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It is important to periodically review
what makes organizations credible. It is
INDEPENDENCE. And only independence.
The American and World swimming coaches
associations are both truly independent.
WSCA has no money. ASCA is perpetually on
the brink of financial insolvency. If either sold
out to some large entity, either commercial
(think swimsuit company or similar) or
federation (think USA Swimming), we could
be CONTROLLED in what we say and do by
that entity. We have never been either.
I believe we are the ONLY two coaches
associations in the world who do not receive
some sort of funding that could be construed
as “control.” If I am wrong, I would be happy!
The “threat” to those who do not “get it”
is that it is so much easier to operate an
organization with money (provided by some
powerful sponsor...) than worrying about
where the paychecks will come from each

month. So some people/organizations “cave”
and look for the big sponsor... who then owns
them. Recent emails from members of media
highlight this issue.
Imagine if the only source of Swimming
news was run by your federation, for example
“Splash.” (!!!) Splash is not news. It is PR. It
says what staff and volunteers tell it to say.
(No harm there, we all KNOW it is PR... We
can believe what we want, they are upfront
about who and what they are.)
The DANGER is that the IOC and others
(FINA) and others (FIFA) are buying-up
formerly independent individual and media
“entities” and turning former news sources
into PR agencies, WITHOUT telling us
they are doing so! So what we still think are
“independent news agencies” are, in actuality,
PR mouthpieces for other entities.

groups.” I started preaching about this
danger in 1986 and now it is coming true.
It is critical that we all support Swimming
World (swimmingworldmagazine.com),
SwimVortex (swimvortex.com) and other
independent news sources, just like we
support ASCA and WSCA.
Otherwise, sport will cease to be sport. It will
become managed entertainment, with results
preordained for the maximum entertainment
effect. (Read that again, please.)
How big a step is it from bribery determining
where the World Cup or swim meet goes, and
bribery to determine winners? Inches, my
friends, inches.
Independence: there is no sport without it.

“The circus buys its own media and allows
access (eventually) ONLY to those PR
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1

ASCA Newsletter

Official ASCA Sponsors

Published for the American Swimming Coaches Association by the
American Swimming Coaches Council for Sport Development.

Board of Directors
President: Gregg Troy
Vice-Presidents: Jim Tierney, Steve Morsilli
Members: Don Heidary, Ira Klein, Matthew Kredich. Michael
Lawrence, David Marsh, Amy Montgomery, Tim Murphy, Kathleen
Klein Prindle, Bill Wadley, Chuck Warner
Executive Committee: Jennifer Gibson, Tim Welsh

ASCA Staff
Executive Director & Editor John Leonard
Clinics & Job Services Guy Edson
International director Duffy Dillon
SwimAmerica & ALTST Julie Nitti
Technical Services & WSCA Matt Hooper
Web & publishing Director: Mary Malka
Certification Kim Witherington
Membership Services Melanie Wigren
Finance Kimberly Cavo
Bookkeeping & Sales Lenora Hayes
General Counsel Richard J. Foster

The Newsletter for

Professional Swimming Coaches

A Publication of the American Swimming Coaches Council for Sport Development,
American Swimming Newsletter (ISSN: 0747-6000) is published by the American
Swimming Coaches Association. Membership/subscription price is $70.00 per year
(US). International $120.00. Disseminating swimming knowledge to swimming
coaches since 1958. Postmaster: Send address changes to:
American Swimming Coaches Association
5101 NW 21st Avenue, Suite 530
Fort Lauderdale, FL 33309
(954) 563-4930 | Toll Free: 1 (800) 356-2722 | Fax: (954) 563-9813
swimmingcoach.org | asca@swimmingcoach.org
© 2015 American Swimming Coaches Association.

2

ASCA NEWSLETTER | 2015 EDITION 5

SwimAmericaTM Sponsors

Register for the ASCA World Clinic online now at:

SwimmingCoach.org

As the year before the 2016 Olympics
in Rio, we expect an exciting program,
with special sections devoted to
International swimming (headlined by
USA National Team Director Frank Busch
as our keynote speaker) and Wayne
Goldsmith from Australia, as well as
many other international notables.

Our College swimming program in
conjunction with the CSCAA will
continue to expand as well as our
NISCA/ASCA section since we’re in
Ohio, one of the hotbeds of high school
competition. And as always, we’ll have
plenty of meat and potatoes talks for
our age group coaches.
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Christer’s
Corner:

Will the events in FIFA
affect other sports
federations?
By Christer Ahl
There are numerous examples of
international federations with major
and longstanding problems related to
governance and corruption. How will the
collapse of the FIFA regime affect the
possibility of change in those federations?

example, with which I am the most familiar,
the International Handball Federation (IHF)
is in many ways a smaller copy of FIFA, only
with less exposure and public awareness
because handball is a smaller sport and the
money involved is at a more modest scale.

The developments around FIFA in recent
days are of course remarkable, even if
many will say that what took place was
bound to happen eventually. The scope
and the severity of the problems had just
gone too far. So many are now beginning to
speculate about what the next steps in FIFA
will be. Will real reform be forthcoming
and how soon and in what form? Because
we must realize that what we have seen is
just the mere beginning and not the end of
a change process.

I do not remember exactly how many times I
heard the IHF President defend questionable
practices or proposals against criticism from
IHF Council members or external critics,
simply by arguing “but these are common
methods or practices at FIFA.” And it was
quite clear that the IHF President always
saw Blatter as a ‘role model’, whose advice
he frequently sought. While I think it is
generally quite early to make firm predictions
about some kind of ‘domino’ effect involving
other sports federations, it would be possible
to indicate some factors that may be relevant
for the broader influence of events at FIFA.

However, it is indicative of FIFA’s (bad)
influence on other organizations, particularly
a number of international federations (IFs),
that people are also starting to wonder how
the collapse of the FIFA regime may affect
the possibility of change elsewhere. There
are, unfortunately, numerous examples
of international federations with major
and longstanding problems related to
governance and corruption. Using the

How fundamental will the changes at
FIFA turn out to be?

Those who have followed FIFA much
more closely than I have, like the wellknown investigative journalists Andrew
Jennings and Jens Weinreich, would most
likely argue that, for real change
to happen, it is necessary to
have both fundamental changes
Currently, the approximately
in the way FIFA is organized
and operates, and wholesale
60 IFs (and also of course
changes in the elected bodies
and the senior staff. Just one or
the IOC) which are based
the other will not be sufficient.
And just getting rid of Blatter
in Switzerland, enjoy a very
and having some cosmetic
privileged status.
changes in the administrative
4
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regulations of FIFA would not have any
effect on the situation in other IFs.
Therefore, it is significant to see what has
now been outlined by the Chairman of
FIFA’s Audit and Compliance Committee,
namely the notion of an ‘implemented
deep-rooted structural change’. This would
involve, for instance, the composition and
election of the Executive Committee.
Ideally, equivalent changes should then
also be undertaken at the continental
level, both for the sake of more assured
change in the world of football but also as
a sufficient ‘demonstration effect’ for other
sports and other IFs.
It also seems promising that both the US
legal authorities and their counterparts
in other countries intend to continue their
investigations, with the probability that the
net will be cast increasingly wider. It is not
quite enough that the worst culprits are
evicted from positions in football. They also
need to be the subjects of legal action. But
the other side of the coin is of course that the
new top team in FIFA must include the kind
of persons who will really want to utilize a
new structure and new operating procedures
to turn things around permanently. And in
this regard, it is not entirely reassuring to
see which names are now coming forward as
potential candidates for the presidency and
for other top positions.
It is quite conceivable that someone like
Sheikh Ahmad Al-Fahad Al-Sabah will
decide that he wants the presidency, in which
case he will be hard to stop. As I see it, this
could bring FIFA ‘out of the ashes into the

fire’, and it certainly could have a chilling
effect on those who desperately seek reform
in other IFs. The IHF President would
most likely be thrilled to see his old ‘partner
in crime’ at the helm in FIFA.

of the IFs to demand changes. As we all
know, the IOC certainly does not see itself
in having any role in interfering even with
the most blatant wrongdoing within the
individual IFs.

progressive or comparatively innocent
ones would be relatively more likely to
react to what they see as the lessons from
the FIFA developments and the potential
Swiss legal action.

Will the Swiss authorities finally be
prepared to take serious action?

However, the scandals around FIFA, both
in the past and certainly with their current
culmination, appear to have accelerated
the pressure from parliament members,
senior government officials and the general
public in Switzerland. Not just for reasons
of national image, but simply because they
share the global outrage over how certain
IFs abuse their protected status, many
influential persons and entities are now
beginning to demand serious limitations
in the privileges afforded the IFs. New
legislation will thus be debated in the Swiss
Parliament in the near future, and this
may specifically include the notion that the
presidents of IFs and similar entities might
be made much more personally responsible.
If this were to happen, it could certainly
have a very chilling effect for those engaged
in ‘questionable practices’.

However, other IFs and their bosses may not
be equally willing to mend their ways. It will
remain a reality that virtually no other sport
will be constantly in the limelight like football
and FIFA. Many others are operating at a
smaller scale and with less exposure. They
may count on being able to sail by ‘under the
radar’ of external scrutiny. Then it simply
depends on just how unscrupulous and
determined their leaders may be, in their
pursuit of power and self-enrichment. And
of course it will also depend on the extent
to which the key stakeholders find it to be
to their benefit to play along or, conversely,
how powerless and vulnerable they would be
if they attempted to ‘rock the boat.’

While the eventual reform and influx of new
blood at FIFA will have an effect on other IFs
and their ability and willingness to continue
unsound governance practices and corrupt
behavior, for me personally, the impact on
other IFs is likely to depend even more on
the future decisions of the Swiss authorities.
At a time when the old, ‘convenient’ practices
of Swiss banking secrecy have gradually had
to make room for increased transparency
and global cooperation, in the pursuit of tax
evaders and money launderers, just perhaps
the coddling and protection of Swiss-based
international organizations may also be
coming to an end.
Currently, the approximately 60 IFs (and
also of course the IOC) which are based in
Switzerland enjoy a very privileged status.
They do not need to publish their financial
accounts and they are exempt from Swiss
anti-corruption laws. Essentially they
can manage their affairs without any
real oversight and any risk of external
interference. In other words, unless we
attach some faint hope to pressures from
important sponsors, who do not want their
reputation negatively affected, the viability
of reform within IFs depends entirely on
the willingness and ability of the members

How entrenched are the bad practices
and their perpetrators in the
respective IFs?

While it could make a difference if certain
IFs no longer could use FIFA as an example
and Blatter as a role model, and it certainly
would be significant if the pressure from
the Swiss authorities were to increase in
a major way, much would still depend on
how entrenched the governance problems
and corruption are in each IF. The more

So, while I have personally always argued
that the perpetuation of FIFA’s terrible
example has been, and would be, a major
obstacle in the efforts to get smaller IFs
to clean up their act, I think it does not
necessarily follow that the prospects of
major change at FIFA will automatically
change the mindsets and the practices
everywhere else. It will remain necessary for
the internal stakeholders to continue their
struggle, albeit now perhaps with increased
optimism, and it will remain important for
external pressure to be kept up, be it from
groups like Play the Game, from political
authorities or from sensible sponsors.
2015 EDITION 5 | ASCA NEWSLETTER
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Swimming with a
“Wise” Mind
Striking a Balance between

Emotional & intellectual Extremes to Assess Performance
By Coach Mac Guy

New Trier Girls Swimming & Diving Head Coach

As I evolve as a high school swimming coach,
I am discovering more and more that a young
athlete’s thinking affects performance just as
much as their training. As with the nuances
of coaching technique and overall fitness, I
have found that an explicit, planned approach
to teaching mental skills maximizes the extent
to which my high school athletes learn them.
Simply hoping that all my athletes will improve
their mental habits is as effective as hoping
that my swimmers will get better at butterfly
without ever practicing it. As with technique
in the swimming strokes, improvement in
mental technique is made possible when large
skills are broken down into smaller, more
attainable pieces that can be coached and honed
throughout a season. To help develop their
thinking, I have to be proactive in teaching
strategies they can use to empower themselves.
We want our athletes to, as the late Richard
Quick once said, “Be their own coach.” In this
endeavor, the language we use as a coaching
staff plays a critical role in helping our athletes
to develop transferable skills as they grapple
with perceived failure or success.

Making the Most of the PostRace Conference
Every year, we hold an early-season team
meeting to discuss expectations and procedures
for our meets. This discussion is separate from
our larger conversation about team values and
6
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expectations; here, we focus exclusively on
the nuances of a dual meet. Where we meet
the bus. What to wear on deck. How to stay
engaged for teammates by turning off cell
phones and leaving homework in backpacks.
We also describe the kinds of post-race
conferences likely to be effective in assessing
performance while keeping end goals and the
team in mind. As part of this conversation,
we teach our athletes the difference between
“emotional” and “scientific” mindsets.
Most coaches I know who work primarily with
teens have witness an epic emotional meltdown
at some point in their careers, whether during a
competition or a practice. Similarly, most have
worked with others who focus so narrowly on
the specific details of their improvement, or
lack thereof, that it becomes difficult for them
to engage with the joy of their endeavor. Such
mindsets tend to sabotage a young athlete’s
performances for extended periods of time,
or worse, they tend to sabotage a positive
dynamic altogether. But why, I wondered,
do such extremes tend to consume teenage
athletes? And how, as coaches, can we help
them return to a mental state that allows
optimal performance?

