: Steve makes 
swimming fun. I can always count on a 

fun and relaxed atmosphere at practice. 
Steve does a really good job of  keeping 
us laughing with the jokes he tells before 
every meet and allowing us to do belly flops 
in the pool. Steve knows that people swim 
fast when they are having fun, and I know 
this is very important to me: swimming 
fast. This past summer at Trials, I really 
enjoyed my swims and allowed myself  to 
take-in the moment. (She says) The main 
reason was being able to have fun with 
teammates and coaches between swims.

Two more swimmers.

2012 – Camille Adams

Camille Adams. Camille was somebody that we 
had watch grow up in Houston. You see these 
younger swimmers coming up, swimming in the 
state. You watch them and make mental notes—
these are some people that you are going to 
definitely be recruiting. We were excited she 
chose to come to A&M. The summer… the 
June-before she came to A&M her freshman 
year—and both she and Breeja Larsen are going 
to be juniors next year—she had slight shoulder 
surgery. Just a repair: there were some little 
things in there. It was not until that November 
invite meet that we went to, that she was able 
to start competing. We were not sure she was 
going to be ready too; but went over there and 
she did great.

She had a great freshman year. Set two school 
records; got second in the fly at NCAA’s, which 
was a really good time drop. That summer we 
went out to Nationals—long course Nationals. 
Had a great 400 IM, big time drop; I mean, her 
strokes had gotten a lot better, particularly her 
breaststroke. But unfortunately she did not have 
a very good 200 fly. We were kind of  shocked 
about that, because she had done better, had done 
great. I think she had a swim the night before, 
and I do not… I was just really surprised.

That next year she came back, and she was really 
focused. I think she made four or five US Junior 

Teams, but had never made a National Team. So 
she came in, and was one of  those ones: I think it 
would be good to do cardio. Boy, she did cardio. 
She would work on the little things, and stay 
after. Let’s work on my kick-outs, because her 
freshman year… Katinka Hosszú… they dove in 
and the kick out, and she is a body-length behind 
her almost—coming up at her ankles. So that 
was something she knew she had to work on. 
Just did a great job.

Went to the Fall invite, had some good swims. 
We did a great job over Christmas training. We 
had a dual meet against Southern Methodist 
University, and then we went to the Austin 
Grand Prix. Did not rest, let them put suits on, 
did not shave; and she just lit it up. I mean she lit 
it up. I mean… we had a bunch of  girls that did 
it. I mean, like, wow, do we need rest? Like we 
talk about ‘you don’t have to feel good to swim 
fast,’ and some of  them did not feel good at all. 
But it got contagious, they were swimming well, 
and we had a bunch of  best times. I mean she 
dropped 4:43 to 4:38-high; she had been 2:10-
high for a couple of  years, now she goes 2:06.8 
or 9—or something like that. Just had some 
phenomenal swims. You know, we were just 
really excited. Got 2nd at NCs again in the 200 
fly, and just really did a good job.

I think part of  her success in that January 
meet… you hear people talk about the benefits 
of  sleep. I have read a lot of  articles and things 
and hear people. That is true. I mean Christmas 
training, without school, she was able to swim, 
sleep, swim, eat, sleep. She loves to sleep; she 
loves her naps more than anybody I know. Her 
nickname is The Hibernator. I mean but she 
loves it, and I think that was a big part of  why 
she did so well.

She is a great racer, great competitor, she 
will fight you tooth-and-nail. She was the top 
seed, like I said, in the 200 fly coming in; and 
nobody was popping-up to throw…  I just 
figured somebody was going to come up there 
and challenge her before we even got to Trials. 
But nobody was coming out of  the woodworks; 

“I found a common theme about all of 
our talks: he firmly believed that I could 
be a great swimmer.

 ”
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so even some of  the… maybe a young person. 
But they just never did it. So we talked about: 
just focus, focus on your race. This is your plan. 
Let’s go. Our goal was to go at 2:05-something; 
to swim a smart race. Like I said, if  two girls 
beat us, congratulations—that is tremendous. 
But they were going to have to do some great 
swims to do that.

It was pretty interesting watching her grow up. 
She was the type, like I said, she was a racer. But 
she was a racer, and it was like: I have got to 
be in the lead; I have got to be in the lead right 
away. She would hold on. If  you remember her 
at Trials, she was nowhere close to the lead in 
the first part. I think she was 7th at the first 
50, moved up to 2nd, and then really came 
home—that was her strength. We worked on 
that; I talked to her about that. I said, “Camille, 
this isn’t NASCAR; you don’t get lap money at 
the 50, the 100, the 1.” I said, “It’s who touches 
at the end.” To her credit, she bought into it; 
realized that was the best way. Felt a whole lot 
better; it is no fun dying at the end of  races—
particularly at the 200 fly. I just said, “There’s 
going to be some people that are going to be 
ahead of  you: don’t panic.” I said, “Nobody can 
finish like you can finish. Just be calm, and just 
swim.” She bought into it.

That was… I was a little worried that, ‘I’m top 
seed, oh my god, what’s…’ Thinking about the 
outcome too much. Again, you have to read 
your athletes, read your swimmers; and I just 
never saw that. She was good. She is a goofy, fun 
girl. She has got her Justin Bieber music on her 
headsets, and she is just having fun. That is the 

way I want them to do it, and that was pretty 
much what she did.

Some of  her comments:

•	 The past two years at A&M have been a 
learning experience more than anything. 
Training with Steve has not only been a 
great opportunity to better my swimming, 
but he has also showed me the kind of  
training that I need and has been very open 
to my input. 

•	 He has really pushed me to understand 
what my body is doing in the water, 
instead of  just going through the motions 
and focusing on the final time. Placing 
such a great amount of  emphasis on my 
technique has transferred over to making 
my swimming faster.

•	 Steve has been persistent in changing 
simple things that should have been altered 
years ago. For example my kicking, in 
general, and having some kind of  pull 
pattern on my fly.

•	 Steve has also put a lot of  large focus on 
race strategy. (She talked about how in 
high school where she would just go out 
and just try and hold on.) 

•	 Although the technicalities in the race 
strategies have helped me immensely the 
past couple of  years, the mental side of  the 

sport is an aspect that I feel I have grown the 
most. Steve, as well as the rest of  the team, 
has taught me to believe in my abilities 
and myself. Before coming to school I did 
not do much goal setting, and swam and 
practiced most days without purpose. Steve 
has the team set goals, as well—or set team 
goals as well as individual goals for each 
individual athlete. I now feel when I get-up 
and race, either in practice or a meet, that I 
am more clued-in to what is going on. I am 
not so much focused on my time goal, but 
instead what I need to do to get there.

•	 If  I could give you one piece of  advice, 
to a coach or a swimmer, it would be, 
definitely, to have fun. Do not take your 
sport too seriously. You know, that is why 
you started in the first place: because you 
were having fun.

So that is Camille.

