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Planning, Decisions, Implementations. Lessons Learned
by Coach Tom Himes, North Baltimore Aquatic Club
[Introduction by Guy Edson]
Our next speaker is Tom Himes. Tom is a career age group coach, and what a coach he is. You can read his bio in
the program book. I’m not going to read that. I’m going to tell you about my experience with Tom. Back in the late
80’s/ early 90’s, big surprise here, Bob Steele had the idea of starting a motivational Top Times listing that was
scored because it didn’t exist. Now it does through USA swimming. But at the time, we did it the old-fashioned way.
We asked coaches to send us their best times, hand written on a form, not even e-mailed, because we didn’t have email then. And I had the lucky job of compiling all this. And that’s when I discovered this team called North Baltimore
Aquatic Club. They had awesome kids on this list, one by the name of Michael Phelps by the way. Eventually that
led me to meet Tom and found out what a coach he is.
We also had another program we called the Schlueter Stroke Awards. And in that program, you videotaped your
swimmer(s), a few of your top kids, swimming a 200 IM. You submitted the video to us and we had a panel of judges
and on the finals judge was Nancy Schlueter – that’s a name from the past, awesome lady, awesome coach. One
year this young swimmer was deemed not only the best in his age group, but the best little swimmer we had seen.
He was 12-years-old at the time and his name was Michael Phelps. Guess who coached him? Our next speaker. So
Tom has a tremendous history of coaching not only the Michael Phelps’ to the world, but whole bunches of other
names that you would recognize.
I saw a video last year. Tom, I don’t think you know this. Tom Avischious showed it to me. It was a group of kids
doing this kick set. I’m like, “What, wow!” I mean they were working so hard. The legs were working like crazy. It was
a low rest set. I think they were doing 75’s. Do you remember that? And I said, “Who are these kids?” And said,
“They are Tom’s kids.” Okay and that was part of their workout. You guys know how to work and that’s because you
know how to work. Here’s a guy that’s really passionate about what he does. He loves coaching these little guys. But
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he’s also one of those people that has his foundation and his true focus correct.
I think this is probably only his third or fourth World Clinic. Why is because Wednesday night was his wedding
anniversary and he always spends it with his wife. So we’re really fortunate to have him here. Thanks, Tom, and
come on up and have a good time with these folks.
[Himes begins]
Alright, here we go again. I appreciate the opportunity to be here. And just bear with me again, this is not my forte.
We’ll get through this somehow and then we’ll get to the real good stuff when we have question and answers at the
end. All coaches are involved with a never-ending list of planning, decision-making and implementing of those
decisions. We all make mistakes, as well as have successes along the journey.
Frankly, it is the mistakes that you learn the most from and sometimes, they actually seem beneficial if you take the
time to correct those mistakes. I’m not necessarily going to address my mistakes today, it would take days to do, but
rather discuss the philosophy which we are currently operating with NBAC. Some of the ways we do things have
been around forever and some constantly change.
As far as seasonal planning goes, I believe that you are limited with what you can really do with a seasonal plan.
And again, I’m referring to younger swimmers. My seasonal plan basically covers the goals we may want to achieve
for the year, the meets we will focus on, and the results we would like to achieve. There are no 52-week or 12months plans drawn in advance. In general, with the earlier groups we focus on getting down the technique of the
stroke, turn, and starts. It is very difficult to determine ahead of time how long it will take these swimmers to get a
skill down efficiently to be able to move on to the next skill.
In the past, we have spent several weeks with our younger kids just getting them to properly streamline off the walls.
As a swimmers get older, it is a little more predictable, but still difficult to be too specific with a seasonal plan. I found
in the past that those seasonal plans I did in my earlier years got blown out the water very early in the season. So I
believe weekly or bi-weekly plans make much more sense. You have the info from how the workouts went the
previous day or weeks, in addition to picking up on the skills that are clearly lacking during the workout.
As far as a competition planning, this is a no brainer. It should be planned before the season starts. While there may
be additions throughout the year, the basic competition schedule will be completed prior to the start of the season.
Most of our meets in Maryland are generally time standard specific. Generally, you have to make sure all levels of
swimmers are covered. We try to do one meet per months for the swimmers. These may be one or two-day meets.
For the lower level swimmers, the meets are generally all local. Although, we try to get a meet now and then away
from the area for those kids so they can experience different competition. The more advance age group swimmers
attend the higher level local meets, as well as two to three travel meets per year. The travel experience and the
different swimmers they are competing against are invaluable.
In addition to planning the competition, the coaches at NBAC are responsible for selecting events to be swum by
each swimmer. We do that in order to control what the swimmers are swimming in each meet. We do not want them
swimming the same events over and over again, although that occasionally happens. But more importantly, we want
the swimmers to experience every event.
Our goal is to have all swimmers swim all events available by the end of November each year during the short
course season. It goes without saying the 200 fly, 1650 and 1000 free do not always get included in each swimmer’s
program. We put the swimmers in events that we believe they are ready to try and capable of completing legally.
With the long course season so short, it’s sometimes a little more difficult to get the swimmers in all events; but we
are usually pretty successful in doing that.
Many of the swimmers, the younger swimmers, have fears of swimming some events. I think the sooner you get
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them in an event, the less likely you will have to deal with that issue. I found that those fears quickly go away after
the swimmer swims an event they may be scared of. Often the kids come back and say they want to do it again or
when can they do it again.
Goal setting is a real important issue here. We have each of the swimmers from the earliest age up within the age
group practices fill out a goal sheet each year. The goal sheets include what skills they want to improve on, their
dream goal, their short and long-term goals, and yes, their goal times for the end of this year and the end of next
year. We try to get them thinking long-term, not just short term. I want the swimmers aiming high. There is a quote I
like and I’m not sure who gets credit, but it goes, “The greatest danger of most of us is not that our aim is too high
and we miss it, but our aim is too low and we reach it.”
As soon as a swimmer hits a goal, I ask them what their next goal is. Don’t dwell in the achievement, but be
motivated always to get better. Few of my other favorite goal quotes are and again, I don’t know where they came
from. They came from a quote book. “If you don’t know where you’re going, you may miss it when you get there.”
“Some people would rather look backwards than forward, because it’s easier to remember where you’ve been then
to figure out where you’re going.” “Big goals can create a fear of failure, lack of goals guarantees it.” “Goals are
funny things, they don’t work unless you do.”
Honestly, the goals aren’t so much for the coaching staff as they are just to get the kids to think about it. I look them
over. We all look them over. Some of them we get some laughs with. It’s really to get the kids thinking and we also
make a very concerted attempt to actually have the little ones, or the younger ones, try to fill it out either on the pool
deck or try to stress that this isn’t mom or dad filling it out for you. We want to get them thinking.
As coaches, we are constantly being put in a position to make decisions. The decisions we make have an impact on
one or more swimmers and usually the more comes into play. At NBAC, all swimming related issues are made by
the coaching staff. It goes without saying that the needs of the swimmers drive the decisions that are made. The
coaching staff needs and the parent needs do not come into play. It is all better swimmers, as it should be. No
decision should be taken lightly and we need to be prepared to change that decision if it turns out to be the wrong
one.
I have made some pretty bad ones over the years, but ultimately, I learned from it and became a better coach. Some
of the more critical decisions have been with swimmer practice group placements. I think this is fairly critical in their
short and long term development. Placing a swimmer where they can physically and emotionally handle the practice
sessions is critical.
We keep a very close eye on all of our swimmers pretty much on a daily basis to make sure they are in a practice
group that will benefit their long term success in the sport. Too much, too early, not enough, etc. can be damaging to
a swimmer both physically and emotionally. When making practice group placement decisions, make sure it is only
for the benefit of the swimmer. And again, not for mom, dad or whoever may inherently want their kids in a higher
group regardless of the situation.
We decided many years ago that the emphasis and efforts put into the age group side of program had to be of equal,
if not greater importance than on in the senior side of program. It could be argued that the most important part of
each of our programs are the 8 and unders. We take these young swimmers seriously, not just as a necessity to fill
spots on the team. Also keep in mind that your team should have more 10 and unders than any other age group on
the team. The base of the team should be much larger than the top of the team. The future of your team is within the
8 and unders, 9 and 10 age groups. Hopefully most will continue in the sport, but only a very few will blossom and
become national/international level swimmers. Your team should be like a triangle. Not necessarily because you’ve
run anybody out, but kids, teenage kids, begin to start dropping out a certain point. We are an IM-based team and
our primary goal in the age group program is to have each swimmer have quality strokes in each of the fours
competitive strokes.
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Each practice is comprised of a warm up, a skill set, a kick set, and a full swim set. Every week all four strokes in
IMs are addressed in some fashion. In addition, kicking development is a sizeable part of each practice. The longterm success of the swimmer is the goal of each and every practice at NBAC. We believe our practice performance
is more important than meet performance. The swimmers need to learn the skills properly and work hard in practice.
If they do that, the meet performances will take care of themselves.
There’s often a huge gap in programs between what is expected from a club senior program and their age group
program. At NBAC we try to shorten that gap between the senior practice expectations and the age group practice
expectations. Our groups progressively increase. The number of practices offered each week, the length of each of
those practices, technical instruction, learning expectations, practice performance, performance expectations,
yardage, and intensity also increase as they move through the group structure.
Our goal is to make for a smooth transition between the “Senior Groups” and the “Age Group” groups. I think even at
some point you even feel like USA Swimming sort of wants to pamper the 12 & Unders and then suddenly have
international level swimmers at 13, 14, and 15. It doesn’t happen. Everyone has certain ingredients to their practices.
The NBAC ingredients, which comprise an age group practice are:
1. Make every workout count.
2. Always look for a better way.
3. Train all four strokes. Don’t limit yourself.
4. Always expect more. Never be satisfied.
5. Communication: know your swimmers.
At each practice session we try to accomplish something towards the goals we have set. We strive to have each
swimmer come away from every practice with some level of success. Whether that success is a best time in practice
or improvement in a skill. Those successes will create a foundation for further successes in practices, and ultimately,
improve meet performances. The swimmers should be able to respond to the question, “What did you do in practice
today to improve your swimming?” We hope that all can respond to that question.
Ultimately, it is our job to teach the skills and be able to effectively convey how each skill should be done. But the end
result falls on the swimmer to apply what they have learned each and every practice. It should be noted that yardage
is not a key element in an NBAC age group workout, but rather effective use of the limited time we have. As a
swimmer moves through the age group portion of our program, the yardage does increase as well as the intensity of
the workout.
Years ago I used to have the little column on the side with, “Okay, this many yards, that many yards, that many
yards, total here.” I don’t do that anymore. The column over there has the time, how much time I got to spend on
each thing. And whatever the yardage is, the yardage is. I can give you approximates of what we do, but I just want
to use the time that we have effectively.
We do not play games at practice. While swimmers need to have fun, they also need to learn to discipline and hard
work required to be the best they can be in the sport of swimming. At NBAC fun is defined as, in addition to bowling.
Fun is taking pride in achieving goals. Winning is more fun than losing. Improving is more fun than not improving.
Swimming fast is more fun than swimming slow. I’ve often responded to kids at meets, especially the ones that have
seem to have turned around things in the practice sessions, and you go to a meet and they suddenly pop out and
have a great meet. I say, “You know, isn’t this a lot more fun than swimming bad?” And I ask, “Why is this more fun
now? Because you’ve worked harder in practice.” These kids are smart, they get it.
So in order to have fun, the swimmers must prepare themselves to do so. In addition, the method of presentation of
your practice skills and training sets can all fake them into believing they are having fun. We have a very high
retention rate and I really believe the challenges we give to our swimmers is actually fun for them. Fun does not have
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to be meaningless games.
I have a few basic little sets that we do and they are very basic parts of it. I’ll just read them off really quick. We do a
lot of kicking. Probably the 8 & Unders do 500-600 yards of kicking per practice. The better 11 and 12 [year olds]
kids may do a set like this: 15 x 100 kick (5 on 1:50, 5 on 1:45, 5 on 1:40). And in that case there is a parameter to
what the senior group does. The senior group does something like that but starts at 1:40 and then goes down to
1:30, or even starts at 1:35 and goes down to 1:25. So it’s all geared towards slowly increasing up.
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Another one of my favorite little sets are 200 free, 200 free/IM, 200 IM, all in the same interval. So obviously the free
is not that hard. Free/IM gets a little bit harder and then they really got to go for the 200 IM and do that two, three,
four times. Much of the fly I do, even with some of the older kids, I would say is at least 50%… no, probably more
than that… 60% to 70% of the fly set are 25’s so they can hold the stroke. I’d much rather them hold the stroke than
swim 10 x 100 fly and having them looking like crap by number 6 or 7. So we do 25’s on short intervals. And if you
have the clock that will do it. You can’t do that on a regular pace clock. But if you have a pace clock that you can
program to :22, :21, :20, I think it’s just as effective as doing 100’s and they get the holder their stoke together a little
bit better.
When we do breaststroke, I like somewhat longer distances with breaststroke sets. I think breaststroke is a funny
stroke where the 50 is swum one way, the 100 in another way, and the 200 in another way. The 50’s disappeared,
thank goodness, when they get older so usually the breaststroke sets are going to be longer distances. Where I like
to get the most out them is working negative split-type sets to where they’ll do 100’s and have them do the second 50
faster than the first.
Backstroke is pretty much similar to freestyle sets. One of the sets that we do is 50 x 50 back on :50 where every fifth
one is all out, and the other four just focusing on their technique. There’s absolutely no right way to do things and not
many absolute wrong ways to do things in the development of athletes. There are many different combinations of
how to work on skills, endurance, etc. I believe that some of our success has been in part due to the fact that we are
constantly trying new methods of teaching skills and coaching endurance in order for our swimmers to achieve faster
times. If you always do the same things, you’ll always have the same results. Last year’s program will produce last
year’s results. That is not what we want. We strive to be better than the previous year, each and every year.
Again NBAC is an IM based team, especially during the age group swimming years. We train all of our swimmers in
all strokes. We don’t want to limit our swimmers or ourselves by training them only in freestyle and/or only their best
stroke. We believe it is important for young swimmers to be as efficient as possible in all four strokes. You never
know when a swimmer may breakout in one of their worst strokes and have it become their best stroke. Without
training all four strokes, you may never realize the potential of a swimmer ’s off stroke. Being efficient in all four
strokes enables the swimmers to adjust to different strokes as their bodies change.
All the NBAC age group swimmers compete in all events throughout the year. At NBAC we have very high
expectations for our swimmers. I believe having high expectations of your swimmers gives them the drive and the
confidence to work harder and harder to improve practice and meet performances. I often tell the swimmers that they
need to have as much confidence in themselves as I do in them. Swimmers should want their coaches to believe in
them and have high expectations. While I applaud all the swimmers improvements, I stress that they should never be
satisfied. Our swimmers are taught that each improvement they obtain, while we they should be proud of that
achievement, is just another step in achieving their ultimate goals.
Communication: know your swimmers. This is the most important aspect of the NBAC practices. We know our
swimmers. Knowing how to deal with each of your swimmers is probably one of the toughest parts of our profession.
Each swimmer is different and each swimmer needs to be treated as a unique individual. What is effective with one
swimmer may or may not be effective with another swimmer. You need to treat each swimmer as an individual.
Knowing how to motivate and get a swimmer psyched up for both practices and meets is as important as what you
have been doing in the water during practice.
Do not underestimate the power of the mind in getting swimmers to perform at their maximum level. Often the power
of the mind can be more powerful than another swimmer ’s natural talent. I’ve seen time and time again, swimmers
with not as much talent beat talented swimmers because they want it more — which is the power of the mind. Young
swimmers can be pushed. Many want to be and they still have fun. Teach your young swimmers that swimming hard
and fast and practice is fun. Technique and yardage go together. Technique must be continually reviewed and taught,
while at the same time you can build the aerobic base. Make sure your lines of communication are always open to
discuss issues with parents and other coaches, as well as the swimmers. Keeping all informed helps alleviate the
stand talk and also help with gaining the parents trust and confidence in how you are teaching and coaching their
children.
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This next little section I have here is not really in any kind of order. These are just some of the lessons over time
where I either did things differently or incorrectly or wrong. Failure teaches more than success if you choose to take
responsibility for that failure. I mentioned it yesterday, telling kids they’re doing something wrong is really important.
Failure may not be a great word, but telling them they’re doing something wrong, having them understand what
they’re doing wrong, and then them acknowledging that they’re doing something wrong, whether it’d be in a practice,
in the meet, with technique, or whatever, is really important.
At times you may get a little fearful of coming down on a kid too hard or, nowadays it’s a bad thing to tell somebody
that they did something wrong, or tell a kid that they did something wrong. Everybody gets A’s at school now just for
showing up. Well, wrong way to go. These kids are really smart. They will get better if you let them know what
they’re doing wrong.
Stroke development and perfection is key, not how fast you swim at an early age. Admittedly, I did some crazy things
when I was first in coaching and thought it was all about how many yards you can get in. It didn’t matter how sloppy
you were, just swim fast. Absolutely, over time I learned that is totally wrong. I had a 10-year-old boy once who swam
the 200 IM. He went :40, :40, :40, :40. Really, he was a breaststroker. He couldn’t do anything but breaststroke. And
unfortunately, he had me at an early age. So when he quit swimming at about 16, he still couldn’t do anything but
breaststroke. You need to teach these kids as young as you can to learn how to do all the strokes.
Burnout: I hate that term because it’s BS. Most of kids that I know that stop swimming has nothing to do with what
people define as burnout. It’s usually because they don’t come to practice. They swim slow in practice and go to a
meet and don’t like the outcome. They have crazy parents that want to instruct them and coach them at home.
There’s many other reasons. I always go back to these kids that are talking burnout and I say, “You can’t burn out if
you were never lit.” [Laughter] And honestly, if you really think about it, I don’t think percentage-wise, there’s not a
whole lot of outstanding swimmers that quit.
Discipline and commitment start from within and are not dirty words. Over the time here I’ve watched those two
words become nasty. Parents will say “You can’t expect my child to come to practice, can you? They have school all
day.” Well, so did the kids 30 years ago. You have to be a little bit more gentle now with addressing those issues, but
you’ve got to stick to the core values of your team and the core values of our team are discipline and commitment. To
be on NBAC, we certainly can’t throw the hammer down like we used to; but it’s still there and we still demand it. We
don’t throw anybody off the team for missing a practice or anything like that. But once again, if you get the word out
and you teach these people and teach the parents, they will adapt to it. But, it is a little harder.
I might have addressed this or not addressed this. Younger swimmers are smarter than we think if you give them a
chance to think. You guys might get the idea that I really don’t like parents, but they’re actually they’re pretty nice. I’m
one, so they’re actually very supportive. When I watch a parent of an 11-year-old, 10-year-old kid, carrying the kid’s
bag in and out of the pool, you know. We had one loony bin who used to come in to the pool deck, pick up the kid’s
stuff, dry off her cap inside and out, carry everything out. Then literally, literally, and I only know this was going on
because at the point we’re were at an all-boys school, so there wasn’t a girls’ locker room, dress her. Honestly, you
had to see that to believe it. And she was 10 years old. I’m like, “Are you kidding me?” So certainly, we want to let our
kids think and if you’re a coach that doesn’t let your kid think. Let him think.
We’ve got to stress to the parents is to let their kids make some decisions. Most of our conversations that we have is
to try to get through to the kids and talk to the kids and let them think a little bit. It’s really going to help them get
through the sport if they’re able to make decisions on their own. How many times have you looked at a kid in the face
and said, “Okay, which event do you want to swim?” You can see the wheels spinning: “I need to go home and ask
mom.” If you allow them to think, they can think.
In addition, young swimmers can be pushed. Many want to be pushed and they still have fun. Teach the young
swimmers that swimming hard and swimming fast is fun. Technique and yardage go together. Technique must
continually be reviewed and taught. At the same time, you can build the aerobic base. As I said before, I think it all
11/62