Why are Teens So Extreme?
As to the “why” behind teenage behavior, the
emotional and intellectual capacities of the

teenage mind are just starting to develop, and
researchers agree that “moods” and “cognitive
states” throughout this period of development
tend to swing suddenly and drastically. The
neuroscientist Frances Jensen notes in The
Teenage Brain that “teens react more or
less instinctively to the events around them
precisely because those connections between
the emotional and intellectual parts of the
brain, including memories of similar events
in the past, are still being formed.” Rather
than throw our hands up and submit to the
roller coaster of teenage emotions, however,
my coaching staff and I worked together to
guide our athletes in developing awareness
of the different kinds of thinking available
to them so that they could remain in control,
and ultimately, perform without letting those
emotions get in the way.

The Emotional Mindset
As we describe it to our athletes, an overly
emotional mindset is one where feelings of
disappointment or joy impede an athlete’s
ability to reflect objectively on their
performance. What results from such a
mindset are feelings of helplessness and a lack
of control over performance. In extreme cases,
athletes with unchecked emotional mindsets
tend to blame others for a lack of success or
develop resentment for others. I’ve found this
especially true among teams of high school

girls,
who,
as therapist
Mary Pipher
writes, “…are
extremists
who see the
world
in
black-andwhite terms,
missing
shades
of
gray.
Life
is
either
mar velous
or not worth
living,” and
tend to report
their athletic
performances
as
either
fantastic or a waste of time. Furthermore,
girls are more likely to engage in “emotional
reasoning” whereby “if you feel something is
true, it must be true.” Indeed, Pipher notes,
“not only are feelings chaotic, but girls often
lose perspective.” The losses of context
whereby athletes are unable to recognize
their own success frustrate my coaching staff
and me the most. It is not infrequent for one
of our own athletes to complete a lifetime
best performance only to hang their head,
bemoaning the fact that they could have done
better. By recognizing the emotion of the
moment and invoking the scientific mindset
to establish the context of a performance,
however, we can help those athletes more
accurately assess the fruits of their labor.

The Scientific Mindset
Of the two mindsets, the high-school athletes
I have coached tend to favor the emotional,
rather than the scientific extreme, though
overly scientific-minded athletes have popped
up from time to time, particularly in our
highest performing swimmers and divers.
When an overly scientific mindset dominates,
adolescent athletes tend to over-analyze their
performances and find it difficult to feel a sense
of satisfaction when they accomplish shortterm goals. They are consumed by an evergrowing list of self-perceived imperfections
and suffer from the anxiety produced by the
belief that their best is never good enough.
In a way, overly scientific-minded athletes
are letting emotions get the better of them,
though instead of being consumed by the
“all or nothing” thinking characteristic of

emotional reasoning, they bury themselves in
the nuance of their craft.
Though overly emotional thinking is agreed
upon as the norm for teens, adults have
the opportunity to help teens reflect on
their thinking in order to help them realize
the benefits of both thinking patterns.
Particularly when their mindset affects
performance, it becomes easier to nudge
athletes toward the view that the obstacles
they face within the skill set of their sport
are problems to be solved, and to be good
problem solvers, all contributing factors,
whether physical or mental, need to be
considered in order to find a solution.
Any sane person who devotes the kind of
time, effort, and sacrifices to a sport the way
my swimmers do would feel strongly about
their achievement, but when trapped within
extreme mindsets, it is impossible for athletes
to achieve the “healthy hum” in the mind
that tends to accompany great performances.
Whether emotional or scientific, extremes
in either mindset cause athletes to overthink
their performance, inducing “paralysis by
analysis.” By teaching adolescents to be
aware of their thinking, they can achieve a
balanced mindset that will not only help them
to perform at their highest possible level, but
will also nurture a growth mindset that will
help them set goals, overcome challenges, and
celebrate success throughout their lives, in and
out of their sport.

Teaching the Wise Mind
Through Modeling
Ideally, we help our athletes towards what

the psychologist Marsha Linehan first
referred to as the ‘Wise Mind,” whereby
a healthy balance of the scientific and
emotional mindsets are maintained. The last
thing we want to do is invalidate a young
person’s impulse to feel strongly or analyze
the details of a performance. Indeed, both
mindsets are critical to the success of young
people. Emotional highs help to develop a
sense of pride and confidence as well as selfesteem. Emotional lows, too, can be helpful
in developing an athlete’s hunger to strive
for the next level. Similarly, an objective,
scientific mindset is critical an athlete’s
growth; without it, athletes would lack the
information necessary to develop the nuances
of their technical, mental, or physical
growth as an athlete. By balancing both,
young athletes make objective improvement
possible while affirming appropriate feelings
of success or disappointment.
While the athlete bears the responsibility of
learning to control their thinking, coaches
bear the responsibility of teaching the wise
mind to their athletes through constant
modeling. Teenagers are consummate
observers who develop much of their
understanding of how to act from watching
the behavior of those around them, and they
are quite astute when it comes to identifying
a coach’s core values. Teens can tell which
coaches are prone to unwarranted emotional
outbursts, just as they can determine who will
serve up superfluous analysis to flaunt their
“expertise.” They know whether coaches value
individuals or merely those with the most
talent. Through implicit values and biases, we
teach our athletes how to measure success on
2015 EDITION 5 | ASCA NEWSLETTER
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Swimming with a Wise Mind (Continued)
a daily basis, often without thinking about it.
To help them maintain a balanced mindset we,
as coaches, need to do the same.

Process Over Performance
Laying the groundwork for a wise-minded team
starts early in the season, but can be achieved
by emphasizing two kinds of conversations
throughout the season. For one, ensure that
conversations about success measure growth
rather than performance. We all love when
our athletes win. We love watching them
break records. But a performance-oriented
approach undermines a team in many ways.
Most importantly, a performance mindset that
celebrates those who win implicitly undermines
those that do not, decreasing their motivation
to improve. Even for winners, such a mindset
diminishes the need for improvement: they are
already great, so why change? Alternatively,
a growth mindset emphasizes the notion that
no matter whether efforts result in success
or disappointment, one can always get better.
The question for the coach and athlete then
becomes, “what do we need to do in practice
next week to be sharper?” It allows all to
welcome challenge and celebrate success
without inviting complacency. We want to be
happy, but never satisfied.

Offer Meaningful Feedback
Second, offer meaningful feedback. Some
of the biggest emotional reaction I have
witnessed have been the result of my offer
of an ill ill-informed “good job” after a
disappointing race. Too often, I find myself
giving generalized praise simply because I do
not have anything meaningful to say for every
one of the 100 or so swims over the course
of a dual meet. I have to remind myself that
I do not need to be the first to respond to my
athletes. Beginning a conversation with, “Tell
me how you feel about the performance,” puts
the responsibility of assessment in the hands
of the athlete right from the start, and I can
respond by helping to balance the emotional
and scientific reflections taking place.
Similarly, just by reading body language, a
coach can affirm and align with my athlete’s
feelings when appropriate. “I can tell by your
body language that you are disappointed,” can
be a good start to a quick conversation in which
I express similar disappointment, but rather
than directing it at the athlete, it is directed at
8
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the performance that affirms an understanding,
but rather than directing it at the athlete, it is
directed at the performance that affirms an
understanding that the athlete is capable of
better. We then talk about the context of the
performance and follow it up with things we
can change to improve in the long run. The
worst we can do is push athletes toward an
emotion extreme with categorical responses
like “that sucked,” or, “did you even try?” A
wise-minded approach requires a balanced
emotion along with objective assessment, and
such negative generalizations can only work to
destroy the athlete’s confidence along with the
coach-athlete relationship.

Transform Success & Failure into
Information
By no means am I suggesting that coaches
refrain from negative feedback when a
conferencing with athletes. In fact, I’ve found
that honest feedback, even when critical, goes
a long way to strengthen my relationship
with athletes. Rather, I’m suggesting an
approach that transcends two-dimensional
praise or criticism. An effective response to
an approach that transcends two-dimensional
praise or criticism. An effective response to an
adolescent athlete’s overly emotional response
might begin by acknowledging their evident
disappointment, but would shift quickly to a
common understanding they are capable of
performing better, perhaps citing examples from
a previous performances as evidence. Then, the
coach would ask the athlete to note what was
different between the most recent performance
and the successful example, prompting when
necessary to move beyond the general feelings
of disappointment toward feelings of control,
confidence, and hunger for improvement.
With practice, and as relationships grow
stronger, these conversations can be short
enough to connect with many athletes over
the course of a competition. Later in the
season, when the athletes understand the
process and its purpose, I often have to do
little prompting: feelings are acknowledged
and the relevant “data” is addressed with
very little input on my behalf. Ultimately,
teen athletes learn to “experience success and
failure not as reward and punishment, but as
information.” These conversations not only
act to diffuse tears or explosive, self-centered
reactions in the moment, but over the course

of their participation, athletes will learn to
take ownership of evaluating, critiquing, and
celebrating their performances.
Such conversations provide the mental
space necessary for athletes to balance their
emotional and scientific mindsets to achieve
their wisest mind, and today’s adolescent
athletes are in dire need of balance. Many of
today’s adolescents are facing an extreme level
of pressure to perform: in extracurricular
activities, on standardized tests, and in the
college admissions process, which for many,
athletics become an integral part. Indeed, my
athletes are often hyper aware of how their
GPA, club memberships, test scores, and
even swimming times will affect their college
transcript. How the language that parents,
coaches, and teachers use can potentially
create such an oppressive context for teens
to compete would serve an apt subject for a
different article. Nevertheless, the resulting
environment is one that we, as coaches, have
an obligation to guide our athletes through
as they navigate the extreme pressures to
achieve, and we are positioned perfectly
to help them strip away layers of fear,
helplessness, and even complacency, so they
can “control [their] psychic energy to make
their goals come true” and “become confident,
competent individuals.” Indeed, by teaching
mental techniques such as the wise mind,
we can help our athletes to perform at their
highest potential throughout adolescence
and into their adult lives.

Mac Guy is an
English teacher and
the head coach of the
Girls Swimming and
Diving team at New
Trier High School in
Winnetka, Illinois.
In 2013 and 2014,
Guy’s team won
state titles and he
was honored as the National Federation of
High Schools “Coach of the Year” in Illinois.
He also coached for the New Trier Swim
Club, Neuqua Valley high school, and for the
women’s team at Northwestern University
as a graduate assistant. He graduated from
Skidmore college, and received his Masters in
Education from Northwestern. He currently
lives in Chicago, IL with his wife Alicia.
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Coach Anthony Nesty

Distance Free Development
1. “Work is disguised by intensity.”
2. How you present practices,
determines the intensity.
3. Must have a purpose for everything
we do.

Notes from the

Sec Clinic

4. Consider FIST swimming to
enhance use of forearms. Short
simple sets.
5. You can get better by:
»» Swimming More.
»» Swimming Better.
»» Swimming Faster.
»» Swimming with natural rhythm.
»» Improving Strength.
»» Improving Mental Approach to
practice and racing.

Coach Gregg Troy

Garbage Yards & Other
Things that Work
1. “At crunch time, are you willing to
go where the other guy will not go?”
2. Swimming slowly CORRECTLY
is key.
3. Straps are useful tool to improve
biomechanics.
4. Pulling butterfly improves
biomechanics.
5. Breakout on the UP-KICK in Fly
and then down-kick to go forward.

Coach Martyn Wilby – IM Training
1. Lochte – 41% of time underwater in
200 M short course IM.
Hosszu – 31% underwater. (Same
event.)
2. Have to be truly patient when working
on the weak stroke in the IM, can take
many months and THEN, have to be
rest it to see improvement.
3. Conceptually – “We don’t have any
weak strokes.”
4. Conceptually – “We are all IM’ers.”
5. Use foot bands to teach upbeat arm
temp in IM/Backstroke leg.
10
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6. Set: 4x50 Fly on 45 (SC yards)
Distance per stroke.
»» 3 x 100 Back pull with band on
1:30.
»» 3 x 100 Breast – Negative Split.
»» 4 x 50 free RACE on 45.
»» Then… 400 Pull – 100 free easy,
200 IM all out, 100 back essay, 100
back easy.
7. Set “16x50 fly every 4th fast, 12x50
back every 4th fast, 8 x 50 breast,
every 2nd fast, 4 x 50 free RACE.

6. Make sure you keep kicking fly until
you are well into the catch phrase.
7. Breaststroke – legs have to be
cocked before the insweep of the
arms begins.
8. Use of tubing – on Fly and Breast,
the line of tubing goes over the back.
9. Ping pong balls between thumb
and index finger in order to put
PRESSURE on the outside of the
hand at the catch.
10. Then FINISH the freestyle stroke
with pressure on the index finger.
11. Kick FLY on your SIDE off the wall
for maximum speed off the wall.

2015 EDITION 5 | ASCA NEWSLETTER
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A Pathway to

Kim Seaman

Leadership

ASCA Fellowship Project 2013

Dana Kirk

Stuart Jefferies

Chris Van Slooten

Annie Stein
Ozzie Quevedo
Brian
Thomas

Joey Sementelli
Amy Montgomery

The American Swimming Coaches Association
(ASCA) Fellows Class of 2013 was tasked
with researching how a number of historically
successful coaches also became prominent
off-deck leaders. The coaches studied were
Forbes Carlile, Peter Daland, Pat Hogan, Doug
Ingram, Robert Kiphuth, Peter Malone, Jim
Montrella, Mark Schubert and Jim Wood.
The target of the project was to chronicle
the evolution of these coaches as leaders. The
findings were then used to identify a pathway
to leadership and a set of traits that current
and future coaches can use for inspiration
and guidance to successfully participate and
progress in the governance of our sport. The
highlighted pathway and traits are validated by
the impact the coaches had on the sport.

Jackie Norgren

spanned a nine-month period and increased
in detail as background knowledge became
more comprehensive.
Secondary sources included the Swimming
World Magazine archives, USA Swimming
and ASCA websites, as well as several other
websites, periodicals, and books. Research
gained from these sources was corroborated
by primary sources.
Analysis of the data was performed in small
groups and the findings discussed with the
collective via bi-weekly conference calls and
regular email exchange. Consistent feedback,
in concert with evolution in the composition
of the small groups, improved the evaluation
of information gathered.