2012 – Breeja Larson

Breeja, pretty amazing story. She was somebody 
that swam as a youngster, but usually just during 
the summer. You know, a little bit at other times, 
but definitely not seriously. Freshman year, 
swam high school. Then the family moved from 
Arizona up to Boise, Idaho; and just decided: 
I’m not going to swim my sophomore year, 
I’m going to play other sports. She did other 
sports when she was little; I think when she was 
younger, her goal was to be a gymnast. She is 6 
feet tall. I do not know if  you all have read the 
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“..It is easier for me to stay focused 

and happy when I feel someone is trying 

to help me improve, rather than scold me 

from swimming the wrong way..
 

”

article, but her dad kind of  broke her heart and 
said, “Honey, you’re going to be too big to be an 
Olympic gymnast.” It just kind of  crushed her, 
and then I think she realized, Dad was right. 
But… so she did some other things. 

Her sophomore year she did not swim, and then 
her junior year decided: okay, maybe I’ll go 
back to Swimming. Then junior year, she got a 
little better. But she was like: I need to be on 
a program; I need to swim year-round, have a 
good club program. So she talked her parents 
into sending her back to Arizona. She lived with 
her aunt and uncle; swam on a club team there, 
and a high school team. She dropped from 1:07 
to 1:02.6 her senior year in high school. Her club 
coach had contacted me; said he had a girl with a 
lot of  potential. Thank goodness I listened. You 
know, she did. 

She was somebody that came in and bought 
in. I remember watching her at Nationals the 
summer-before she came to A&M. She was 
swimming right next to Amanda Beard in the 
100m breaststroke; I’m going to race her. She 
was fearless, doesn’t make any difference who 
it is. But she went out with Amanda, and then 
coming back Amanda just left her. But this was 
Breeja in the spin breaststroke, where she used 
to turn-over like crazy. We got her there, and 
I was like, “Breeja, you’re 6 feet tall. We don’t 
need to be taken 12, 13 strokes per length. Let’s 
work on distance per stroke.” She bought into it, 
and really changed herself  around. 

She was so raw. So with starts and turns and… 
there were a lot of  things she was the weakest 
person on the team. She did not have that much 
background. So it is, you are treating her with 
kid gloves: you do not want burn her out, wear 
her out the first couple months. So you have just 
got to be careful with them when you are doing 
that. But had a great freshman year, improved 
a bunch. Had the cancer scare that summer, so 
she really did not get a chance to maybe really 
improve too much that next summer. She went 
home for that summer; but she said, “No, don’t 
worry; next summer I’m going to stay. I know I 
want to go to Trials and do well.”

Then came back, and that second year, she 
took her training to a new level. When I see a 
swimmer do something like that, good times are 
going to come. She came in and went from the 
weakest kicker to going a lot on some of  the… 
not the very fastest intervals, but we challenge 
them on kicking and she moved up. She was 
better at so many things, and it was… you 
could just see her do that. Understood things 
and really, really worked hard. You know she 
has got talent—there is no doubt. You do not 
get that far without talent. But talent only takes 
you so far, and you have got to put in the work 

ethic. She has got the mental makeup. You know 
she is, like I said, she is fearless. She believes in 
herself. She does not set limits. 

Like I said, going into Trials, I made the 
conscious effort: she is going to be over-rested 
as opposed under-rested. I just felt like we 
needed a breakthrough. Normally she does not 
take - we hardly rested her at all for conference, 
and she broke the NCAA Record and came 
pretty darn close to the American Record at 
conference. Not shaved, with hardly any rest; 
she was in a suit. So there has been time when 
she has done well with very little. But it was just 
like: this is Trials, she has got two superstars in 
front of  her that she might… I felt like she was 
going to swim fast, but that may not be enough. 
So we did that.

The other thing interesting that happened, that 
I thought about afterwards, was that Thursday 
before Trials. She came in and her knee was 
bugging her a little bit, and that was the day 
we were going to do some pace stuff. I said, 
“We’ll take it easy. Warm it up, and if  you feel 
like, if  it’s bugging you, then we won’t. But, just 
gradually warm up.” She said, “No, it’s all right; 
I can do it.” So we did some pace and she did 
great. Then the next day is the day where we 
worked on some freestyle. They were just in and 
out, and I just said do not do any breaststroke; 
you do not need to do any kick. Then I left and 
went to Trials on Saturday, and she stayed and 
came on Sunday with Tanica. Saturday her knee 
was bugging her again, so she did not do any 
breaststroke kind of  pace stuff  on Saturday. We 
were going to do a little bit on Saturday but she 
did not do it. 

Got there Sunday and it was bugging her, and 
she was a little concerned. So… well let us go see, 
USA Swimming has got doctors and people that 
understand, let us go see them. Even though she 
had seen our trainer; our trainer had told her—
and our new trainer knows Swimming. But she 
was just like, just ease your mind. The trainer 

looked at her: oh it’s just this. They did a little 
whatever on her, and just said, “It’s no big deal.” 
I am sitting there thinking: she has had a couple 
of  extra days off  from breaststroke kick. I said, 
this could be really good, for her breaststroke 
kick. Because this is something… you want to 
rest the legs. Sure enough, I thought, that was 
something that really helped her do as well as 
she did; getting that extra, extra little bit.

Some of  her comments:

•	 This year I felt that Steve started preparing 
me and the team for the Olympic Trials 
from the very beginning. 

•	 He was very instructive on our technique, 
with every stroke that we took. One of  
the things I really like about Steve is that 
he does not scold me when I am doing 
something wrong; he just explains what 
I can do to improve my stroke or racing 
techniques. So having that mindset all 
year, I knew one of  my main goals was to 
improve and tweak my technique to have a 
more efficient stroke.

•	 Having his consistent reminder to change 
body positioning or breathing pattern or 
head position during practice really helps 
me become a better swimmer. Not only 
during easy sets, but during difficult sets 
when I get tired and my stroke becomes 
sloppy. 

•	 It is easier for me to stay focused and happy 
when I feel someone is trying to help 
me improve, rather than scold me from 
swimming the wrong way. 

•	 The consistency in Steve’s training has 
also helped me feel prepared for Trials. It 
is nice to know that I will swim a certain 
number of  breaststroke practices before 
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Trials, so I can take full advantage of  every 
opportunity to work on my stroke. 

•	 Another thing I feel Steve has mastered 
is keeping his swimmers calm. I tend to 
freak out and think I need to change a lot 
of  things to make sure everything goes 
perfectly. Steve tells his team constantly 
that you do not need to change anything; 
that we should stick to our usual routine. 

•	 He never tells us that we have to… that we 
have limits, never discourages our dreams, 
and only encourages the hard work it will 
take to get to our higher goals. 

•	 One big method to his coaching always 
worth mentioning is his jokes. He can tell 
when his swimmers are nervous or uptight 
about upcoming events, and always seems 
to have a good joke on hand that will make 
us laugh and forget about our stress and 
help us realize that swimming is fun. I feel 
like once I realize that I am doing it for fun, 
the experience is so much better and my 
nerves disappear for the most part.

Camille could handle things pretty much. She 
would warm up, come back over, okay let’s 

do pace. We would talk about stuff  we were 
going to do and stuff  like that. Breeja, kind 
of, because she was so new, just liked a little 
bit of  reassurance, and I think that that was 
something that was… that was good, that was 
important. But just trying to keep her relaxed 
and having fun. Just really, kind of, getting out 
of  her way and let her do it.