goes together. Did I mention parents are nuts? With that being said, it’s really important to know that parents are our
greatest asset and support to enable us to teach and coach our swimmers to their full potential. You really need to
have their blessing to work with their kids, which is why this job is not only teaching the swimmers. You have to
teach the parents.
You know, 99% of the parents have no experience in this. You’ve got to take the time to teach them. And I find it’s
much better done individually. If you have 100 kids, how do you talk to 100 individual parents? Well, fortunately, a
100 of those parents don’t need to be talked to. Many of them get it right away. The ones you think you need to
address, address them early. The earlier you get to them, the better it is. You know, I mean I had – I have
experiences and I’m sure everybody else’s experience. There are a certain level parents that as they bring the kid in,
and all they want the kid to do is to have fun and have a good experience. But as the kid gets better, it all of a
sudden becomes “Why aren’t they winning?” “Why aren’t they improving their time?” You have to address those
things. The longer you let it go, the worse it’s going to get.
In conclusion, coaching age group swimmers is a very rewarding and fun experience. Times have changed and it is
actually becoming more difficult to cope with the issues that surround youth athletics nowadays. We have all been
forced to change our approaches to the way we do things. At NBAC, we continue to stick to our expectations of
discipline and commitment, but at the same time making adjustments as necessary. It has not been easy, but we are
very strong about our beliefs of what is the most beneficial way to do things for the benefit of the swimmers and the
team. We will continue to offer a place where swimmers can achieve excellence in a fun, but disciplined way.
Finally, I don’t know whether you can get a hold of this or not, but I want to point to an article. It was written in 1997
by Will Colebanks. He was with USA Swimming at the time. It was in the USA Swimming publication called Coaches’
Quarterly: The Art and Science of Coaching Swimming, and the article was entitled “What are your expectations?”
Basically, it listed what happens at what he called an a la carte team and what happens in a disciplined team. It’s
really a great article. It may be offensive to some, but it’s reality. If you can get a hold of that it was again, USA
Swimming publication called Coaches’ Quarterly: The Art and Science of Coaching Swimming. It was Volume 4,
Number 3, September 1997 and it was called “What are your expectations?” It really addresses the social
environment we are dealing with today, even back then. Great article and if you get a copy of it, it’s a good read.
Thank you and that’s pretty much my presentation. Let’s get to the good parts, some questions.
[Audience Member]: Tom, you talked about all swimmers swimming their events and you choosing them.
[Tom Himes]: Right.
[Audience Member]: You told me at one time, the first time Whitney Phelps swam 100 butterfly. Do you remember
that one?
[Tom Himes]: Yes.
[Audience Member]: Can you talk about that experience and then what she did as 11-year-old in a 200 fly?
[Tom Himes]: Okay. John just asked about Whitney Phelps’ experience as a first time she swum a 100 fly and what
she did in three years from there. By the way, she was much better than Michael when she was younger. She was 8years-old and we were at a pool that had a locker room at each end. And she was standing on the deck. Then, right
before her event for a 100 fly, and this was going be her first time swimming it, she ran into the locker room and
never to be seen again at that meet.
We finally did get her in the 100 fly at the next meet and she trudged through it and did just fine. That was when she
was 8-years-old. At 10 years old she went 1:02.9 in a 100 fly. At 12, she was 55 – 55.5. I don’t think it’s a national
record anymore, but at that time it was a national record. And her best thing was 200 fly. So I guess what John
maybe is alluding to there is an example of somebody who was totally fearful of an event. At one point, she was a
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top U.S. swimmer in a 200 fly in 1994 when she went 2:11 and got third at the World Championships at 14, I think.
Unfortunately for her, she had some back issues. Had she swum in ’96 the time she went in ’94, she would have
made the Olympic team. But, she had some back issues that put her out of the water for a little while.
At 11 she made Junior Nationals, which again, it wasn’t the same kind of times they are now for Junior Nationals.
She went, I believe, 2:23 in 200 meter fly long course at 11, which wasn’t bad. It’s okay.
[Audience Member]: Can you talk about when you move groups. Is there a certain time of year?
[Tom Himes]: We’ll move kids almost at any time, individually. When we do the big group changes, we always did
those in September, or we would announce them in June and move them in September. The two years previous to
this year, we actually moved them in June. Again, trying something different. I think it worked out pretty well. It did
cause a little bit of ruckus during the long-course season, but it also put us ahead of the game in September
because everybody was cohesive and swimming together, which got us going.
[Audience Member]: Would you do it only once a year?
[Tom Himes]: In a big way, yes.
[Audience Member]: With the age group swimmers a lot of races early on are won or lost on starts. How much time
do you spend with these?
[Tom Himes]: Not nearly enough. The question was how much time do we spend with our kids on starts? And my
answer was not nearly enough. We’ve been spending a lot of time the last couple years on pushing off the wall or
the underwater part of the start. But, as far as standing on the block and starting off, we need to do more. I agree
with you there, yes.
[Audience Member]: Do you do dryland with young swimmers?
[Tom Himes]: Well, I don’t know if any of you were here on Wednesday to watch Keenan Robinson. We are pretty
lucky. Keenan Robinson is working for USA-Swimming. He’s a dryland guru for USA-Swimming. I don’t know exactly
what his title is, but he’s also been the Olympic dryland coach for the last couple of Olympics. So we had him set up
some programs for our swimmers. The 8 & Unders really don’t do anything. We probably should. I’d like to. 9 to 12
year olds do very limited things. The only equipment they may use would be medicine balls, and do ab work. Very,
very basic stuff. For a few years we were really lucky because we actually had a dryland coach for them. We used a
program setup by Keenan as far as what they did each day. The better 12 and Unders had dryland 5 days a week
for about 20-25 minutes. No weights, nothing; nothing crazy like that. Specifically, if you see me afterwards I might
be able to give you an idea of what they were doing.
[Audience Member]: How do you integrate senior coaches down to the age group coaching staff so that they know
what kids are coming through?
[Tom Himes]: The question was I guess a communication between the age group and senior coaches. I mean the
head coach Eric Posegay has been over there a few times with that, and there’s one day a week where they’re over
there. He’s been the type of head coach who have been very in tuned to what we are doing and communicating with
us. As far as actually instructing them, once or twice, but even admittedly by him he would like to do that more. But
there’s constant communication, even as far as giving us intervals that he’s going on to have us leading the upper
level kids, who are going to be up there next, to help get them closer to those intervals. So I guess the answer is a
little bit. And both of us know it should be a little bit more.
[Audience Member]: Have you ever had a situation where you move a swimmer up too early and how do you deal
with that?
[Tom Himes]: We’ve certainly had that. The question was: have we ever had experience of moving a kid up too early
and have them struggle and what we do with that? Again, it goes right along with keeping an eye on them. If
somebody is struggling too much, we move them back down. And it certainly has happened where we’ve had to do
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that. Sometimes it’s difficult and I would say usually it’s with the kid we know is borderline. And if it does, I usually try
to talk to them ahead of time with these borderline kids and say, “We’re going to try this.” So it’s not this devastating
thing that they couldn’t make it and have to move back down. You talk to them ahead of time and say, “We’re going
to try this and if you do okay, we’re going to leave you there. If not, you’ll be right here, which is fine.”
[Audience Member]: Did your kids swim? And if so, how was your relationship with them as a swimming coach?
[Tom Himes]: My kids saw me spending 15 hours a day. They wanted nothing to do with it. [Laugher] Absolutely, they
swam summer league for two years because I somehow had to coach a summer league team in the middle of my
career. They did that just because I was a crazy summer league coach and I needed more bodies. But, they wanted
nothing to do with swimming. They knew how to swim. And by the way, during swim lessons when they were three,
they carried their own bags in and out of the pool.
Anything else? Alright. Again, thanks for sitting through this and hope you get something out of it. Appreciate it.
Thank you.
END
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Ten Marvelous Ideas on Dryland and Coaching
by Coach Vern Gambetta, from ASCA World Clinic
1. Specialize in being a generalist.
2. Seek knowledge, not information.
3. Balance theory and practice. (Art and Science)
4. Do not ever forget it is not about you, it is about the athlete.
5. Create and foster independence in the athlete.
6. Be a LEADER!
7. Development takes time – the process is cumulative.
8. Have a plan – execute the plan – Evaluate the results.
9. Coach the COMPLETE ATHLETE the 24 hour athlete.
10. Find Mentor, Not Guru’s
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How Working With A Club Team Will Help Your High School Program
by Coach Bill Schalz, Academy Bullets
[Introduction by Duffy Dillon] Welcome to the high school track for the afternoon section of the Friday of the ASCA
World Clinic. Today you’ve got a great presentation from a great coach very good friend. I met Bill Schalz probably
about 16 years ago in Fort Lauderdale at this Marriott. We were not familiar with each other at that time and we were
invited to participate on a panel on what made a good club. He had the Academy Bullets and at that time I was
coaching in Saint Louis with the Parkway Swim Club and started off a pretty fast friendship at that point where we
see each other at least three to four times a year at Nationals, USAS and different things. This is one amazing
coach, one amazing person. He’s got an extremely successful business in the Academy Bullets from learn to swim to
clubs and masters always amongst the top 10 in the virtual club championship. And you’re here to hear him speak
about high school swimming and what he does with Rosary High School. He’s got a great sense of humor, he’s a
great person and I think you really going to enjoy yourselves today. With that I present to you coach Bill Schalz.
[Schalz begins]
Yeah I’m a legend in my own mind, that’s for sure. Thank you for that warm welcome Duffy. It is true Duffy and I have
been friends for a long, long time and it’s one of the great things about our sport. It’s unique in football and
basketball you’re on opposite sides and then swimming you can literally be standing right next to your main
competitor especially in high school swimming at a state meet and things like that so certainly the friendships that
I’ve gained over the years in swimming not only with coaches but former swimmers and things like that and friends
around the world. So it’s something I value the most and it’s one of the reasons I love coming to this clinic it’s just
getting a chance to see other people and meet new friends and rekindle our older friendship relationships. The talk
in your program is called “team building” but if you noticed the sign out at the door it’s, I believe, something along the
lines of how integrating working with a club team will help your high school program. That’s the talk John told me to
give so if it’s not the talk you want I’m going to apologize up front. You in the back might be in a great spot so you
can duck out if you find this talk to be boring or uninformative. I’ll probably take about 45 minutes and I’m happy to
take any questions afterwards. I’d ask that you wait to hold your questions. My mind kind of scatters and I don’t want
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to get too far off track, but if we want to broaden it out a little bit outside of club coaching and how a club and high
school is going to work together to make a high school team better, we can certainly do that at that time.
My talk, it’s basically a two part talk. The first thing I want to talk about is my background. As Duffy told you I own the
Academy Bullets Swim Club and I’m also a high school coach. And so at times I’m wearing two different hats. So I
want to talk a little bit about how I balance that a little bit and how I handle things and then also I want to talk about
how club swimming, especially club swimming in your own high school pool, will benefit your high school program
and how those relationships are important and how to develop those relationships and some things that we do to not
only help our club team but also, but more importantly in this situation, to help the high school team.
As Duffy said I coach the Rosary High School, I also coach Marmion Academy. Marmion Academy is an all-boys
Catholic school in the Western Suburbs of Chicago. Rosary is our sister school and again it’s an all-girls school,
Catholic school, both in Aurora. Both teams practice at Marmion Academy. We have an eight-lane 25-yard pool. I am
an alumnus of Marmion. I’m the Aquatic Director at Marmion. I’m the only coach to ever win a state title at either
Marmion or Rosary. So I have pretty solid job security at those schools. The Principal at Marmion is one of my best
friends. So I don’t worry about job security too much so I’m allowed to have a little bit of flexibility plus we’re not the
football team. When the football coach goes three and six, the pitchforks are coming out. Let’s put it this way, if the
president of our school stumbled into the pool I would have to show him how to get back to where he’s going
because it’s so rare that the principal or school even knows where it is, which again I have no problem with that.
I’m the founder and owner of the Academy Bullet Swim Club. We have 700 plus swimmers on our, in our club team.
We’re the largest club in the central zone, which is the mid-western United States. We’re a gold medal club with USA
Swimming. According to USA swimming we’re one of the top 20 clubs in the country and our club structure is
comparable to Nation’s Capital and that we are located in multiple cities. We rent from different places. We rent from
park districts, high schools, colleges, you name it and so we’re spread out. Now minus Katie Ledecky and a few
other swimmers we might be more competitive with NCAP. We’re not quite there yet but we’re working on it. Of the
eight cities in which we’re located three of them are college, five are high schools and so we work with a lot of
different school districts in a lot of different situations. We also work with park districts. It is extremely important for
me as a club coach to have a great relationship with our high schools. It’s important for us that the high school teams
are successful. I’ll talk a little bit more about that in a couple of minutes. But that is so important for me as a club
owner. We want to keep the high schools happy because we want to be able to stay there and that gives us security
in that facility.
I started off as a YMCA coach and kind of stumbled into high school coaching. When I was coaching at the Y, most
of our senior swimmers came up through our age group program and were either going to the public high school or
the Catholic high schools. The Catholic high schools at the time (Marmion and Rosary) were coached by a man
named Jim Kelly who was my mentor, my high school coach and we’re still very close to this day. And Jim was an
outstanding swim coach, he was a great stroke technician, and he really did a great job training kids. He coached
the divers too, he was old school he did the whole thing. When the kids who came back from high school swimming –
in Illinois high school swimmers are not allowed to train with their club team at all. You can barely talk to your club
coach during the high school season. But they’re not allowed to have virtually any contact at all with high school. We
have probably the strictest rules in Illinois in the country regarding that.
At the time the public schools had a long time coach who was a really good coach and he resigned and so they had
a revolving door on their for their coaching staff. They were hiring new coaches every year. The kids weren’t training,
the kids were coming back out of shape so that they come to me, they’re slower, they’re miserable because now they
have to work hard and they’re not getting faster and they’re so out of shape and so broken down so it became a
miserable experience. We were only getting about 10% of our high school swimmers coming back to the club team.
Where from the Catholic school so those kids are coming back in shape, we were getting, we maintained 90% of
those swimmers coming back and staying with our program through senior year. So when Jim Kelly stepped out at
Rosary I immediately took that job because I did it selfishly to retain the high school program, to retain our senior
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level program at the Y.
A couple of years later the Marmion job became available and I took that too. I ended up becoming the Aquatic
Director and then I created the Academy Bullets Swim Club and that was about 20 some odd years ago. And so
early in my career I was club first. High school coaching was secondary to me but over the years I’ve had some real
balance on that and I would even say high school is probably a little bit more important to me now. We had a family
health scare a few years ago and that required me to be off the deck for about 10 weeks. And so it really made me
rethink about how I wanted to spend my time and I really wanted to spend more time with my wife and my family so
I’ve really cut back on my club coaching and now I’m more focused at just under 28 weeks of high school swimming.
So but my initial getting into high school swimming was all about just keeping those kids in shape and training them.
And it’s not to say that I didn’t want to win high school meets. I did and I do.
We’ve been very competitive at the high school level with our Rosary swim team and the 20 years that I’ve been
coaching them. We’ve won 14 state trophies, five of them are first places. At Marmion we’ve got four in the same
time span so pairing them better with girls and guys and Marmion does bring that up occasionally. But we’ve been
very, very successful in the high school run even though I was more focused on club to begin with. I think that’s
important to give you guys some background on that so that you understand where I’m coming from and it’s going to
be interesting for me kind of going back and forth putting on my club coach hat, putting on my high school coach hat
and how all those work.
My approach to high school swimming has always been very long term. I think a lot of high school coaches only look
at that 12 to 14-15 week window, whatever your high school season is. Remember in Illinois these high school kids
they have to train with our high school team if they want to swim high school. If they don’t then they swim at their club
and they don’t get to represent their high schools at all. So we’ve got these kids there every day and I’ve got club
kids not only from my club but also from multiple clubs that are coming in to train with me and we sit down and have
goal talks and tomorrow I’m going to talk about how we do our goal setting and personal responsibility of swimmers.
So I’m not going to get into a lot of the goal talk now but what we do is when I sit down with swimmers I don’t want to
just know their high school goals. I want to know what your overall goals are and right now we’re in the girl’s season.
So I’m asking my girls right now tell me what you want to accomplish not only at the state meet in November but also
what you want to accomplish in March or in August. And we had three or four girls that their goal is to make Olympic
trials cut. So we kept that in mind. One girl was close to the cut the 200 breaststroke.
We trained a lot of 200 breaststroke with that girl. We train a lot of 200 stroke. We train 400 IM. When we’re doing
broken sums at the end of the high school season as we’re tapering for our high school state meet I will throw in a
200 breaststroke or a 400 IM for those kids just to get them thinking about those strokes because I think it’s
important in high school swimming in Illinois for you to go all in. It’s a lot of intensity, a lot of rah, rah, rah with the
high school season and then the season ends and there’s this like kind of hangover. And a lot of kids’ struggle
getting back into the club season right away. They want to take two or three weeks off with “oh I’m tired, I need a
break.” I think by giving them goals and really stressing their goals during high school season for the next season
helps kind of bridge that gap. And I want those kids back in the water because that’s going to make my high school
team better next year. So it’s important for us that those kids get back in the water and I think that long term
approach is why some people look at me and there are coaches in Illinois that especially earlier in my career when I
was more about club swimming and I was outspoken about the club swimming and how I felt it was ridiculous that
these high school swimmers had only swimming practice in the afternoon and they can’t even go in the mornings
and train with their club team in the morning. So I think that my approach was working and I think that bothered a lot
of coaches but that’s okay I don’t mind it. That long-term approach has really helped us to have a lot of success and
it’s really paid off for us.
One of the things that I’ve noticed is that ego has been a great killer of high school programs; Ego of the high school
coach. Ego club coaches too no doubt but I have seen a lot of high school coaches run good age group coaches out
of their school. And because they’re jealous, they’re intimidated by the coach. The kids like that other coach better
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and so I’ve seen that happen a lot and what ends up happening is two to three years later all of a sudden that coach
is not getting the swimmers that they had before and their high school program suffers. And so to me that’s kind of
crazy. That’s a lot crazy actually. I think it’s really important that we as high school coaches and as club coach is put
our egos aside and work a little bit closer together. It doesn’t mean you have to capitulate your high school program
till the club program or vice versa but it seems kind of crazy to me that we get caught up on things like that and it
ends up hurting our swimmers. You can be a great swimmer by just swimming club. You can’t be a great swimmer
by just swimming high school so for us as high school coaches it’s really important that our kids are swimming club. I
mean our high school team is not going to be successful by girls or guys only swimming 14 weeks. And my guys
team is not as strong as my girls and the biggest problem is we don’t have as much depth and I’ve got too many
guys that don’t want to do the work in the off season. So we struggle with that a little bit and so that’s why it’s
important for me as a high school coach to make sure that we’re working with those club coaches and working side
by side with them to make those to make sure that our kids are swimming year round.
Obviously as we’ve said we’ve got to have good swimmers coming into your program if you’re going to be a
successful high school team. And there’s two parts of that number, one is training and number two is technique. It’s
really important that the kids that are coming up through a club system and I’m talking about the club especially that’s
in your high school pool. It’s important it’s critical that those kids can train. It’s important and for technique it’s
important, can they do correct back turns Can they swim butterfly and doesn’t look like a five-year old. Do they have
the endurance to swim some decent butterfly? So, those are things that are very, very important to me and so again
another reason why we need to be working hard with our club teams.
It’s also important that club teams understand the benefit of training at a high school pool. As a club owner with my
Academy Bullets Swim Club our very first site was Marmion. And we are at five different high schools so we’re
paying rent at those high schools as a club owner. And we pay roughly probably $30,000-50,000 a year in pool rent.
And if you think about it that is a drop in the bucket of a high school budget. And even though school budgets are
strained right now if we’re not doing a good job as a club team of promoting that high school program, if I as a club
coach am not helping that high school program working with that high school program and doing more than just
being a tenant, at some point that high school program is going to look at us and say, you know what? You’re not
worth the hassle. And for 30 grand who cares? At Marmion academy it’s 10 grand a year to go to that school. So
when you put it in those kinds of numbers I was thinking that as a high school coach it’s important that the club
understands and I think that’s where our Athletic Director and Aquatic Directors come in to understand how important
the facility is to the club. Whoever controls the water controls the team. I don’t own a facility so I am at the grace of
all these different facilities. And so it’s important that club coaches are working with the high school programs. And
as we as high school coaches make sure those clubs understand what their relationship is and how important that is.
We had a club in Illinois that convinced the top five high school boys on a high school team to not swim high school.
This club is renting pool time at a high school. And they told the boys who go to that high school not to swim for the
high school. This team would have been, probably would have competed for a trophy, certainly a top five, top 10
team in State that year would have been a really strong year for them. And they didn’t make a fifth in the conference.
So now you have a high school coach that’s actually working against the club coach is actually working against a
high school program. So what happens? Within, well as soon as that high school season is over that club team is out
of there. They kicked them out. So now this idiot club coach doesn’t have a pool to train in anymore because he got
greedy and he was stupid. So I believe as a club owner that’s something we stick out a lot. And so now even to
poison the well a little bit further now this school district is building four or five brand new pools. So I try to go in there
as a club owner and say hey, we’d like to come in here. And I’ve got evidence at every single club to every time