Methodology

Leadership Pathway

Information was gathered in numerous ways,
but the primary sources of information for
most of the coaches studied were interviews
with the coach, their colleagues, swimmers
and family. When circumstances allowed, faceto-face interviews and video conferencing
were found to be the most effective forms of
information gathering, closely followed by
telephone interviews. The interview process

The research revealed several overarching
themes in each coach’s journey towards
governance in the sport of swimming.
These themes can be considered steps on the
Pathway to Leadership.
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Step 1: Mentors
Every coach studied had multiple mentors
with a wide variety of skills and backgrounds

ranging from more experienced coaches, to
peers, to leaders outside of swimming. Regular
observation and interaction with such mentors
provided valuable insight in how to deal
with success and failure as well as access to
opportunities and connections.
Step 2: Involvement
All of the coaches studied began their
leadership careers locally. Their initial
motivations for accepting the challenge of
leadership off the pool deck were wide ranging
and included urging by peers or mentors,
environmental and/or situational frustrations,
and an innate feeling of responsibility. While
many of the coaches were driven to create
the best environment for their own swimmers
to reach their potential, a desire to impact
the future of the sport also provided strong
motivation. Although none of these coaches
initially planned to become politically involved,
they realized to affect change they needed to
become engaged in the process.
Step 3: Expanding Credibility
The credibility of on-deck coaching success
develops in a straightforward manner and
is dependent on the coach’s ability to train
and cultivate their athletes. While on-deck

success often leads to increased influence in
swimming governance at all levels, there are
numerous other factors and skills involved in
establishing credibility off deck. The studied
coaches educated themselves on the issues
at hand. They networked and developed
alliances with those who shared common
goals, struggles and visions for the future.
They also sought to understand the needs and
desires of their audience and of those who
would be impacted by their decisions. These
coaches presented themselves professionally
and learned quickly that compromise, without
losing site of the greater vision, was an
essential component of making progress.

understood the importance of taking
measured risk that moved them closer to
their vision.

as an inspirational platform for swimming
excellence.

»» Accountable –The coaches followed
through on their commitments, backed
up their words with action and expected
others to do the same.

The coaches demonstrated that off-deck
leadership plays a significant role in on-deck
success, especially when the focus is on the
athletes. In order to provide swimmers with
improved opportunity, they implemented datadriven time standards, introduced balanced
meet schedules, reformatted championship
meets and established postgraduate training
centers. To improve the environment for
the National Team, they campaigned for the
objective selection of coaches, managers and
officials for international travel, and pioneered
Olympic training camps fostering team unity.

»» Resilient - All of the coaches faced
significant adversity in their journeys that
they attacked with passion and tenacity.
Although outcomes weren’t always in their
favor they were resilient and maintained
pursuit of their vision.

Impact on Swimming
Step 4: Taking on Responsibility
After starting leadership at the local level and
building their on- and off-deck credibility, the
studied coaches moved to the regional, national
and international levels of governance.
Expanded opportunities came with an
increase in commitment both personally and
professionally. Their progression as leaders
was enhanced both by their success and the
way in which they handled failure. In addition,
many of the coaches became mentors for other
coaches, solidifying their roles as leaders.

Leadership Traits
A comparison of the stories revealed several
distinct leadership styles: intense vs. easygoing, stubborn vs. pliable, and forefront
vs. behind the scenes, amongst others.
However, the comparison also revealed that,
in addition to taking similar pathways to
leadership, the coaches also shared a number
of personality traits:
»» “Double Vision” - The coaches kept one
eye on the present and one on the future.
They considered the impact that their
decisions would have on the sport in the
present as well as two to three quadrennials
in the future.
»» Organized – Although organizational
methods differed, each coach adhered to a
system that worked for them.
»» Prepared – Each of the coaches ensured
they were educated about the facts
associated with the topic they were
addressing.
»» Action Oriented – The coaches seized
opportunity when it was presented.
They had the courage to act even
when circumstances were difficult, and

It could be argued that the largest single
impact attributable to the coaches studied was
legitimizing coaching as a profession. This
raised the standard of coaching and brought
swimming into the public eye. Additionally,
the stories of the coaches showed that they
helped lay the foundations for what are now
USA Swimming’s core objectives: building
the base, promoting the sport and achieving
competitive success. It is important to note that
the impacts listed below represent the coaches
as a collective - not all coaches were involved in
each proposition.
Building the Base
The coaches in this study sought to build
the sport from the ground up. They worked
to increase participation in swimming
by opening up opportunities to a wider
demographic. Examples include, integrating
seasonal teams into USA Swimming and
developing comprehensive programs that
include a progression from learn-to-swim to
competitive swimming. The coaches were also
instrumental in promoting club development
through initiatives such as USA Swimming’s
National Club Excellence Program.
Promoting the Sport
The group increased the visibility of the
sport in several ways for both the swimming
community and the public. They established
Swimming World Magazine and introduced
international travel as a part of the coaching
profession when such travel was difficult
and time consuming. These actions were a
catalyst for worldwide exchanges of ideas and
information in the swimming community. The
coaches also looked for ways to increase public
support of swimming. These included the
introduction of fan-friendly activities at swim
meets and positioning the US Olympic trials

Achieving Competitive Success

Protecting the Integrity of the Sport
In addition to improving the sport through
these core objectives, the coaches were
instrumental in attacking ethical issues that
challenged its integrity. At the national level,
they implemented an athlete protection
program that included comprehensive
background checks for both coaches and
volunteers. On the global scale, the coaches
took up arms in the fight against doping and
were pivotal in banning the polyurethane
swimsuits that threatened to limit the quality
of competition.

A Legacy for Future Leaders
The results of the research show the coaches
had widely differing leadership styles yet
all took similar steps in their pathways to
leadership. In addition, they shared a number
of traits that were vital in navigating the
successes and failures of their journeys.
The coaches were not all contemporaries
suggesting the recognized pathway is
enduring. The traits are timeless and can be
both learned and strengthened. Together, the
pathway and traits provide valuable tools for
coaches who are aspiring to lead.
Lastly, the findings indicate that, counter to
conventional wisdom, youth is not a barrier
to involvement in leadership. Many of the
coaches studied participated in governance at
the earliest stages of their careers.
Stories of the leadership journey for each of
the coaches researched will appear in future
issues of American Swimming magazine.
The hope is these stories will provide coaches
everywhere with inspiration and guidance on
how to successfully participate and progress in
the governance of swimming.
2015 EDITION 5 | ASCA NEWSLETTER
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Bob Kiphuth:

Swimming’s Transcendent Coach
By Coach Brian Thomas, ASCA Fellow 2013
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How Yale’s Robert Kiphuth

Creatively Crafted His Legacy of Leadership
Introduction:
Robert Kiphuth’s illustrious coaching career,
spanning 41 years, 4 NCAA championships
and 528 dual meet victories at Yale University;
was spawned from humble beginnings as a
gymnastics instructor in Tonawanda, New
York. Kiphuth’s rise from relative anonymity
to become the most respected and soughtafter coach of the early 20th century is no
less inspiring as it is a blue print for any
young coach trying to navigate their own
pathway to leadership. Through hard work
and self-education, Kiphuth gained credibility
and transformed coaching into a respected
profession. In the early 1900s, swimming was
thought of as a “bathhouse” sport reserved
for the most elite and devoid of any true
training structure. While Kiphuth certainly
rubbed elbows with the upper crust at Yale, he
also worked tirelessly to spread his teachings
around the world, embarking on 33 trips
overseas for various clinics, competitions
and speaking engagements. These trips,
often funded through a vast network of Yale
alums, helped spread his training philosophy
of “muscle and mileage” and influenced the
rise of world-class swimming in Japan and
Australia. While his coaching record still
sits among the most impressive in swimming
history, Kiphuth’s influence reaches far
beyond the pool deck. Possessing a magnetic
personality, Kiphuth fearlessly charmed his
way into the administrative, political and social
side of athletics; areas that were previously
off limits to coaches. Through these roles,
Kiphuth morphed himself into a titan among
his peers and set a new standard of leadership
for the generations that followed. Even more
impressive was the route which he took to get
there.
Born in 1890 to John and Mary Kiphuth, Bob
grew up involved in athletics and was a frequent
visitor to the local YMCA in Tonawanda,
New York. It was here in the Buffalo suburbs
that Bob acquired his thirst for knowledge,
competition and leadership. Dr. Peter Kennedy,

the former head swim coach at the University
of Iowa and a Kiphuth biographer believes that
Kiphuth’s motivation to lead came from the
various leadership courses that he took at the
YMCA as a young man and gained steam when
he took his first job there in 1910:
“When [Kiphuth] took over as the Director
of Physical Education at the Town of
Tonawanda YMCA, he learned that he liked
people, he liked being involved…but he also
learned that he liked being in control, he
knew that he had to be the dominant force.” 1
This attitude was one that Kiphuth would take
with him throughout his career, constantly
identifying opportunities for advancement and
thrusting himself into leadership positions
that would ultimately benefit his athletes and
the sport as a whole. Kiphuth himself credited
the YMCA for his success:
“My own experience in YMCA aquatics
dates back more than thirty-five years. The
training and grounding in fundamentals I
then received have been incorporated into
my programs at Yale and with the Olympic
swimming teams…” 2
Bill Ahearn of the New Haven Register
wrote often about Kiphuth’s exploits and was
particularly impressed with Bob’s success
at Yale, given that he had come from such
a nondescript background. Upon Kiphuth’s
death, Bill eloquently captured the impact that
these teachings would eventually have:
“There will be no phase of his life which will
not mourn his death. In Swimming he was
widest known; in physical education, he was
the authority of his generation; in politics,
he was the toast of kingdoms and republics;
in the arts, he was a self-taught expert.” 3
Ahearn continued, “It was no miracle, nor
was the transformation born overnight. It
was his revolutionary thinking, political
maneuvering, iron will, and persuasion
which brought the sport to the peak which it
enjoys today.” 4

Kiphuth’s Opening Act: Seizing
Opportunity
From Buffalo to New Haven:
Kiphuth Makes His Move
While pursuing his passion for theatre and
dance, Kiphuth met his future wife and
the woman who would facilitate the most
important step of his legendary career, Louise
Delaney. Delaney was active in the dance
community and crossed paths with Bob while
working at a ballet school in Buffalo. Soon after
they met, Louise introduced Bob to William
Anderson, a friend of hers who also happened
to be a graduate of Yale University. Through
this connection, Bob landed an interview for
the position of assistant professor within the
physical education department. He was soon
offered the job and jumped at the opportunity,
relocating to Connecticut in 1914. It was at this
time that Kiphuth became known for his fast
driving, apparently setting several land-speed
records on his frequent trips home to Buffalo
to see his future bride, Louise. Thankfully for
Bob’s safety, those trips came to an end when
the two got married on July 17, 1917.
Following his arrival at Yale, Kiphuth was
asked to become the Director of the Carnegie
Pool, which exposed him for the first time to
the less cordial environment of the swimming
pool; a setting that he would grow to love.
While the promotion didn’t garner much
attention, it moved Kiphuth up another rung
on the leadership ladder while he continued his
quest for acceptance among the academic elite
at Yale. Early on, it became obvious to Kiphuth
that he would have to adapt in order to find his
niche among some of the most enlightened
people in the world. Having achieved nothing
more than a high school diploma, Kiphuth
was committed to furthering his intellectual
interests and did so by reading the Modern
Library series of classic novels in its entirety.
In addition, Kiphuth started a personal library
which would eventually grow to include
nearly fifteen-thousand books. Dr. J. Roswell
Gallagher, a friend of Kiphuth’s recalled Bob’s

1

Peter Kennedy, Interviewed by Brian Thomas, April 25, 2014.
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Bob Kiphuth (Continued)
analytical mind: “He’d listen intently to an
authority, study the subject, seek an opinion
from another authority, question the findings,
probably seek out a third opinion and then
draw his conclusion.” 5 This commitment to
self-education gave Kiphuth the confidence to
fearlessly engage in conversation on a variety
of subjects with the professors and students
at Yale. These interactions, combined with
his charismatic nature, allowed Kiphuth’s
credibility to grow exponentially within
the Yale community, something that paid
tremendous dividends for him as Yale began
searching for a swim coach in the spring of
1917.6
Until 1917, the swim team at Yale did not
have a formal coach and was managed by
Max Schwartz, the university’s swimming
instructor. When Mr. Schwartz fell ill, the
search for a coach began with a large, vocal
contingent of swimmers and alumni throwing
their considerable support behind Matt Mann,
a Brit who had assisted intermittently with the
team since 1915. Yale attempted to hire Mr.
Mann, but he turned down the position before
heading to the University of Michigan where
he would eventually win five NCAA team
championships and coach the 1952 Olympic
Team. Ever the opportunist and never one
to turn down a leadership position, Kiphuth
stepped up and became Yale’s full-time swim
coach in 1918. Considered a consolation
prize by those who had fought to hire Mann,
Kiphuth hit the ground running and took to
the task of establishing his credibility within
the sport while also gaining the respect of the
athletes who had asked for Mann.
Seizing one opportunity after another, Kiphuth
had finagled his foot in the door at Yale and
was primed to take the sport of swimming by
storm. Much as he had done with the campus
community, Kiphuth made connections with
some of the most influential members of
the swimming world, most notably L. de B.
Handley, a writer for the New York Times and
leader of the New York Women’s Swimming
Association. In subsequent years, Kiphuth
would continue to initiate relationships with
members of the media, ensuring that Yale’s
5

swimming achievements graced the front
pages for decades. It was his mission to develop
the world’s finest aquatics program and to
do so in a way that would be sure to turn
heads. Of course, Kiphuth also recognized
that his learning curve when it came to
swimming theory would have to be pretty
steep if he was going to have any success
with the remarkable athletes that he had
just inherited. Armed with enthusiasm and
panache, Kiphuth traveled extensively to meet
with the foremost authorities in the sport of
swimming and extracted as much information
from them as possible. In addition, Kiphuth
began to assume leadership positions within
the many athletic governing bodies based in
and around New York City. Kiphuth accepted
all administrative offers that came his way with
the belief that these opportunities gave him
increasing control over his circumstances and
would put “Mother Yale” in the best position
for continued success. In his first two seasons
as head coach, Yale posted a dual meet record
of 16-1 while winning the Intercollegiate
Swimming Association (ISA) Championships
in 1919. Beyond his early accomplishments on
the pool deck, Kiphuth had paved his pathway
to leadership through fearlessness, tenacity,
professionalism and flair. In addition to these
traits, Kiphuth’s vision and influence would
place Yale University at the center of the
swimming universe for the next 40 years.