I thought… like her prelims swim in the Trials, 
she was really good distance per stroke and came 
back really well. Finals, we knew we needed 
to take-it-out maybe just a little bit faster, but 
try not to be that much harder. She kind of  
scrambled a little bit, but she got the job done. It 
was a little bit of  a change, and sometimes to do 
something great you need to push the envelope 
just a little bit. But you cannot, kind of, forget. 

It was kind of  unfortunate at the Games… 
I would guess most of  you all saw that: that 
phantom beep. I am sitting up in the stands 
going: why did it have to happen here and 
now? She had just done a great warm-up, and 
I was excited to see what she was going to 
do. Even now—whether she got 6th or 8th or 
whatever—I just… I would have liked to have 
seen what she would have done without, going 
in. I mean, because she got in. She has ear 
problems, so she will get earaches. So she has 
always got ear plugs in, so she does not always 

hear the best. And, she heard the beep, and she 
went. I told her, “You didn’t do anything wrong. 
I mean, you hear the beep, you had better go. 
Because if  you hear the beep and don’t go, and 
everybody else goes, then you’re in serious 
trouble.”

So when she came up, she was like: wow, am I 
getting DQ’ed or what? Then they did not tell 
her, and she kind of, unfortunately, sat around 
and got pretty cold. I am trying to telepathically 
go: ‘Breeja, put your warm-ups on.’ I was sitting 
way up in the stands, and she did not. She 
thought about it, but she goes: they might make 
a standup right now and go. Unfortunately she 
got a little excited and went out a little bit too 
hard, and did not finish like she planned. But 
what a great girl and just, hey, upbeat: “I’ll 
learned from it.” It would not surprise me to see 
her back in four more years. 

NBC wanted to do a little thing on video with 
Breeja. USA Swimming kind of  knows—
because Russell but has been to our place twice 
and knows—that I am big into video. So they 
did a little, short clip—that took us about an 
hour to do, they showed it for like two and a 
half  minutes. But that is something we do. USA 
Swimming is going to video, and then we go in 
and we watch it, and look at it. The nice thing 
is they are… because we do that and they get 
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feedback.  I am talking about it; they are talking 
about it, and they are seeing. So it is good. So, 
yes, between prelims and finals we definitely, we 
look at that.

During the season, absolutely. Like I said, in 
practice at least once-a-week. Sometimes we 
will set it up, underwater, and put it between 
two lanes. Set a TiVo and set it on like a 10- or 
15-second delay; and two swimmers, two lanes, 
can kind of  watch. You know, they come in and, 
while they are resting, they can see themselves 
swimming-in—because it is on the 10- and 
15-second delay. And, if  you are not in one of  
those two lanes, and you want to watch, just go 
over there for a second, and then you can watch 
and then move back. We videotape above-the-
water at our meets, so they have an opportunity 
to watch. I am a big believer in that, for sure. 

Audience: At dual meets, yes, it is after the 
meet is over with. Sometimes what we will do is, 
if  we have a meet on the weekend, sometimes 
maybe on that Wednesday—instead of  us 
videotaping them and then watching it—I will 
say go watch at least one of  your races from 

the meet this past weekend. Then we will go in 
there and start, okay, who wants to watch this 
event, who wants to watch… So we will tell 
them we are starting at the beginning and just 
kind of  come in. So we definitely do that.

Steve Bultman: Can we do individual 
preparation for college swimmers? Yes, 
obviously depending on how big a group you 
have. Yes, you are going to do some group 
things. But even in those groups, we will have 
some people that we know need more rest or 
need more rest for their legs. Sometimes I will 
just give them the choice. You know: okay, we 
are kicking, and certain people are doing this 
amount, this amount or this amount. Then some 
people can… you can do either of  these. Or we 
will do a certain amount of  a set, those people 
not resting are doing three rounds, some people 
are doing two rounds or part of  two rounds, or 
some may only do one round—something like 
that. So we try and do that so that they feel like 
yes they are getting some individual attention. 

Like I said, I want them to feel like they have 
input into their taper. Especially the first year 

or two, when you are starting to get to know 
them. I feel like I am real good at that, but I 
want them to feel like they are part of  it—in 
that partnership part of  it—and that they feel 
like they have input.

Training after the Trials, before we went on to 
London, is that basically we built back up. Not 
to as-much-as what we were doing, but it was 
kind of  a gradual building back-up—because 
you do not want to, jump it up too much. But 
we definitely did. We kept it up depending on 
when they swam. Obviously, the breaststroke 
was early. The 200 fly was later on, so we kept 
Camille up a little bit longer. But we were doing 
some pretty good, solid training even when we 
were over in France—especially the first part of  
when we were over in France. So we probably 
went up to, I would say, maybe 80-85% of  what 
we were doing before. Then we brought the 
kicking up again, not as much, but then again 
rested the legs coming back down and such.

Well, thank you very much.
Good luck this year.
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IF YOU WANT TO LEAD
READ THESE TEN BOOKS
By Whitney Johnson

John Coleman posted a list of recommended 
books, 11 Books Every Young Leader Should 
Read (view it at blogs.hbr.org/2012/10/11-
books-every-young-leader-mu/). There were no 
books by women on the list.

While part of me cries “unfair” more than I 
would like it to, this is John’s list, and he gets 
to recommend as he chooses. What actually 
concerns me — and I hope you as well — is that 
in his canon of leadership books there are no 
women’s voices, at least not in the top 11 that he 
relies on and that inspire him to greatness. John’s 
picks, however, are not an anomaly among men, 
or even really among women. When I recently 
asked a group of successful professional women to 
list their favorite books about entrepreneurship, 
the list skewed largely male. Not too long ago, 
my list did too. And that is a problem. Unless of 
course, we believe women have nothing to offer 
as leaders.

Which brings me to my first book 
recommendation:

WE, by world-renowned Jungian psychologist 
Robert Johnson In this book, Johnson explains 
that every man and every woman comes 

equipped with a psychological structure that 
includes qualities characterized as “masculine” 
and “feminine.” Our ability to wield power and 
control situations is our masculine side, while the 
capacity for relatedness and love is feminine. To 
become a complete man or woman, each must 
develop both sides of the psyche. Johnson then 
explains that both men and women have been 
taught to idealize masculine values at the expense 
of the feminine side of life. Perhaps this explains 
why so few of our “Lists on Leadership” include 
the voices of women. Johnson’s book makes it 
clear: we can only truly lead when we tap into 
and value both sides of our psyche — male and 
female.

In Mindset, psychologist Carol Dweck writes: “it 
isn’t just our abilities and talent that bring our 
success — but whether we approach our goals 
with a fixed or growth mindset.” It’s vital to 
seek out opportunities to stretch so that you are 
challenged. But as a leader, it’s vital not to regard 
your followers’ abilities as fixed, but rather to 
believe that those you lead can change, adapt 
and grow.

