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SWIMVORTEX RIO REVIEW: USA SOARS, LEDECKY & PHELPS AT 
HELM; PEATY TOPS PERFORMANCES
August 20, 2016 - Craig Lord and John Lohn
The Rio 2016 Olympic Games have now joined the pantheon and archive of all 
that was. We hope you enjoyed our coverage from Brazil. Below is our overview 
of the event, lists of top performers and performances on points, medals tables 
and a compilation of links to our comprehensive coverage, the news and views 
from Craig Lord and John Lohn, the images by Patrick B. Kraemer. As we head 
into the last weekend of action in Brazil before heading for a break, we take this 
opportunity to thank Liz Byrnes, Sabrina Knoll and the other journalists who 
helped us to cover events in Rio and in return received help from SwimVortex. 
We dedicate out home page to the Games, the eight days of racing in the pool 
and the issues that made Rio 2016 like no other swim meet there has ever been as 
shoddy governance and tolerance of doping came home to bite.
We start with the obvious: the United States continued to teach a lesson to the 
wider world of swimming when it comes to stepping up for the biggest event in 
swimming – some would say, the only event.
The victory, as has long been the case, is one of conversion trials to main event. 
These – and not medals – would be closer to the mark when the blazers are 
reaching out for cutting their coat to suit their cloth on funding.
Australia finished second on the overall medals table as the nation that got much 
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closer to the runaway victors than any other nation but there are two key aspects 
to the Australian result that take the shine off three golds and 13 medals in all: 
a catastrophic number of missed chances in which four world champions went 
home without a solo medal of any color; and beyond that, a woeful conversion 
rate in the depths, with less than a third of all swimmers producing a time faster 
than they had at trials back home four months earlier. The fallout and backwash 
have begun, inquiry to follow.
That picture is all the more stark when we compare it to what happened to the 
United States, Great Britain and Japan. The percentages in the chart reflect the 
balance of numbers of swimmers who raced better in Rio than at trials and those 
who raced slower in Rio than at trials. In the mix, it is important to note that each 
nation had different numbers of swimmers in solo events overall (for example 
26 USA male solo swims, compared to 10 for Canadians). Also worth noting 
that the United States had an edge of excellence in some events that translated 
to a swimmer racing slower than they had at trials still making the medals. 
That happens on most teams, with Rie Kaneto among the majority of Japanese 
swimmers who raced down at Rio but was still able to claim gold.
In terms of pure conversion rates from trials to main event, Great Britain and 
Canada have turned themselves around dramatically from previous events, the 
British tally from a home London 2012 Games more in the region of 30% up, 
70% down. The United States has maintained a strong rate of conversion on a 
plain of excellence that stretches across most solo events.

There was just one men’s event that did not place an American on the podium – 
400m free – while among women, the USA missed just two podiums, the 200m 
breaststroke and the 200m butterfly.
The medals are the measure of how all those conversions stack up. A year ago, 
the United States survived by the skin of a gold medal as No1 swim nation at the 
helm of world titles, with eight gold atop 23 medals. Australia has 7 gold, atop 
16, And China? 5 gold atop 13 medals as Great Britain claimed 5 gold (2 in non-
Olympic events) atop 9 medals. In Rio, China sank to six medals and a gold, after 
10 medals and five golds four years ago at London 2012, when the hosts took a 
silver and two bronzes. Britain’s gold and 5 silvers in Rio reflected that vastly 
improved conversion rate described about.
Michael Phelps was among those saying that swimming has become a global 
sport and that the challenge is “coming from all over the world”. It may have felt 
like that and certainly there is evidence is a tightening of standards but in terms of 
pure Olympic outcomes, not much had changed these past 30 years. Fact.
And that is the picture with the best of the rest of the world struggling to compete 
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right now. Take the following: the 
Hungarian medals presence relies 
largely on one swimmer; Sweden’s 
on one swimmer; Italy’s on two men; 
Denmark’s on a surprise and  women’s 
relay; Spain’s on one swimmer; 
Kazakhstan on one swimmer;  
Singapore on one swimmer; Russia on 
one tainted swimmer more booed than 
any other in Olympic history; France’s 
one in men’s relay and a sprinter; 
Belgium’s on one swimmer; Belarus’s 
on a tainted swimmer.
All fine lines but hardly the stuff of a 
world stepping up to take the fight to 
the United States. Run the duel: The 
United Sates wins the USA Vs Europe 
Duel with 16 gold atop 33 medals, to 
the old world’s 8 titles atop 33 medals 
that include three won by women who 
have tested positive for doping. Hard 
to say whether the timing of events 
delivered by the Olympic colonialism 
of NBC’s scheduling had a different 
impact on people from varying time 
zones but Australia, China and Japan 
were among nations that performed 
below expectation and failed to 
convert from trials to main event.
Consider that overwhelming USA 
victory and what sits alongside it: 16 
gold, 8 silver, 9 bronze and 33 medals 
in all, with just 18 nations making 
the medals in the pool. Not much has 
changed at the point end of the sport 
in the past 30 years in terms of pure 
numbers of nations capable of placing 
swimmers on the Olympic podium, 
while in Rio the United States 
produced its best tally since the 1976 
Games in Montreal. The total of 33 
medals matched Sydney 2000, when 
the USA gold count was 14. It was 16 
this time and much of that came down 
to the falling over of Australian world 
champions.

Men Women Overall

UP DOWN UP DOWN UP DOWN

USA 53.8 46.2 61.5 28.5 57.7 42.3

AUS 27.2 72.8 19.2 80.8 29.7 70.3

JPN 47.8 52.2 28.6 71.4 38.6 61.4

GBR 64.7 35.3 68.7 31.3 66.6 33.4

CAN 60.0 40.0 63.6 36.4 62.5 37.5
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Number of Nations Making the 
Olympic Podium

The Medals – Overall

Historic United States Medals Tables

The United States success (one not 
marred by but sadly overshadowed 
by the antics of Ryan Lochte in the 
company of Jimmy Feigen, Gunnar 
Bentz and Jack Conger) was one built 
on balance among men and women, 
each with eight golds and four silvers, 
the men taking 5 bronzes, the women 
four, for 17 medals overall for the 
men, 16 for the women.
In the mix, Rio delivered the first black/
African-American Olympic champion 
among women in swimming, Simone 
Manuel sharing gold with 16-year-old 
Canadian Penny Oleksiak in the 100m 
freestyle. If Oleksiak came close to 
becoming the youngest winner of the 
100m freestyle, then the record for the 
oldest champion was felled and then 
annihilated: first up Michael Phelps 
took back the 200m butterfly crown 
to become the 31-year-old who took 
down Duke Kahanamoku‘s record (he 
won the 100m free crown in 1920 on 
his 30th birthday), before Anthony 
Ervin‘s victory in the 50m freestyle 16 
years after he claimed the first title at 
Sydney 2000 took the standard to 35. 
And he’s not done yet, apparently.
There were eight world records and 23 
Olympic records at a meet that granted 
the top four honors based on quality 
of performance and medals tallies to 
three swimmers.

1988 20

1992 16

1996 19

2000 16

2004 19

2008 19

2012 19

2016 18

Gold Silver Bronze TOTAL

2016 16 8 9 33
2012 16 9 6 31
2008 12 9 10 31
2004 12 9 7 28
2000 14 8 11 33
1976 13 14 7 34

Gold Silver Bronze Total

USA 16 8 9 33

AUS 3 4 3 10

HUN 3 2 2 7

JPN 2 2 3 7

GBR 1 5 0 6

CHN 1 2 3 6

CAN 1 1 4 6

SWE 1 1 1 3

ITA 1 - 2 3

DEN 1 - 2 3

ESP 1 - 1 2

KAZ 1 - - 1

SIN 1 - - 1

RSA - 3 - 3

RUS - 2 - 2

FRA - 2 - 2

BEL - 1 - 1

BLR - - 1 1
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Swimmers of Rio 2016 (based on):
• 10 points for gold; 7 for silver; 

5 for bronze; 2 points for 4th; 1 
point for each finalist from 5th to 
8th in solo event

• World Record: 5 points
• Olympic Record solo event: 1 

point
• Medal winning role in a final in 

relays: 5 points for gold; 3 for 
silver, 1 for bronze

• World Record in relay: 3 points
• Swimmers of the Games
• Overall – Katie Ledecky (USA) 

– 52 points – four gold, one a 
relay, two world records, and 
a silver medal in the relay, 4 
Olympic records after 1 gold at 
London 2012

• Woman – Katie Ledecky (USA) 
as above

• Man – Michael Phelps (USA) – 
43 points – five gold, one silver, 
for 23 gold medals atop 28 
medals 2004-2016, with a fifth 
place at 15 years of age in the 
200m butterfly final to start it all 
off at Sydney 2000.