The 1920s: Building Credibility
– Taking the Lead –
Establishing a Vision
Through Innovation, A Dynasty is Born
Prior to his introduction to competitive
swimming, Kiphuth had become well-versed in
the benefits of physical conditioning and weight
training through his work as a gymnastics
instructor at the Tonawanda YMCA. While
formal education mostly eluded him, Kiphuth
did attend several physical education seminars
including one at Harvard University in the
summer of 1912.7 When Kiphuth took to the
pool deck as Yale’s coach in 1917, he brought
his strength and conditioning ideologies with
him. While most in swimming circles still

believed that swimmers needed to carry a
good bit of body fat in order to stay buoyant,
Kiphuth’s vision of the world-class swimmer
was far different and started to take shape
at Yale in the early 1920s. Kiphuth believed
that water was a swimmer’s adversary; one
that could be overcome through strength and
aerobic fitness. Through careful thought and
observation, Kiphuth drew on his expertise to
create the first true strength and conditioning
program developed specifically for swimmers.
This program, when executed properly,
would provide the swimmer with enough
force to counteract the resistance imposed
by the water. Kiphuth’s exercises, consisting
mostly of pulley weights and medicine balls,
helped to strengthen the swimmers’ core
muscle structure and also improve muscular
endurance during competition. A revolutionary
approach, Kiphuth’s “dryland” training yielded
immediate results with the Eli’s winning every
ISA Championship from 1920-1924 while
compiling a dual meet record of 52-0. In
1921 alone, Kiphuth’s swimmers set 2 world
records along with 12 intercollegiate records,
prompting Kiphuth’s friend and New York
Times columnist L. de B. Handley to boast
that “the Yale team of 1920-21 was the finest
aquatic varsity aggregation ever gathered
together.” 8 Of course, Kiphuth’s credibility
among his athletes and colleagues increased
immensely as word of Yale’s success began to
spread.
Especially during his early years at Yale,
Kiphuth had always been frustrated by the lack
of structure within collegiate athletic teams
and his detailed dryland training provided
something of a systematic, yet poetic approach
to practice. Watching methodically over each
session, he carefully timed the exercises and
even provided a tempo for the athletes to keep
while performing each repetition. Kiphuth
used a long wooden stick, which he tapped
rhythmically, to dictate each movement.
Although he is credited with being among the
first to utilize interval and race-pace training,
Kiphuth is not considered a trailblazer of inwater training. However, it was his vision of
the ideal swimming physique, which was soon

Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Man of Taste – Man of Letters. Unpublished Manuscript. 54.
Goethals, George R., Encyclopedia of Leadership, A-E ed., s.v. “Innovative Thinking: Bob Kiphuth and Swimming.” Thousand Oaks: Sage
Publications, 2004.
7 Farrell, J., Hanley, J., Jecko, T., Kennedy, P. The Early Years. Unpublished Manuscript. 5.
8 Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Kiphuth Grasps the Reins. Unpublished Manuscript. 9.
6

16

ASCA NEWSLETTER | 2015 EDITION 5

personified through his fearless application
of dryland training that made him a pioneer
during the infancy of Yale’s emerging dynasty.

In the Right Place at the Right Time –
Kiphuth Takes His Show on the Road
The roaring twenties were an exciting time in
and around New York City and Bob Kiphuth
took full advantage of his proximity to the
Big Apple. Not only did the city life satisfy
his taste for theatre and dance; but Bob was
also close to the headquarters for many of
the country’s athletic governing bodies, most
notably the Amateur Athletic Union. In
addition to extensive travel, the 1920s saw
Kiphuth immerse himself further into the
administrative arm of swimming, becoming
a member of the National AAU Swimming
Committee in 1926. Like many young coaches,
Bob waited patiently to learn the inner
workings of swimming politics and it took
some time for him to gain the credibility which
would earn him a seat at the table. However,
once the opportunities started to come,
Kiphuth was quick to accept the challenge
and did so without fear. Of course, having the
fastest swimmers in the world will certainly
help a young coach build a loyal following, but
Bob also had a unique perspective on the sport
and could connect with others in a way that
inspired action. In November 1922, Kiphuth
was elected Treasurer of the Collegiate
Swimming Coaches Association of America.
It was through this position with the CSCAA
that he fought for the addition of the 440-yard
freestyle to the collegiate program. It was
Kiphuth’s belief that implementing the 440yard distance would shift the collective focus of
US Swimming in a way that would yield better
results on the international stage. In addition,
Kiphuth expressed his belief that adding the
backstroke and breaststroke events would help
the United States in Olympic competition and
add some much needed interest at the collegiate
level. While these moves didn’t strictly benefit
his own athletes, Kiphuth was deliberately
acting in the best interest of the sport.
According to Dr. Kennedy, this was a theme that
would repeat itself throughout his career: “He
always looked at it as a world stage; he was
looking at the United States and beyond.” 9 In

addition to his posts at the AAU, the CSCAA
and the US Olympic Committee, Bob spent the
1920s holding countless leadership positions
within local organizations including: the New
Haven YMCA, the New Haven Red Cross and
the New Haven Boys Club. 10
With his early success after taking the reins
at Yale, Kiphuth had secured the loyalty of
his athletes and sought the same approval
from the university’s vast network of wealthy
alumni. At the urging of his swimmers,
namely captain Loren Thurston, Coach
Kiphuth began securing funds for an excursion
to Hawaii where the Eli’s would face-off in a
dual meet against an all-star team comprised
of swimmers from the Hawaiian AAU After
hosting several fundraising events at home and
pleading with Yale’s Board of Control, Bob
had secured the necessary funds and embarked
on the first of thirty-three overseas trips that
he would take during his career. While making
their way across the country that summer,
Yale’s contingent of 13 swimmers made
several stops between Chicago and Los Angeles
in order to compete in front of influential and
supportive alumni. Following each exhibition,
the swimmers were often treated to lavish
receptions provided with luxurious sleeping
accommodations. Years ahead of his time,
Kiphuth used these opportunities to connect
with Yale’s proud social network while
planting the seed for future financial support
and detailing his ambitious vision for Yale
Swimming. Kiphuth’s fearless approach and
flair for putting on a good show endeared him
to his hosts and would soon elevate his own
stature.
Thanks to his charisma, Kiphuth and his athletes
were operating in social circles that were once
off limits to the swimming community. The
trip to Hawaii had opened Kiphuth’s eyes to the
benefits of such travel and he made it a priority
to keep his athletes in the spotlight. The travel
was exciting and enlightening. Aside from the
social benefits, Kiphuth was starting to see
the positive impact of year-round training,
a by-product of these summer time tours.
Before the end of the twenties, Kiphuth would
embark on at least four more foreign trips:
two for personal development and two for the

Olympic Games in Paris and Amsterdam. In
1924, Kiphuth attended the Olympic Games
in Paris while serving as an official for FINA,
marking the first of eight straight Olympics
that he would attend. Four years later, he was
named the women’s Olympic coach for the
United States, a post that he would hold for
five consecutive Olympiads. In just ten years,
Bob Kiphuth had transformed himself from
an uneducated physical education instructor at
the Tonawanda YMCA to become the greatest
swimming coach in the United States and the
patriarch of Yale’s emerging dynasty.
The second half of the 1920s saw
unprecedented success for Kiphuth’s collegiate
team as Yale boasted a dual-meet record of
67-0 and claimed five ISA Championships
between 1924 and 1929. In the process, Yale’s
athletes set numerous intercollegiate and
world records, even holding all short-course
freestyle relay records at one time in 1926. In
1928, Yale defeated Navy for yet another ISA
Championship; however one obstacle remained
if they were to be considered the top aquatics
program in the nation. Ever the showman,
Kiphuth was the driving force behind a postseason match-up with Matt Mann’s Michigan
squad on April 2 in New Haven. The contest
was billed as a head-to-head battle of the
country’s two premier swimming programs
in an effort to determine a true national
champion. Of course, Kiphuth’s crew came out
on top with a 39-29 victory. 11

The 1930s: Visionary Leadership
Taking Swimming to New Heights
Kiphuth’s Influence on Japanese
Swimming
While the United States stumbled into
economic upheaval following the Stock Market
Crash of 1929, Kiphuth’s swimming machine
continued to operate at full speed. Although
travel restrictions forced many coaches to scale
back their involvement in the administrative
arm of the sport, Bob eagerly took on more
responsibilities in an effort to compensate for
the shortfall. Perhaps the most significant
example of this came in 1932 when Kiphuth
was named the US Olympic coach for both the
men’s and women’s squads, an unprecedented

9
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honor. Unfortunately for the United States,
the Olympic Games in 1932 and 1936 were
dominated by the Japanese who ironically
credited Kiphuth, at least in part, for their
sharp improvement on the international
swimming scene. During several trips to the
Pacific Rim in the 1930s, Kiphuth had shared
his training expertise with the Japanese
while immersing himself in the culture,
which elevated his stature greatly among the
citizens of Japan. Kiphuth was first exposed to
Japanese swimming during a trip to Hawaii in
the summer of 1930, when the Eli’s traveled to
take on Tokyo’s Meiji University in the world’s
first international dual meet. Considered one of
the most important competitions in swimming
history, the meet attracted thousands of fans
and garnered unprecedented media coverage.
Prior to the meet, Francois D’Eliscu of the
Honolulu Advertiser echoed the high esteem in
which Kiphuth was held, describing Bob as “the
most educated trainer and coach in the world.”
12
The meet ended in a tie, but more important
was the impact that it had on the administrative
powers at the Amateur Athletic Union in the
United States. The meet in Honolulu had
thrust swimming out of the shadows and
into the nation’s conscience; it was no longer
a country club sport being led by men in
bathrobes. Kiphuth had successfully injected
his own professionalism and excitement into
the sport and the AAU now shared in his vision
for American swimming. The following year,
the AAU provided Kiphuth with funding for his
first trip to Japan where his team of American
all-stars would take on the Japanese in Tokyo.
The match-up served as an eye-opening display
of Japan’s emerging dominance in swimming,
a direct result of Kiphuth’s willingness to
share his own training methodology with the
international swimming community. Japan
emerged victorious, routing the Americans
by a score of 40-23. The popularity of
swimming in the Far East had exploded with
Japan’s recent success, eliciting an enthusiastic
response by the Japanese people. According
to Kiphuth, roughly 40,000 spectators were
in attendance for Japan’s victory, their first of
eight consecutive wins against the Americans.
Recognizing his respect for, and adherence
12

to their customs, the Japanese Swimming
Federation would eventually request that Bob
accompany the American squad to Japan for
dual meets in 1934, 1935, 1950 and 1955. In
true Kiphuthonian fashion, Bob had used his
significant reach to impact everyone involved;
playing an important role in the rise of Japanese
swimming while successfully exposing the
sport’s potential as an international spectacle
to those in the United States. 13

Payne Whitney Gym – Kiphuth Builds
Swimming’s Finest Stage
By 1932, Kiphuth had worked tirelessly to
turn his beloved sport into a spectator event;
however he was in desperate need of a new
stage at home. The Carnegie Pool had served
his teams at Yale University for many years
and was regarded as a dark and dingy tank,
more suited for the rats which inhabited its
confines. Of course, Kiphuth maximized the
space that he was provided and turned the
pool deck at Carnegie into his own personal
proving grounds. Truth be told, the Carnegie
Pool was not unlike most natatoriums at that
time; a grimy, undesirable place, its walls lined
thick with condensation and mold. Throw in
the foul-mouthed adolescence and very few of
Yale’s elite found themselves at home on the
pool deck at Carnegie. Kiphuth, however, had
grown to love the atmosphere at Carnegie. The
facility embodied the hard working personality
of his early teams and provided the deck space
needed for his extensive dryland routine. It
was on Carnegie’s pool deck where Kiphuth
was first introduced to swimming and had
subsequently become the sport’s premier
leader. However, with time, the Carnegie Pool
had fallen into disrepair and was no longer
befitting of the world’s finest swimming
program. In the early thirties, plans were
put in place for a new multi-purpose athletic
center that would soon become the envy of the
swimming world. Kiphuth’s new theatre would
provide the perfect setting for his swimming
showcase and he was determined to have a
hand on every design detail, so he rolled up his
sleeves and got to work. During construction
of the Payne Whitney Gymnasium, Kiphuth
met regularly with the building’s architect, John