The Innovator’s Dilemma by Clayton 
Christensen (which is also on John Coleman’s 

list) builds on the notion of a growth mindset 
more specifically within a business context. He 
lays out the theory that has changed the way 
we think about innovation: disrupters enter the 
market with low-end or new market innovations 
and eventually upend an industry. Whether 
disruptive innovation involves a product, service, 
company, or especially, an individual, Christensen 
provides a robust theory for learning how to lead.

With all this learning by doing, setbacks 
will be inevitable. In Daring Greatly, Brené 
Brown, shame and vulnerability expert, helps us 
understand that we live in a culture of shame. 
It evidences itself for men as never being able 
to be perceived as weak, and for women as 
never having permission to dream big in the 
first place. Ultimately, shame disconnects us 
from others. And yet, it is only when we are 
connected to others (and paradoxically, willing to 
be vulnerable) that can we lead.

Next on the list is Marcus Buckingham’s 
Standout. This is a quick read after you’ve taken 
an online assessment to identify your top two 
strength roles. You’ll want to initially focus on 
reading about your own strength. Then, I’d 
suggest having those who you lead take the 
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test as well, delving into the book for tips on 
developing their strengths. The book outlines 
the circumstances where you are most powerful, 
how to deploy these strengths as a leader, and 
potential pitfalls.

For a case study on how to pair your masculine 
and feminine strengths as a leader, I recommend 
Warren Buffett Invests Like a Girl by Motley 
Fool’s LouAnn Lofton. If you are a man, it’s 
a great tutorial on how to incorporate your 
feminine strengths. For women, it’s validating. 
Some have construed Hanna Rosin’s The End 
of Men as a death knell. At a deeper level, she’s 
making the case that traditionally masculine — 
and feminine strengths matter. This book helps 
articulate that.

It’s easy to think of a leader as one who brooks 
neither dissent nor compromise, but in fact, great 
leadership involves the ability to no-gotiate until 
you say yes. Steve Jobs said, “innovation requires 
a thousand no’s.” So does leadership. In order to 
lead, you must also learn to say ‘yes.’ Formative 
for me on this front was William Ury’s The 
Power of a Positive No. One of my favorite 
takeaways from Ury is that “yes is the key word 

of connection, no of protection.” Leadership 
weds the two.

To lead into the next era, we must understand 
the power of gamification: the application of 
game elements and design techniques to non-
game problems, like business and social impact 
challenges. Reality is Broken by Jane McGonigal 
is one of the few business books I could persuade 
my 16-year-old son to pick up and read — and 
that, not surprisingly, he enjoyed. A leader leans 
into the future.

In The Lean Start-Up, Eric Ries, a next 
generation thought leader and a clear successor 
to Clayton Christensen, provides a scientific 
approach to managing innovation, whether at 
a one-person start-up or Fortune 100 company. 
One of the key takeaways here is that all leaders 
are entrepreneurs trying to create something 
under conditions of extreme uncertainty. 
Especially compelling is the idea of a Minimum 
Viable Product (MVP), an iterative process 
of idea generation, prototyping, presentation, 
data collection, analysis and learning, which I 
think also applies to people — a terrific hack for 
circumventing perfectionism.

I also recommend the book Sabbath by Wayne 
Muller. While I would recommend this simply 
because it is beautifully written, Sabbath 
reinforces my view that the greatest leaders 
must have a moral compass. Muller underscores 
the importance of a Sabbath, of taking a break, 
of disconnecting to connect to all that really 
matters, all essentials to a moral compass.

And a bonus: Les Misérables, because it’s one of 
the greatest pieces of fiction ever, and because 
Jean Valjean is a leader who embodies the best 
of both the masculine and feminine.

Is this the list for you as a leader? I can’t say. 
It’s my list. You will have your own. But for 
those of you who may someday be leaders, know 
that when you value both your masculine and 
feminine strengths, you will not only be revered 
as powerful and beloved; you will be on the path 
to becoming a truly great leader, one that many 
will follow, perhaps not fully even knowing why. 
In the meantime, this list is my own canon of 
books, my lodestar, as I learn to lead.
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All Children Should Be Delinquents

In the late 1970s, in the Mississippi River town 
of Dubuque, Iowa, the threat of summer boredom 
was real. The nearest theme parks were hours 
away, and the best video games (Space Invaders, 
Asteroids) were coin guzzlers, fueled by hard-
earned lawn-mowing or paper-route funds. While 
we had the requisite tennis courts and public 
swimming pools, which we used to exhaustion, 
our best resources were our rawest ones — hilly 
streets, undeveloped woods, local streams and 
hours of unstructured, unsupervised playtime.

As a 6- to 8-year-old, when I wasn’t searching 
for sticks to whittle with my collection of X-acto 
knives (or giving myself the scars to remember 
them by), I was getting lost in ragtag gatherings 
of kids. We played afternoon-long basketball 
games and twilight sessions of kick the can that 
could span three streets and involve 30 or more 
screaming kids.

One summer, contractors excavated a Matterhorn 
of rocks and dirt for the foundation of a new 
house down on Mineral Street. For a week it 
became a teeming hilltop village. Cliques of us 
littler ones built tunnels and burrows while three 
older boys camped out on the peak. One amazing 
afternoon it erupted into an all-hands king of 
the hill, and the contest was won by a redheaded 

stranger (somebody’s cousin?) who, as I vividly 
recall, could fling us off in twos and threes with 
exhilarating force.

Another summer, we spent weeks hunting 
down lumber and scrap metal for the purpose 
of building a teetering three-story tree fort, 
complete with ladders and secret trap doors, that 
overlooked a boarded-up coffin factory.

The older we got, the more dangerous our 
fun became. We raced on wobbly plastic 
skateboards down smooth, fast Devon Drive. 
We crafted jumps from boards and bricks and 
caught premium air on our Schwinn Sting-
Rays — which we also sent sailing off alone on 
comically reckless “ghost rides.” At one point 
or another, just about everyone took the plunge 
from the top of the train bridge into the mouth 
of Catfish Creek. And while I never had the guts 
to join the BB-gun wars over in the Southgate 
neighborhood, I deeply admired them.

But even at our most delinquent — swilling 
bottles of altar wine stolen from the sacristy 
or passing around fiery “suicide” concoctions 
siphoned from our parents’ liquor cabinets — we 
were learning.

Much of my very worst behavior flooded me 
with wild, unfamiliar feelings — feelings that, 
in lasting ways, mapped the outer limits of my 
ethics. In sixth grade, a shoplifting contest in 
a convenience store thrilled me to the point of 
nausea. It was an experience I never wished to 
repeat. And I still shudder to recall the hair-
raising afternoon when three of us, armed with 
7- and 9-irons, chipped a bucket of golf balls off 
a cliff, over four lanes of highway traffic and into 
the Regal 8 swimming pool. That night I couldn’t 
sleep for all my fear and regret.

A key component of all this fun, from the 
wholesome to the ugly, was that we sought it 
out on our own. Many parents (like mine) were 
actually quite strict and culturally conservative, 
but their prohibitions only inspired us to find 
rowdier and more independent diversions. But 
many other parents — most, it seemed — were 
just checked out; they were either exhausted 
by broods of seven to 12 kids (at one point we 
counted five such clans in a one-block radius from 
our house) or simply invisible.