Ledecky and Phelps were the only 
two swimmers to retain solo crowns: 
Ledecky kept the 800m freestyle title, 
while Phelps stamped the first ticket in 
history to the Quad Club, the founding 
member keeping the 200m medley title 
he won in 2004, 2008 and 2012.   Phelps 
also has three membership passes to 
the triple-crown club: the first man in 
the club after founder member Dawn 
Fraser (AUS, 1964, 100m freestyle) 
and Krisztina Egerszegi (HUN, 1996, 
200m backstroke), Phelps is the first 
swimmer to have made it in more than 
one event – the 100m butterfly and the 
200m medley, achieved in 2012, were 
joined by the 200m butterfly and a title 
regained at Rio 2016.
Performances of the Games (IPS 
points, the WR set at 1000):
• Overall – Adam Peaty (GBR) 

57.13 WR for gold in the 100m 
breaststroke – 1018 points – after 
57.55WR in semis.

• Women – Katie Ledecky (USA) 
3:56.46 WR and 8:04.79 WR – 
400m and 800m freestyle – 1011 

points (same points over her own 
world records)

• Men – Adam Peaty – as above
The World Records
If the women’s 4x100m freestyle 
world mark set a second standard as 
the latest world record established, 
at 29 minutes to midnight, then 
Katie Ledecky’s 3:56.46 in the 400m 
freestyle, set at 11.07pm, is the latest 
world record set in the modern era 
(possibly all time but then would take 
more research…)
• AUG 06 15:23 Men’s 100m 

Breaststroke 57.55 Adam Peaty 
(GBR)

• AUG 06 22:56 Women’s 400m 
Medley 4:26.36 Katinka Hosszu 
(HUN)

• AUG 06 23:31 Women’s 4 x 
100m Freestyle 3:30.65 AUS – 
McKeon, Elmslie, Campbell B., 
Campbell C.

• AUG 07 22:04 Women’s 100m 
Butterfly 55.48 Sarah Sjostrom 
(SWE)

• AUG 07 22:57 Men’s 100m 
Breaststroke 57.13 Peaty

• AUG 07 23:07 Women’s 400m 
Freestyle 3:56.46 Katie Ledecky 
(USA)

• AUG 12 22:28 Women’s 800m 
Freestyl 8:04.79 Ledecky

• AUG 13 23:10 Men’s 100m 
Backstroke 51.85 Ryan Murphy 
(USA)

There were historic firsts for Joe 
Schooling, Singapore’s first Olympic 
swimming champion, Dimity 
Balandin, Kazakhstan’s first Olympic 
swimming champion, Pernille Blume 
claimed Denmark’s first gold since 
1948, while Adam Peaty became 
the first British man to claim gold 
in the pool for 28 years and Katinka 
Hosszu, at 27 and sporting the most 
unique profile in swimming, the first 
Hungarian since Krisztina Egerszegi 
in 1992 to claim gold in three solo 
events.
A contender for breaker of the year 
among women is Penny Oleksiak, the 
16-year-old Canadian who claimed 
shared gold with Manuel in the 100m 
freestyle, after having claimed silver 
in the 100m butterfly. She ended up 
with four medals, two of them bronze 
in relays. She will arrive at world titles 
next year with a very different status 
and challenge but looks like an athlete 
on the rise and rolling.
The breaker among men? Look 
at the choice – Kyle  Chalmers, 
Joe Schooling, both with towering 
victories for one reason or another, 
Chalmers with the edge as the younger 
of the two men and an 18-year-old who 
had never made a major international 
senior podium before. And then 
there was Ryan Murphy: the latest 
backstroke double. Time to reflect 
ahead before year-end assessment.
The best improved nations among 
those making an impact towards the 
helm of the count below the American 
today wave, were Britain and Canada. 
The USA had 51 finalists in 58, then 
came Australia, with 32 finalists and 
then Japan (21), China (20), Great 
Britain (19), Canada (15), Russia (14) 
and Hungary (12). Those tallies reflect 
not only quality of team but also the 
difference in qualification standards 
and the size of teams that left nations 
with nothing to bring. Britain, for 
example, had more than 40 swimmers 
at home Games four years ago and 
had a few more finalists on its count 
then, but a much weaker medals and 
all-round story to tell. In Rio, it had 26 
swimmers.
A measure of the strength of national 
programs, but again, affected by the 

“I touched the wall, 
looked to my left  
and I was like ‘where 
is everybody’?  
That was the  
PERFECT RACE.”

-Adam Peaty
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decisions of nations to leave swimmers 
who would have certainly been there 
to make up relay numbers had the 
FINA A standard been the measure 
applied, the USA and Australia were 
the only two nations to field quartets 
in all six relays. Japan and Russia 
placed five relays on the blocks, while 
Britain, Canada and China had three 
relays each in the mix.
If Asia and Australia under performed, 
in general, then so, too, did Europe: 
France down from 7 medals at 
London 2012 to 2 in Rio, two 
programs contributing more to the 
elite program in the country than all 
others put together. Germany had a 
shocker and debate rages back home 
about support for Olympic sports, the 
British model among those favored 
but issues running far deeper than 
money, the entire structure through 
which talent might end up in the pool 
and in the hands of good coaches 
requiring scrutiny (as serious case of 
‘listen to the leaders from the world of 
sport on what is needed – do not listen 
to business people, politicians and 
assorted others).
The asterisk came to these Games with 
a vengeance. Three of them managed to 
get on the podium: Sun Yang* (CHN) 
treated to a hug from his ‘grandfather’, 
the far-from neutral director of FINA, 
Cornel Marculescu, took the 200m 
free title; Yuliya Efimova* claimed 
two silvers after twice behind barred 
and twice being let back in on the way 
to Rio; and Aliaksandra Herasimenia* 
(BLR) continued to be at her best at the 
Olympics just in time to deprive those 
with a clean record of Olympic prizes. 
The muddle and flip-flop of decision 
makers was woeful. It contributed to a 
Games like no other: never before had 
we heard booing and jeering for those 
who had fallen foul of anti-doping 
rules and were simply not welcome 
in the pool; never before have we 
seen on an Olympic deck, the FINA 
director set all of that protest aside and 
chose to hug an athlete with a doping 
record and other poor behavior in tow 
on the deck at an Olympic Games, 
apparently unaware that such things 
would be described as “toxic”.

And that despite three damning WADA 
reports on Russia, six unreported 
positives from China and all coming 
just a year after the Marculescu told 
German TV:

“You cannot condemn 
the stars just because 
they had a minor 
incident with doping.”

And so, back to the achievers…
The top 20 performances of the Rio 
2016 Olympic Games on points
Women
(3-way tie for 20th)
1. 3:56.46 1011 Ledecky, Katie, USA 

400 free
2. 4:26.36 Hosszu, Katinka, HUN 400IM
3. 8:04.79 Ledecky, Katie, USA 800 free
4. 55.48 Sjostrom, Sarah, SWE 100 ‘fly
5. 4:28.58 Hosszu, Katinka, HUN 400IM
6. 3:58.71 Ledecky, Katie, USA 400 free
7. 55.84 Sjostrom, Sarah, SWE 100 ‘fly
8. 2:06.58  Hosszu, Katinka, HUN 

200IM
9. 58.45 Hosszu, Katinka, HUN 100 

back
10. 2:06.88 O’Connor, Siobhan-Marie, 

GBR 200IM
11. 1:53.73  Ledecky, Katie, USA 200 

free
12. 2:20.30 Kaneto, Rie, JPN 200 

breaststroke
13. 1:04.93 King, Lilly, USA 100 

breaststroke
14. 4:31.15 Dirado, Maya, USA 400IM
15. 1:54.08 Sjostrom, Sarah, SWE 200 

free
16. 58.75 Baker, Kathleen, USA 100 back
17. 2:07.45 Hosszu, Katinka, HUN 200IM
18. 2:07.57 O’Connor, Siobhan-Marie, 

GBR 200IM
19. 56.26  Sjostrom, Sarah, SWE 100 ‘fly
20. 8:12.86 Ledecky, Katie, USA 800 free 

= 58.76 Masse, Kylie, CAN 100 back 
= 58.76 Fu, Yuanhui, CHN 100 back = 
4:01.23 Carlin, Jazmin, GBR 400 free