Russel Pope, in order to make sure the facility
met the specifications befitting his powerhouse
program. In addition to offering his respected
opinion, Kiphuth shared his vision of a one-ofa-kind swimming facility that would attract the
world’s best athletes while meeting the needs
of the viewing public. Kiphuth even tested
several lighting configurations and endorsed
the use of a revolutionary ventilation system
that would keep the pool deck warm while the
spectators sitting above stayed cool. Named
for the father of the facility’s primary donor,
the Payne Whitney Gym opened its doors
in 1932 and was greeted with amazement
from those that passed through its cavernous
halls. 14 The epicenter of the building was a
Gothic inspired, 10-story tower flanked by
two expansive wings that flared out to the
sides. The tower was stocked with state-ofthe-art amenities for all of Yale’s athletic
programs, including two floors dedicated to
boxing, one for fencing, one for wrestling, and
one for general exercise. 15 The east wing of
the tower contained an amphitheater that was
home to the basketball team while the west
wing housed Kiphuth’s masterpiece, a 2,178seat natatorium that soon became the envy
of the aquatic world. Borrowing from the
legendary sports cathedrals of the time, the
exhibition pool was surrounded on all sides
with stadium-style seating that rose steeply
to the rafters, five stories above. Thirty-eight
submerged lights could turn the exhibition
pool into a Broadway stage when the overhead
lights were dimmed. Walking through one
of the pool’s numerous arched entryways;
spectators were treated to a theatre of sport
that was entirely foreign to swimming. Like
Madison Square Garden to basketball or
Yankee Stadium to baseball, Kiphuth’s new
playground transcended the sport and became
part of the spectacle, not just a venue in which
it took place. Although he was often derided
for his big ideas but little attention to detail,
Kiphuth offered his full arsenal of creativity,
flair for the dramatic and tireless work ethic
to the design and construction of the Payne
Whitney Gymnasium. The result was a facility
that was years ahead of its time, setting the
standard for decades to come. 16

Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Kiphuth International. Unpublished Manuscript. 22.
Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Man of Criticism. Unpublished Manuscript. 68.
14 Payne Whitney Gymnasium. n.d. In Wikipedia. Retrieved June 19, 2014 from en.wikipedia.org/wiki/Payne_Whitney_Gymnasium.
15 No Writer Attributed, “Yale’s Payne-Whitney Gymnasium is One of World’s Finest,” The Harvard Crimson, November 25, 1950, www.
thecrimson.com/article/1950/11/25/yales-payne-whitney-gymnasium-is-one-of/ (accessed June 19, 2014).
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Bob Kiphuth (Continued)
Calculated or not, the opening of Payne
Whitney allowed Bob to build on his ambitious
vision for Yale Swimming while expanding
his influence throughout the swimming
community. Since the mid-1920s, Yale had
hosted an annual aquatics festival intended
to highlight the extraordinary abilities of
the best swimmers in the United States
while showcasing a number of fan-friendly
exhibition events. Now that Kiphuth had his
dream pool, the Yale Swimming Carnival soon
took off and became one of the premier events
on the competition calendar. Bob stopped at
nothing to create an intriguing competition
that kept the fans coming in droves while
attracting unprecedented media attention.
With promises of world record attempts and
appearances by the country’s elite swimmers,
the Yale Swimming Carnival attracted massive
crowds in the 1930s and remained a fanfavorite for many years afterward. In 1936, the
Yale Carnival even featured a unique glimpse
into the future of swimming. With the ceiling
lights dimmed and the underwater bulbs
burning bright, the crowd at Payne Whitney
looked on as one of Kiphuth’s disciples
skimmed across the pool in a way that had
never been seen. Using a quick breaststroke
kick and an over-the-surface arm recovery,
the butterfly was born. Although Kiphuth was
originally a detractor of the new stroke, he
had once again provided the stage that allowed
others to innovate.
To Kiphuth’s delight, the new Payne Whitney
Gym also included a practice pool that was an
engineering marvel in its own right and helped
kick start one his most important national
initiatives: long course swimming. Suspended
on the third floor, the practice pool was 50
meters in length and could be split in two with
the help of a movable bulkhead. While such
space was a luxury in the 1930s, Kiphuth’s
“Cathedral of Sweat” was still bursting at the
seams. In addition to the swimming and water
polo teams, the new building housed all of the
aquatic programs for the university, of which
there were many. In addition to Yale’s required
swimming class, Kiphuth also used the facility
to assist the other athletic teams with their
conditioning. In addition to Yale students, the
16

gym was also open to Yale faculty, as well as
residents of New Haven. In fact, the city’s
residents were permitted to use the facilities
free of charge. The opening of the Payne
Whitney Gymnasium served as a turning
point for Kiphuth’s career, one that would
catapult his Yale program into the world’s
elite for the next twenty years. Following a
pattern that remained consistent throughout
his career, Kiphuth had parlayed his significant
good fortune into a brilliant personal and
professional success with the construction
of the exhibition pool. Kiphuth had become
a master of opportunity, which he combined
with big vision and a showman’s spirit to create
a magnetic culture at Yale University.

As Yale Dominates, Kiphuth Confronts
International Challenges
Not to be lost in his considerable administrative
achievements, Kiphuth’s squads spent the
1930s piling up impressive numbers in the
water. While carrying a dual meet record of
135-5 from 1930-1939, the Eli’s also secured 8
Eastern Intercollegiate Championships and set
numerous world, NCAA and Yale University
records. In addition, Yale would run a streak
of 175 consecutive dual meet victories in the
mid-30s before eventually falling to Harvard
on March 13, 1937. After a brief hiatus, Yale
reignited their rivalry with Michigan in the late
1930s, dropping three consecutive dual meets
to the boys from Ann Arbor in heartbreaking
fashion. The 1938 contest provided an
interesting subplot as it was broadcast on
WELI radio in New Haven, undoubtedly the
work of Mr. Kiphuth’s media connections. 17
1938 would also prove to be an eventful year
for Kiphuth as he lobbied with the Foreign
Relations Committee of the AAU to increase
their focus on long course swimming in an
effort to bridge the competitive gap that was
growing between the United States and Japan.
With their Olympic success earlier in the
decade, Japan had taken over as the world’s
most dominant swimming power and Kiphuth
was determined to change the mindset of
American swimming to one that would ensure
prolonged international success. In the same
year, Bob also asked the AAU to consider new
team travel procedures for the Olympic Games

that would allow the swim team to travel
separately from the rest of the US contingent.
In his own words, Kiphuth stated: “there is
an esprit and morale possible on this type
of trip that is never in evidence when the
group is submerged as a part of the entire
Olympic team. This is not a criticism of the
Olympic organization or administration; it
is an arrangement that would produce a finer
team and consequently better results.” 18
Both suggestions were eventually accepted
and those policies are still in place more
than 75 years later. In 2006 USA-Swimming
expanded on Kiphuth’s commitment to long
course swimming by moving the Short Course
National Championship up from March to
December, allowing the nation’s elite athletes
to shift their focus to long course training
a full three months earlier than they had
in the past. As the 1930s came to an end,
Kiphuth accompanied a team of US all-stars
to Germany for an exhibition meet. This
would be one of the last goodwill trips that
any American would make to Germany until
after the Second World War. Just as it had in
the early 1930s with the Great Depression, the
world was about to change significantly and
Bob Kiphuth was once again confronted with
circumstances well beyond his control.

The 1940s: Overcoming Obstacles

Inspiring Future Leaders
World War II Rattles Kiphuth’s
Dynasty at Yale
For the first twenty years of his coaching
career, Bob Kiphuth had consistently surged
forward with a relentless drive that helped
set the stage for even greater success for both
Yale University and the sport of swimming as
a whole. Kiphuth’s vision was being realized
through a healthy knowledge of swimming
theory, a tenacious thirst for more and the
fearless application of his own philosophies. Of
course, Kiphuth was the beneficiary of some
very unique and privileged circumstances, but
he had made the most of those opportunities
and worked diligently to make sure that he
was maximizing all of the resources that
were available to his program. In addition,
Kiphuth had developed considerable clout in

Farrell, J., Hanley, J., Jecko, T., Kennedy, P. The Early Years. Unpublished Manuscript. 5.
Farrell, J., Hanley, J., Jecko, T., Kennedy, P. The Competitive Years 1924-1940. Unpublished Manuscript. 38.
18 Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Kiphuth International. Unpublished Manuscript. 20.
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the administrative realm and was now in a
position to dictate the direction of the sport
moving forward. As Michigan State’s Charles
McCaffree observed when referring to Yale’s
program for an article in Sports Illustrated:
“They have the best coaching, the best
training program and the best facilities.” 19
It was a long road, but Kiphuth had built his
empire one brick at a time. Now, with a new
facility that drew the best recruits and brightest
students, Kiphuth was primed to leave a lasting
legacy on collegiate swimming.
In 1937, the NCAA began declaring a national
champion in swimming and Yale was one
of several high-profile programs that had a
chance to take home the title on an annual basis.
In 1942, after two runner-up performances,
Yale secured their first NCAA Championship
with a dominating victory over second-place
Michigan. So complete was the victory that
Michigan’s Matt Mann (Yale’s first choice in
1918 before Kiphuth eventually got the job)
told Time Magazine, “Yale is the greatest
swimming team that has ever been gathered
together. It’s a truly great combination and
much stronger than any of our previous
Olympic teams.” 20 Unfortunately, as dire
circumstances were unfolding in Europe and
the Pacific, Yale’s title would not be defended
in 1943. Japan’s attack on Pearl Harbor in
December 1941 had catapulted the United
States into World War II and America was
soon consumed with the war effort. Suddenly,
swimming seemed insignificant and any
prospects of international travel were quickly
swept aside. Surely Coach Kiphuth carried a
heavy heart at this time considering the close
bonds that he had developed with the Japanese
and German swimming communities. Just a
few years prior, both countries had welcomed
Bob with open arms, adopting many of his
teachings during a series of exhibition events.
Now they were enemies, as far apart on social
policy as two sides could be.
With international travel strictly prohibited
and the swimming community at a standstill,
Kiphuth took the opportunity to focus his

energy where it was needed most, at home.
When the 1943 NCAA Championship meet
was canceled, intercollegiate competition was
limited to a few dual meets and the annual Yale
Carnival, which continued to serve as a “who’s
who” in American swimming. In January, Yale’s
Allen Ford had shattered Johnny Weissmuller’s
world mark in the 100 Freestyle, a record
that had stood for over 15 years. Without the
NCAA Championship to look forward to, many
swimmers instead focused their efforts on the
carnival, an approach that produced countless
impressive performances as well as two world
records. Although the war had cast a pall
over much of the swimming world, Kiphuth
managed to keep his team sharp and focused
on the task at hand. A master motivator, Bob
was known to preside over the pool deck
with a megaphone, shouting instructions and
orchestrating each workout as he saw fit. “We
send the backstrokers and breaststrokers out
at 4,” stated Kiphuth, “first about 30 minutes
to warm-up and then wind sprints 10 laps
at a time. Swimming in heats like that keeps
up their spirit of competition and team
morale. By the time the meet comes, the race
is no problem.” 21 Kiphuth’s commitment to
a competitive, team-first atmosphere most
certainly helped carry his team through one of
the more difficult coaching circumstances that
one can imagine. Kiphuth, to no one’s surprise,
handled it seamlessly. As World War II raged
on, wreaking unthinkable havoc on all involved,
Kiphuth maintained his standard of excellence
and moved toward the middle part of the
1940s with his dynasty intact. In 1944, when
the NCAA Championship meet was reinstated
for one year, Alan Ford and the Elis continued
their winning ways with Ford becoming the
first man to break the 50-second barrier in the
100 Freestyle and Yale squeaking out a close
victory over Michigan to lock-up their second
NCAA title. Unfortunately, Yale was once
again deprived of the opportunity to defend
its NCAA crown as the meet was canceled for
wartime considerations in 1945.
Ted Williams of baseball’s Boston Red Sox,
widely regarded as the greatest hitter who has

ever lived, willingly forfeited five seasons in the
prime of his career to the United States Navy.
Just like Williams, Bob Kiphuth’s teams were
forced to put their swimming careers on hold as
the war took away two excellent opportunities
to win another national championship and
further immortalize Yale’s dynasty. Of course,
as collegiate and international competition
ground to a halt, any disappointment was
secondary to the horror of a worldwide
conflict that took the lives of nearly 80 million
people. Learning from the fortitude and resolve
of their coach, a number of Yale’s swimmers
refused to let their training slide and continued
to compete while stationed with their military
installments. At home, Kiphuth remained
an influential force with the AAU and made
certain that the sport of swimming continued
to operate at the youth level, even as the war
continued overseas. 22
Starting in 1946, Kiphuth reinserted himself
into the international swimming community,
making two trips to London for the FINA
Swimming meetings and traveling to Monte
Carlo for the European Championships.
Following the cancellation of the two
previous Olympiads, the 1948 Games were
highly anticipated and the US contingent
dominated with Coach Kiphuth leading the
way once again. However, the American’s
enthusiasm was tempered a bit by the absence
of the Japanese, who had been restricted from
international competition following World
War II. Japan had dominated international
competition for 15 years and any notion of
a decline in performance was quelled at the
1949 AAU National Championships in Los
Angeles which saw the Japanese establish
several new world records. This would mark
the pinnacle of Japanese swimming in the
20th century; an era of sustained success
sparked by the popular dual meets with
Kiphuth’s collection of American all-stars.
Much like Kiphuth’s Yale team, the Japanese
had produced extraordinary results during a
very tumultuous time. Japan’s run of success
against the United States would eventually
come to an end in 1950 when Kiphuth traveled

19
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Bob Kiphuth (Continued)
to Tokyo and handily defeated the Japanese.