There was one notorious kid with invisible 
parents who, when he was an eighth grader, 
already wore the blond bristles of a beard. He 
was supernaturally tough and athletic — every 

By: John Beckman
July 12, 2014
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boy in two schools feared and revered him. But 
what made him godlike (to me) was his absolute 
freedom: He didn’t fear crime, thugs or drugs; he 
was indifferent to grown-ups, whether priests or 
police; and yet he was cool enough to be sweet to 
friends and brutal with enemies.

During the summer after my sixth-grade year, 
on the thrilling afternoons when, for mysterious 
reasons, he let my friends hang out with his circle, 
I saw a Bottle Caps wrapper filled with cocaine, 
sat for a few minutes in a hot-wired car and 
held a loaded handgun. My parents were off in a 
different galaxy, and I felt it.

By making things, breaking things and taking 

real risks, by becoming citizens in our ad hoc 

community, we used the fallow days of summer 

to put our Catholic-school education, and 

our parents’ parenting, to the test. Trial and 

error often proved that they were right. But in 

discovering what we enjoyed most — not what we 

were taught to enjoy — we also discovered new 

parts of ourselves: artists, engineers, combatants, 

daredevils, explorers, criminals, comedians and 

more. Our summer fun was a field study in life, 

which is the last thing we would have thought 

at the time.

We were typical of our era. Throughout the 
1970s in America, much of the adult world 
was losing its grip — economically, politically, 
socially. But that didn’t stop kids from having 
fun in groundbreaking ways. If anything, it left 
kids freer to experiment and reboot a moribund 
popular culture; this was the decade that spawned 
hip-hop, skaters and punks.

In the summer of 1973, in the South Bronx, a 
district so devastated by years of gang warfare 
that the cops studiously ignored it, Clive and 
Cindy Campbell, two high-schoolers born in 
Jamaica, started throwing the block parties where 
hip-hop was created seemingly ex nihilo. They 
pamphleted the schools, jacked their equipment 
into streetlamps, and Clive (becoming D.J. Kool 
Herc) called out to the crowd in proto-rapper 
style and looped groove into groove to create a 
new kind of music and subculture that took New 
York, and then the nation, by storm.

A couple of years later, in gangland Los Angeles, 
a multiracial band of kids who became the famous 
Z-Boys spent their mornings surfing the life-

threatening break at the Pacific Ocean Park Pier 
and their afternoons skateboarding in swimming 
pools that were empty thanks to the latest 
drought. The fluid style and vertical tricks that 
these kids imported from waves to pavement 
changed skateboarding — and sports — forever.

Summer’s here, and the time is right for dancing 
in the streets, ollieing off curbs or BMXing in 
the woods. There are costlier ways to beat the 
heat: summer blockbusters, new video games, the 
endless parade at your local mall. But like sports 
leagues, summer camps and the other decidedly 
more nutritious ways we try to influence kids’ 
summer fun, all of these commercial amusements 
are invented by adults — to profit adults. And 
how boring is that? As history shows us, kids 
have always been the experts on fun. Maybe we 
should let them call the shots.

I’m a parent myself, and I know how sickening 
it can be to see your child put herself at risk. As 
much as we smirk at helicopter parents, their 
hovering impulse is legitimate — for fun, real 
fun, is anything but reasonable. It goes without 
saying, parents’ full-time job is to protect their 
kids. What I learned from my wildest summer 
fun, however, was how to protect myself.

All Children Should Be Delinquents (Continued)
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Preface by Charlie Dragon:

While I am in now way trying to push an 
agenda about educatin, or at least teaching 
English, I do think there are apt parallels 
here to coaching. I have run across coaches 
who believe a coach-driven system which 
emphasizes the basics and accountability 
is “unhappy” or “mean”, and it’s best to 
let the kids figure it out for themselves. I, 
along with the author of  this article, think 
that is fundamentally incorrect.

I worked in the writing center at Rutgers 
as an undergrad tutoring students 
in English. One summer I worked in 
a program for students admitted to 
Rutgers conditionally, they had to pass 
some remedial summer classes before 1st 
semester freshman year. I tutored a girl 
from Trenton. As you can imagine, her 
writing was awful. But sher was eager 
and we got to talking. I asked her about 
what high school was like in trenton. She 
said something that stuck with me forever. 
i asked about her teachers and she said,  
“They were nice. The problem was they 
were always trying to be your friend, ask 
about family life, they didnt really teach us 
anything.”

“I take umbrage at teh notion that 

muscular teaching is joyless.There was 
little joy in the seventh grade classroom 
I ran under “Balanced Literacy,” and less 
purpose. My students craved instruction 
far more than freedom.” And when he 
went on to another school that wasn’t into 
the “balanced literacy” fad: “My students 
were seeing the beams that support the 
language; they went on to write poems, 
papers, newspaper articles and personal 
essays that earned a number of  them 
admission to the nation’s best colleges. If  
any of  it was soul-crushing, I missed the 
cues.”

There was the student who wanted to read 
Tolstoy, but abandoned “War and Peace” after a 
bewildering day with the Russian aristocracy. 
There were the students who had just come 
from Albania, to whom a Harry Potter novel 
was as inscrutable as Aramaic. There were the 
students who needed special attention, which I 
could barely offer. And then there were the ones 
who read quietly and would have welcomed a 
discussion about “The Chocolate War.” I couldn’t 
offer that, either.

So went “independent reading” in my seventh-

grade classroom in Flatbush, Brooklyn, during 

the 2005-06 school year, a mostly futile exercise 

mandated by administrators. On bad days, 

independent reading devolved into chaos. That 

was partly a result of  my first-year incompetence, 

but even on good days, it proved a confounding 

amalgam of  free period and frustrating abyss.

This morass was never my students’ fault. A 

majority of  them were poor, or immigrants, or 

both. The metropolis of  marvelous libraries 

and bookstores was to them another country. To 

expect them to wade into a grade-appropriate 

text like “To Kill a Mockingbird” was unrealistic, 

even insulting.

Writing instruction didn’t go much better. My 
seventh graders were urged to write memoirs, 
under the same guise of  individualism that 
engendered independent reading. But while 
recollections of  beach trips or departed felines 
are surely worthwhile, they don’t quite have the 
pedagogical value of  a deep dive into sentence 
structure or a plain old vocab quiz.

Now the approach that so frustrated me and my 
students is once again about to become the norm 
in New York City, as the new schools chancellor, 
Carmen Fariña, has announced plans to reinstate 
a “balanced literacy” approach in English 
classrooms. The concept’s most vociferous 
champion is probably Lucy Calkins, a Columbia 
University scholar. In her 1985 book, “The Art 

The Fallacy of
Balanced Literacy
By Alexander Nazaryan
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of  Teaching Writing,” she complained that most 
English teachers “don’t know what it is to read 
favorite passages aloud to a friend or to swap ideas 
about an author.” She sought a re-imagination of  
the English teacher’s role: “Teaching writing 
must become more like coaching a sport and less 
like presenting information,” a joyful exploration 
unhindered by despotic traffic cops.