 Men
1. 57.13 1018 Peaty, Adam, GBR 100m 

breaststroke
2. 57.55 Peaty, Adam, GBR 100m 

breaststroke
3. 57.62 Peaty, Adam, GBR 100m 

breaststroke
4. 51.85 Murphy, Ryan USA 100m 

backstroke
5. 2:07.22 Watanabe, Ippei, JPN 200m 

breaststroke
6. 2:07.46 Balandin, Dimitry, KAZ 

200m breaststroke
7. 14:34.57 Paltrinieri, Gregorio, ITA 

1500m freestyle
8. 2:07.53 Prenot, Joshua, USA 200m 

breaststroke
9. 1:54.66 Phelps, Michael, USA 200m 

medley
10. 2:07.70 Chupkov, Anton, RUS 200m 

breaststroke
11. 2:07.73 Willis, Andrew, GBR 200m 

breaststroke
12. 2:07.78 Willis, Andrew, GBR 200m 

breaststroke
13. 2:07.78 Prenot, Joshua, USA 200m 

breaststroke
14. 2:07.80 Koseki, Yasuhiro, JPN 200m 

breaststroke
15. 3:41.55 Horton, Mack, AUS 400m 

freestyle
16. 3:41.68 Yang*, Sun, CHN 400m 

freestyle
17. 52.31 Xu, Jiayu, CHN 100m 

backstroke
18. 2:07.87 Watanabe, Ippei, JPN 200m 

breaststroke
19. 2:07.91 Koseki, Yasuhiro, JPN 

200m breaststroke
20. 4:06.05 Hagino, Kosuke, JPN 

400IM = 52.40 Plummer, David, 
USA 100 back



We see admirable courageous stances by athletes from multiple nations in Rio with regard to the immediate and important need 
to protect our sport.
This comes about because the IOC and its subsidiary International Federation puppets such as FINA in our sport, have abdicated 
their moral responsibility to protect and preserve the sanctity of Olympic Ideals and Values. They have revealed themselves 
as simply a financial machine generating BILLIONS of dollars while sharing pittances with the athletes on whose backs those 
dollars are generated, AND THEN, they are so arrogant as to ask the athletes to protect their private money generating circus 
by not  protesting the prostitution of clean sport, as FINA and the IOC have done by allowing the dopers to swim.

Here are the SIMPLE (not easy, but SIMPLE) steps: 

1. The real power in sport is with the athletes. Read that again 
three times. As athletes, you have become so used to the mindset of 
“big brother IOC will take care of all” but now that trust has been 
betrayed, you have not realized ITS ALL ABOUT YOU. Your heart, 
soul, passion and BODY are what the IOC is getting rich on, and 
all the IF’s underneath them as well, (Read FINA, with their 100 
Million in the bank while you starve.)

2. ATHLETES MUST UNITE, form your own organization 
and TELL THE IOC under WHAT CONDITIONS 

YOU WILL PARTICIPATE IN THEIR CIRCUS. 
(Suggestions on conditions to follow.)

3. And PS. You can run your 
own Swim Circuit without 

PATH TO CLEAN 
SWIMMING

Which leaves us with “WHAT TO DO”?

ASCA Newsletter ~ 2016 #8  |  page 8
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them, earn REAL money, and be in control of your destiny. See GOLF and TENNIS. I am here to help you do it, when you are 
ready and I have a team in place to help you do it. I won’t accept an American nickel to do it. No money for me.
This is about you and generations to follow.  I want my children who coach, to be able to coach CLEAN ATHLETES and 
aspire to win in the generations ahead. That’s my personal motivation for the cynics to understand.

4. Once you have a viable option to the IOC and their Circus, you are in control. Yes, keep the Olympics, but have it drug 
free, have it the way you dreamed of it when you were a child and emerging elite athletes. Not the cynical freak show of today, 
all marketing, no soul. Value your Dreams. They can be real. They can be real. They can be real.

5. What conditions do you want? Here are “suggestions”...
WADA must be rebuilt with a REAL anti-doping reformer at the helm. (I suggest Travis Tygert, of USADA, the ONLY 
administrator in all sport to truly SPEAK UP for you. He’s real. He’s at odds with the USOC because they are just more fakers 
hiding behind nonsense like “Zero Tolerance.” The only ZERO TOLERANCE they recognize is for anything that threatens 
their bank account. Note to the USOC – why hold an Olympics in Los Angeles when it’s just another corrupt operation serving 
no clean athletes…..? When you cave in to the IOC on everything, to get the Games in LA, YOU STAND FOR NOTHING!  
ATHLETES, DEMAND A REBUILD of WADA. And real power for WADA to set rules, test for doping and ENFORCE 
RULES FOR ALL OF OLYMPIC SPORT.

can find the doping needle in the haystack that current testing can’t. It can immediately create CLEAN SPORT. Why don’t 
“they” use it now? Because they don’t want clean sport, they want the charade of “Zero Tolerance” rhetoric.  The Science 
EXISTS NOW. ATHLETES, INSIST WE USE 2016 Science to catch 2016 cheats, NOT 1950’s technology which is what 
is used now.

MONEY – It’s all about the money right now, isn’t it? Why are the IOC 
making BILLIONS while you struggle to get the money to eat and keep a roof over 
your head? ATHLETES, insist on a fair distribution of revenue to keep YOU at the 
center of the picture. How? See number two above.

   
Athletes, every problem that frustrates you and your coaches and the entire world that wants CLEAN SPORT, can be solved 
by YOU. Unite. OWN YOUR SPORT.  Many of us are here to help you. Fix swimming for your generation and hundreds of 
generations to come. You have the power to do it. Use it. Please.

John Leonard
American And World Swimming Coaches Association.

JLeonard@swimmingcoach.org

A Thing called 

HIGH THROUGHPUT 
TESTING

Which Exists TODAY
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Thank You For Supporting Our Olympic Swimmers! 

Congrats to USA Swimming’s Olympic Team and Medal Winners:
Ryan Murphy (set World Record in 100 Back), Cody Miller, Michael Phelps, and Nathan Adrian (Finals)

David Plummer, Kevin Cordes, Tom Codes, Tom Shields & Caleb Dressel (Prelims) - Gold Medal & Olymic Record in M 4x100 
Medley Relay

Simone Manuel - Silver Medal in W 50 Free
Kathleen Baker, Lilly King, Dana Vollmer, Simone Manuel (Finals)

Olivia Smoliga, Katie Meili, Kelsi Worrell, Abbey Weitzeil (Prelimss) - Gold Medal in W 4x100 Medley Relay
Katie Ledecky - Gold Medal & World Record in W 800 Free

Maya DiRado - Gold Medal in W 200 Back
Michael Phelps - Silver Medal in M 100 Fly
Anthony Ervin - Gold Medal in M 50 Free

Nathan Adrian - Bronze Medal in M 50 Free
Ryan Murphy - Gold Medal in M 200 Back

Simone Manuel - Gold Medal & Olympic Record in W 100 Free
Michael Phelps - Gold Medal in M 200 IM

Allison Schmit, Leah Smith, Maya DiRado & Katie Ledecky (Finals)
Missy Franklin, Melanie Margalis, & Cierra Runge (Prelims) - Gold medal in W 4x200 Free Relay

Nathan Adrian - Bronze Medal in M 100 Free
Josh Prenot - Silver Medal in M 200 Breast 

Conor Dwyer, Townley Haas, Ryan Lochte & Michael Phelps (Finals ) 
Clardk Smith, Jack Conger, & Gunnar Bentz (Prelims) -  Gold Medal in M 4x200 Free Relay

Maya DiRado - Bronze Medal in W 200 IM
Michael Phelps - Gold Medal in M 200m Fly
Katie Ledecky - Gold Medal in W 200 Free

Lily King - Gold Medal & Olympic Record in W 100 Breast
Kathleen Baker - Silver in W 100 Back

Ryan Murphy - Gold Medal & Olympic Record in M 100 Back 
David Plummer - Bronze Medal in M 200 Back

Conor Dwyer - Bronze Medal in M 200 Free 
Caleb Dressel, Michael Phelps, Ryan Held &  Nathan Adrian  (Finals)

James Feigen, Blake Pieroni, & Anthony Ervin (Prelims)
Gold Medal in M 4x100 Free Relay

Katie Ledecky - Gold Medal & World Record in W 400 Free
Leah Smith - Bronze Medal in W 400 Free

Cody Miller - Bronze Medal & American Record in M 100 Breast
Dana Vollmer - Bronze Medal in W 100 Fly

Chase Kalisz - Silver Medal in M 400 IM 
Maya DiRado - Silver Medal in W 400 IM

Simone Manuel, Abbey Weitzeil, Dana Vollmer, & Katie Ledecky (Finals)
Amanda Weir, Lia Neal, & Allison Schmitt (Prelims) - 

Silver medal in W 4x100 Free Relay

2 New American Records

Olympic swimming in 2016 was full of trials and triumphs, new faces and familiar champions.  
Races were decided by fractions o a second, barriers were broken, and for the first time, 

medals were awarded for a three-way tie.