Preparing the Next Generation –
Kiphuth the Mentor
The decade ended on a sour note for Kiphuth
as he suffered two heart attacks in November
of 1949 and was forced to temporarily hand
over the reins of his team to Phil Moriarty,
an assistant who had worked alongside Bob
for seventeen years. At this time, Kiphuth
permanently relinquished his responsibilities
as Yale’s athletic director, a post which he
had held for three and a half years. Moriarty
filled in admirably and credited much of his
success to the years of mentorship provided by
Kiphuth. Moriarty had stumbled onto the Yale
pool deck shortly after graduating high school
in 1932 and was initially hired on as a diving
coach before taking control of Yale’s freshman
swimmers. In between picking up towels
and scrubbing the pool deck, Phil became a
master of Kiphuth’s training methods and
was soon a trusted friend. Mentoring had
become a recurring theme during Kiphuth’s
tenure at Yale as countless young coaches
made the pilgrimage to New Haven, willing
to volunteer their services and eager to learn
from the best. At the dawn of his own career,
Kiphuth had searched somewhat fruitlessly
for a mentor. With few options available, he
set about educating himself and exhausting
all possible resources in order to do so. As
his career progressed, Bob recalled his own
struggles and saw value in empowering to the
next generation of coaches with the lessons
that he had learned. In exchange for a little
grunt work, Bob’s volunteers were given a
free education in the “Kiphuthonian” method.
Kiphuth’s environment of camaraderie,
intensity and intelligence encouraged open
thought and brought out the best in his young
lieutenants. In an interview with Sports
Illustrated in 1959, Bob articulated this notion
while divulging his secret to success: “We’ve
never had a gimmick here except the ability
to roll up our sleeves, spit on our hands and
convolute our brains a little bit.” 23
Like many young assistants, Phil Moriarty

could be somewhat critical of his boss,
especially when it came to the technical aspects
of the sport. In a 2009 interview with Terry
Warner, Moriarty stated: “I didn’t follow
many things that Kiphuth did, from when I
first understood swimming, I didn’t believe
his teachings were correct.” 24 In fact, Moriarty
would often sneak a few swimmers up to the
practice pool in order to correct technical
flaws that had been mistakenly reinforced
by Kiphuth. Phil also believed that Kiphuth
may have overstayed his welcome as the US
Olympic coach and in doing so had prohibited
a more deserving candidate from taking over.
Differences aside, Moriarty recognized the
greatness in Kiphuth’s psychology, which was
liberally applied to swimmers and coaches
alike. In the same interview with Warner,
Moriarty spoke to the double-edged nature of
Kiphuth’s approach:
“Inside the gymnasium, he was a tyrant.
Everything had to be right. He was a very,
very strict person. He was a tough guy to
work with. Outside, he was a very loving guy.
Walk up to the gym with him, and he put his
arm around you… walk through the doors
and ‘bingo!’ He was a different man inside.
He was a beautiful man though. He was such
an intelligent man.” 25
Moriarty would eventually take over for
Kiphuth in 1959 and lead Yale to a dual meet
record of 195-25 during his eighteen years
as head coach. Even with his considerable
success, including ten top-5 finishes at the
NCAA meet, Phil Moriarty is not considered
the most accomplished Kiphuth disciple. That
honor goes to a man who found fame in the
bright lights of Los Angeles, but sharpened
his coaching teeth in the Northeast.

The 1950s: Enduring Success

Relentless Pursuit

As Yale’s Dynasty Peaks, Swimming’s
Next Great Leader Emerges
Peter Daland, an aspiring young coach from
Philadelphia, arrived at Yale University in 1950

after accepting an invitation from Kiphuth when
the two had met at the 1948 London Olympics.
Daland was attending the Games as a spectator
when he nervously introduced himself to
Kiphuth, who was serving as the head coach
for the US team. When Daland made it to
New Haven, he immediately immersed himself
in Kiphuth’s training philosophy, acquiring
every nugget of knowledge that he could. In
particular, Daland was interested in learning
the specifics of Kiphuth’s revolutionary
dryland program. Many nights, after Kiphuth
had gone home, Daland and Moriarty would
often sit around sharing their own ideas and
opinions on how best to train their athletes.
While his responsibilities at Yale were
somewhat minimal, Peter began publishing
Junior Swimmer, the first periodical dedicated
to age group swimming in the United States.
Daland had found a mentor in the legendary
Kiphuth and eventually parlayed that into one
of the most successful coaching careers in
swimming history. In 1957, Daland moved west
to become the head coach at the University of
Southern California where he would lead the
Trojans to nine NCAA Championships while
coaching two US Olympic Teams. Years later,
Moriarty summed up his opinion of Daland
rather succinctly: “In my way of thinking,
he is the best United States coach we’ve ever
had. Nobody like him.” 26
Just as Daland was arriving, Kiphuth returned
to Yale from Florida, where he had spent
the past season recuperating from two heart
attacks suffered in the fall of 1949. Not one to
be content with his previous success, Kiphuth
came back with a renewed resolve and the
final decade of his coaching tenure at Yale
would prove to be his most successful. In
Kiphuth’s absence, Phil Moriarty had led the
Elis to a runner-up finish at the 1950 NCAA
Championship meet and the team was primed
to compete for the title yet again in ’51. On
their way to a lopsided victory over Michigan
State at the 1951 NCAA meet, Yale swimmers
set eleven world records as well as twenty-five
American records. Beyond the excitement of
winning a third national championship, the
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Bob Kiphuth (Continued)
1951 season confirmed that New Haven was
indeed the center of the swimming universe.
While the world events of the previous decade
had done much to disrupt all facets of life,
Kiphuth’s swimming machine never faltered
and Bob’s vision for the sustained dominance
of both Yale and American swimming shifted
into overdrive. Expanding on this vision,
Kiphuth soon tackled another promotional
outlet that would push swimming toward the
mainstream of American sport.

Swimming Goes Mainstream –
Swimming World Magazine and the
Yale Carnival
In 1951, Bob began editing and publishing
Swimming World, a monthly pamphlet that
highlighted the competitive achievements of
swimming’s most accomplished stars. While
Bob worked on Swimming World, he enlisted
Peter Daland to produce a similar periodical
titled Junior Swimmer. Through these two
publications, the swimming community soon
had a connection between the country’s
fastest swimmers and those who aspired to be.
Motivation and inspiration in the form of the
latest results, swimmer profiles and technical
tips were delivered monthly to the nation’s
growing base of age group swimmers. By
2014, Swimming World and Junior Swimmer
had combined to form the world’s most
circulated swimming magazine with roughly
50,000 subscribers worldwide. Many believe
that the development of Swimming World
Magazine played a significant role in the
proliferation of youth swimming within
the United States and can be credited with
promoting its continued growth.
While Kiphuth was writing headlines for
Swimming World, the Yale Carnival continued
to produce performances worthy of the frontpage. Starting in the 1920s, the carnival had
gained steam as the most anticipated nonchampionship event of the year. The 1951
edition didn’t disappoint as the Elis shattered
the world record in swimming’s premier race,
the 400 freestyle relay. Through relentless
promotion, the carnival reached its apex in
the 1950s as Kiphuth sat on the throne of a

27

swimming empire. Surrounded on all sides by a
raucous crowd, record-breaking performances
became a staple of Kiphuth’s carnival. The
intensity of the atmosphere was unique to the
exhibition pool at Payne Whitney Gym and
couldn’t be found anywhere else in the United
States. Events such as the Yale Carnival
transformed swimming from a country club
activity into a full-blown professional pursuit,
just as Kiphuth had hoped. Unfortunately,
it would take USA-Swimming another halfcentury to expand upon the vision that Kiphuth
had created. In 2008, over 14,000 rabid fans
squeezed into Omaha’s Qwest Center for the
US Olympic Trials and witnessed Michael
Phelps’ precursor to Olympic immortality in
Beijing. Originally designed for basketball,
the playing surface at the Qwest Center
was retrofitted with a temporary 50-meter
pool, setting the standard for world-class
swimming venues. The week-long event
was broadcast live in primetime on NBC and
served as an example of what swimming
“could be” within the American sporting
landscape. While Kiphuth would have loved
the promotional artistry of the 2008 Olympic
Trials, he’d likely be frustrated that it took so
long to put on a decent show.

After a Fourth NCAA Championship,
Kiphuth Inspires a Dynasty Down
Under
At the 1952 NCAA meet, Yale’s freshmen were
not allowed to compete while Michigan had the
benefit of using two first-year phenomenons.
As a result, Yale did not defend their title from
’51, but the disappointment didn’t last long as
the glow of another Olympic year was right
around the corner. Although hardly necessary,
the summer of ’52 would serve as confirmation
that Yale had become the top training
destination for world-class swimmers within
the United States. As the Helsinki Olympics
approached, the country’s best descended upon
New Haven, eager for the opportunity to train
under the legendary Kiphuth. Bob maximized
his time with the Olympic hopefuls, showcasing
their skills at clinics and fundraisers all over
the region. In return, the sport gained valuable
notoriety and Kiphuth benefited financially.

Throughout the summer, those who were not
used to Yale’s training regimen suffered, but
any discomfort was overcome by collective
will. One swimmer recalled: “After a short
breather we were at it again, this time with
Helsinki on our minds. Every practice session
was itself a miniature Olympic tryout.” 27
The American men dominated the Olympic
Games, capturing seven medals compared to
just three for the French.
Kiphuth’s Yale teams of the early 1950s
would prove to be his most accomplished
and, to this day, represent the height of
collegiate swimming in the Northeast United
States. In 1953, the Elis won their fourth
and final NCAA Championship, capping off
an undefeated season. While Kiphuth’s team
thrived, the Australians found themselves
licking their wounds following a disappointing
performance at the Helsinki Olympics that
had produced just one medal. The Australian
Swimming Union had sent their swimming
contingent to Helsinki without a coaching
staff, a decision that they would come to
regret. With the 1956 Olympics slated to
be held in Melbourne, the Australians knew
that a renewed effort was needed in order
to ensure success on their home turf in ‘56.
In 1950, Kiphuth published his second book,
titled Basic Swimming, which was a detailed
synopsis of his physiological approach to the
sport. The Australians implemented many of
the training methods outlined in his book, but
questioned the lack of volume and intensity
within his water workouts. According to
Forbes Carlile, a legendary member of the
Australian coaching fraternity, most of
Kiphuth’s training sessions totaled less than
a mile, to which Kiphuth would respond with
a reminder that his swimmers were also fulltime students at one of the finest universities
in the world…point taken.
Following Helsinki, the Australians borrowed
Kiphuth’s philosophy of “muscle and mileage”
and expanded upon it, drastically increasing the
frequency of training. In fact, American coach
Dick Jochums contends that the Australian
approach was pulled almost exclusively from
Kiphuth’s book, stating: “The only change
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they made was that they multiplied the
yards by three and the sessions in the water
by two.” 28 “That’s why the Australians have
the edge on most of us,” Kiphuth stated, “They
simply work harder.” 29 Dawn Frasier and Jon
Henricks, the Aussie’s top sprint stars, began
swimming double workouts totaling roughly
2.5 miles each day while the distance specialists
covered nearly three miles each session. Most
of the water workouts now included timed
interval training at a prescribed intensity
and heart rate, a method popularized by
European track coaches. Carlile also recalled
the inclusion of Kiphuth’s dryland program,
stating: “Kiphuth exercises were carried out
daily by most swimmers.” 30
Thanks in part to Kiphuth’s influence, the
Australian squad dominated the 1956 Olympic
Games; capturing a total of fourteen medals,
including eight gold. Beyond the direct
impact that Kiphuth’s book had on Australia’s
international performance, Jochums contends
that the proliferation of Australian age group
swimming can also be traced back to Kiphuth.
In an article written for American Swimming
in 2014, Jochums notes that Australia’s
elite coaches have a direct connection to the
youth swimming community through their
swim schools and thus, Kiphuth’s teachings
eventually trickled down to the country’s
youngest swimmers. Jochums states: “As these
coaches took Kiphuth’s book and made it work
for their own programs, these programs in
reality became the first real national age group
programs in swimming history.” Similar to his
impact on Japanese swimming in the 1930s,
Kiphuth had yet again played a significant role
in the rise of a foreign swimming power. While
American swimming temporarily suffered
at the hands of the Australians, Kiphuth’s
willingness to share his ideas had driven the
sport to new heights. Showcasing one of his
most important leadership qualities, Kiphuth
continued to place the betterment of the sport
ahead of his personal pursuits.