we’ve come into a high school program, that high school program’s gotten better. And they said no, we’re not
bringing any more private teams, we tried that before. So that whole well has been poisoned by one stupid club
coach. And so I should probably be nicer about that but I just can’t, I mean that guy’s a moron.
So it is true, I mean every single time we go into a high school that high school program improves dramatically. I
think as swim coaches you need to understand what your relationship is and what your school’s relationship is with
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the club team. Does your team have any control over for example the hiring of the club coach or what they’re allowed
to do or not allowed to do? I think is important you know because chances are the time that you’re going to figure
that out is when something bad happens. I’m the Aquatic Director of the pool and I own the club team so it’s a unique
situation there. But we know, we keep in really close contact with all the other high schools with the Aquatic Director,
with the Athletic Director.
If we have a major coaching change at that pool we let the school know what’s going on. So I want them to be aware
of what we’re doing and those kinds of things. We’ve even had some of our club coaches become the high school
coaches when those jobs opened up. So it gets us a little bit more consistency. I think it’s important as high school
coaches that we get involved at least working with the parent board of the high school of the club team to get us
involved in hiring the coach. And we’re all coaches in this room, we know what good coaching looks like, we know
what bad coaching looks like and we as high school coaches want to make sure that we have good coaches coming
up. And don’t be afraid to hire a really, really good coach. You might end up picking up a mentor. Okay you might also
pick up somebody that you can learn with it and you can work together to help the swimmers get better. I think once
that coach is hired he should have full autonomy to run the program the way he or she wants to. So I think it’s
important for the club team to be autonomous, I think that’ll help the club team prosper and it will help us as high
school coaches get better swimmers coming in. But I do think it’s important as high school coaches that we’re
involved in that process to some degree at least of selecting who’s going to be coming into your building every day
and working with swimmers that are eventually going to be coming into your program.
Now the best way to control the club team is to own it. It certainly worked well for me at Marmion and at Aurora.
Coach owned and coach CEO driven clubs are typically the best swim clubs in the United States. They are the
strongest clubs. They’re producing the fastest swimmers by and large. High school coaches, many of you are
probably teaching during the school day and then you’re on deck in the morning, you’re on deck at night you have
long days. Last thing you want to do is be on deck until nine o’clock at night on top of that. I am not the head coach of
the Academy Bullets. I was for years and I worked a lot of crazy hours. Now it’s never crazy enough to work in a
school all day and then work on a pool deck all night and I know people that do that and I’m blown away at the
amount of time and effort and energy and the dedication that they’ve had and I’m sure that some of you are in this
room right now. But if you can own, if you can go into your high school program and take over the club or own the
club and I’m not suggesting we go out there and fire all these coaches and get in there and take it over. But if the
opportunity presents itself of if you don’t have a club in your high school you can create one yourself and own it and
again you’ll probably have a lot of hours in the first couple of years but again once you build up your numbers and
build up the base and if you’re in a public school situation where you can advertise through the grade schools in your
school district and you can build that team up pretty quickly and hire a club coach that works for you and now you
guys are working together similar philosophies and those kinds of things. I mean to me that’s the ideal way to do it.
It’s not always feasible and it does take a lot of work. When I started the Bullets for the first probably a year I didn’t
get a paycheck. You might have to eat a lot of Ramen noodles or something like that but, but I think if you can do
that the payoff is huge and down the road you could have a pretty sweet retirement package put together for yourself
and an opportunity to generate a lot more income for yourself too. Plus you can have swim lessons. So if you want to
triple your salary it will start in some lesson program. That draws more kids into your club team and eventually we
have kids in our high school team now that came up through our lesson program.
It is critical and I would say this is the cardinal rule that you cannot as a club coach criticize the high school coach
and we as high school coaches cannot be critical of the club coach. The only time you can be critical of that coach
club though is when he’s getting kicked out the door. But I see it happen way too many times and it’s almost like a
divorce, and then the kids get stuck in the middle and they’re not happy, the coaches aren’t happy. You don’t need to
be critical of a lousy coach. Your kids are smart enough. They’re going to figure it out and so the coach isn’t doing
things well, and again this is where you just cannot be critical, and especially to the parents and the kids. One of the
sites that we’re in right now is, we’re in that site because the club coach was outwardly criticizing the high school
coach. And the high school coach actually worked to mentor this kid and he was young, he was cocky, and he just
didn’t want to be mentored by this high school coach and at one point the high school coach said, “so do you think
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you’re a better coach than me” and he goes, “I know I am.” And so now he’s criticizing the high school coach. I tried
to work with this kid. I went to the athletic director and said we got a problem. At the end of that season that kid was
gone. And they called us up and said, they can you come in and bring the Bullets in here and re-do this program,
bring in a good coach, those kinds of things? And we did that and now they’re getting much better swimmers at this
high school than before and I feel bad for that young coach, I feel bad that there wasn’t a strong mentor, somebody
who could just literally knock them upside the head and knock some sense into this guy. He’s not a bad swim coach
but now he’s just kind of bouncing around, he doesn’t really have any direction in his career because I just don’t think
he’s had really good mentors in his life. I think that’s where we as high school coaches can work with some of these
younger coaches and really develop some strong age group coaches as they’re coming up. Now we’re in a situation
where we’re in the site, our club coaches get along really well with the high school coaches and they have a great
relationship with them. Polo coaches not so much but we don’t really worry about the polo coaches other than they
take up a crap load of pool time in the spring time in Illinois. But it’s been a huge win-win for the high school team.
And it’s been a huge win for the club team as well. We took that site from around 100 kids up to 200 kids and its
grown like crazy and that’s going to be a team I’m going to have to start worrying about with Rosary and Marmion
down the road.
I think it’s important for us to help the club teams whenever we can. I think too often we have the high school
coaches who just don’t want to be bothered with the club team. Our situation has evolved over the years but in the
early years when I first started at Marmion and I had the Bullets and we would have a high school swim meet and I’d
have a bus coming at Marmion at 10 o’clock to take the kids to the pool for this one o’clock swim meet and we’d
have a club meet at the high school and we need to start opening up doors at six o’clock. So I’d show up with a
Bullet shirt on and start opening up doors and doing everything I could to help this meet run smoothly for our parents
who are going to do all the heavy lifting for us. And that gives me an opportunity to be around the parents and the
families and work private schools so you know people have to make a little bit different commitment to come to our
high school than to just go to their public school which would be easier and probably cheaper. So it’s important for
me to as a high school coach to develop those kinds of relationships but anything I can do to make it easier for them
and it’s something we encourage our club coaches and coaches of our staff or also high school coaches to make
sure that you’re working with these clubs.
We’ve had situations where our parents wanted to use the cafeteria or something like that. So I would set that up for
them, anything I could do to make it a little bit easier for our club team and help that along. And that created a really
good relationship. I mean I own the team so it’s a little bit different, but you know me making it easier as the high
school coach for these parents to run swim meets and things like that helps the relationship along. As a club it’s not
uncommon for us if we’re doing fund raisers and things and we do a lot of fund raising that we want to give
equipment back we’ve purchased video equipment for several of the high schools or helped buy it. Typically
Marmion, Rosary and the club team if we’re going to looking to do major investment upgrading our timing system and
things like that that’s something that all three will come together financially for, so that gives us a little bit more power
to really strengthen that partnership. Those are things that we do to work with the high school program in order to
make that stronger for us. And as much as we can do those kinds of things also as the high school coach you might
have a couple of high school kids that you can teach to run the timing system so that when the club team is running a
meet you’ve got people that can help them out and do those kinds of things that also helps protect your equipment
and that kind of stuff too. And I don’t think it’s unreasonable to ask the high school team if they’re going to be running
meets and using their equipment to help pay for some of that stuff. And that allows us as high school coaches to get
more stuff and more equipment that help makes our swimmers better.
The flip side of that is I think that it should be a two way street. Right now I’m obviously here this weekend, next
week in a couple of weeks I’m going to be at the USA Swimming convention and I have something going on in
October and we’re hosting a girls swimming invite and I’m going to be gone one of those weekends. I think I’m going
to be gone at the USA convention.
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So one of our club coaches is going to come in and run the timing system for that high school meet for
us. And so that’s just something that’s not uncommon to have one of my club coaches come in to run
meets and to run high tech and all that stuff. For them to come in and help us out too. And so I will do
that for my coaches and I would expect to have some return on that also.
Socialize with these coaches. Get out with them. Get off the pool deck and do stuff with them. It’s often
said that the best education at the ASCA World Clinic happens in the bar. We as presenters like to think
that’s not so true but in reality of things you’ll spend more time and I certainly encourage everybody to
be here. A lot of people come with their staffs. Get out and meet new people, start talking, hang out and
it was so cool. I came back from dinner last night and the bar was just packed. And it’s all swim coaches
and you just know it’s a bunch of people that are hanging out doing it and getting to know each other
and talking about swimming and those kinds of things. I think the same thing can be true at home. When
you’re invested personally with other people it makes it more difficult to be critical of them and those
kinds of things.
So I think as coaches and again none of this stuff is stuff that the high school coaches should be doing
solo but this talk is about how high school, how we can improve our high school programs through the
use of the club team. And so going out with the club coaches and we have busy lives and it’s hard and if
you’re young and you’ve got young children and things like that it’s even more difficult. But to go out a
few times a year with the club coaches and just go out and have a beer with them or have a drink with
them or go out and have dinner with them and you don’t have to spend the entire time talking about
swimming and those kinds of things but definitely go out and get to know them as people and I think
you’ll have a little bit of empathy and you can understand where they’re coming from on certain things.
And then you can start talking more philosophical and I think that’s a great time to do that and share
some ideas back and forth.
Communication is huge. One of the things that I will do is scheduling pool time. I’m the Aquatic Director.
I could say you know what? We’re going to practice whenever we want – my high school team is going
to practice from five to seven. Well that would crush the club team. They’d have to come in for an hour
from four to five and then they’d have to come in from seven to 9:30 at night. It would be a nightmare for
them. So we come in right after school. Our high school kids have to rush coming out of locker rooms to
get in. They’ve got about 15 minutes from when that bell rings maybe 20 minutes that they have,
especially our boys, that they have to get in the pool. Our girls are driving from about 15 minutes away.
They’ve got about 40 minutes from when that bell rings to be on the deck. And on the first day we
started about five-six minutes late and the second day we didn’t because I told them that if you’re late
you’re doing a 100 pushups and they figure out how to not dawdle at school and get there on time. But
it’s important for us to start as early as possible so we can get out and let the club team get in there
early. I don’t want little eight year olds practicing at eight o’clock at night. We want them to be able to get
in early. That makes this team, the club team, stronger which will eventually down the road make the
high school teams stronger. A classic example: we used to practice at eight to ten. We’d swim from eight
to ten and then do the weights afterwards. And so Todd approached me Todd Capen the head coach of
our Aurora location. He’s the head coach of the Bullets. And Todd said, hey can you guys go seven to
nine? And my first thought was, no, because I want to sleep an extra hour and I’d like my kids to sleep
an extra hour at least on Saturday. But if we go eight to ten then either the club team has to go six to
eight in the morning or they have to go 10 to 12. So we moved the high school team from seven to nine,
that way the club team can come in afterwards. If we’re going to lift we can lift but they can get in the
water a little bit earlier and then for those club teams are not there until noon, it doesn’t shoot their entire
Saturdays. So that’s a real small example but I think it’s something that it didn’t hurt the high school
program at all but it definitely helped the club team.
We’ve got the club team with us, our youngest swimmers starting on Monday. The first week — our
bronze team, which is our 8 & Unders group is starting. So in the first week, we give up a lane or two of
the high school team for the last half hour of our practice. So we may have to do vertical kicking. We
may have to do underwater dolphin or some sprint work or something like that because it’s going to be
really crammed up with a lot of kids in those lanes. But by doing that during first week it allows those
kids to have a good first week experience and then after about a week or two those 8 & Unders start
getting into a routine where they’re coming three days a week and the practices start to balance and
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then we go back to what we were doing before. So again, I can work my workouts in such a way that
I’m going to make sure that we’re doing our speed work, we’re doing something that we can be a little
bit more crowded in those lanes at that time and not really worry about it. Maybe I need to have a
meeting with my swimmers so we’ll get out 15 minutes early anyway and we’ll have that meeting then.
So instead of getting in 15 minutes late and then it being jammed up on both ends. It’s just the
communication that we have and I think it’s critical and I think a lot of times that communication is a
problem with the high school and club teams.
Share training ideas: Then again I think it kind of goes back to communication. The head coach in
Aurora is Todd Capen. He was he swam for me. We don’t have identical training philosophies. Over the
time he’s developed his own career and is own learning from other people and he’s doing different
things and so we do train differently. He’s a wizard at math. He has the most complicated swim sets. I
can’t keep up with him. I can’t do the complicated sets that he does. I mean it’s insane and I watch his
sets and I’m thinking, it would take me six hours to write this set and get it in and figure out the timing on
it. So, he does some cool things. So I might cheer and pick up some of the stuff that he does. But one of
the things we do I think is kind of cool is that we will do – on the Bullets they have three or four different
test sets that they use. And we’ll occasionally at least once or twice a season we do a 500 kick for time.
And so for me to do a 500 kick for the high school team two or three times a season is taking me seven
or eight minutes a day. And I can handle that because I’m only going to do it three times. So and that’s
something that the Bullet swimmers do. They’re getting a progression on that test set for the kicking and
we had a couple of other test sets that we would do and so I have no problem doing it. And I mean
there are days too if we practice, if we come in and they had a morning workout and they write
something on the board and I might look at that and I’m thinking I might at the very least take a picture
of that workout and I’m going to put that in my back pocket and use them another day. So we go back
and forth and trade a lot of training ideas but also by doing some of those test sets. Now again half to a
third of my high school team swims for other clubs and they’re not in our building but it doesn’t hurt
them to do these types of tests sets. So we go ahead and do that and that makes that work with the club
situation too.
My goal as a high school coach is that I want the club team giving me a lot of really good swimmers. I’m
always telling Todd we got a ton of Bullets on Rosary but we do not have a ton of Bullets on Marmion
and it’s not our job, it’s not your job, it’s the Bullets coach to get kids to come to Marmion but we got to
get kids thinking about Marmion. We’ll let Marmion admissions department handle the rest. So while
my goal is yeah I want the Bullets team, that’s not the only goal for the Bullets but as the high school
coach I want the Bullets, these guys bringing as many swimmers they can in. But as the club coach I
don’t think it’s the best scenario for the high school team is for the club team for their number one goal
to be a feeder team for the high school program. And I’ve heard high school coaches say that. Now
that’s main responsibility. While from your perspective but if you’re an eight year old I don’t think that’s a
really awesome goal. Okay so the goal of this team is to get on the high school team. I’m eight years old
what do I care about that?
Now so I mean we have goals for the bullets. I mean our goal was to be a gold medal club this year.
We achieved that. Our goal is to, we want to be top 10 in the Virtual Club Championships. We expect
that we’re going to win our age group state meet. Well those are things that are our goals. None of our
goals have anything to do with getting kids into a particular high school but if we’re doing a great job at
that level and we’ve got these kids motivated and then we’re going NCSA Junior Nationals where we’re
traditionally a top five team and our age group won the NCSA age group last year and mostly because
a lot of teams, real small teams, so next we’re going to have to, we’re going to have to definitely amp up
our game this year. But those are the goals that the club team has. By doing that we’ve been able to
grow the club team we are maxed out in our Aurora location. We have over 200 swimmers swimming in
Aurora at a couple of different pools. But we’ve maxed that out. That’s the byproduct of that of by
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having a strong club team and by having it being autonomous is that we have more opportunities to get
more kids coming into high schools. So now as the as the club coach is also being part of Academy
Bullet staff is the owner of the team. I’m on deck during the Bullets practices so I have interaction, they
know I’m the Marmion coach, they know I’m the Rosary coach and I had that type of interaction. And
that’s something as a high school coach that you should consider too. Or do you have the time and
energy to spend any time at all in the pool deck with the club team? Because if you can do that then that
gives you more face time, they get to know you better. Maybe one of the big things with younger kids is
that they don’t know me. They might walk in and just see me lighten up a high school swimmer and just
yelling at him and they’re like oh I don’t want to swim for that guy. He’s a jerk, you know. But then they
see me joking around later with the younger swimmers and so that gives them a little bit more face time
with me. If the club team has really strong goals of their own that will make them stronger which in turn
should make your high school program better.
I do think, I think it’s really good that even if its minimally and even if it’s only in the summer if you can
get out there with those club swimmers with the age group swimmers but you need to know we’ve got
some pretty strict rules about what kind of interaction, how many contact days we can have in all this
other stuff so we’re kind of limited anyway. But when we had Olympic trials going on this summer and
we had a lot of different things going on I was jumping in and taking up a lot of smaller roles so maybe I
wasn’t necessarily working with the our top varsity swimmers. I might be working with JV level
swimmers and things like that or working with some age group kids but we had coaches running in 50
different directions to go to a lot of different meets and so the club team needed some help so I jumped
in and did a lot more coaching. And I typically don’t, and again as I said I ever since everything
happened to my daughter I really backed off of club coaching and so I think it’s important that if there’s
some needs with the club team three or four years ago I coached our 8 & Unders for a season. We did
it during a summer season because our eight and under coaches had left and so we were struggling so
I jumped in and did that. And it was totally different, totally unique, it was a lot of fun, but you talk about
going from some pretty high level high school swimming down to coaching 8 & Unders and teaching
them how to do a flip turn and those kinds of things was unique. But those are things, because that’s
what the club needed and so I did that and again vice versa, it’s not uncommon for me to pick up one of
the club coaches and have them help out with our JV Summers and things like that too. I think if you
can have some time to help out with the club team I think that helps the relationship, helps those
younger kids to get to know you and that’s going to help bring those kids up into your program.
The relationship that you have with the club in your pool I think it’s a lot more important than the
relationship you have with the kids that are not in your pool. And so, but I do think it’s important, we get
swimmers from multiple swim clubs. I don’t call these coaches up and ask how do you taper the kid?
What’s their favorite set and things like that? But occasionally I may have a swimmer that I just don’t
know that well and I think they could probably do a little more and I may call up the coach say, “Hey,
what does he or she normally do kicks on?” Like if they were doing a set of 100 kicks what would they
normally go on? Oh not two minutes. Oh okay great.” So you know and then I can go back and
challenge those kids a little bit more. During the off season, in the summer time if I’m at a meet and I
see a high school coach I’ll go up on to our club coach and they’re coaching two or three of our high
school kids. I’ll go up and talk to them and say “hey, is this kid coming to practice? How are they doing?
How’s the training going?” “Oh man I don’t know. She’s only got about 50% or he’s only got about 50%
of time left. Okay, you mind if I give him a call and see if we can’t rattle his cage a little bit or her cage a
little bit.” I’m going to say his because it’s usually the guys. Get them in the water and the club coach is
like “yeah man, if you can do that would help.” So keep open lines of communication with these
coaches even though they’re with a different club and they’re not in your pool.
If a swimmer is struggling it’s sometimes good to be able to reach out to a club coach too, and again if
you’ve created that relationship and they know you, I think they’re going to be more likely to pick up that
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phone and talk about that swimmer so that they’re struggling. That swimmer may have told the club
coach that their parents are getting a divorce and you don’t know that or you don’t know that there’s
something else going our lives and maybe that’s why they’re struggling. And so to be able to talk to the
club coach, who does spend nine weeks out of the year when we’re only spending three weeks so it
would make sense that they would have a little closer relationship with those swimmers and you can get
some information from them. I think even if you get the advice and say, okay I don’t want to say ignore
the advice, but even if you say “okay well I’m going to go a little bit different direction.” I think the fact
that you’re reaching out to these coaches is going to help you in the long run. I thought I’d have a better
flourish at the end but that’s pretty much the end of the talk.
END
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5 Brilliant Ideas
from Coach Bob Bowman, at the 2015 Fun in the Sun Clinic – Plantation, Florida
1. “If you can’t measure it, you can’t manage it.”
2. You MUST record your practices, if you want to understand what is happening in your own program.
3. Your Aerobic System development makes you better: Between Races, Between Race Days, Between
Practices, and Between Seasons. And it KEEPS YOU HEALTHY with a strong immune system.
4. High Performance comes from IMAGINATION {I see myself doing it) and CHALLENGE {I work to be able to
do it.)
5. “Tough Decisions now, help you to have a better life late on”. What is easy now, will hurt you later.
Great Clinic by Coach Bowman in December, 2015 in Plantation Florida. All the Best, JL
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Managing Change, One Day at a Time
by Keith Farrazi