16 Gold8 Silver 9 Bronze

33 Medals

3 New 
World 

Records

4 New 
Olympic 
Records



ASCA

VIDEO
Exclusives

ONLINE
EDUCATION

BECOME AN EVEN
BETTER Coach! Visit: 

ASCA now has over 120 videos  
(and growing) available for  

viewing online, covering topics from 
novice to elite swimming coaching.  

 
Videos include presentations from 
America's top coaches at recent 

clinics, including the 2015 ASCA World 
Clinic and the 2016 Legends of Texas 

clinic; as well as courses, including 
ASCA's Certification schools.

Most titles available for $10-$20.

See the what's online and get learning at

ASCA Online Education
www.swimmingcoach.org/online-education
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How to Become the Favorite   
Each of these require ZERO “TALENT”. 

Be at Practice 

before the time 

to be there. 1.

2.

3.

4.

5.
Energy – Bring 

it, share it, get 

it back from 

others. 

Have a huge work 

ethic. 

Put forth strong 

effort consistently. 

CONSISTENTLY. 

Body Language. 
(“I want to be here, I 

want to be Good.”) 

Attitude – “Chop 

Wood, Haul Water” 

and We Can Do It. 

Together.6.

7.

8.

9.

10.
Being Prepared. 

Always.  

Passion – Caring 

Being Coachable. 

Doing Extra. Doing Extra. 

Doing Extra. 
(If you want to be good at 

something, there is no “Extra”.)

of the COACH | EMPLOYER | EVERYONE

- by George Block
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COACH | EMPLOYER | EVERYONE



“I don’t count the sit-ups. I only 
start counting when it starts 
hurting because they’re the only 

ones that count. That’s what makes you a 
champion.”
Why we love it: Numbers aren’t absolute. 
People have different bodies, are at different 
levels of training, have different pain thresholds. 
But, like many of Ali’s sayings, the idea he is 
expressing makes a lot of sense, even when 
dismissing what the rest of the world sees as a 
benchmark.

10

“Silence is golden when you can’t 
think of a good answer.”

Why we love it:  Although it’s hard 
to think of many times when Ali was actually 
silent, a phrase like this has more impact 
coming from a guy who seemingly had a 
comeback for everything than it does from a 
person who is naturally quiet.

9

“I wish people would love everybody 
else the way they love me. It would be 
a better world.”

Why we love it: For much of Ali’s career, he 
filled the air with the idea that the people around 
him didn’t make him -- that he made himself. But 
that doesn’t mean Ali didn’t recognize how much 
people cared for him. He says as much here, 
relating to the age-old “athlete as a role model” 
dynamic and wishing people felt the same way 
about those around them.

8

“It isn’t the mountains ahead that wear you 
down. It’s the pebble in your shoe.”

Why we love it: People tend to be fixated on the 
large problems or goals in life. What Ali brilliantly suggests 
here is that everyday goals and challenges that affects 
people most, not the big-picture obstacles easiest to 
focus on.

7

Muhammad Ali 
was as skilled with words as he was in the ring. His poignant 
sayings about sports and life figure to remain iconic for generations 
to come alongside the lore of his historic fights.
Today, in memory of the man who not only was the greatest but 
who also made sure to tell you he was, we rank his greatest quips.

- from ESPN



“I”Don’t count the days. Make the days count.”
Why we love it:  Ali’s Parkinson’s diagnosis was not only his loss, but it also 

robbed us of one of the world’s most colorful characters. It’s hard to know how Ali was 
feeling in his final years, but it was clear that he didn’t mind attending events and making 
appearances despite his condition. If those days didn’t count for him, they certainly 
counted for those who will never forget the day they were graced with his presence.

5

“The fight is won or lost far away from the witnesses, behind the lines, in the gym 
and out there on the road, long before I dance under those lights.”

Why we love it: Ali was the ultimate showman. No one, even to this day, could captivate a 
crowd and fill the air with as much life as Ali did. So despite the show and his ability to perform when 
all are watching, it’s a revelation that he so valued time spent working behind the scenes graced with 
his presence.

4

“I am the greatest. I said that even before I knew I was. I figured that if I said it 
enough, I would convince the world that I was really the greatest.”

Why we love it: Successful people often need to have the confidence that will be successful. 
Although this much seems obvious, such confidence and swagger is often disdained. That being 
said, Ali’s assuredness here makes a lot of sense. Ultimate self-confidence is the first step to realizing 
a dream.

3

“Float like a butterfly. Sting like a bee. You can’t hit what your eyes don’t see.”
Why we love it: Ali’s most famous quote deserves all the love it gets. He beautifully 
juxtaposed the rhythmic butterfly and dangerous bee to concisely capture his fighting style. The 

saying makes so much sense when watching Ali box. The big man danced around the ring with 
shocking grace, waiting for the right time for a stinging punch.

2

“Impossible is just a word thrown around by small men who find it easier to live 
in the world they’ve been given than to explore the power they have to change 
it. Impossible is not a fact. It’s an opinion. Impossible is potential. Impossible is 

temporary. Impossible is nothing.”
Why we love it:  This quote often is truncated to the last part “Impossible is nothing.” But 
the rest means so much more. While many will immediately deem a goal impossible, for the right 
type of person, that doubt leads to untold motivation.

1

“The will must be stronger than the skill.”
Why we love it: Ali was undoubtedly an incredible athlete who was 

uniquely talented. But it’s also undeniable that no one believed in Ali more than he 
did himself. Seemingly willing himself to some victories, Ali owes part of his record 
to his self-confidence -- beyond just his ability to move and punch.

6
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HELPING YOU  
FINISH FAST

Official Racing 
Lanes of the 

American 
Swim Coaches 

Association

�Highest quality Racing Lanes at 
affordable pricing

�Over 25 years of aquatic experience 
goes into every product

�Made in the USA
�Environmentally sustainable materials

Toll-free 888.499.7946
ASCA@TSPRacingLanes.com

www.TSPRacingLanes.com/ASCA

Call ASCA at 800.356.2722 
to order your Racing Lanes. 

A portion of each sale will benefit  
ASCA programming.
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Somebody always told me: 
praise loudly, criticize softly.

Program Design 
Developed to Foster 
Improvement at Any 
Level of High School 
Swimming
By Kevin Kinel, Chresteron High 
School
I think it is important, 
whatever your training 
system is, that you have got 
to get the kids to buy-into it.

Progressive Development 
Model for Age Group 
Swimmers
By Monika Schloder, University 
of Calgary Swim Club
Therefore, your swimmers 
should engage in SLD 
(slow, longer distance) and 
drill-oriented sessions in 
daily training with stops 
to encourage the correct 
technique.

Juggling Club and High 
School Programs 
By Derek Howorth, Alamo Area 
Aquatics & Northside I.S.D.
I would encourage you to 
have the uncomfortable 
conversations, work through 
the muddy water, be 
respectful of each other and 
get things moving from there.  
When you have six people in 
a room, you are not going to 
get six people on the same 
page.  So it is about that 
compromise and making sure 
that you do what is best for 
the kids.

Performance Practice 
By Wayne Goldsmith
The bad news is that I see our 
sport in trouble all over the 
world.
Coaches lead and drive this 
sport.  Coaches will make the 
difference.  Coaches will save 
Swimming.  

I think that kids learn to 
succeed through failure.  I 
think as adults, we learn to 
succeed through failure,   I 
believe in giving kids what I 
call the gift of failure.

Age Group coaches check 
your ego at the door, and do 
what is right for the kids.

Connecting with Age 
Group Swimmers
By Todd Tucker, Pleasanton 
Seahawks
Great clubs are responsible 
for creating that 
environment.  They take it, 
they mold it, and they really 
pay attention to how they are 
creating an environment for 
their athletes to be in.  

A Dryland-Specific 
Program for High School 
Swimmers
By Randy Wells, Emporia High 
School
If you’re weak in the core 
and the spine, you loose 
alignment in the water and 
you lose pull and the kick 
power.  

Dynamics of Culture 
Change 
By Paul, T2 Aquatics
Culture defines right and 
wrong.  It gives us, as a staff 
and as a team, a sense of 
what is the right thing, and 
what is the wrong thing.

Why Do We Coach?
By Don Swartz, North Bay 
Aquatics
The more specific you can 
be about your thoughts and 
express them with words, the 
easier it is to understand.