Kiphuth’s Final Act

A Transcendent Legacy
In Retirement, Kiphuth Keeps His Foot
on the Gas
Always eager to attack life with his trademark
tenacity, Bob’s magnetic personality always
seemed to be at the center of attention, even
as he neared the end of his career. When
Kiphuth walked into a room, people were
inherently drawn toward him as he had a way
of making everyone he encountered feel vitally
important. Following the death of his wife
Louise in 1941, Kiphuth had become known
in Yale circles as a bit of a playboy, often seen
speeding through campus in his Jaguar with
an anonymous blonde at his side. No matter
what crowd he was running with, Kiphuth was
always at ease being at the center of attention.
To Kiphuth, outward appearance was vital to
the professionalism that he wished to project
and he made it a point to keep up with the
latest fashions and social trends made popular
by Yale students. Perhaps this habit also kept
Kiphuth feeling young as he continued to
search furiously for new ways to elevate Yale
University and the sport of swimming as a
whole. Kiphuth’s zest for the sport was in a
constant state of ascent throughout his career,
always at an all-time high as he forcefully
pushed to get the most out of his athletes.
No matter how many Olympic medals, world
records and NCAA Championships his
swimmers achieved; to Kiphuth, the most
satisfying victory was always the next one. It
was this attitude, a desire to take the great and
make it better, that drove Kiphuth through the
final decade of his career.
In 1959, following four more runner-up
finishes at the NCAA Championship meet,
Kiphuth reached the mandatory retirement
age of 68. Not one for leisure, he told Sports
Illustrated upon his retirement: “I’ve got at
least 10 years of work ahead of me; my big
worry is whether I can find time to do it.” 31

Kiphuth stayed active on campus, remaining in
charge of the Physical Education department
and supervising the ROTC aquatic training
program. Moriarty, Kiphuth’s successor,
asked him to maintain control of the yearround training program, the New Haven
Swim Club. Under Kiphuth’s guidance in
the 1960s, the club continued to mentor
high school athletes throughout the summer
months while providing a proving ground
for Olympic hopefuls. Each summer, Kiphuth
would invite several local swimmers to Yale
for an introduction into his intensive training
program. Terry Warner was among the young
group that swam under Kiphuth’s guidance
during the summer of 1966. Warner recalls
that, although this was Kiphuth’s final summer
on the pool deck, there was no uncertainty
about who was in charge. During his first water
workout at Payne Whitney, Warner collapsed
in exhaustion and was immediately subjected
to Kiphuth’s wrath: “Don’t you ever lie down
on my deck again!” Kiphuth commanded
through his megaphone. Warner obliged. 32
While Moriarty maintained the level of
excellence that had become expected at Yale,
Kiphuth continued to travel all over the world
throughout the late 1950s and early 1960s,
conducting swim clinics in South Africa,
Iceland, Germany and Israel. 33 It was this
commitment to educating the masses, while
using swimming as a vehicle for goodwill,
which led to Kiphuth being awarded the
Presidential Medal of Freedom in 1963.
Kiphuth was the first sportsman to receive the
award and has since been joined by twenty-two
other recipients from the sporting world. 34
In choosing him for such an honor, President
John F. Kennedy, a Harvard grad, wished
to recognize Kiphuth’s contributions as a
“continuing spokesman for physical fitness and
development throughout the United States.”
35
Kiphuth’s commitment to the advancement
of swimming in Japan and his connection
with the Japanese people undoubtedly played

30

Forbes Carlile, “A History of Australian Swimming Training,” Swimming Science Bulletin, no. 35 (October, 2004), coachsci.sdsu.edu/swim/
bullets/trainh35.htm (accessed July 31, 2014).
31 No Author Given, “Events and Discoveries,” Sports Illustrated, March 16, 1959, sportsillustrated.cnn.com/vault/article/magazine/
MAG1070316/4/index.htm (accessed April 27, 2014).
32 Terry Warner, Interviewed by Brian Thomas, April 11, 2014
33 Kevles, Daniel J. “Robert Kiphuth Biography.” Yalebulldogs.com. Yale University, n.d. Web. April 17, 2014.
34 Chuck Warner, “Kiphuth’s Ride to the Medal of Freedom, Part 1,” Swimming World Magazine, June 4, 2012, www.swimmingworldmagazine.
com/lane9/news/World/30720.asp (accessed August 29, 2013).
35 Kevles, Daniel J. “Robert Kiphuth Biography.” Yalebulldogs.com. Yale University, n.d. Web. April 17, 2014.
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Bob Kiphuth (Continued)
a part in his selection as well. Such a tight
bond was no easy feat following World War II
yet the Japanese people still revered Kiphuth,
awarding him with their third-class Order of
the Sacred Treasure in 1960. This honor is only
bestowed upon those who have made strong
contributions to Japanese life and is ranked in
order of significance, from first-class to eighth.
The Japanese Organizing Committee even
invited Kiphuth to the 1964 Tokyo Olympics as
a guest, providing him with first-class airfare,
a car and an interpreter. Not bad for a gym rat
from Tonawanda. 36

Leadership Lessons – Kiphuth’s Style
Withstands the Test of Time
Bob Kiphuth’s leadership career was remarkable
in many ways. When measured solely by the
accomplishments of his Yale teams, one is left
to wonder how such a powerful squad ever
existed in the Northeast. Swimming at Yale
was bigger than any one person, operating
at a level of expectation and efficiency that
transcended the individual. Perhaps that’s the
ultimate prize that a coach can hope for: a selfsustaining unit motivated by the collective will
of its membership. Kiphuth had cultivated a
culture where the team’s success facilitated
individual success, not the other way around.
Culture; it’s often referenced but difficult to
articulate. What does it mean to have a culture
of success or a culture of expected excellence?
At Yale, simply being a member of the team
made the swimmer better and allowed them to
train and compete at a higher level. Starting
with the vision that Kiphuth had instilled
early on, this culture soon enveloped everyone
who came in contact with the Yale program.
However, for Kiphuth, that was not enough.
He had won four NCAA Championships and
coached countless Olympians. However, the
swimming dynasty that he had built at Yale
University was just a small part of his personal
and professional accomplishment. On a grander
scale, Kiphuth chose to apply his relentless
drive, fearless attitude, trademark panache and
energetic personality to an infinite number of
36

causes that had facilitated
the advancement of
swimming throughout the
twentieth century. While
one could spend a lifetime
chronicling
Kiphuth’s
various
contributions,
his career achievements
transcend the sport on
two major levels. First,
the
tangible
impact:
many of the technical
and
administrative
advancements for which
he is responsible are still
utilized today. From the
continued use of dryland
training, to the increased
emphasis on long course
swimming in the United
States, Kiphuth’s fingerprints can be found
on any pool deck. The second impact is a bit
harder to define, but perhaps more important.
Kiphuth’s path to sustained leadership
within the sport of swimming ran in perfect
alignment with the growth of coaching into a
legitimate profession. As he educated himself
with the nuances of the sport, navigated the
administrative powers and traveled to countless
foreign cities, Bob Kiphuth became swimming’s
first professional coach. History will also show
that, at roughly the same time, swimming
was elevated from a country club activity and
thrust into the forefront of American sporting
culture. Bill Ahern of the New Haven Register
once wrote, “He was the authority that put
the sport on its feet and took it from the
drabness of the underwater plunge to the
excitement of freestyle and butterfly strokes.”
37
Kiphuth, noting the need for more publicity,
started broadcasting Yale dual meets on local
New Haven radio stations. Swimming now had
an audience. Years later, when Michael Phelps
won his eighth gold medal at the 2008 Beijing
Olympics, forty-million Americans tuned in to
watch from home. 38 Forty-million.

Bob Kiphuth was the kind of coach who could
have been successful in any era; in any sport
for that matter. Kiphuth possessed a sense of
foresight that would have served him well
regardless of time and place; he even predicted
that football would lead the rest of collegiate
athletics down an endless spiral of greed…
and that was in the 1950s. 39 Regardless, Bob
arrived at the perfect time for swimming. Phil
Moriarty contends that much of Kiphuth’s
success came about because of circumstance,
stating: “the sport was young, new ideas
were few and far between; and Bob was an
imaginative man.” 40
Surely Kiphuth had some swings and misses,
but what mattered was his willingness to learn
and expand on what he learned with creativity.
Kiphuth’s fearlessness unchained swimming
from its past and opened up countless
possibilities for the future. That trait, combined
with a tenacious pursuit of leadership and
a magnetic personality transformed Bob
Kiphuth into swimming’s first professional
coach and cemented his legacy as the patriarch
of modern swimming.

Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Kiphuth International. Unpublished Manuscript. 22.
No Author Given, “Bob Kiphuth, The Beginning and End of Swimming’s Greatest Era,” Swimming World Magazine, February, 1967, 3.
38 Robert Seidman, “Forty Million in USA Watch Phelps Record-Breaking Eighth Medal,” TV By The Numbers, August 17, 2008,
tvbythenumbers.zap2it.com/2008/08/17/forty-million-in-usa-watch-phelps-record-breaking-eighth-medal-total-us-reach-up-to-191million-people/4710/ (accessed 7/31/2014).
39 Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Kiphuth’s Philosophy of Athletics. Unpublished Manuscript. 30.
40 Farrell, J., Hanley, J., Jecko, T., Kennedy, P. Kiphuth Grasps the Reins. Unpublished Manuscript. 13.
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The One

Constant
By Don Swartz, ASCA 2013 Hall of Fame Coach
Here in Northern California the high
school season is over for all but a few elite
swimmers who will go to the first ever State
Championship this next weekend. As is the
case when a season’s block of training and
racing ends swimmers and coaches reflect on
what went right and what went “not so much.”
Discussing this with one coach we found his
observation interesting. We don’t keep strict
track of attendance other than to note that we
do absolutely know who is there “all the time”
and who misses on a consistent basis.
This coach remarked that he had an athlete
who swam a 56+ last year and a 57+ this year.
He also pointed out to this swimmer (because
he has the data) that last year the swimmer
came to 95% of all workouts offered and this
year to 88%. He went on to say that he had a
boy last year head off to a major academic and

swim school who missed 4 workouts in his 4
years of high school and a girl who did the
same, missing 1 workout in 4 years.
Now lest you think that this is absurd we can
assure you the data is real. Not every workout
attended was high performance and not every
workout attended was on 8 hours of sleep. But
darn near every workout offered was attended.
If you look at any field of performance this one
constant is - dare we say – always present. We
know since we follow Bruce Springsteen that
in his development from local hero to superstar
(still relevant today after 40+ years) he played
his guitar every day…not most days, every day.
He still writes music every day. That is why he
is still relevant.
So as we looked at our swimmers we noticed
another trend. The ones who swam really
well – and really fast – this block also had

another characteristic readily visible. They
trained really well every day. Some coaches
and swimmers relate better to the word
“hard” so we will use it here. These swimmers
trained “hard” every day. On many days they
were faster than on other days…but make no
mistake, they didn’t take days “off.”
Were they perfect in their swims this weekend?
Not necessarily so but did they shine?
Absolutely they did!
So, swimmers, the question is, “are you going
to the pool today or are you not?” The second
question is, “Are you training or are you going
for a swim?”
The same two questions apply to all coaches
out there…just saying…
Source: From Don Swartz and Ken DeMont’s blog,
Swim Coach Direct.
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Trampled

in the Rush

Team & Organizations Hiring Data
Analysts Instead of Coaches

By Vern Gambetta

I get the very distinct feeling that in the rush to
embrace analytics and all its permutations that
coaches are being trampled in the rush. Does
anyone else think we need to stop for a minute
and take a deep breath and ask where we are
going here?
Analytics are very seductive, but we need to
ask some hard questions. What exactly are
we learning? What is real in the numbers and
what is manufactured? Is the data valid and
reliable? Who is asking the questions that are
driving the analysis? What is their bias and
experience? How much input do the coaches,
athletic development coaches and sports
medicine staff have in the formulation and
subsequent interpretation of the data?
Is the information actionable or just curious?
Although I was not at the recent Sloan
Analytics Conference I was told by several
colleagues that I highly respect that there was
an undertone of coach bashing, putting down
coaches for not being willing or able to use the
data. Any good system is athlete centered and
coach driven, maybe instead of bashing coach’s
28
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the analysts need to educate the
coaches on one hand and listen
more to the coaches on the other.
Ultimately it is the coach’s job to
produce, to put the athlete or the
team in the competitive arena with
the best chance to compete to win.
No coach in his or her right mind
will turn down an opportunity to
make his or her athletes better.
So it behooves everyone to get
on the same page. There is an
important place for an educated
and experienced coaches’ intuition
and experience in the process.
Generating numbers is easy, numbers
are one-dimensional but performance is
multidimensional performed by real living
breathing human beings, not programmable
robots. Algorithms are interesting and can
point us in the right direction but I hesitate
to let algorithms drive my coaching. It is
all a process with the analyst a part of a
performance team. All members of the team
should have input, but ultimately it is up to

the coach using all information possible to
make the athlete better.
Maybe it is a little bit like looking for a black
cat in a dark room with black painted walls –
did anyone think to turn on the light? Who is
going to turn on the light?
Vern Gambetta has worked as a coach of
professional athletes and teams in more
than a dozen sports. He is the founder of the
Gambetta Athletic Improvement Network.

Trampled in the Rush:

A Response by Bill Sweetenham

Hi Vern,
I am looking forward to hearing you speak at
the World Swim Conference and to catch up
with you there. Thanks for this article and I
agree wholeheartedly with you. I have learned
over time to avoid any advice people who have
done nothing, have expertise by association
and want to tell those people who have
achieved and can achieve how they would do it
if they could, but they can’t – so they become
keyboard coaches based on theory models and
only have expertise by association.
If I go purchase a house, my first question to
the builder is “show me other houses that you
have built.” I then judge on how well the house
will be built and what are the strength and
weakness of the application of the builder. It
does not mean that someone who hasn’t done
it cannot do it, but it means that I will be well
versed and prepared to take into account the
expertise by association factor.
It is interesting for me to look at sports science
over a long period of many years. 20 years
ago approximately sports science was the
winning point of difference and the reasonably
intelligent coaches of the world embraced
it wholeheartedly. Even then (and I worked
with some great sports scientists), I found that
I had to go through a process of transfer of
coaching knowledge from me to the theoretical
sports science staff, and it was then up to them
to do appropriate applied research so they
could help the athletes and also me as a coach.
Sports science is no longer the winning point
of difference. The keyboard coaches touch a
button on an iPad or a laptop and assume that
the feedback from the computer is appropriate
and correct. Most articles today are written
by people who lack the knowledge of product
which results in very little or inaccurate
experience. Every sports scientist that I have
worked with who has beneficial to the athletes
has come from a joint partnership between
me and them ON THE DECK OF THE
POOL AND ON A CONSISTENT AND
FREQUENT BASIS.