Editor’s Note:
This is actually a great coaching article since ALL of coaching is about creating
change in individuals (and organizations).
All the Best, JL
At a client’s off-site meeting a few years ago, I gave a talk on how companies can
bring about dramatic cultural change-the focus ofmy firm’s consulting work. At the
end, a man quietly approached and asked, “Are you a friend of Bill’s?” Seeing my
confused expression, he attempted a clarification: “Are you a friend of Bill W’s?”
“Who’s Bill W?” I said. The man explained that Bill Wilson was the founder of
Alcoholics Anonymous and that members use the question “Are you a friend of
Bill’s?” to discreetly inquire about whether acquaintances are in AA. “I’m not;’ I
replied. “Why do you ask?” He said that the methods I’d described to lead change
reminded him of the methods AA uses to help people stop drinking-so much so that he’d wondered if I was a 12stepper myself. I thought it was an interesting exchange but gave it no further thought at the time.
Soon afterward a senior executive at another client told me that the process we’d used to coach his team had
inspired him to confront his alcohol abuse-even though we hadn’t, of course, discussed addiction during the
coaching. This made me curious. So over the past several years, my team and I studied a variety of addiction
treatment programs. We examined the methods and success rates of traditional 12-step programs along with less
conventional techniques, from the regimen depicted on the TV show The Biggest Loser to therapies for troubled
youth and training protocols for orca whales. We approached the endeavor with skepticism-on the surface, change
management and addiction treatment seem wholly dissimilar. Over time, however, we saw many parallels between
how the two bodies of work leverage human nature to modify behavior. In the process, we discovered a provocative
31/62