In my opinion, young 
swimmers need to 
understand the connection 
between the physical and the 
technical not ‘just doing the 
exercise’ without knowing its 
significance.  It is ‘learning’ 
about becoming an athlete!

Quick 
Quotes

from the ASCA 
World Clinic



I love this 10 minute clips from interviews with 
Will Smith – there are some many points there 
that I want my swimmers, coaches and just 
whoever wants to listen.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

This is what I believe and I am will to die for it – 
do what you need to do

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Talent you have naturally, skill is only 
developed by hours and hours of beating on 
your craft - talent will fail you if you are not 
skilled.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

You don’t set out to build a wall.  You don’t 
say I’m going to build the biggest, baddest, 
greatest wall that’s ever been built.  You don’t 
start there you say “I’m going to lay this brick 
as perfectly as a brick can be laid.  You do that 
every single day.  And soon you have a wall.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

I want the world to be better because I was 
here.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

The first step, before anyone else believes it, is 
you have to believe it!

Being realistic is the Most Commonly traveled 
road to mediocracy,

Just decide what it’s gonna be, who you’re 
gonna be, how you are going to do it. Just 
decide. And from that point, the universe will 
get out of your way.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Don’t ever let somebody tell you… You 
can’t do something.  You got a dream… You 
gotta protect it.  People can’t do somethin’ 
themselves, they wanna tell you you can’t do 
it.   If you want somethin’, GO GET IT! PERIOD.

Will  Smith
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Quotes from an Interview with:



Letter 
to the
Editor
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Once again, it is time for the Olympics.  The Olympic quadrennium arrives and leaves 
so quickly.  In this process, much education is delivered and much experienced and 
knowledge is gained.  This will be my 11th Olympics where in one way or another, I have 
been part of the Olympic Games and each and every Olympics has provided me with 
a massive challenge in my learning process.  No two Olympics are the same and each 
one has to be treated individually from an accumulation of knowledge and experience 
applied with a futuristic vision to new technologies in preparation for the next one, and 
probably more importantly the one after.

I have always found that as a coach, you must be looking two Olympic Games in 
advance.  Why?  It takes a minimum of 6 years and probably more like 10 to produce a 
winning partnership with an athlete that will culminate in their optimal performance at the 
Olympic Games.  The athlete too must understand, along with all of the sports science 
and strength and conditioning staff that much learning will occur in Rio which can be 
utilized with intelligence for the next quadrennium.  As in nearly all Olympics, we will see 
30% of each national team swim marginally faster than they did at their Trials.  More than 
likely, less than with 1% from national Trials to the Olympics.  We will also observe about 
30% of all athletes from national teams performing basically at the same level as what 
they achieved at their Trials at the Olympics.  The last 30% unfortunately will be made 
up of athletes and coaches (including sports science staff) who will perform below 
the standard they achieved at the Trials.  It usually is a 30/30/30 breakdown in terms of 
repeated Trials performances in the Olympic environment.

The success of each coach and athlete at future Olympics or major competition will 
largely rely on lessons learned in Rio.  This is a historical repetition of all past Olympics.  As 
a coach, your systems, selection policies, training beliefs and coaching ability will be 
put to the ultimate test and the knowledge and experience gained from all this will be 
transferred into the future success of the athletes that you are able to form a winning 
partnership with.  Change is learning!  Learning is improvement!

The great coaches have an accumulation in terms of a memory bank of experience 
and knowledge that will offer them a great advantage in this environment.  However 
in my opinion today, the world has a lot of great younger coaches who will bring new 
innovation and creativity into their daily coaching which will translate into improved 
competition results. The processes involved are of little benefit if they do not address the 
improved outcome.  Every coach will challenge their thought process and that of their 
support staff and sports science people.  A great opportunity for coaches to reassess 
and put plans in place to be implemented strategically and with accuracy that will take 
competitive swimming and athlete preparation into a new generation.  This is what great 
coaches do in providing leadership to the sport and the athletes who they prepare with 
great empathy.  As a coach, we live in a world of challenge, change and learning based 
on experience and knowledge from lessons learned in the past - whether they are your 
own lessons or observation of others.

- by Bill Sweetenham, AM

[ continued on page 21]
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your team. 
your design.

DESIGN LAB
CUSTOM DESIGN TOOL

The FINIS Design Lab gives teams the ability to standout 
with unique, completely customizable swimwear!

• Select the suit style template of your choice
• Customize color, text, clip art and more
• Personalize with team logos or individual names 

For more details and a complete list of suit styles and 
swimwear items, visit FINISinc.com/custom or contact 
your local dealer.

it’s here!



your team. 
your design.

DESIGN LAB
CUSTOM DESIGN TOOL

The FINIS Design Lab gives teams the ability to standout 
with unique, completely customizable swimwear!

• Select the suit style template of your choice
• Customize color, text, clip art and more
• Personalize with team logos or individual names 
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Unfortunately today it is my opinion that our global organization does not address this 
process and therefore have not been leaders or improvement, change or innovation.  
Like all multi-national organizations, we as a group need strong leadership and 
direction so that any or all of the above lessons learned can be implemented and 
supported whether they are training based or competition based.  It is very normal 
and commonplace for global organizations to periodically carry out strategic audits 
of performance which are transparent and involve major stakeholders that have 
an influence on both process and outcomes.  I speak for myself as I have not been 
challenged or enjoyed what our global governing organization could reasonably 
be expected to deliver.  Every coach I speak to lacks and trust and faith in our global 
organization, and are continually called on to question a winning relationship with this 
organization.

Coaches of the world are exceptional and extraordinary, not just in what they know but 
more so in how they think.  Whilst coaches will have great learning from Rio, I doubt that 
our global organization will follow this process and once again we will see coaching and 
sports science further develop beyond the capability and capacity of both national and 
global bodies.  Unfortunately for we coaches, national bodies follow blindly and are not in 
a position to bring improvement or changes independently.  

Many Olympics ago, Coach Nort Thornton of the USA sent a young coach around 
to speak to me at the end of those Olympics with the question “how do I take the 
experience from my first Olympics into my next?”  A really great question, and one that 
caught me off guard.  I gave this young coach the best advice I could which was 
to have a very sturdy notebook and every day record three observations, and this 
knowledge and experience would accumulate at the end of the Olympics, so that in 4 
years time he could re-read those notes and he would be an Olympic coach bringing 
this knowledge to his pool deck on an hourly, daily, weekly basis for the next 4 years.  In 
other words, he would be coaching his club team with a motor memory pathway of 
Olympic lessons so hopefully at the next Olympics, there would be less to learn.  This 
coach has thanked me so many times for this advice.  I also told him that he should take 
the notebook home and then watch the Games replayed on video 3-4 more times and 
make further observations in his notebook.  A strategy that he has found to be a winning 
point of difference.  He as a coach has achieved beyond expectations and continues 
to accumulate knowledge and experience beyond his competition and opposition - 
something we can all do.  A shame that our national bodies and global organization 
have no intention or are they prepared to do this.  However, they should be excused for 
their ignorance as they do not have the base knowledge to make accurate judgement.  

I will not go into detail, but if you want to start your learning take a look at national 
selection policies from all countries and compare how they accurately prepare the 
athlete and translate this into Olympic winning performance.  If you find your name on 
the distribution list above, then it is there due to my respect for you and the fact that you 
have taught me many lessons in the world of coaching and athlete preparation.  For this, 
I thank you.

I wish you all a great Olympic Games.  