Ms. Calkins’s approach was tried by Mayor 
Michael R. Bloomberg, but abandoned when 
studies showed that students learned better with 
more instruction. My own limited experience 
leads me to the same conclusion. But Ms. Fariña 
seems to be charting a course away from the data-
driven Bloomberg years, perhaps as part of  her 
stated plan to return “joy” to the city’s classrooms.

I take umbrage at the notion that muscular 
teaching is joyless. There was little joy in the 
seventh-grade classroom I ran under “balanced 
literacy,” and less purpose. My students craved 
instruction far more than freedom. Expecting 
children to independently discover the rules 
of  written language is like expecting them to 
independently discover the rules of  differential 
calculus.

Balanced literacy is an especially irresponsible 

approach, given that New York State has adopted 

the federal Common Core standards, which skew 

toward a narrowly prescribed list of  texts, many 

of  them nonfiction. Ms. Calkins is a detractor of  

Common Core; Ms. Fariña isn’t, thus far, but her 

support of  balanced literacy sends a mixed signal.

I am somewhat prejudiced on this issue, for my 

acclimation to the English language had nothing 

balanced about it. Yanked out of  the Soviet Union 

at 10, I landed in suburban Connecticut in the 

English-as-a-second-language classroom of  Mrs. 

Cohen. She taught me the language in the most 

conventionally rigorous manner, acutely aware 

that I couldn’t do much until I knew the difference 

between a subject and a verb. Mrs. Cohen was 

unbalanced in the best possible way.

Two decades later, I became a teacher because it 

seemed a social good to transmit the valuable stuff  

I’d learned from Mrs. Cohen and other teachers 

to young people who were as clueless as I had 

been. After leaving the middle school in Flatbush, 

I went to a selective high school in Bushwick, 

where I taught Sophocles while rhapsodizing 

about semicolons and gleefully announcing vocab 

quizzes. My students were seeing the beams that 

support the language; they went on to write 

poems, papers, newspaper articles and personal 

essays that earned a number of  them admission 

to the nation’s best colleges. If  any of  it was soul-

crushing, I missed the cues.

The fatal flaw of  balanced literacy is that it is least 

able to help students who most need it. It plays 

well in brownstone Brooklyn, where children 

have enrichment coming out of  their noses, and 

may be more “ready” for balanced literacy than 

children without such advantages.

My concern is for the nearly 40 percent of  New 

York City schoolchildren who won’t graduate 

from high school, the majority of  whom are black 

and brown and indigent. Their educations should 

never be a joyless grind. But asking them to 

become subjects in an experiment in progressive 

education is an injustice they don’t deserve.
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Everyday, every swim coach SELLS. We sell ideas.

Ideas on how to swim a stroke, ideas on how to 
train properly for your age, ideas on how a parent 
should relate to their competitive swimming 
child. Ideas on how a club team, high school team, 
university team should be run. Ideas on personal 
growth for your people, ideas on gaining life skills 
for young people, ideas on how being a better 
person makes you a better athlete. Ideas on how 
to inspire excellence, ideas on how to change a 
culture, ideas on how to conduct yourself  with 
respect, class, and integrity.

Literally everything important we do… is selling.

So, how do we learn to sell? Most of  us learn 
by accident. We shouldn’t because that learning 
method takes too long. My simple recommendation 
is to learn from the best. And the best because he 

bases “sales” on the concept of  “service to others” 
is a great author by the name of  Zig Ziglar. (there 
are thousands of  others, but they all defer back to 
Mr. Ziglar…)

Two of  his many books that I consider critical 
are “Zig Ziglar’s Secrets of  Closing the Sale” 
and “Selling 101: What Every Successful Sales 
Professional Needs to Know.” He also has 
thousands of  audio programs available.

My son becomes a full time coach this month, after 
being a “student/athlete/part time coach” for the 
past four years. I’m giving him gift copies of  these 
books to start with. I recommend them to EVERY 
coach who has not already read them. They’re the 
key to your success.

All the Best, John Leonard

Sales Skill and 

ZIG ZIGLAR
By: John Leonard
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Some Wonderful Coaching Advice From 
Bill Wadley:

I would like to ask you to do a few things 
to help encourage our Team Culture and 
assist in developing a healtheir happier 
high performance culture. 

Make sure you are out on deck 10-15 
minutes before and after every workout, 
Engage each swimmer each morning and 
individually by name, gauge individual 
and team energy and ask yourself  why 
it is such, set the “temperature” that you 
want or expect for the upcoming workout, 
add Energy to the beginning of  practice 
in both a fun way while making sure the 
athletes are held accountable for our team 
culture as well, We need leaders to emerge.. 
you are a part of  making that happen... 
each day I need your assistance working on 
developing a leadership mindset. 

When it comes to leadership, are you a thermostat 
or a thermometer? Mark, my friend and colleague, 
posed that odd question to me this week. He went 
on to explain the difference between the two.

A thermometer reflects the temperature of  the 
environment. It simply reacts to what’s happening 
around it. If  the temperature is hot, it tells you so. 
If  it’s cold, the thermometer reflects that reality as 
well. It’s a dumb instrument in the sense it doesn’t 
contain intelligent, multipurpose functionality. It 
has one purpose and one purpose only.

A thermostat, on the other hand, regulates the 
environment. It sets the desired temperature of  
the room and actively works to maintain it within 
a given range. If  the temperature rises above the 
goal, the thermostat signals the air conditioner 
to crank up and cool the room down. If  the 
temperature falls below the goal, the thermostat 

causes the heater to turn on in order to warm the 
room up. The thermostat is intelligent in the sense 
it’s always monitoring the environment, and if  the 
temperature gets too hot or cold, it decides what to 
do to correct the situation.

Thermometer leaders react to their surroundings. 
When the tension gets high and people are on 
edge, these leaders are often seen losing their cool. 
They become irritable, harsh, demanding, critical, 
impatient, and maybe even lose their temper and 
yell or curse. Thermometer leadership doesn’t 
inspire trust and commitment with people, it 
erodes it.

Thermostat leaders, however, constantly have a 
pulse on the morale, productivity, stress level, and 
environmental conditions of  their team. When the 
temperature gets hot because the team is under 
pressure of  a heavy workload, resources are scarce, 
or pending deadlines are causing stress, they cool 
things off  by acting as the calming influence with 
the team. They take time to listen to the concerns 
of  their team members and provide the necessary 
direction and support that’s needed to help the 
team achieve its goals. Thermostat leaders also 
alleviate pressure on their team by mixing in some 

lighthearted fun at opportune times.

Likewise, when work is slow and people are prone 
to just go through the motions, thermostat leaders 
get their teams refocused on the vision, purpose, 
and goals of  the team. Because they are actively 
monitoring the environment of  their teams, they 
know when the team needs to be challenged with 
new goals and priorities, or when they just need a 
friendly kick in the pants to stay focused on their 
current initiatives.