lens and language to help change managers better understand their mission and methods.
At the simplest level, the comparison is this: Organizations can’t change their culture unless individual employees
change their behavior-and changing behavior is hard. Many change programs focus on providing strategies,
technologies, and training. But often that’s not enough. When it comes to modifying deeply ingrained behavior, 12step programs have a superior track record. They use incentives, celebration, peer pressure, coaching to adopt new
habits, negative reinforcement, and role models-things organizations can draw on.
Analogies are never perfect, and there are clearly points where the comparison doesn’t hold. For instance, AA relies
heavily on spirituality, asking participants to put their faith in a higher power and to declare themselves powerlesssentiments that are generally not appropriate for driving corporate change. Still, in our work with clients including
eBay, Dow Chemical, Accenture, AOL, and Lincoln Financial, we have found the comparison useful. Even people
who have never attended a 12-step program know some of the basics from pop culture portrayals; making the
similarities to corporate change explicit, as in the insights below, can help them understand the challenges of
changing an organization’s culture and how to overcome them.

Nothing happens without a readiness to change.
John Kotter, the preeminent change management expert, has written: “People don’t change a minute before they’re
ready.” In the AA canon, “hitting rock bottom” is often the catalyst, but for companies, change readiness doesn’t
require failure. Sometimes a leader’s admission of vulnerability helps others recognize and address their failings
(think of the sharing done in AA meetings). You can’t force people to change-you can only help them want to. ANs
process recognizes this truth; few managers do.

It’s important to replace old habits with new ones.
Many former smokers chew gum or toothpicks. AA serves coffee to give attendees a beverage in place of the ones
they’ve given up. In change management, the goal is to replace negative habits with positive ones. At one restaurant
chain, store managers used to begin the day by going over the numbers from the previous shift.
Although analyzing numbers isn’t inherently bad, it is an isolating behavior, usually done in an office with the door
closed-and data alone often don’t explain why sales went up or down. So we helped managers start the day with a
different routine: talking with crew members to learn whether anything unusual had happened on the previous shift
and only then going through the numbers. This increased managers’ understanding of business conditions and
boosted employee engagement-and sales rose.

Peer support and pressure drive change.
One of the best ways to change human behavior is to gather people with similar problems together. This was first
recognized in 1905 by the Boston physician Joseph Pratt, who organized groups for tuberculosis patients that
emphasized the need for rest, fresh air, and proper nutrition. Over the past century research has shown that support
groups benefit people with a wide range of medical and psychological conditions. In our work we find that bringing
employees together in peer groups to discuss change initiatives can create accountability, mutual generosity, a
judgment-free attitude, and increased pressure on reluctant employees to change.

Sponsorship deepens commitment and sparks results.
AA pairs experienced members, or sponsors, with newcomers for one-on-one support; research has shown that
these role model relationships increase both parties’ ability to stay sober. The corporate version, called peer
coaching or mentorship, has been widely embraced: For example, 70% of Fortune soo companies use it with their
salespeople. We find that identifying and celebrating early adopters of the behaviors a company wants to instill can
create positive contagion. Pairing these role models with slower-to-adopt colleagues can be far more effective than
coaching by outside experts.
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Community without hierarchy is a catalyst for change.
AA is famous for its organizational structure, in which local groups are self-directed. Addiction specialists sometimes
raise concerns that groups without therapists or other formal leaders lack professionalism, but research has shown
that this structure increases members’ security, comfort, and sense of mutuality in the relationships they form.
Corporations will always require a hierarchy, but peer role models can successfully lead projects within a change
initiative.

You are the company you keep.
Studies have shown that people with a close friend or relative who drinks heavily are SO% likelier to be heavy
drinkers themselves. That is why AA discourages members from associating with their old drinking pals. Similarly,
having an obese friend increases one’s own chances of becoming obese, and a person’s income can be estimated
by averaging the income of his or her five closest friends. This knowledge can guide change managers, who should
evaluate the ROI of helping particular employees to change in light of those employees’ potential to get others to
follow suit. In our work we strive early on to identify influential employees; this can be as simple as asking workers
which of their colleagues are informal leaders. Often it’s possible to leverage this influence in subtle ways: For
example, by changing where employees sit, you can seed influentials throughout the organization.

Continuous introspection is key.
Early on in the AA program, members examine their past behavior and start trying to change. AA talks about
continuously taking a moral inventory; we see this in effective corporate change initiatives as well. In the wake of the
global financial crisis and General Motors’s bankruptcy filing, for example, the company practiced that kind of deep
introspection, found its behavior wanting, and drew on its experience in total quality management to improve its
relationships with dealers. Before the crisis, GM had managed those relationships by relying heavily on checklists,
specifications, and mandated actions. Now it promised and demonstrated a new focus on listening and
collaboratively solving problems as a trusted adviser to its dealers (who are, in the industry’s model of franchised
dealerships, part of its customer base), and it achieved better solutions and increased buy-in. The new approach is
proving helpful as the company deals with recent recalls.

Changes in practice may represent breakthroughs.
In the AA program, a profound transformation occurs when a participant shifts from an emotional framework of guilt,
shame, remorse, and resentment toward a more positive, optimistic mind-set. But “mind-set” is hard to measure,
and minds are hard to change; therefore, in our work we focus on identifiable shifts in practice. We coach new
practices or habits that emphasize growth rather than cost-cutting, for example, or that grow profitability rather than
revenue. When you spot such a shift, celebrate it; it’s an important marker of progress.

It pays to acknowledge small wins.
AA doesn’t ask members never to drink again-that goal would probably seem unreachable. It asks them not to drink
that day, and it recognizes small milestones by awarding “sobriety coins:’ usually monthly, for periods of abstinence.
Change managers should take a lesson from this practice and find ways for employees to demonstrate and
celebrate incremental achievements. One of the biggest reasons corporate transformations fall short, according to
Kotter, is that managers fail to “systematically plan for, and create, short-term wins;’
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The goal is progress, not perfection. Ninety percent of recovering alcoholics relapse at some point. That’s hardly
surprising: The newly sober are bombarded with sensory cues that their brains associate with their addiction-the
smell of beer, the sound of glasses clinking in a toast. In organizations, too, change doesn’t always follow a straight
line. However, this is an area where we diverge from many 12-step programs: Unlike AA, which takes away all a
member ’s sobriety coins as penalty for any relapse, we coach people to overcome setbacks and move forward to
the next win. Celebrating the reversal of a relapse can help desired behaviors regain momentum.Change is hardparticularly when the situation involves chemicals the body craves. Neuroscience has shown that people’s emotional
responses to work create their own chemical reactions, releasing powerful neurotransmitters such as adrenalin,
dopamine, and serotonin. Successful change can be addictive in a positive way. No matter how habituated
employees are to established business practices, they can adapt to new ways of working.
END

REQUIRED
CERTIFICATION
SCHOOLS
LEVEL 1: FOUNDATIONS OF COACHING
The Foundations of Coaching course is designed to increase your knowledge and
teaching skills to help you become a better coach. Inside you will find: interviews with
some of the top coaches in the U.S.; coaching advice and stroke drills; technical
instruction and information; guidance on developing young athletes. The 2014 revision is
currently available in two forms: a DVD-version or an online- video version. The cost for
either version is $37 (plus shipping).

LEVEL 2: STROKE SCHOOL
The Stroke School is the most popular course in ASCA's history, with over 14,000 coaches
having taken it since 1986. The purpose of the Stroke School is to give the coach practical,
useful tools to construct and to a lesser extent correct swimming strokes. This course is a
practical text for teaching: we do just enough science to give you the necessary foundation
and then move on to the things that are helpful to you on deck every day. This is the 5th
edition, revised in 2013 and currently available either in a printed (binder) or online (video)
format. The cost for the printed version is $45 (plus shipping), online version is $47.
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LEVEL 3: PHYSIOLOGY SCHOOL
The Physiology School offers a review of how the body can react and adapt to training, as
well as serving as a resource for developing one’s knowledge on training structure. The
course gives practical knowledge on how to develop long- and short-term training plans,
and how to incorporate progressions to bring-about improvements. The Physiology School
is written in a simple, coach-oriented style, and is available in either a print or online
version. It begins with a review of the interaction of various physical and mental systems,
continues with the scientific background for training, descriptions of training methodologies
and terms, and then proceeds to discuss the planning of training for both new, developmental swimmers and
accomplished swimmers of all ages, up to and including Senior and Masters swimmers. Available either in a
printed (binder) or online (video) format. Cost of the printed version is $45 (plus shipping), online version is $57.

LEVEL 4: LEADERSHIP SCHOOL
One can argue that effective coaching is all about effective leadership, and, therefore, the
Leadership School is a course to take early in your career. Leaders are not born, they are
made; this course can help make them. Developed from our successful clinic course, this
printed version teaches specific skills and steps needed to lead children, or other adults,
effectively. The course helps coaches understand the agencies and organizations that
administratively run the world of Swimming; as each organization is presented,
suggestions on how individual coaches can be involved are also provided. Leadership is
then represented in sections that provide education on the skills, abilities and methodology important in making
presentations of all sorts, including written and oral styles. The school also contains a review of modern leadership
literature, a section on personal goals, and 50 great sales ideas to help you coach better. Available in printed
format for $50 (plus shipping).

LEVEL 5: ADMINISTRATION SCHOOL
For the coach who is, or aspires to be, the head coach of any organization (high school,
college, YMCA, club, etc.); the Administration School covers every topic, among them:
budgeting; communications; fundraising; team entries; hosting meets; and working
successfully with assistant coaches, volunteers and boards of directors. Frequently
described as the area coaches are "weak" in, this course is designed to give new head
coaches a tutorial on how to deal with administrative tasks—before they become
"administrative issues". There are sections devoted to the special needs of high school and
college coaches. While not about the "fun" parts of coaching, this is about the parts that
allow a coach to get, keep and prosper in a good job. We recommend that the wise coach take this course long
before they expect to "need it". Having this information will help you get the job you're dreaming about. Available in
printed format for $50 (plus shipping).

2 Convenient Ways to Order
the ASCA Online Store www.swimmingcoach.org or
By Phone at 1-800-365-2722 or +1-(954)-563-4930
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6 More Brilliant Ideas