Bill Sweetenham, AM 
1/30 Abalone Avenue
PARADISE POINT   Q4216
Australia

Mobile Phone:  +61(0)449274440
Phone/Fax:  +61(07)55641642
www.billsweetenham.com

[ continued from page 19]
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Chop Wood 
Haul Water
a daily lesson from Tim Welsh, John Leonard 
and Don Swartz
Keep It Simple
Today we are inspired by John Leonard’s recent article “Chop Wood, Haul Water.” To quote John, “Chop wood 
so you can stay warm and cook food. Haul water so you can drink and wash: the everyday things that make 
life possible. While they are not exciting always, they certainly get very exciting when we are cold, hungry, 
dirty and thirsty when we don’t do them.”
We are thinking about our swim team and our coaching…and the value of keeping it simple.
A swim team needs a culture to function and differentiate itself from competitors.
Question 1 – Has your team a written statement that accurately reflects your culture? If “yes”, is it posted 
prominently on your website; if “no”, then get together with leaders of your team and write one.
A swim team needs water to train. 
Question 2 – Do you have enough time and lanes to get what you deem necessary done? If “yes”, how 
secure is your time/lanes; if “no” then what is your plan to remedy any shortcomings.
A swim team needs money to operate.
Question 3 – Do you have enough to pay your staff so you can attract and retain them; enough to rent the 
time and lanes you need; to pay for travel and the other basics your team needs to be competitive? If “yes”, 
how secure is your funding stream; if “no” what can be done to remedy any shortcomings. A word about 
money here…price is what you pay, value is what you get. When you are valuable enough to your members 
they will pay whatever is necessary to get what they value.
A training program needs both work and rest to have swimmers get faster.
Question 4 – Do you understand the value of each and do you plan for each? If “yes”, do you review it 
regularly to ensure you are allocating proper percentages for each component; if “no”, then make sure you 
are writing down what you do so you don’t have to remember the amount of work and rest you are giving 
your athletes…it is the only real way to measure the effectiveness of your programming.
Confidence is the most important muscle in the human body (might be Rick DeMont’s quote?).
Question 5 – Do you do something every day to build confidence? If “yes”, make certain you keep doing it; if 
“no”, then get with the program – a steady stream of negativity will make your swimmers/parents move to 
your competitors.
Chop wood, haul water…not glamorous yet so necessary for success…in the pool, in school, at home, with 
your friends and mates…everywhere.
Thanks John for reminding us of this basic powerful truism.
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Addressing the Challenging Situations in Age 
Group Coaching and in Being the Parent of  an 
Age Group Swimmer.

This exciting new book by Age Group Coach and 
ASCA Executive Director John Leonard comes from 
30 years of  advice provided to coaches across the 
world. It addresses the “real world questions” that age 
group coaching have to deal with daily.

Written as a collection of  essay-length responses to 
major issues, Common Issues and Solutions in Age 
Group Swimming Coaches & Parents provides 
educational material to age group parents, and the 
articles for coaches provide great starting points for 
staff  discussions on handling these issues within  your 
own team.

The parent section provides answers from someone 
outside your staff  that will convey age group wisdom 
of  the ages (likely the exact same thing you would 
say, but with a different voice providing the input, it’s 
sometimes “heard better.”)

Getting age group coaches off  to a great start on their 
careers is one of  the cornerstones of  the American 
Swimming Coaches Association and this publication 
contributes to that goal.

Available now for only $19.95  through the ASCA 
store atswimmingcoach.org/shop/ or by using the 
mail-in order form below.

Practical Coaching 
& Parenting Advice

MAIL TO: THE AMERICAN SWIMMING COACHES ASSOCIATION. 5101 NW 21st Ave, Suite 530, Fort Lauderdale, FL 33309
(954) 563-4930 • 1 (800) 356-2722
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ASCA @ 2016 Eastern States Clinic
September 29-October 2  •  Cherry 

Hill, NJ

ASCA courses are September 29+30

courses= Writing Workouts for Age 
Groupers,  

Dryland Training, Level 3, and 
Coaching at a Swim Meet

Advanced Freestyle Clinic 2016
October 8+9  •  Rosemont, IL

speakers: Brett Hawke, Auburn 
University;  

and John Leonard, ASCA

Midwest High School Coaches Clinic 
2016

October 22+23  •  Rockford, IL

speakers: Kyle Bedalov, Waukesha 
North HS; 

Blaine Carlson, Waukesha South HS; 
Kevin Kinel, Chesterton HS; and Guy 

Edson, ASCA

First clinic of its kind! Endorsed by 
the Illinois and Wisconsin high school 

coaches associations.

ASCA Fall 2016 Clinic Schedule

Age Group Coaches Boutique 2016
November 11+12  •  Fort Lauderdale, FL

speakers: Guy Edson and Jackie 
Norgren, ASCA

Limited attendance for maximum 
individual participation 

for AGE GROUP COACHES! 

Fun in the Sun 2016
December 16-18  •  Plantation, FL

speakers: Todd Schmitz, Colorado 
Stars; 

Gary Hall Sr., The Race Club; 
and John Leonard and Guy Edson, 

ASCA

Find clinic information, including sign-up options, on the ASCA website at:
http://www.swimmingcoach.org/clinics/

http://www.swimmingcoach.org/clinics/%0D
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WISDOM
The Chinese have a good proverb 
to it says:

Talk Doesn’t 
Cook Rice. 

So the  more we talk about things, 
it does not matter as long as we 
can show measurable results. 

What I Learned Coaching 
Summer Camp 
presented by Marianne Gerzanick-
Liebowitz
If you are able to get posture line 
and balance incorporated into 
each stroke you’re going to make 
huge strides but it is a struggle 
sometimes so I encourage starting 
to work on those things when the 
swimmers are young. (instagram)

Change in a swimmers body means 
they have to constantly adjust to 
how they manipulate their today 
to attain the goal of a flat, level 
body for efficiency in the water. 
(instagram)

I remind the swimmers that 
you rarely hear a coach say do 
something slowly so when the 
coach says go slowly it’s important. 
So when coach says do it slowly, 
take advantage of it. (instagram)

The Cultural Headwind 
presented by Don Hendry, Orinda 
Aquatics 
To be just it is a great compliment 
and being luck how many athletes 
do you trust implicitly with 
every fiber of your being in any 
situation the bar is been raise for 
academics and athletes and yes 
maybe awesomeness but what 
about integrity character morality 
compassion attitude humility and 
selflessness this is the would you 

rather that I asked to kids and 
parents. Respected by anyone on 
the team our staff, or a novice 
swimmer is an inspiration to the 
team and a team captain? And 
would you like to be popular and 
active and drinking the drugs, or 
stay home on Friday and Saturday 
not and not what would you 
choose

Coaching Principles for a 
Successful Youth Program
presented 
by John Rudd, Plymouth Leander 
The hard bit of our job is the 
coaching, that is the hardest bit of 
our job. And it gets harder and 
harder the more athletes we coach. 

If there something I can do to 
make those areas better - that is 
my priority. 

And the last thing is the toughest 
thing: kids want success now. 
They want medals now; they want 
records now. 

Keynote Address Looking 
Towards 2016
presented by Frank wish, USA 
National Team Director
with Bob Bowman and David 
Marsh, 2016 USA Olympic Head 
Coaches
I remember as he left to go back to 
the Olympic village, I watched him 
walk under the Olympic rings that 
were on one of the walls and I just 
started bawling. I just sat there and 
cried, I thought this is what it’s all 
about   

- Bob Bowman 

Everybody, you know, they 
say what’s it like to be in the 
Olympics? Well do you think you 
could maybe make a 3 foot putt 
in your backyard by yourself? 
Everybody’s is like sure. Could 

you make it with your whole 
family watching? Sure. Well, 
imagine yourself doing it on a 
Sunday afternoon in Augusta to 
win, the 18th hole. It might get a 
little more difficult. Well, imagine 
doing it on a Sunday afternoon at 
Augusta with everybody watching 
in a hailstorm. That is what it’s like 
to swim in the Olympics

   - Bob Bowman

Preparation of Katie 
Ledecky
presented by Bruce Gamel, 
Nation’s Capital Swim Club
I personally don’t like the world 
talent. I am not sure what it means 
when somebody says they have a 
talented athlete.

They actually have a saying 
for when a guy a the World 
Championship-level gets beat by 
Katie, it is called being Ledeckied.  
They’ve all experienced it.  Don’t 
let them tell you they haven’t.

The Coaching and Attaining 
of Grit [part 1 of 2]
presented by Jim Richardson
We want to equip kids to be more 
successful, not just in the pool but 
out to the pool, because those two 
are intertwined, in our opinion.  
They are absolutely intertwined.

Character development: really, 
really important when it comes 
down to tangible, measurable 
results.

I am not a great believer in the 
pie-in-the-sky, you know, you-
can-do-anything-that-you-set-your-
mind-to. To some degree, yes; but 
there are limitations and there are 
exceptions.

What We Can Learn from 
Chinese Diving 
presented by Rick Larson 

Simple



The hiring of an attorney is an important decision that should not be based solely upon advertisements. Before you decide, ask us to send you free written information.

Call for a Free  
Consultation Today

Call: +1 (305) 582-2381
Visit: www.bratterpa.com

Email: info@bratterpa.com

Arkady Vyatchanin
2 x Olympic Medalist, Serbian 

National Record Holder.

Thiago Pereira
Olympic Silver Medalist, National 

Record Holder, Former World Record 
Holder, Brazil, World Champion.

Shaune Fraser
3 x Olympian, National Record 

Holder, Pan American Champion, 
Cayman Islands.

Brett Fraser
2 x Olympian, National Record 

Holder, Pan American Champion, 
Cayman Islands.