When we look at the world, there are some clear
indications of where success will come from
in the future. In every country where football
(soccer) is a major sport (Germany, Brazil,
Argentina, England, Portugal, Spain; etc.), all
other sports suffer. Soccer has clearly learned
that to be successful they need to be part of
the entertainment industry in preference to the
sporting industry. They have better recruiting
systems, superior sponsorship opportunities
and take a lot of talent out of the talent pool
for other sports. They are achieving success by
mass participation from a young age. They are
not achieving success from sports science or a
modernization of sports science.
The old “paralysis by analysis” adage continues
through all sport in the world. In swimming
on the world scene, we can see a significant
improvement in the average age of athletes at
the Olympics and even more so at the World
Championships. However, times swum have
plateaued despite this increase in average age.
If you look at the national championships in
swimming of every country in the world this
year and by my calculation, there has only
been one world record and very few national
records broken. In fact, most of the major
countries have not recorded national records at
their Trials but of course the under-developed
nations can still achieve this.
Where are our effective sports science
people? Have we slipped up in our coaching
technology? There are many questions here
that are unanswered. It is of note that in the
London Olympics, the US men in swimming
had no world records or no national records.
This is a first in my lifetime. However, the
women who went in as underdogs for the
USA achieved 3 world records, and 8 national
records, and all but one medal in the women’s
team (if my calculations are correct) came
from pre-college club athletes and were
outstanding. In other words and in brief,
the average age of the men’s team in the US
increased but performances plateaued, and
in women the age group decreased and the

performances improved. I think we are seeing
the initial stages in swimming of plateauing
times. Well, at least we are observing a
plateauing even if it is only for a period.
Perhaps Rio will change this?
It won’t be done or achieved by theorists or
analysts sitting behind a computer. I believe it
will be achieved by new and innovative sports
science concepts, and applied coaching on
the deck on a daily basis. However, I am “old
school” so only time will tell. Every single
exercise physiologist that I have known (and I
have known some excellent ones0 all thought
they could coach in advance of the world’s
best coaches. Early in my stint in Britain on a
training camp, I gave the responsibility to the
exercise physiologists to actually coach the
athletes for 3 days while the coaches observed.
Disaster!! The sports scientist could not wait
to move back into their field of expertise and
leave the coaching to the coaches at the end
of the 3 days. Let us hope that coaches will
empower practical and applied sports science
where there is knowledge and experience
from educated staff and they can become our
winning point of difference.
Vern, thanks very much for your email. Keep
up the great work. I look forward to catching
up with you soon. I hope you don’t mind but
I am going to include a number of people
in my response and include your original
email. Basically, I find the best advantage
sports science can be in all its form is that it
challenges my decision-making process that
I do quite independently of sports science.
I want to use sports science to ensure that I
am making accurate decisions. Having said all
of the above, I have always embraced sports
science in supporting or not supporting my
technical knowledge.
Kind regards,
Bill Sweetenham, AM

2015 EDITION 5 | ASCA NEWSLETTER

29

30

ASCA NEWSLETTER | 2015 EDITION 5

2015 EDITION 5 | ASCA NEWSLETTER

31

NONP R OFI T O R G.
U.S. P OS T AGE
NONP RPOFI
AIDT O R G.
OS
T7AGE
NE1213
WU.S.
B R UNSWI
NJ
5P2)
CK,
2 5 *
NONPRO
F ,IT
ORG.
AID
P ERPPO
MIT
#$*(
1
863
267
U.S.
STAGE
UNION
, NJ
$, '
3
$,'
PAID
N O N PPRO
FMIT
IT OR
ER
#, G
2 .9
8 11( :%
5 816:,
&.
UNION
U . S. P O STAG E N J
3
(5
0,7



PERMIT
#
2
9
8
N O N P RO
F
I
T
O
R
G
.
P AI D

ASCA

sport Development
development
swimming Coaches Association
Council for Sport
American Swimming
5101
nW
Ave.,
suite 200
Council
for21st
sport
development
NW
Suite
Sport
Development
7KH$PHULFDQ6ZLPPLQJ&RDFKHV
American
Swimming
Coaches Council for Sport Development
nW
suite 200
Fort
Lauderdale,
FL
33309
5101
NW
21st
Suite
American
Swimming
Coaches
Council for Sport Development
530
&RXQFLOIRU6SRUW'HYHORSPHQW
5101
NW
21st Ave.,
Ave.,
Suite 200
Fort
Lauderdale,
FL 33309
5101
NW
21st Ave, Suite
530
Fort
Lauderdale,
FL 33309
Lauderdale, FL 33309
ASCAFort1:VW$YH6XLWH
sport Development
development
swimming Coaches Association
Council for Sport
American Swimming
)RUW/DXGHUGDOH)/

nW
suite 200
sport
development
5101
NW
Ave.,
Suite
Council
for21st
Sport
Development
7KH$PHULFDQ6ZLPPLQJ&RDFKHV
American
Swimming
Coaches Council for Sport Development
Fort Lauderdale,
FL 33309
5101
nW 21st Ave.,
suite 200
NW
530
&RXQFLOIRU6SRUW'HYHORSPHQW
5101
NW 21st Ave., Suite
Suite 200
Fort
Fort Lauderdale,
Lauderdale, FL
FL 33309
33309

PN
O)
STAG
N E1WU
BS.
RU
SW
2.1
3 52
, 7I CK
2 5E,*N
J
D #1 (
E RMI
8P 6
P3AI
2T
67$*
U N I3O$,
N'
, NJ
T 6:
#29
8
&.
1 ( :P E%RMI
58 1
,&
.13 ( 50, 7 

1:VW$YH6XLWH
)RUW/DXGHUGDOH)/

RenoSys...
Where
Renovation
Winter
Is
Coming...
Avoid
the Spring Rush
and
Renovate
Your Pool This Fall.
RenoSys...
Where
Renovation
Winter
Is
Coming...
Meets
Innovation
Avoid the Spring Rush and Renovate Your Pool This Fall.

Where
Does
It
End?
Where
It End?
MeetsDoes
Innovation
RenoSys began
began
1988 with
with
simpleAfter
proposition: Deliver
Deliver
Game
Stop
Throwing
Money Down The
Drain
Year
Year
RenoSys
inin 1988
aa simple
proposition:
Game
Schedule
Now for
Changing
Ways
to
Solve
Commercial
Pool
Operator’s
Problems.
Changing Ways to Solve Commercial Pool Operator’s Problems.

Changing Ways to Solve Commercial Pool Operator’s Problems.
RenoSys
began
in
1988 and
with
simple
proposition:
Deliver
Game
Thousands
of in
clients
25
yearsAfter
later we
we are
areDeliver
proudGame
to be
be the
the
Fall
Renovation
Stop
Throwing
Money Downunquestioned
The
Drain
Year
Year
RenoSys
began
1988
with
aa simple
proposition:
Schedule
Now for
Thousands
of
clients
and
25
years
later
proud
to
Changing Ways
Ways
to Solve
Solve
Commercial
Pool Operator’s
Operator’s
Problems.
leaders
at fulfilling
the promise
within that
mission stateChanging
to
Commercial
Pool
Problems.

Don’t wait until Spring like everyone else to try to schedule
your pool renovation for a Memorial Day completion.
Don’t wait
until Spring
to try to schedule
Involve
RenoSys
earlylikein everyone
your poolelse
construction
or
your pool renovation for a Memorial Day completion.
renovation planning. We’re taking reservations now for
Involve RenoSys early in your pool construction or
Fall renovations. You’ll receive priority scheduling, huge
renovation planning. We’re taking reservations now for
savings, superior products, creative ideas, and state-ofFall renovations. You’ll receive priority scheduling, huge
the-art
technology.
Call 1-800-783-7005
savings,
superior products,
creative ideas, for
andmore
state-ofinformation
or
visit:
renosys.com/game-changers
the-art technology. Call 1-800-783-7005 for more

Fall Renovation

Changing Ways
to Solvefulfilling
Commercial
Pool Operator’s
Problems.
unquestioned
leaders
the later
promise
within
that
mission
Thousands
ofRenoSys
clientsatand
andearly
25 years
years
weconstruction
are
proud
to be
be renovation
the stateThousands
clients
25
later
we
are
proud
to
the
ment.
Involveof
in your
your
pool
or
ment.
Involve
RenoSys
early
in
pool
construction
or
renovation
unquestioned
leaders
at fulfilling
fulfilling
the promise
promise
withinproducts,
that mission
mission
state-ideas
unquestioned
at
the
within
that
stateplanning,
andleaders
we promise
promise
to show
show
you
superior
creative
planning,
and
we
to
superior
products,
creative
ideas
ment. Involve
Involve
RenoSys early
early
in your
youryou
pool
construction
or renovation
renovation
ment.
RenoSys
in
pool
construction
or
and
state-of-the-art
technology
as
well
as
how
they
can
all
be
integrated
and state-of-the-art
technology
well
as howproducts,
they cancreative
all be integrated
planning,
and we
we promise
promise
to show
showasyou
you
superior
ideas
planning,
and
to
creative
to save
save you
you
substantial
amounts
on superior
bid day.
day.products,
Call for
for the
the
wholeideas
story or
or
to
substantial
amounts
on
bid
Call
whole
story
and
state-of-the-art
technology
as
well
as
how
they
can
all
be
integrated
and state-of-the-art
technology
as well as how they can all be integrated
visit
our
special
web
page…www.renosys.com/game-changers
visityou
oursubstantial
special web
page…www.renosys.com/game-changers
to save
save
you
substantial
amounts
on bid
bid day.
day. Call
Call for
for the
the whole
whole story
story or
or
to
amounts
on
to save you substantial amounts on bid day. Call for the whole story or
visit our
our special
special web
web page…www.renosys.com/game-changers
page…www.renosys.com/game-changers
visit

You Tube
Get
The
Superior
Pool
Interior
From
RenoSys
You Tube
Get The Superior Pool Interior From RenoSys
information or visit: renosys.com/game-changers

See®Us On

TM

See®Us On

©2013
©2013ARS
ARSInc.
Inc.
©2013
ARS
Inc.

©2013
©2013ARS
ARSInc.
Inc.
©2013
ARS
Inc.

TM

See Us
Us On
On
See
Trying to keep your pool facilities open,
watertight
and attractive can drain your budget – especially if you’re dealing with a leaky pool. If
See
Us
On - specify RenoSys, The Superior Pool
Call
aaTMTM Free
Estimate
You
Tube
you’re
planning
renovation
RenoSys
will
help keep
See
Us On
CallInterior.
for
Free
Estimate
800.783.7005
You
Tube
Trying
to keepnew
yourconstruction
pool facilitiesor
open,
watertight
and attractive can drain your budget
–for
especially
if you’re
dealing
with 800.783.7005
ayour
leakypools
pool.open
If
TM
Call
for
a
Free
Estimate
800.783.7005
TM
You
Tube-paints
and
looking
greatnew
for decades.
Unlike
fiberglass,
epoxyThe
coatings,
RenoSys
doesanot
depend
upon
akeep
mechanical
bond
with
www.renosys.com
•
info@renosys.com
you’re
planning
construction
orYou
renovation
specifyand
RenoSys,
Superior
Pool
Interior.
RenoSys
will
help
your
pools
open
Call
for
Free
Estimate
800.783.7005
Tube
www.renosys.com
•mechanical
info@renosys.com
your old
shell,
allowing
it to expand
contract
with
theepoxy
freeze
thaw cycle
making
existingupon
cracks
and cold joints
andpool
looking
great
for decades.
Unlike and
fiberglass,
paints
and
coatings,
RenoSys
doeseven
not depend
bondcompletely
with
www.renosys.com
•• ainfo@renosys.com
www.renosys.com
info@renosys.com
your old pool
shell, has
allowing
to expand and
withproducts
the freezeand
thaw
cycle making
even
cracks
joints
completely
watertight.
RenoSys
a fullitcomplement
ofcontract
integrated
systems
designed
toexisting
renovate
and and
buildcold
new
commercial
pool
TM
TM
TM
watertight.
RenoSys
hasus
a full
complement
integrated
products
and systems
renovate
andyour
build
newproblems.
commercial pool
facilities.
Give
a call
today for aoffree,
no obligation
quotation
anddesigned
ideas ontohow
to solve
pool

Game
Ideas for
forAquatics
Aquatics
GameChanging
Changing Ideas
TM
TM
TM

Call for your free sample!

©2011
©2011 ARS
ARS Inc
Inc

©2011
©2011 ARS
ARS Inc
Inc

facilities. Give us a call today for a free, no obligation quotation and ideas on how to solve your pool problems.

Call for your free sample!

PVC Shells
Pool Shells Recreational
Gutters,
Grating &Solutions
Perimeter Solutions
Aquatic Conversions
Stainless
Pools &Pools
Spas SpasElevated
Recreational
PVC Flooring
Pools
& Spas
PVC Pool
Gutters, Grating
& Perimeter
Paddock Evacuator
Aquatic Conversions
Stainless
PVC Flooring
Elevated
Pools
& Spas
PVC Shells
Pool
Shells
Gutters,
Grating&&Perimeter
Perimeter Solutions
Aquatic
Stainless
Pools
& Spas
Recreational
PVC
Flooring
Pools
& Spas
PVC
Shells
Solutions
AquaticConversions
Conversions
Stainless
Pools
& Spas&Elevated
Recreational
Flooring
Elevated
Pools
Spas
PVCPool
Pool
Gutters,Gutters,
Grating
&Grating
Perimeter
Paddock Evacuator
Aquatic Conversions
PVC PVC
Flooring
Elevated
&&Spas
PVC
Pool Shells Recreational
Gutters,
Grating &Solutions
Perimeter Solutions
Aquatic Conversions
StainlessStainless
Pools &Pools
Spas& Spas
Recreational
PVC Flooring
Elevated
PoolsPools
& Spas

800.783.7005
info@renosys.com
800.783.7005••www.renosys.com
www.renosys.com ••info@renosys.com

(QYLURQPHQWDOO\SULQWHGZLWKVR\EDVHGLQNVRQUHF\FOHGSDSHUE\6WX\YHVDQW*UHHQ(DUWK3UHVV,UYLQJWRQ1-

(QYLURQPHQWDOO\SULQWHGZLWKVR\EDVHGLQNVRQUHF\FOHGSDSHUE\6WX\YHVDQW*UHHQ(DUWK3UHVV,UYLQJWRQ1-
83
28 32
32
ASCA
NEWSLETTER
| |
2013
EDITION
6
ZZZVWX\YHVDQWSUHVVFRP
8
28
ASCA
NEWSLETTER
2013
EDITION3
6
ZZZVWX\YHVDQWSUHVVFRP
32 ASCA NEWSLETTER | 2015 EDITION 5