36/62

37/62

38/62

Successful Summer League Coaching
by Coach Don Heidary
[introduction, by George Block]
You have seen and heard a lot from Don this week: he has been teaching and preaching all week here. And as
usual, everything he has done has been fabulous. But if you do not know him, he is a coach who has done it all. He
has done summer league, he has done high school, he has coached Olympic-level athletes; every year at the top of
Junior Nationals. He is a coach’s coach and he is a preacher’s preacher, because he has done everything from a
character first basis. And so his club stands for something, he stands for something, and his kids stand for
something. I think you are going to see what, and it will be a little bit different, he stands for in the Summer to get kids
involved in the sport. I know it is going to be beautiful. Thank you [Don] for taking the time to do this, and thanks for
what you have done for our sport.
[Heidary begins]
Okay, thanks for coming. I have got to be honest with you: this is probably about ten times more people than I
thought I would be here. This is the little bit different. I actually asked John Leonard to put this meeting on the
agenda, and I think this could be an exciting thing. But before we start I just have a question: how many people
coach Summer League Swimming? I assume everybody does. Okay. Raise your hand if you coach Summer League
Swimming, and be honest, because you have to. The reality is it becomes an income anchor for a lot of people. So I
assume that rest of you are coaching Summer League Swimming because you want to. That is great. But there is
another reality.
So the first slide is: I am a swim coach, what’s your super power. I put this on here because I think coaches who
coach Summer League are extraordinary people—you really have to be. So the talk is about successful Summer
League coaching.
And I do want to preface this: if you are here as an Age Group coach or you are here because you are looking for
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drills or subtleties, that is not… it is not going to happen. I do not want to do that, and I think that there is so much
information for you. I am more of a big-picture guy. I think that some of these things might help if you are running a
Summer League club to either secure your job, to run maybe a better program, to create job security.
Just a brief background. My first Summer League coaching job, I was 16 [years-old]; my first head coaching job I
was 19. So I was 19 years-old, coaching 200 kids; and it was trial by fire—I was petrified. And I am coaching
Summer League for 20 years, and very quickly got intense about it and had a deep desire to win. So my brother and
I coached every day from 7:00 in the morning to Noon, we taught lessons in the water from 1:00-5:00, then we
coached again from 6:00-8:00; and we never took a day off. I do not recommend that, but we were we were pretty
aggressive about the whole Summer League thing and about winning. I have coached high school for 30 years, so I
have seen the teenage side of things, and most of those high school kids swam in the Summer League. My brother
and I coached Orinda Aquatics for 20 years. The three drivers for us in Summer League coaching were:
relationships, technique and culture. So even though we wanted to win, these were the main things.
Okay, this is a thing that I am exciting about—it is in the works thanks to John Leonard—to create Summer League
certification for coaches. It is coming in 2015. I think it is the only coaching segment that does not get recognized
with certification. I think it is a huge win for all of you, and for the organizations and the parents that you work for, and
that you may work for. One thing that I would like to ask: if some of you are willing I would like to some input, in terms
of this, if you are going to be certified by ASCA. The thing that we have to work through is the performance side. If
you look at high school and Age Group swimming, and Senior swimming, they have certifications [performance
standards]. I have some recommendations and we are going to use the national motivational times. But to try to find
something comparable, so that you can get performance recognition.
Wait until you get into the real world. This was something that stuck with me when I was young. I was in one of those
16-hours-a-day modes. I was leaving the pool one day, and a dad was picking his son up. He was a very successful
banker, and I still remember the image: he was wearing a white shirt, cufflinks, red tie. He got out of his BMW, met
me in the parking lot, and he asked me how things were going. And I said “You know, things are going great, but this
is… it is pretty tough, it is tough.” And he said, ”You just wait until you get into the real world.” I drove away thinking:
wow, the real world has got to be pretty hard, because this is brutal.
And then I thought about more it, and over the years I thought: you know what, I just do not agree with him, I do not
agree; I think this is the real world. So the notes here: negotiating with a 5-year-old to swim the fourth leg of a relay
on a cold Wednesday night as the third swimmer is approaching the wall, giving a motivational speech to bring a
team back from a deficit, dealing with a teenager that has decided to put themselves ahead of the team at the wrong
time, creating a line-up to win a meet that could be decided by one point, or remaining calm as you deal with an
upset or irrational parent. I do not think it gets any more real than that. I think that is a real life, and that is what you
do.
So your superpower may very well be one of the most impactful things in thousands of kids’ lives. And people will
say this: you are also a breeding-ground for an Olympian or career that hinged on you. It may be a high school
career or collegiate career, but so many swimmers originate in Summer League. And I can tell you that you do not
get the credit you deserve because it is not mentioned on resumes. When you look at the resumes of Olympians,
they do not mention their Summer League team. A lot of elite coaches, they do not mention the Summer League
team they started on, but so many started in the Summer League. And I can tell you: if they started swimming when
they were 4, 5, 6, 7 or 8 and it was a bad experience, they would probably have quit and nothing ever would have
come out of it. So it is an extraordinary thing you do, and I think it is the superpower. In the world that we live in and
all the things that people have to do, including the wealthy banker, I think you do a phenomenal job. In many ways,
you are the backbone of the sport for swimmers and coaches.
These are a few kids that have gone through our program, and there are thousands like this. The gentlemen on the
left, Chris Peterson, swam in a Summer League till he was 17 years-old; went to UC Santa Barbara and broke Jason
Lezak’s 50 and 100 free records. Kim Vandenberg swam in the Summer League until she was 11, was second at the
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World Championships and on the 2008 Olympic team. Steven Stumph (on the right) swam in the Summer League
until he was 12; he went to USC. He broke the national high school record in the 100 breaststroke and the Junior
National record in the 200 breaststroke. And the most famous of all to come out of our community and our facility,
Matt Biondi, never left the Summer League and broke seven World Records. That is the power of the Summer
League. And had those kids had bad experiences, none of these accomplishments would have happened.
So could this even potentially be the best the job in the world? I would say it is a sports and a life-learning ground.
And I have told coachers for years: what you learn here will transfer to anything you do—anything. If you are a
doctor, if you are a judge, anything you do, these skills will carry on. So what do you do, and potentially on a daily
basis, it is about: being creative, being challenged, communicating clearly, having a positive attitude, dealing with
pressure, being energetic, being analytical, being organized, supervising, teaching, motivating, negotiating,
managing staff, disciplining, planning, goal setting, building a culture, and creating and selling a vision. These are
things that you do every day.
In terms of a wide range of experience, which I am sure you know as a Summer League coach: Amy Thurman was
a 4-year-old that walked on the deck to learn how to swim; she ended-up being a multiple Olympic Trials swimmer
and an All American at UCLA. Jason Mueller came out of foster care, where he was badly abused, and the Summer
League team became his family and his refuge.
On the not-so-memorable side I will share a story with you. We had a 4-year-old kid who we decided to put fourth on
a relay, and he had never swam a lap. He was very nervous, and he started crying and his goggles were filling up
with tears. I said I’ll take this. So I was at the block with him at the end of the pool, and the third swimmer was
swimming-in—like I described earlier. I am pleading with him and begging. He is shaking his head; he is crying. And
I said “Marcus, you’ve just got to get down the pool. We just need the relay to finish.” I said, “You can hold on to the
lane rope; I don’t care what you do.” And I am talking to him and emptying his goggles out, and I feel something on
my foot. And I looked down, and he was… he went to the bathroom he was so scared. So that is the range of:
national record to things like that. But those are things that we deal with, and I think that is why what you do is so
valuable.
The unfortunate reality of Summer League coaching, and it may exist in other professions: forty emails a day from
parents, parents accosting coaches in the deck, 15-18s leaving a meet halfway through because they really do not
care, working 16 hours a day and worrying 20, top kids not showing up at championship meets, coaches getting fired
with no notice, and parents dictating banquet awards. There is a dark side.
My history (that actually is me in the picture, and that is Amy Thurman when she was 6 or 7 years-old). But for me, it
was eye-to-eye with kids in the water every day, is basically how I learned how to coach. It became really a life
foundation. It was just learning about life, in the water looking in the eyes of little kids, every day; and trying to build
athletes and people and teams. I would say I learned more in that period than in any other time of my life, in any
other coaching experience; and the Summer League was the best coaching that I ever did and the best coaching
experience that I have ever had.
Is it Swimming? Some people would argue this. The unique nature of Summer League: short season, training is
muted. With kids swimming 25s and 50s, and a lot of older kids not training that much, how much is the training
component? Social can be the dominant theme. Parents tend to control the process. Many swimmers are novice.
Attrition and fallout can be high; on some Summer League teams you have a hundred 8&Unders and you cannot get
a 15-18 relay. It is a results-driven process rather than a big-picture, long-term development. Compete with other
activities. And you have an impact on careers with everything you do, so you have to know what you are dealing with.
Some would actually argue: is it really coaching? Some think it is closer to babysitting, run like a camp; some think
they teach, train, and team-build. But there is a wide range with the role of the coach.
Okay, I want to shift the little bit and talk about: what exists for you as a Summer League coach. Going back to: are
we going to get drills or what are you going to do. This exists for you right now as a Summer League coach on the
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ASCA website in the store: motivational tools, all stroke analysis advanced, coaching 8&Unders, coaching the
novice, Go Swim videos (for everything), Steve Haufler’s videos, games gimmicks, speed coaching, drill book,
tapering, Age Group sports psychology, training young champions, working with parents, bulletin boards and
newsletters, the swimming bible, tools for new coaches, writing workouts, coach organization, nutrition, dryland for
Age Group swimmers, and countless articles. So there is a lot of information out there. And if that is not enough, you
are one click away from 12 million website hits on swimming technique. There are 44 million hits for learn-to-swim.
And if you are into having fun on your Summer League team, 472 million. So it is not a question of the information,
and it is part of the basis for this talk.
So let us take a look in the mirror: who are you as a team? Summer League teams range from small, humble and
social, to large, aggressive and competitive. This is the range: 75 to 375. Eight-week season versus quasi-yeararound clubs. Demographics: rural versus many inflow systems where you have waiting lists to get in. Talent: novice
versus nationally-competitive swimmers. Culture: social versus highly competitive. Staff: young college kids that just
want a part time job versus matured professionals. Parents: from low-key to crazy. Pay: from low minimal to highly
lucrative—there are Summer League positions/people who make $50,000 a year. Facilities: limited or expansive.
How do you measure success? Is it in team points—we scored more? Team place? We moved-up a spot? Retention
—nobody left? Experience—they all had fun? Race quality—we swam well? How do you measure success as the
Summer League coach? And do your swimmers know, does the staff know, and do your parents know?
Keys to success. If you had to rank 1-10 or pick the top-3, what would you say the key is for your team to be better
are? Get bigger? Train harder? Better technique? Better coaching? Culture? Parents? Social? Serious? More
organized? More lessons? If you had to pick three, what would you pick?
What is your endgame with kids? So going back to some of the success stories. Do you want them to stay in
Summer League? Would you like them to swim high school? Club swimming? What if they could not do both? Do
you want them to swim in college? And what role do you play in the swimming career of these kids? Does it happen
by chance? Is it their choice? Or are you involved in the path that they take?
Summer League strengths: This is my assessment. It is the best introduction to the sport. Technical and skill focus. It
is socially inviting. There is a great team feel. Race skills are developed. Lifelong relationships. Pools are conducive,
and weather is conducive.
Drawbacks: it is race, short-term oriented versus distance-per-stroke, long-term efficiency. Too social; removes
training and discipline focus. The system can hold kids too long, and it does not expose kids to mid-distance or
distance-oriented events.
The note on here, Clay: there was a kid in our league that swam in the Summer League until he was 16. He left the
Summer League because he was not fast—he did not win, he was not a star—and in two years he got a Junior
National long course time in the 800m Free. Now, that is not why he went year-round and nobody knew; and he
certainly was not recommended. So one question is: how many kids are there like that?
Challenges (all of these can be overcome): Short-term orientation. Staff continuity. Parent continuity—there is
constant parent changing as you go through; coaches stay, parents rotate. Older swimmer retention is always an
issue. Younger swimmer inflows. General discipline. Workout management, meet management. Vacation conflicts.
And facility.
You are accountable to, and I do not if people ever think about this: 150-400 kids, 5-35 coaches, 200-500 parents. All
are effected by what you do; you are in a pretty powerful position.
This talk is really about the cornerstones of the Summer League. I break it down into three things:
1. The dry-side—which is kind of boring, but—it is organization for success.
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2. The wet-side, which is how you develop the kids and the team.
3. And the culture, which I would say is the glue that holds everything together.
I want to give you two examples of culture, if you think it does not make a difference. The kid that left the meet
halfway-through was 16 years-old; he was a boy on a team in our area. He did not care about the team, he did not
care about the coaching staff, he did not care about anybody; he had zero ties to the program. He just walked out,
and he did not tell anybody. I had a conversation with a different 16-year-old on another team, and I casually said,
“Have you ever thought about leaving your Summer League team, swimming year-around?” And his eye started to
well-up, and I did not know what happened. I looked at him, and I said, “Are you okay?” He dropped his head and he
said, “I could never leave my Summer League team; it is my life.”
How could there be so far apart? What is it? They are on two teams that are very similar in the same community.
The one kid would do anything for a Summer League team, the other one would do nothing. So, I think that is
culture. I think it is what ties kids to the program, and I think it makes a huge difference.
So in looking at this on the organizational side: there is organizing the swimmers and the workouts, organizing the
coaches and the staff, and organizing the parents. And you have to do this. Somebody from Club Development at
USA Swimming said most coaches lose their job for non-Swimming or coaching reasons. Organization is critical; if
your job is important to you, you need to make sure that you are highly organized. On the technique and training
side, it is: progressions and drills—which we do not need to go over, but—I would say the implementation of those is
critical, race prep, legality. And then on the culture side: it is team culture, training culture, and competing culture.
On the technique-and-training side, the only thing I want to add to that: while this may look generic, the focus of this
talk is on winning. What I am going to talk a lot about is how you maximize points and how you win. And if your
winning is moving-up spot, how do you do that.
These are few generic quotes: the welfare of each is bound-up in the welfare of all, and when spider webs unite,
they can tie-up a lion. So if you have 200 kids on your team—or 250 or 150—and you can convince every one of
them to try a little-bit harder and work on the stroke a little-bit more and streamline a little-bit better and cheer a littlebit more, it transforms your entire team. There is tremendous power in numbers. On a Summer League you can
create a lot of momentum; it can also go in the reverse process.
The bottom line says: be process- and people-driven, not talent-driven. So a poor team would say oh, we’ve got a
lot of hot kids coming up, I think we might win this year. A great team produces, produces, produces: you have a
system and you are always developing kids.
So what is structural success? Creating a system, methodology, structure and organization that breeds and
perpetuates accelerated development. What that really means is you have a system in-place that maximizes every
person on your team—everybody. The components are: workout, team structure, the kids, the staff, meet
management, and again parents support.
On a workout management, what I would say is every workout is organized. Every kid is in the right lane for the right
reason, that you know. That you look at your roster, that you plan your workouts, whether by age or ability. That you
have your A group, B group, C group; but every group and sub group is organized. You have kids in the right lanes
for the right reasons.
Managing large groups with discipline. You lose a lot of productivity by having to discipline. If you have a culture of
discipline and you do not have to do that, you stay highly productive. Kids are in on time, they always listen, they
leave on time, they do not talk when you are talking; you are always efficient and productive. As you know with
Summer League teams, if they are not disciplined, you can spend a third of the time on the wall, stop talking, come
on, come on. The objective is to not have to do any of that.
43/62