Your Special 
Skills can earn you 
more than medals

You’ve achieved your athletic dreams through hard work and perseverance....
let us help you achieve your immigration dreams through creative strategies 
and focussed research. Bratter PA and you. A winning team!

From world record holders like Arkady Vyatchanin to multi time Olympians like Thiago Pereira, 
Shaune Fraser and Brett Fraser, Bratter PA has developed successful immigration strategies for 
countless world class athletes.

Washington DC Hilton
Tuesday, August 29th - Sunday, September 3rd

MARK YOUR 
Calendar

For Next Year’s  
World Clinic
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Tom Himes
Head Age Group Coach
North Baltimore Aquatic Club
1985 – 2002 / 2009 – Present

Tom will begin his 37th year, of year round coaching, this September of 2015.  23 of those 
years have been as the Head Age Group Coach of the North Baltimore Aquatic Club.  Tom 
oversees the approximately 140 – 13 year old and younger “Age Group” swimmers while 

being directly responsible for two of the seven groups which make up the NBAC “Age Group” Division.  

Tom has coached numerous swimmers to more than 480 National Top 10/Top 16 rankings, including 81 number one 
rankings and 37 National Age Group Records.    Tom’s swimmers have set more than 390 Maryland LSC Records.  Himes 
has coached Olympic Gold Medalists Michael Phelps and Beth Botsford as age groupers and has produced countless other 
National Team Athletes.

In addition, Tom has served on the Maryland Swimming Board of Directors, in various capacities, for the past 30 years.  
Tom is a multiple time Maryland Swimming Age Group Coach of the year recipient.  He was inducted into the Maryland 
Swimming Hall of Fame in 2005.

During the 2014-2015 SC and 2015 LC seasons, Tom’s swimmers achieved the following:
2 Swimmers achieved 6 USA Swimming All Time Top 100 Times
10 Swimmers achieved 23 Top 10 Times w/ 2 #1 Rankings and an additional 22 rankings 11 – 20.
19 Maryland LSC Records
NBAC won both the Maryland LSC SC 14 & Under Championships and the LC Championships.
10 Swimmers won 50 Individual Events in the Maryland LSC SC & LC Champs combined.
  

2015
Fitter & Faster/ASCA

Age Group
Coach of the Year
Nominees



ASCA Newsletter ~ 2016 #8  |  page 28

Lubov (Luba) Pokhilenko 
Lubov (Luba) Pokhilenko has trained swimmers who successfully competed 
in the following events:
• World University Games 1987 Zagreb (Silver medal, 400IM)
• Goodwill Games 1990 Seattle, Washington (Bronze medal, 400IM)
• European Championships 1991 Athens, Greece
• European Championships 1991 Vienna, Austria
• World Swimming Championships 1994 Rome, Italy
• World Swimming Championships First Short Course 1994 Palm-Ade, 
Mallorca (Silver medal, 400IM)
• World Cup Events 1994 Finland, 1995 France, and 1996 Germany
• US Swimming Championships 1993 1st place (200IM) and 1995 1st in 
200IM and 1stin 400IM
• Olympic Games 1992 Barcelona (7th place), 1996 Atlanta (8th place), 
and the2000 Games in Australia
Past Swimming Experience/ Past Coaching Experience: 
Luba was Moldova’s National Team Coach. She was awarded the USSR 

Government Medal “For Outstanding Working Achievements” and the title”Honored Coach of Moldova”.  She was also a 
bronze medalist at1969 USSR National Swimming Championship. 

Goals of your career: 
My goal is to make my swimmers progress not only in swimming and participate at high level competitions , but also 
prepare them to progression life.
Personal Fact of Interest: 
Swimming, hiking and sailing
Coaching Philosophy: To make my swimmers swim fast and have fun. Every workout counts.
Favorite quote that reflects your values as a coach: To be successful you need every time to do a little more than you can.

Chris Natoli
Nations Capital Swim Club

With 19 years of coaching experience, Coach Chris strives to instill a level of 
confidence in his athletes to help them succeed in every aspect of life. As a 
member of the inaugural George Mason University Swim Team, Coach Chris 
transitioned into its volunteer assistant coach while simultaneously coaching 
the National and National Prep groups at the Nation’s Capital Swim Club 
(formerly known as the Curl Burke Swim Club). In that capacity, Coach Chris 
oversees athletes on their journey from local LSC championships through 
sectionals Junior Nationals, Senior Nationals, and Olympic Trials qualifiers. 
During his tenure, Coach Chris has coached numerous PVS record holders, 
national select camp athletes, and national age group record holders. When he 
is not on the pool deck Coach Chris is a dedicated husband to Stacy and proud 
father to future swimmers Jackson(4) and Finley(1).
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Raz Cuparencu
TAZ Titans

Cuparencu epitomizes what it means to be an age-group coach, identifying and 
developing potential in young swimmers, making it fun and motivating to keep 
them coming back, and hiring and mentoring the best coaches he can find so that 
his athletes can succeed at the collegiate, national, and international level.
Cuparencu’s career choices were a natural outreach from his own swimming 
career.  He left his native Romania and his spot on the Romanian National Team 
at 15 years old on a student exchange program, which fell apart only 90 days 
after his arrival in the US.   Completely on his own, his High School coach, Brian 
Heaton, and his future adoptive family provided structure and assistance to allow 
him to stay in the US, which, along with his perseverance and hard work, got 
him through high school and onto the swim team in college.  After graduating, he 

wanted to stick with the sport he loved and make an impact like his swim team had made on his life.
His professional coaching career began in Indiana, 14 years ago. He began his coaching career with the Terre Haute Torpedoes 
Swim Club under the guidance of Jeff Thompson, Brian Heaton and Donny Brush. He went on to become the Head Age Group 
Coach at Brownsburg Swim Club.  At THT and BSC, Coach Raz developed several State, Zone, and National qualifiers and one 
Olympic Trials qualifier. 
Coach Raz moved to North Carolina in 2010 and was named the Head Age Group Coach at Raleigh Swimming Association, 
under Kit Raulerson. As the Head Age Group Coach at RSA, Raz coached 3 NC State record holding age group swimmers and 
has produced numerous NC State Champions and NCS Zone Team and Select Camp Qualifiers.  In 2011 as the Head Age Group 
Coach, Raz lead RSA’s Age Group Program to their first NC Age Group State SCY Championship.  
Cuparencu, who helped found the TITANS team in 2013 and has grown it to more than 600 swimmers, has had two TITANS 
swimmers qualify so far for the Olympic Trials.  He has also produced numerous Senior and Junior National Qualifiers, NCS 
individual and relay state record holders, NCS State Champions, USA Swimming Zone Select Camp qualifiers, NCS Zone Team 
qualifiers and NC Select Camp qualifiers. He was nominated for NC Swimming’s Coach of the Year award in 2013-2014 for his 
accomplishments and was recently promoted to Head Coach of the TITANS.  Under his guidance the TITANS finished top 20 at 
2015 USA Swimming Junior Nationals. 
Cuparencu knows firsthand that age group coaching doesn’t end at the edge of the water. He encourages all of his swimmers to 
excel at school and to give back to their community.  The TAC TITANS swimmers are dedicated to community service, regularly 
participating in service projects in the Triangle area, such as serving as baseball buddies for the Miracle League, working with 
the Brown Bag ministry to help feed the homeless and teaching free swim lessons to local children in need as part of the Make A 
Splash Foundation and the Cary Police Department.
Cuparencu’s results with the TAC Titans in the 2014-2015 season include:

• 14&U Championship

• Short Course – 2nd Place club

• Long Course – 3rd Place club

• 2015 Age Group Sectionals

• 5th place combined team finish

• 3 swimmers placed among USA Swimming’s All-Time Top 
100 age group rankings (in 10 events)

• 11 achieved USA Swimming Top-10 times over both the 
short and long-course seasons

• 6 swimmers won individual LSC championship titles

• Three 13-14 Zone Select Camp Qualifiers 

• 6 swimmers selected for the NCS Zone Team

• Developed and trained one 15 year old boy and one 16 year 
old girl to Olympic Trial Qualifying Times in 5 total events 

6 NC State Records
• NC State Record: 10 & under Boy 100 back SCY 
• NC State Record: 10 & under Boy 50 back LCM 
• NC State Record: 10 & under Boy 100 back LCM 
• NC State Record: 13-14 Boy 200 back LCM 
• NC State Record: 13-14 Boy 200 back SCY 
• NC State Record: 13-14 Boys 400 Free Relay 

4 USA Swimming Summer Jr National Qualifiers:
• 13-14 Two Girls USAS Summer Jr National 

Qualifier
• 13-14 One Boy USAS Summer Jr National 

Qualifier

2 Olympic Trial Qualifiers:

• 15 year old boy in 1 event

• 16 year old girl in 4 events

M E E T   P E R F O R M A N C E
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Kyle Myers
49% of Athletes contributing to team ranking

Top 10 Individual Rankings in ‘14-’15 Short Course
Ashley McCauley as a 13 Year-Old

7th 200 Breast SCY
8th 400 IM SCY

Ashley McCauley as a 14 Year-Old
8th 100 Breast SCY
2nd 200 Breast SCY

Ginny Nussbaum
Co-Founder of the Long Island Swim School and the Level 4 USA

 Swimming Coach at Long Island Aquatic Club. Since 1989, Ginny has developed her 
team into one of the top Age-Group programs in the United States, while coaching 
hundreds of nationally ranked swimmers. Under her leadership, the last 10 years have 
seen the LIAC Age-Group team win the majority of the Metropolitan Junior Olympic 
Championships and named Champion in the 2012 National Age-Group Swim Associate 
Challenge Championship.