Thermostat leaders build trust and confidence 
with their followers, whereas thermometer leaders 
erode trust. When times get wild and crazy, people 
want to see their leaders react with calm, focused, 
and determined leadership. They want them to 
set the tone for how the team should react during 
tough times and navigate the rough seas ahead. 
That’s a tough challenge for leaders because they 
are team members themselves and are subject 
to the same, and often times more and different, 
stressors of  those experienced by the team.

So, how would you respond to this question? Are 

you a thermometer or thermostat leader?

ARE YOU A THERMOMETER
OR THERMOSTAT LEADER

By: Randy Conley
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For the past few years, there has been 
increasing concern about the gap between 
the time standards for the Speedo Champions 
Series (“Sectionals”) and the time standards 
for the Speedo Junior Nationals (“Juniors”). 
While there is minimal difference between cuts 
for the Phillips 66 National Championships 
(“Nationals”) and Juniors, the jump from 
Sectionals to Juniors is significant and 
expanding.

A related issue is that USA Swimming 
membership has experienced a 40% increase 
in the number of  13 & over athletes since 
2003. Even with that influx of  athletes, there 
have been relatively few changes to USA 
Swimming’s championship meet program to 
accommodate the additional 44,000 swimmers 
age 13 & over. Addressing this growth 
was one of  the primary reasons the Senior 
Development Committee pushed forward 
several changes to the Sectionals program in 
2013.

Since that time, there has been ongoing 
discussion about possible ways to address the 
gap between Sectionals and Juniors. Before 
making the recommendations below, the Senior 
Development Committee received input and 
discussed the following potential options:

1. Split Juniors into two meets (ex. East/
West)

2. Create a third level of  championship 
meets between Sectionals and Juniors

3. Develop a series of  Junior Grand Prix 
Meets

4. Create a 16 & Under Junior Nationals

5. Create a National Age Group 
Championships

Recommendation

After a year-long process and in-depth 
discussion of  all the potential options, the 
Senior Development Committee unanimously 
endorsed the two concepts below with 
variations to accommodate the long course 
season and short course season.

Long Course Season

The Senior Development Committee is 

proposing the creation of  a third level of  
championship meets between Sectionals and 
Juniors. The working title for these meets is 
the Legends Championships

(“Legends”). This proposal suggests adding a 
layer of  meaningful and motivating season-
ending long course championship meets to 
bridge the gap between Sectionals and Juniors. 
Some key aspects of  the concept include:

1. Meets would have no age limit.

2. The concept would likely start with 
three meets and an additional meet (or 
meets) could be added as performance and 
demand dictates.

3.  LSCs would be assigned to a specific 
Legends meet each year. Assignments 
would ensure quality competition and 
meet sites. In order to provide variety and 
create interest, meet assignments could 
rotate from year to year.

4. Time standards for the Legends meets 
would provide a stepping stone from 
Sectionals to Juniors. The current time 
standard projection is 2.5% slower than 
the 2013 Juniors cuts. Based on 2013 
performances, that cut would produce an 
estimated 2,950 eligible participants.

5. Time standards would be the same for 
all Legends meets. The short course 
standards would be converted from the 
long course times.

6. These meets would be conducted the 
same week as the LC Junior Nationals. 
This timing provides a season-ending 
championship racing opportunity for 
athletes who do not qualify for Juniors or 
Nationals (as opposed to concluding the 
season at Sectionals in mid-July).

7. USA Swimming would provide funding 
for these meets in a similar manner to the 
funding provided for the current Zone 
Championships. The projected funding 
level for the Legends events is $15,000 
per meet. The current funding provided 
for the Senior Zone Championships would 
be maintained.

8. It is recommended that these meets be 
implemented in 2015.

9. Oversight of  these meets will belong with 
the Senior Development Committee.

Short Course Season

The Short Course Junior Nationals have 
reached maximum capacity and the time 
standards for this meet are almost equal to 
the cuts for Short Course Nationals. To solve 
the short course season issue, the Committee 
is proposing that the current Short Course 
Juniors be divided into two meets. Splitting 
the SC Juniors will allow us to serve a greater 
number of  athletes at the Juniors level.

Some key aspects of  this concept include:

1. LSCs would be assigned to an East or 
West championship meet based on a 
yet-to-be determined division of  LSCs. 
The split would attempt to evenly divide 
the projected number of  qualifiers and 
provide quality meet sites.

2. These meets would be short course meets 
and offer long course time trials the day 
following each championship meet.

3. The two meets would maintain the 
order of  events and the 3.5 day format 
scheduled for 2014.

4. Time standards would be established to 
accommodate approximately 800 athletes 
per meet.

5. It is recommended that these meets be 
implemented in 2015.

Next Steps

The proposed legislation to create these new 
events has been submitted to the Rules and 
Regulations Committee and the necessary 
funding for these events will be included in 
the 2015 budget proposal. The proposals will 
be deliberated at the USAS Convention in 
September.

If  you have questions regarding the proposals, 
please contact one of  the following members 
of  the Senior Development Committee: Dave 
Ferris, Chair DFerris@longislandswimming.
com; Shawn Smith  shawn.smith@du.edu; 
Kathleen Prindle PerformanceAQ@gmail.com; 
or Paul Silver  morsilver@bellsouth.net.

Senior Development Committee 
Championship Meet Proposals 

June 23, 2014
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TRACK START PLUS+™

Ph: 845.463.7200 • Fax: 845.463.7291 • WWW.PENTAIRCOMMERCIAL.COM

• Adjustable backplate and side hand   
 grips enable a stronger, more controlled 
 push off and a faster start.
• Retrofits to Existing Paragon Track 
 Start Starting Platforms.
• Slip-resistant, sand-coated finish that 
 matches your starting platform.
• Adjustable up to 5 positions.
• Add color or custom graphics to 
 the platform top to coordinate with 
 any facility.

Get the leverage you need over the competition 
with the Track Start PLUS+™. Order the complete 
unit or use our modular starting platform concept. 
Find everything you need for your Commercial Pool 
including: Lifeguard Stations, Custom Rails, Access 
Equipment, Underwater Lights, Speakers and  
Windows, and Stark® Filtration Systems.

PARAGON®

DECK
EQUIPMENT
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Donald P. Van Rossen, age 84, died peacefully 
June 27, 2014 after a long battle with Alzheimer. 
Coach Van Rossen was born on the South side of  
Chicago on August 19, 1929 to Grace Heitmeyer 
and Pete Van Rossen. He often reflected on his 
youth swimming on Lake Calumet, which led to 
his great love of  aquatics. He graduated from 
Chicago Vocational School, joined the Navy and 
was stationed in Bremerton Washington where 
he met and married Mary Dorothy Britton.

After his honorable discharge from the navy they 
returned to the Midwest where Coach Van Rossen 
enrolled at the University of  Illinois where he 
would obtain a Master’s in Education. They spent 
the next 8 years with family, having three sons, 
attending school and assistant coaching the U of  
I swimming team. 

In the University of  Oregon recruited Coach Van 
Rossen to be its head men’s swimming coach. He 
arrived with his family that Fall and immediately 
went to work recruiting swimmers signing 
athletes from throughout the United States and 
from around the world. 