Maximize the facility. If you have a small pool, utilize it. The diving tank, if you have it, widths working on race dives
and streamlines, the length, working on technique or endurance. Have a group on the deck that you are taking
through the motions of a drill or technique.
Equipment—which we use a lot of. Fins, for younger kids: help them maintain speed because their bodies are a little
bit smaller. Snorkels remove the breath and allow the head to stabilize. Tempo trainers can either speed-up their
stroke for backstroke or slow it down.
Demand everything. Going back to workout management, this is something that we did a long ago. I just want to
share this with you because it has worked, when you think about pushing the limits. So, we had a Summer League
team, and we had about 40-50 6&Unders. And the 6&Under workout started at eleven o’clock every day. When we
started coaching, the typical process was: parents would drop their kids off, the kids would run and play on the grass
or the play structure, and we would go kind of herd them up and bring them over and line them up. And we started
doing that, and I said, “Why do we have to do that, why can’t they do that?” And somebody said they’re 6 years-old. I
said, “Let’s just try this.”
So we got them together, in front of the pool, underneath the clock, and I said, “How many of you can tell time?” And
a few raised their hand and a lot did not. And I said, “How many of you can see the clock?” And they all raised their
hand. And I said “Okay, this is the deal: when one hand is straight up and the other hand is pointing right here to that
eleven, you need to be lined up.” And we told them, “We’re going to give you a lane and we’re going to give you a
number. You need to be in your lane and be in you order, right there.” And I said, “If you’re not, we’re not going to
come for you, so you’re not going to workout.” And the other thing I said, because we were pushing the limits, I said,
“And you have to be quite.” No talking, lined up, at eleven o’clock in your order.
These are 4, 5 and 6 year-olds. It took about two weeks, and they did it. So what we had was every group was linedup, 6&Unders… and we knew that the 7+8s could do it, because we told them 6&Unders were doing it, and so on.
So every group was lined up, in their lanes, waiting quietly. And so we finished the workout, and we just turned and
started the next group. If you want to be efficient, and you want to maximize you need to things like this.
(The bottom line:) Glue or watch was when they were in the water, they had to put “glue” on their hand, and glue
their hand to wall and watch the coach. If they did not do that, that they would watch from the deck—that we would sit
them up on the deck. They had to glue their hand to the wall. It was organizational thing, it was a discipline thing; but
it was also a safety thing. So with large groups, we always knew their head stayed above the water and they were
holding onto the wall.
Staff management. This is my opinion; this also goes back to efficiency in running a program, and maximizing what
you have. Hire from within, all things being equal. Hire great people, hire role models, hire character and integrity,
hire leaders not swimmers. Have staff progression plans: how you move up. Have a succession plan, a backup plan.
Delegate. Have regular staff meetings. Have workout meetings with staff before practice. The head coach should
spent time with every coach, to check-in, to monitor, to help them develop, hold peer reviews, and address conflicts
quickly and privately.
There is a club in our area that had a coaching issue: one staff became two from the beginning. and they went the
whole season like that. Kids did not know who to talk to. Stuff can happen very quickly.
Staff guidelines. Know the team values, mission and objectives. Speak the same language, same philosophy.
Respect the head coach, even if you do not agree; when you are a head coach, people should respect you. Be
prepared, organized, enthusiastic. Be a professional—age is not an issue. Be a role model—age is not an issue.
We had coaches from 12-years on up, and they understood that they had to be a role model and they had to be a
professional. So it was in all aspects: attire, language. We told them repeatedly: coaching is a privilege, you are
affecting young kids lives, you need to understand that.
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And the last thing on here: know the child protection guidelines. I hate to bring-up a somber subject, but in Summer
League swimming and in rec swimming, it is a reality and it is dangerous. You have 13-, 14-, 15-, 16-, 17-year-old
girls, and you have got 17-, 18-, 19-, 20-, 21-year coaches, and they hang out. The reality is two coaches in our area
are in prison; so it is not just kind of a rule or policy, it is a stark reality. So I would just say, if we are doing a Summer
League talk and we are talking about staff, have a very serious meeting with your staff. Do not cross the line, do not
sit on anybody’s lap, do not let anybody sit on your lap; do not do what you should not do.
Okay, built-in staff. Going back to the staff thing, if staffing is an issue for you, this is an easy way to do it. So you
have your team; and no matter what the number is, it is probably a lot of kids. With your team, if you institute
accountability and discipline and policies that you want your kids to live by and be athletes by; as they grow in the
sport, you talk about being a role model and a leader. And we did that: the kids on our team are going to grow-up to
be leaders; and you have to be on time, and you have to be respectful, and you have to care about teammates.
Basically, from this model, you have staff, because the best role models from your team should move into your staff.
So if you have 30 or 40 kids, and five of them say I really want to coach, that is what you do. And so, on our staff, in
14 years we have had virtually no turn-over, and we had a great staff. Because they grew up in the program, they
knew the culture, they loved the team, and they wanted to coach; so it was a no-brainer. We did not have to go
outside.
Okay, this is just a diagram on effective coaching. This was the model that we used. So in a 6-lane pool, we would
just have typically three groups. So you have group A with coach A. And, again, in terms of efficiency, the top coach
coaches the top kids, and it says high level, generally technical. So, with those kids, it is fine-tuning stroke technique
and they are coached aggressively. And if you did not want to be coached aggressively, you did not have to be in that
group. The B coach, at the other end of the pool, coaches the second level group. It is more a developmental group,
and he is trying to move those kids up. And the C group is coaching novice/fundamental kids.
So the model we used is: the top coaches coach the top kids, because you could get the most out of them; the next
level coach worked with the middle group, and they would try to move those kids up; and somebody that was great
with fundamentals worked with the C group. But the goal is: we are trying to maximize the efficiency of the staff and
the team. Parents would say well how come you do not work with the other kids? Because we have eight coaches
that can do just as good a job. So, we use that model. And every day you had a mission, and the mission was: the C
coach, you are trying to get kids into the B group, and the B group, you are trying to get them in the A group. And so
that is what we did.
Okay, somebody said to me a long time ago… actually, I said this, and the response came later. When I was
frustrated because kids were not doing what I was doing, I was young and I said, “The kids just don’t get it; it is not
working.” And the response came back, pretty aggressively: It’s not what you know, and it’s not what you say, and it’s
not even what they hear; it’s whether they get it or not. It’s affecting change quickly, and it’s your responsibility. It
was like a light went off, and I realized: if you want to be a good coach, it does not matter what is on the other side, it
is your job to change it or to find a way. So I never said again they don’t listen or they don’t care; as a coach I had to
find a way. So that became a theme.
On meet entries—and I know this is boring admin, but—triple-check for accuracy, and cross-check for issues and
relay situation. So, what we did was we went over entries three times, because if you did not enter one kid in an
event and it became a team issue…. So we did not want to deal with it, so we cross-checked and we looked for any
issues. Then for relays, we made sure that the right kids were on the right relays. If there was some problem, we
dealt with the kids in advance. What you do not want to do is post your entries, or send them out, and have twenty
emails, and so-and-so is upset, and the kid is crying and they are not on the relay. We went to over this stuff, several
times.
Meet management, this is what we would do for each meet. A coaches’ meeting before the meet, and go over staff
responsibilities. Talk about team arrival and being on-time. Everybody had to be in team attire, even on a Summer
League. In the team area, we would have a team meeting, every meet at the same time. We had 8&Under
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shepherds; 10&Unders had to get themselves to the blocks. We had a warm-up that we wanted to do a good job on
and do together. Pre-race conversation with every kid; post-race conversation with every kid. And swimmer
performance management.
At the Rec or Summer League level, it is highly emotional. Sometimes the parents are more emotional than the kids.
So as coaches, if you have a great swim, it is not that big of a deal; and if you do not have a good swim, it is not that
big of a deal. But managing the response to swims was important, and it could be volatile. And we had a coaches’
meeting after the meet.
Okay, parent management. This is not exciting, and lot of coaches do not want to deal with it. But it could be the
linchpin to your job, and it is critical. I think that good coaches know how to manage parents, and navigate that
landscape. I was talking to Steve, and there was a guy that took a job in a Summer League one year; the day of the
season ending, he was informed he was not coming back. He had no idea; they never communicated with him. He
did not know, and it just should not be like that. Can you imagine, working in a company and you have no clue, and
oh, by the way, don’t come back tomorrow.
Communicate early and often to parents. Have talking points. You should have a staff meeting and say these were
the things when you’re talking to parents that are important to convey. You do not want young coaches just… you
need to have things that are conveying the commitment of the coaching staff, the experience, what we are trying to
do, stroke background, season goals.
Attend board meetings and committee meetings. You may not contribute, but you can hear the tone of the room, and
you know what the parents are thinking. Connect at meets and workouts; know political and power players. A lot of
coaches do not want to deal with this, but you have to engage. Sell the parents and the staff. And have a working
parent liaison. There should be some parent on the committee that is liaison, that you are constantly in-touch with.
How is everything is going? What are you hearing? Is there somebody I need to talk to? And do damage control
early.
On the note on talking to parents at workouts and meets, and I did this a lot: if I was coaching a workout and a
parent walked in, I would leave the workout—have another coach do it—and just walk over and introduce myself,
and talk to the parent. Because that is one person that I just brought into the process, and it made a big difference.
We did that for years, and we really did not have any parent problems.
Safety. Movement on the deck is important. Three-point entry. One hand on the wall—like I said earlier. When we
work with the little kids, we would have a scout on the deck, if there was no guard. So for 6&U and 8&U workouts,
we would have anybody 11-12 years-old, sit on the deck, and they would just scan back-and-forth from the deck, just
to make sure the kids were safe. Do not turn your back on 6&Unders or novice swimmers. If you are in the water,
moving away, always face the kids. And have a junior coach or staff in the water.
Breath control. I know it is a sensitive topic now. Somewhat related to Summer League Swimming because a lot of
the swimming is without a breath. We actually had a kid trying to… a 7-year-old boy, trying to go two laps, and he
just went limp on the second lap, in the middle of the pool. I was not there, in the evening that day. They jumped-in
and grabbed him, and he ended-up being okay. But it should never happen; it should just never happen.
And diving is obviously a sensitive issue. I have a note on here talk to older kids because younger kids follow older
kids. And if they are jumping off the roof into the diving well or whatever, they need to act like role models for the
safety of the younger kids.
The wet side. Yes, wet: we were in the water every day with 6&Unders. Going back to maximizing points, if that is
your objective, that is the fastest way to do it. So we were in the water, every day, all the coaches, with the 6&Us.
7+8s, we were in the water most of the time; 9+10s, some of the time; and lessons, all of the time. Going back to that
accelerated development thing: it is the fastest way to effect change with little ones.
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Winning is fundamental. 90% of young swimmers are not fundamentally sound. So, if you go to any Summer League
meet—conference, county, anything—and you just watch kids, 90% of them are not fundamentally sound. Head
position, distance per stroke, streamlining: they are not. They may be thinking about things, but they are not
fundamentally sound. So our philosophy was dominate the fundamentals, and you are guaranteed to out-perform.
Even if you pick two or three drills. But if your goal was to be better, better, better, or the very best at what you did; it
would be leaps and bounds—you cannot not do well.
So our theme was dominate the fundamentals: the little things, do better than anyone. We went over them over and
over and over again. I see a lot of young Summer League coaches, they watch, they read, they watch elite
swimmers, and they want to try new things. Their kids are not fundamentally sound, and their team is not, because
they are focused-on a couple of fast kids. So, I think if you want to be successful at Summer League, you just poundout the fundamentals, over and over and over again. You will be doing your kids a service for the long term as well.
Teach and train for success. Progression plans, standard; but I think the key is efficient implementation of
progression plans. Train staff at each position. They know what they are doing, they know what their objectives are,
they know what their kids should know, and they know when to move them on. Repetition in training because it is
just training technique, rather than just training to train. And race rehearsal.
These are just a few examples that we would have coaches in the water. This would be like 6&U kid that just came
out of the stairs. These are little things that we would do, and I did this stuff for years, in the water in a wetsuit. So
backstroker; back float, arms at your side, holding the head, and you are just working through check points. Chin up,
tap the chin; tummy-up, tap under the back; locked elbow, tap the elbow; pinky up. So, you get them in a good body
position, and then we would tap right ear. Lift stiff, look for your pinky drop. We would just do this, with 4-, 5-, 6-yearolds. And then we would go full stroke. And then we would break the stroke down into four points: one, two, press,
push, three and four. But every time, we were grabbing/squeezing pressure points, but we would go through.
Butterfly, we would do the same thing. Everything was controlled; slow-motioned control, basically, to try to be
fundamentally sound. And the kids learned how to swim pretty efficiently.
Stroke development recap: slow to fast, fast to race, fundamental to technical, aggressive drills, condition drills,
condition stroke, stroke rate versus distance per stroke, and perfect the race. Ten years later, we still say the same
things—set head, pinky in, the same things. The fundamentals stay; if they learn them when they are young, they
stay—you do not have to rebuild a stroke.
These are just the few more specific things on training technique. The picture here is from Sleepy Hollow—Matt
Aaron Berger was on Orinda Aquatics staff. This is a banner at their pool’, it is on their t-shirts, they have it
everywhere. It is: every dive, every turn, every finish. So when we talked about culture—and we will talk about it little
bit later—this is a culture of training disciplines, and it is right there in your face. And the kids know it—the 5-yearolds know it.
As far as specifics go, 50s or 25s easy, with accurate breathing pattern. Anybody that is swimming a race that
requires a breathing pattern, they should know exactly where they breathe. So if you have a 6-year-old girl that
should breath one time in a 25 Free, she should know when she takes her breath. So we would do 25s easy, and tell
her exactly where you breathe, and make sure she knew. So you just condition that. And then we would do those
little bit faster, and then we would do practice races If you are a 10-year-old, 50 butterflier, and you take one breath
down and two breaths back, we would want you to know exactly where you take the breath.
I am sure you have all been at a championship meet, and somebody dives in in the Finals and the kids is just
breathing. You ask them how many breaths he took, and he said I don’t know. But you can train that. And if you are
in a championship meet, and races are close and points are close, you will have a competitive advantage.
Race dives in a pool. Change the hold time. We would do race dives in the diving well, where they only took one
stroke: you would be underwater, one breakout stroke. We would match them up and race. We would set them
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behind a little bit, try to catch-up on the underwater. We would change the hold time—quick start, long hold—just to
make sure that they would not false start. And this is with 6&Unders.
Race finishes. In the water, holding kids, six lanes. You pair up, and they are racing. You explain race technique,
how you win a close race: you never breath, extend to the finish, keep your head still, do not look up, no breath free
and fly—whatever your rules are for race finishes. We would just through that, over and over and over again. So not
only did they learn how to do it, but they have the mental race-trigger that when they were coming into the flags, they
knew: win the close race.
Pull downs. We would do time turns.
This next thing, 16×25 catch-up freestyle, it is the most basic set you could possibly think of. But if you had a group of
9+10s or 11-year-olds, and you told them: we’re going to go 16×25 catch up, you have to be underwater through the
flags, tight streamline, no lazy streamline, you get three breaths and your whitewater can’t drop, you get 13 strokes
and you can’t take one more, and we’re racing. And you do that. And if they do not do it right, it does not count; and
you end up doing 20 and they are exhausted. The stroke is controlled, and when those kids swim a 50 Freestyle,
they hold their stroke.
We would do a lot of stuff like that to train technique. You can adjust the interval, anything you want to do. It is not
complicated, but if you want to maximize the kids abilities and your teams points, it makes the difference. Rather
than just letting kids go, you are controlling what they are doing.
Keys to 25s—because all your 6&Us and 7+8s are racing 25. The note here is competitive advantage. You all know
what to do; these are things where I would say if you want a competitive advantage, critical. The start: how many
6&Us and 7+8s are great off the start? It is not an easy thing to do. Getting the motion off, the entry clean, holding a
streamline, carrying speed, timing of breakout. If you work on starts over and over again, you gain a competitive
advantage. Breathing pattern—which we talked about—only breathe where you should breathe. Finishing technique,
which we just mentioned. And knowing three things on your stroke, for whatever it is—set head, right-hand wider on
entry, strong legs. Kids should know those things.
50s and competitive advantage. Dive, break-out; breathing pattern for the 50, free and fly. Win the turn. A lot of 9and10-year-olds are weak around the walls; they fatigue, they turn slow, they are not strong underwater. Race turns,
perfect technique, time turns, win the underwater. The other thing is the finish, because some of those kids fatigue.
But if you condition the finish—when you get to the flags, explode and go. If it is backstroke get the flags wet.
Whatever you do—work stroke counts in backstroke—it makes the difference.
Lessons is a big part of Summer League coaching, outside of the monitory component. The competitive component:
club-run/coach-run, private group, how are they structured, are they tied to workout, what is the sign up process, are
they required or optional, and are you in the water. We see all of these. But I think if you want to maximize the
monitory part, it would be better if you ran them.
But to maximize lessons, this would be the cycle that I would suggest. You run workouts, and you watch kids. You
teach those kids in the water. Because you coach them every day, you know exactly what they do; so you are in the
water working and refining. Then you are on the deck the next day, you are talking about what you worked on in the
lesson—where their hand was in the water, remember their head move. And then it should translate into the race.
So, the combination of reinforcement from workout to lessons to workout to racing is the quickest way to develop.
I think there are lot of different models with lessons. But I think when kids are hearing a lot of different things, some
people say well it is good to get different viewpoints. If you really want to be efficient, I think it is better to move kids
forward.
The last thing is cultural success, which is kind of a nebulous topic. Like I said with the two guys and in rec
swimming and here it is in car decorating, the great clubs do this: they create a culture that binds kids. That kids
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never want to leave; they will do anything for the team. Defining a purpose, team identity, cultural themes, activities,
connect with kids/parents.
Leadership is all about painting the vision and giving people something worthwhile to follow. It is one of my favorite
quotes. I think, as a coach, it is incumbent upon you to create a vision, give people something worthwhile to follow,
and sell it. And the first great gift we can bestow upon others is a good example.
The social component of rec swimming. It can take-over a club, and it can destroy a club. The positives are: it builds
culture, bonds team, and it ties to the mission. The negatives: it can erode discipline, and it can breed entitlement.
So you have the middle-aged kids that go well this isn’t fun or if it was fun, I’d go to practice or how come we’re not
having relays today; they have totally lost the connection to team and training and working out. So I think it is
important to have a social plan: when you do things, why you do things.
Culturally, how much? I think an overlap is great, but to have social dominate competition is not healthy. Socially
acceptable. These are some of the things that we did: skit night, date night, milkshake points, hard dog day, buddy
night, sign painting, spirit week, movie night, obstacle course. This is the few of the things that we did, but it was in
the context of team building.
Okay, a culture of success and training. Like for every dive, every turn, every finish, can you create a culture of
success in training? Attendance, dedication, being on time should be cultural: we are on time.
I will give you one anecdote. My brother coached a team about 25 years ago, and they could have been the best
Summer League team in the United States. They worked out at 6:00 a.m.; it was the only time that my brother could
coach. So you had kids from 10-18 years-old and they would run down the path to get to workout so they would not
be late. They would not be late for practice. They would rather not come and stay up, than be five minutes late. The
culture was discipline and be on time. 6:00 a.m., 50 kids making sure they were… in the summer, high school kids. It
was cultural; it was not accidental.
A culture of: hard work, being positive in the workout, being supportive, hi-fives on sets. That is a cultural thing; it is
not just a nice-person thing. Training legally is cultural; it should be embedded in your team. Everything is legal, like
there is a judge watching everything you do. And working the walls: better turns than anybody.
A culture of success without winning. So if your team is not a great team, you are not winning the conference meet,
can you win the team cheer, win the warm-up, win the walls, win the close races, win appearance. Team cheering,
sportsmanship, even clean-up, can be cultural. Every aspect of the meet can be culturally-driven, and you can be
extraordinary. I would just say demand this; there is no reason why. The more you do this, the better your team will
do.
Retention—this ties back to coaching. I think everybody knows that older kids tend to drift. But like the kid that got
teary-eyed, you can keep them. And when your kids are young, like being on time with the clock and developing a
training culture and leaders 10-14-years-old, they will stay. It is possible to keep everyone on a Summer League
team, through 18-years-old. And you can create a culture where their dream is when they graduate and they give
their farewell speech, what are they going to say; not when am I out of here.
Just a few things on subtleties. If the point thing is what you are at looking for—and it was what we were looking for
—competitive advantage. If you are coaching a Summer League team, 6&Unders are the best point maximization. A
lot of coaches want to coach the older kids because they relate better and they can train a little bit more, but the
biggest impact on points is 6&Unders. You can take a novice kid, or somebody who just came out to learn-to-swim,
and by the end of the summer, they could be county champion if they are talented. And if you are a high-level coach,
you can do that. But the model gets turned upside-down too often, where the younger, weaker coaches coach the
kids who can really maximize your point production.
9+10 turns I talked about earlier: if you attack 9+10 turns, you are probably going to beat everyone else in the 9+10s.
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Vacation management. It sounds silly, but rather than coach an entire summer and then find out twenty families are
going to be gone; at the beginning of the year, talk to the parents, talk to the kids, key meets, we need you here, this
is important to the team, please make a commitment to be here. You dramatically cut down on people that are
leaving, and you score more points.
15-18 retention we just went over.
And the last one: no DQs. I think if you go into a championship meet, the goal should be zero DQs—zero. We saw in
our last championship meet, one team had two relay DQs at the end of the meet in the free relays; it was about a
hundred points—you do not have to do that.
So an example on relay-DQs, we would have kids do track starts: rock back six inches, look straight down at the
wall, not the kid; when you see the hand touch, you go. People looked at us and said, “Oh, that’s stupid; they’re
doing track starts. How come they’re not winding up?” Because we have 5- and 6-year-olds, 7- and 8-year-olds,
goofy 9- and 10-year-olds; and we are not going to put a championship meet on the line, we are going to guarantee
100% safety. So what we would tell the kids is the two tenths you make up in the race, but we’re not going to give it
up on the start, and I don’t worry about anything happening. So, we just found a way, and we did not have the DQs
—so there is a way to do it. But if you are trying out maximize points, that is an option.
I will conclude with: improve today three things. The three best things you do, what would you say they are as a
Summer League team? Three areas that you must improve? Three ways to improve your staff? Three ways to
improve parent relations? Three ways to improve your culture? And three ways to improve your technical
development? If you can think of three things, and you make a commitment to do them next summer, your team will
be better.
And so, I am done. I am sorry that was a little bit dry; it is not that sexy, not doing drill videos, and things. But I think
there is sometimes a bigger picture that is missing, and it is the structure around the technique that I think is critical.
So, thanks for sitting in. If anybody is open to talking about Summer League certification, if you want to stay, maybe
we can talk a little about it. So thank you very much for sitting in.
END
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“Take Aways” from the Major Clinic Talks
by Coach Halle Schade