Bruce Smith
Co-Founder of the Long Island Swim School. Level 4 USA

Swimming Coach at Long Island Aquatic Club. Since 1989, Ginny has 
developed her team into one of the top Age-Group programs in the United 
States, while coaching hundreds of nationally ranked swimmers. Under her 
leadership, the last 10 years have seen the LIAC Age-Group team win the 
majority of the Metropolitan Junior Olympic Championships and named 
Champion in the 2012 National Age-Group Swim Associate Challenge 
Championship.

A d d i t i o n a l   A c h i v e m e n t s : 
 

1 14 Year-old Female Swimmers qualified and competing at the 2015 FINA Junior World Championships in Singapore
4 13-14 Year-Old Individual Qualifiers for the NCSA Junior National Meet (2015)

2 A Finalists at NCSA Junior National Meet
1 Olympic Trial Qualifier in 2 Individual events 

2 Junior National Qualifiers
2 Winter Senior National Qualifiers

North Carolina State Record- 14 Year-Old 200 Yard Breast and Awarded the Phillips Performance Award at the 2015 Spring Senior 
Championship Meet

North Carolina Age-Group Coach of the Year Nominee
2 Athletes Selected for the Southern Zone Select Camp

4 Athletes Invited to the North Carolina Swimming IMX Camp
2015 North Carolina Swimming IMX Camp Coaching Staff

Summer of 2014- Female Ranked 1st in the Country in the 200m Breast (13 Year-Old)
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In the year ending June 2014 we posted 214 
different positions for head coaches, assistant 
coaches, university positions, aquatic managers, 
high school jobs, YM/WCA jobs, and summer 
positions. This is an increase of 15% over the 
previous year. Included were 22 “rated” head 
coach positions for parent owned clubs.  

These position announcements require the club 
to submit a position evaluation – a 2 page form 
giving details about compensation packages, 
club and coach stability, and coach’s areas of 
authority and responsibility. These evaluations 
are available at no cost to coach members of 
ASCA. They are an extremely useful tool for the 
coach in preparing for the interview.

ASCA averaged 62 posted positions per month 
(with a 60 day listing span) over the course of the 
year for 2014. This is double the previous year.

JoB Service

American Swimming Coaches Association
5101 NW 21st Ave, Suite 530

Fort Lauderdale, FL 33309

1 (800) 356-2722   
gedson@swimmingcoach.org

www.swimmingcoach.org/jobs/

ASCA’s Job Service is a comprehensive program of 
employment assistance to coaches and employers. 
We offer quality help to coaches with job related 
issues including resume and contract reviews, 
evaluations, salary, difficulties with employers, and 
with changing of jobs.

Now in its 27th year, ASCA’s Job Service has helped 
hundreds of coaches and employers. Averaging about 
8,000 hits per month, the ASCA Job Service website at 
swimmingcoach.org/jobs/ continues to be the 
number one source on the internet for finding a 
swimming coaching position. 

While there are other websites that post position 
announcements for swimming coaches, none offer 
ASCA’s easy access to expert assistance. We offer a toll 
free phone number (800-356-2722) and an email 
address where coaches and employers can obtain 
contract information, coaching evaluations, interview 
tips, salary information, resume tips, and many other 

kinds of assistance.

ASCA Technical Director, Coach Guy Edson, has been 

directing the Job Service program since 1989 and can 

provide valuable assistance to coaches and employers 

with job related issues. Our goal is to work with 

coaches and employers helping to provide a better 

working relationship between coaches and the Board 

of Directors.

Employers registered with the Job Service can also 
call our office to verify credentials of candidates who 

state that they are ASCA certified.

Looking for a job or a coach?
call aSca’S JoB Service

About the ASCA

LESSONS ON 
Coaching Salaries 
and Responsibilities

Dear Coach,

Since 2014 we have not had any teams advertise a position 

for more than $80K.

Anecdotally, I know those jobs are out there and the single 

greatest factor in salary is team size.  Again, anecdotally 

it usually takes a team of 400 to support an $80k+ salary.  

There are exceptions:  the biggest exception maker is pool 

rent.  Some teams with less than 400 but with low pool rent 

can afford to pay a greater salary.

In terms of Job Descriptions, I don’t have one for a coach 

making over 80k.  I can tell you they are not just coaches 

– they serve as CEO’s:  handling all the day to day 

administrative including hiring, supervising, evaluating of staff; 

payroll, membership, fundraising.  They build a team of great 

staff members and they are good at delegation.  I think John 

Bitter at Santa Clara and Pete Raykovich at DACA are two of 

the best examples of CEO – coaches.

If they have a written Job Description they may be willing to 

share with you:
Pete peteraykovich@gmail.com

John jbitter@santaclaraswimclub.org

Team 
Size State 50k - 80k

200 AL X
210 MD X
225 IN X
225 NY X
225 KC X
275 CA X
660 TX X
120 OK X
300 TX X
150 MN X
180 AR X
317 GA X
302 SC X
300 MN X
115 KS X
290 IN X
206 OH X

Since Jan 2014, 17 teams 
have offered 50k-80k.

EDITORS NOTE:
The following is a brief exchange form Guy Edson at 
ASCA to a coach asking about a Job Description of a 
coach earning in the range of $80k a year. There are 
multiple valuable lessons in this exchange.
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RenoSys began in 1988 with a simple proposition: Deliver Game  
Changing Ways to Solve Commercial Pool Operator’s Problems. 
Thousands of clients and 25 years later we are proud to be the  

unquestioned leaders at fulfilling the promise within that mission state-
ment.  Involve RenoSys early in your pool construction or renovation 

planning, and we promise to show you superior products, creative ideas 
and state-of-the-art technology as well as how they can all be integrated 
to save you substantial amounts on bid day.  Call for the whole story or 

visit our special web page…www.renosys.com/game-changers

Game Changing Ideas for AquaticsTM

Call for a Free Estimate 800.783.7005 
www.renosys.com •  info@renosys.com

Gutters, Grating & Perimeter Solutions Aquatic ConversionsPVC Pool Shells Stainless Pools & SpasPaddock Evacuator Elevated Pools & SpasRecreational PVC Flooring
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Get The Superior Pool InteriorTM   From RenoSys® 

Trying to keep your pool facilities open, watertight and attractive can drain your budget – especially if you’re dealing with a leaky pool.  If 
you’re planning new construction or renovation - specify RenoSys, The Superior Pool Interior.TM  RenoSys will help keep your pools open 

and looking great for decades. Unlike fiberglass, paints and epoxy coatings, RenoSys does not depend upon a mechanical bond with 
your old pool shell, allowing it to expand and contract with the freeze thaw cycle making even existing cracks and cold joints completely 

watertight. RenoSys has a full complement of integrated products and systems designed to renovate and build new commercial pool 
facilities.  Give us a call today for a free, no obligation quotation and ideas on how to solve your pool problems.

800.783.7005 • www.renosys.com • info@renosys.com

Call for your free sample!
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Winter Is Coming...
Avoid the Spring Rush and Renovate Your Pool This Fall.

Don’t wait until Spring like everyone else to try to schedule 
your pool renovation for a Memorial Day completion.  
Involve RenoSys early in your pool construction or  

renovation planning. We’re taking reservations now for  
Fall renovations. You’ll receive priority scheduling, huge  
savings, superior products, creative ideas, and state-of- 

the-art technology.  Call 1-800-783-7005 for more  
information or visit: renosys.com/game-changers

Schedule Now for 
Fall Renovation

American Swimming Coaches Council 
for Sport Development
5101 NW 21st Ave, Suite 530
Fort Lauderdale, FL 33309