By the early 60’s, many of  Oregon’s swimmers 
and divers were selected for All-Conference and 
All-American honors. Oregon finished second 
at the 1965 Pac-8 Swimming Championships 
behind USC and ahead of  well-known 
powerhouse programs at UCLA, California and 
Stanford. The team captured ninth place at the 
NCAA National Swimming Championship and 
cemented the foundation for the future success 
of  the Oregon swimming program. Coach Van 

Rossen’s swimmers competed on the national, 
international and Olympic levels.

Coach Van Rossen completed his PhD in sports 
psychology from U of  I and became a tenured 
professor at the U of  O. Coach Van Rossen may 
be best remembered by his students who were 
required to rescue him in order to pass their life 
saving class or to jump off  of  the three-meter 
diving board to pass beginning swimming.

Coach Van Rossen continued teaching at 
Oregon until his retirement in 1987. He served 
as chairman of  the NCAA Rules Committee 
for swimming and diving, and was responsible 
for organizing and judging at the NCAA 
Championship swimming meets. He was also 
responsible for aquatic facilities compliance 
at the 1984 Los Angeles Olympics and always 
found time to put on summer age-group 
swimming camps.

In his retirement Coach Van Rossen continued 
his own competitive swimming setting several 
masters world records. He participated in the 
United States Power Boat Squadron and enjoyed 
cruising on his Grand Banks including a trip up 

the inside passage from Puget Sound to Juneau 
Alaska. He was responsible for developing and 
implementing programs on Oregon Marine and 
boating safety. He published several books on 
swimming and developed and taught the national 
program for certifying swimming pool operators. 
He was inducted into the University Of  Oregon 
Hall of  fame in 2012.

Coach Van Rossen continued swimming and 
coaching Masters swimming until a few years 
ago. He has been a significant promoter of  the 
sport of  swimming and aquatics not only for 
the U of  O but also for the state of  Oregon, the 
nation and the world. He was a father to many 
swimmers opening his home and family to anyone 
who loved aquatic activities.

He was preceded in death by his second wife 
Virginia, is survived by his first wife Dotty, 
current wife Janice, by his three sons, Pete (Janice), 
Daniel and Charlie (Marilyn), two step sons Brett 
and Brad Arvridson and by 8 grandchildren. 
More importantly, he is survived by thousands 
who knew him as Coach Vanner, as professor, 
as mentor and as friend. He will be loved and 
remembered by all.

OBITUARY - COACH DON VAN ROSSEN
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Paradox of the Decade: 
ADVERSITY & RESILIENCE

By John Leonard

I have been fortunate enough to be invited to speak to swimming parent groups 
all over the world. I always try to make it a conversation and not a lecture. 

At some point in the conversation, I always ask the question to the parents, 
“What made you the Success you are today?”

The answer is always a variant on the same theme: “I walked twelve miles 
through a hurricane and snow to get to school every day.” 

In other words, ADVERSITY shaped my character, my drive to succeed, my 
understanding of  what it takes to be successful.  It’s a universal trait. 

Then, somewhere thereafter, in more hushed tones: “I don’t want my children 
to have to go through that.”

HUH?

You mean you don’t want your children to go through what made you a 
success? Hello?

Here’s news: Adversity is ALWAYS what forges us and makes us who we are. 
Parents can be Helicopter parents and hover above their children, but when 
the helicopter has to disappear for a moment, a week, a month, a year, to “re-
fuel”, the child will face adversity. Then what? Usually, for children who have 

suffered with Helicopter parents, disaster is what… followed by a newfound 
and sudden understanding that most of  them will adjust and be Just Fine.

Or, they could be suffering from “Curling Parents” (named for the obscure 
winter sport) who believe in preparing the path for the child rather than the 
child for the path. When they stop sweeping all obstacles out of  the way of  
the child, the child hits a grain of  sand and comes to a complete halt. UNTIL 
the child learns it’s “only a grain of  sand” and they can overcome the “loss of  
resistance-less momentum” and succeed. 

Most of  our children succeed in spite of  our best efforts to “protect them from 
adversity.”

One of  my swim team mothers, Lynn Offerdahl put it most succinctly. 
“Anything we do for our children that they can do for themselves makes them 
weaker.”  Let them do for themselves. 

ALL OF US WILL HAVE ROUGH SPOTS IN OUR LIVES. THE SOONER 
THE CHILD GAINS RESILIENCY SKILLS, THE STRONGER THEY 
WILL BE. 

Don’t deprive your children. Let them struggle for themselves.

All the Best, John Leonard
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AGILITY PADDLE & INSTINCT SCULLING PADDLES 

Technical Innovation
The ergonomically advanced design of the Agility and 
Instinct paddles helps teach swimmers the correct palm 
positive hand position.

Due to the paddles’ strapless design, incorrect technique 
will cause the paddle to fall off the swimmer’s hand.

The paddles’ convex design promotes an early catch 
and reminds the swimmer to maintain an early vertical 
forearm position.

»

»

»

FINISinc.com

GO STRAPLESS
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RenoSys began in 1988 with a simple proposition: Deliver Game  
Changing Ways to Solve Commercial Pool Operator’s Problems. 
Thousands of clients and 25 years later we are proud to be the  

unquestioned leaders at fulfilling the promise within that mission state-
ment.  Involve RenoSys early in your pool construction or renovation 

planning, and we promise to show you superior products, creative ideas 
and state-of-the-art technology as well as how they can all be integrated 
to save you substantial amounts on bid day.  Call for the whole story or 

visit our special web page…www.renosys.com/game-changers

Game Changing Ideas for AquaticsTM

Call for a Free Estimate 800.783.7005 
www.renosys.com •  info@renosys.com

Gutters, Grating & Perimeter Solutions Aquatic ConversionsPVC Pool Shells Stainless Pools & SpasPaddock Evacuator Elevated Pools & SpasRecreational PVC Flooring
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Get The Superior Pool InteriorTM   From RenoSys® 

Trying to keep your pool facilities open, watertight and attractive can drain your budget – especially if you’re dealing with a leaky pool.  If 
you’re planning new construction or renovation - specify RenoSys, The Superior Pool Interior.TM  RenoSys will help keep your pools open 

and looking great for decades. Unlike fiberglass, paints and epoxy coatings, RenoSys does not depend upon a mechanical bond with 
your old pool shell, allowing it to expand and contract with the freeze thaw cycle making even existing cracks and cold joints completely 

watertight. RenoSys has a full complement of integrated products and systems designed to renovate and build new commercial pool 
facilities.  Give us a call today for a free, no obligation quotation and ideas on how to solve your pool problems.

800.783.7005 • www.renosys.com • info@renosys.com

Call for your free sample!
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Winter Is Coming...
Avoid the Spring Rush and Renovate Your Pool This Fall.

Don’t wait until Spring like everyone else to try to schedule 
your pool renovation for a Memorial Day completion.  
Involve RenoSys early in your pool construction or  

renovation planning. We’re taking reservations now for  
Fall renovations. You’ll receive priority scheduling, huge  
savings, superior products, creative ideas, and state-of- 

the-art technology.  Call 1-800-783-7005 for more  
information or visit: renosys.com/game-changers

Schedule Now for 
Fall Renovation