Reflections on Coaching in a Rural Community for 20 Years
presented by David Berkoff, Missoula Aquatic Club
In reality, most of us go back and we’re not really coaching world class swimmers who are at the peak
of their training and their development as athletes. We’re age group coaches and wouldn’t probably
never going an Olympian on our program and if we do, they’re going be passing through to going to the
program that they really need to go to where they are going to get the competition they need. But that
doesn’t mean we’re not important.
– David Berkoff
I’m going to blend those into finding happiness and coaching in the middle of nowhere because I think
you sometimes forget about the positives.
– David Berkoff
Offer to share knowledge and educate those who are willing to learn.
– David Berkoff

Counsilman Lecture 2015: What We Can Learn from Chinese Diving
presented by Rett Larson
The Chinese have a good proverb too; it says: Talk doesn’t cook rice. So the more-more we talk about
things, it does not matter as long as we can show measurable results.
(instagram & twitter)

What I Learned Coaching at Summer Camp
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presented by Mary Anne Gerzanick-Liebowitz
If you are able to get posture, line, and balance incorporated into each stroke, you are going to make
huge strides. But it is a struggle sometimes. So I encourage starting to work on those things when the
swimmers are young.
(instagram)
Change in the swimmer’s body means they have to constantly adjust how they manipulate their body to
attain the goal of a flat, level body for efficiency in the water. (instagram)
I remind the swimmers that you rarely hear a coach say do something slowly so when the coach says
go slowly, it is important. So when coach says do it
(instagram)

The Cultural Headwind
presented by Don Heidary, Orinda Aquatics
To be trusted is a great compliment than being loved. How many athletes do you trust implicitly with
every fiber of your being in any situation? The bar has been raised for academics and athletics—and,
yes, maybe awesomeness—but what about for integrity, character, morality, compassion, attitude,
humility and selflessness.
(facebook)
This is a “would you rather?” that I ask to kids and to parents. You can answer as a coach, you can
answer as parent. I think it helps define the integrity headwind. Would you rather have a 4.0 in school
and cheat to do it; or a 3.0 [with integrity] and know that it will affect your grade and ultimately the
college you go to?
Would you rather be a Junior National qualifier who is not respected by anyone on the team or staff, or
a novice swimmer who is an inspiration to the team and a team captain? And would you rather be
popular and active and drink and do drugs, or stay at home on Friday and Saturday night and not?
What would you choose?
(facebook)

Coaching Principles for a Successful Youth Program
presented by Jon Rudd, Plymouth Leander
The hard bit of our job is the coaching. It is the interacting with an individual athlete, getting them to feel
special, getting them to feel that they are an individual within the group, and finding ways which you can
help them, just them, make a step forward. Whether that is a technical point, whether that is skill
intervention, whether that is just getting to know them better so that you know how to push their buttons
and what makes them tick; that is the hardest bit of our job. And it gets harder and harder the more
athletes we coach.
(facebook)
If there is something that I can do to make those areas better, that is my priority.
(twitter)
And the last thing is the toughest thing: kids want success now. They want medals now; they want
records now.
(twitter)
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How to Run a Big Meet and Make It Look Easy
presented by Peter Hugo, Great Neck Schools
If you come in with an open mind, you will leave with a lot of knowledge.
(twitter)
I think once you stop learning, you might as well just give up the coaching.
(twitter)
You cannot do it all—you cannot. And you have got to be able to delegate. It is hard, but you have to.
(twitter)

Non-Teacher Coach in a High School? Challenges and Solutions
presented by Eve Julian, Ottawa Hills High School
Because the rule is, if you’re failing classes, you’re sitting on my pool deck on the table, with me glaring
at you, while you do your homework. So you don’t get to practice, but you don’t get to go home either.
You have to be here with us.
(Facebook)

How and Why to Create a Team Handbook
presented by Eve Julian, Ottawa Hills High School
It doesn’t have anything to do with your talent; it’s all about what you’re willing to do to be part of team.
(twitter)
So, yeah, you’ve got to be prepared for them to test your consequences, but I swear if you do it one
time and you enforce those consequences you don’t have to do it again, usually. There is a long
program memory and the tales live on so that you don’t ever have to do that again.
(facebook)

Motivating High School Students to be the Best That They Can Be
presented by Todd Larkin, St. Xavier High School
Simple phrase: Swim hard, swim smart, swim together. I think it says a lot in those six words.
(instagram)
Failure is not a destination. I like that. But it is how we test ourselves.
(twitter)

Internal and External Marketing of Your Swim Program
presented by Todd Larkin, St. Xavier High School
Confidence:
I think that is something that we teach. We all want our students to have, all of our athletes, to believe in
themselves and really believe in their team.
(instagram)
You know, I think visual imaging is good. I like written stuff; I think it does help. But, you know, one of
the things we do is we really drive-that-bus with that.
(instagram)
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Key Factors of Bolles Success
presented by Jon Sakovich, The Bolles School
With all the different philosophies of the different head coaches—you know, each one being successful
—they had to believe in what they were doing. If they did not believe in what they were doing, there is
no way the program was going to continue its success. (facebook)
Every coach had a passion for the sport of Swimming, as well as for the athletes. They were not afraid
to put their time in; they were not afraid to stay late; they were not afraid to show-up early; they were not
afraid to have hour-long meetings with kids. It was all about the swimming and the betterment of the
sport, for the athletes.(facebook)
As long as I feel that was their best effort, I am pretty happy with it. If they could have done better, I will
definitely let them know. (instagram)

Keynote Address: Looking Towards 2016
presented by Frank Busch, USA National Team Director
with Bob Bowman & David Marsh, 2016 USA Olympic Head Coaches
I remember as he left to go back to the Olympic Village, I watched him walk under the Olympic rings
that were on one of the walls and I just started bawling. I just sat there and cried; I thought ‘This is what
this is all about.’
-Bob Bowman
Everybody, you know, they say what’s it like to be in the Olympics? Well, do you think you could make a
three-foot put in your backyard by yourself? Everybody is like sure. Could you make it with your whole
family watching? Sure. Well, imagine yourself doing it on a Sunday afternoon at Augusta to win, the
18th hole. It might get a little more difficult. Well, imagine doing it on Sunday afternoon at Augusta with
everybody watching in a hail storm. That is what it is like to swim in the Olympics.
– Bob Bowman

Preparation of Katie Ledecky
presented by Bruce Gemmell, Nation’s Capital Swim Club
Personally don’t like the word talent. I am not sure what it means when somebody says they have a
talented athlete.
– Bruce Gemmell
They actually have a saying for when a guy at the World Championship-level gets beat by Katie, it is
called being Ledeckied. They’ve all experienced it. Don’t let them tell you they haven’t.
– Bruce Gemmell

The Coaching and Attaining of Grit
presented by Jim Richardson
We want to equip kids to be more successful, not just in the pool but out of the pool, because those two
are intertwined, in our opinion. They are absolutely intertwined.
– Jim Richardson
Character development: really, really important when it comes down to tangible, measurable results.
-Jim Richardson
I am not a great believer in this pie-in-the-sky, you know, you-can-do-anything-that-you-set-your-mind54/62

to. To some degree, yes; but there are limitations and there are exceptions.-Jim Richardson

Cultural Change
presented by Bob Bowman, Arizona State University
It’s pretty simple. Swimming is not complicated. It’s not easy, but it’s not that complicated.
(instagram)
Enjoy striving together. That’s where competition comes from: striving together.
(twitter)
But resiliency is important. Can you take a punch and get back up? Because ultimately that’s what it
takes, right? In anything.
(instagram)
It’s important to think about respect and what that means. Respect for the opposite sex; respect for the
same sex, respect for people you may have a relationship with, respect for people you’re going to be in
social situations with. Respect for your own body when you decide what you’re going to put into it and
what’s it’s going to do to you, and what’s going to happen in those situations after. Critical, critical
things.(facebook)
The second kind of respect, which is near-and-dear to my heart, is: respect for the process. I am a big
process guy—I am a complete process guy. And that means that the way that you conduct yourself on
a daily basis—in practice, in the classroom, in your life—that is where your focus should be. Not on
some outcome that’s down the road, that may be out of your control.
(facebook)
I wanted to set a standard without being threatening or an overt hard-ass.
(twitter)
Kids today learn in sound-bites, that’s the way they learn; they don’t learn in you know, soliloquies, save
that for literature—to be or not to be, right. So I think you’ve got to learn how to communicate with kids
in a certain way.
(twitter)
You know it was like, I suppose, a married couples: you learn to communicate in many different ways.
The longer you are with somebody, the more you can do that.
(instagram)
And I try to catch them doing things well all the time. That’s a good thing. I have been very pleased with
that.
(intstagram)

The Business of Swimming Coaching
presented by Wayne Goldsmith
A lot of Swimming businesses were dying and coaches were going broke because they were not
providing an energetic, enthusiastic, passionate, engaging, interesting training environment.
(instagram)

Coaching the Uncoachables – The Soft skills of Swimming Coaching
presented by Wayne Goldsmith
Coaching is change. That is what it is; that is what we do. People come to us for change.
(twitter)
The art of coaching; the art of coaching is our ability to inspire and teach change by making an
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emotional connection with the people that w e are working with.
(instagram)
Success comes in cans: I can, we can, they can, I can. They are standing behind the blocks and they
are thinking: I can do this.
(instagram)
Confidence is belief times evidence.
(twitter)
If you cannot coach it, do not say it to them.
(twitter)

Administering a Large Club
presented by Paris Jacobs, Machine Aquatics
So, one of the things I wanted to talk about first because I think it’s so important within the admin of any
business and club especially is identifying who your leaders are and understanding what that leadership
means.
– Paris Jacobs
I think in an organization that’s large, communication is key. If you don’t have proper communication,
everything can break down after that.
– Paris Jacobs
Even though we are a large organization, we pride ourselves on being one team.
If a parent is upset, you never ever, ever respond via e-mail. A comment, a comma, or an exclamation
point in the wrong place, can do you in.
– Paris Jacobs

Changing the World Scene of Swimming: What Do We Want From Our
Sport?
discussion featuring George Block, Craig Lord and Bill Sweetenham
I did not like in ‘76 to be told I was incompetent as a coach; I did not like to see swimmers be told that
they were not good enough, because we faced the drug cheating system; and I do not like to see it
today.
– Sweetenham
If you accept poor judgment as an excuse for anything, then you are part of the problem as well as the
people who are leading that situation.– Sweetenham
We want to have a sport that is free competition; the best man wins rather than the best-enhancedperson wins, or the best female wins rather than the best-female-enhanced-person wins. We want fair.
We want it to be fair across all nations, all athletes, all sport, no matter what level you are.
– Sweetenham

A Conversation on USADA
presented by Travis Tygart, United States Anti-Doping Agency
Absolutely winning is important, but you are not a winner if you take shortcuts or are a bad sport or do
not play fair, in order to achieve success on the playing field.
– Travis Tygart

World Clinic Yearbook 2014 – Counsilman Memorial Lecture 2014: Seek
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More, Question More
by Doug Ingram, United States Olympic Committee
Some days you have fun and some days you build character.
– Doug Ingram
I beg Swimming: keep showing us how to make an individual sport into a team sport; it is so important
for us all.
– Doug Ingram
Focus on the big picture while keeping all the tiny details in mind; that is the key learning.
– Doug Ingram
The human body is the most amazingly adaptable thing we have ever had.
– Doug Ingram

Teaching Fast Finishing
by Dale Porter, Bolles School Sharks
Effort expenditure, that is part of that, ‘Am I fighting, is this effort worth it in this moment, is it worth it?’
– Dale Porter
Passion for a single mission, passion for a single mission, perseverance and as I researched that, that
was the number one characteristic that the athlete felt.
– Dale Porter
Support network, we need to make sure that they have a strong support network and at any level, age
group, senior, college, post grad at any level, there could be a completely different dynamic.
– Dale Porter
They have a deep emotional investment in what they are doing, deep emotional investment. Failure is a
personal attack and they need time to deal with it.
– Dale Porter
END
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The Olympics’ Biggest Problem Is It’s Unwavering Belief That It Has
The Duty To Exist
by Jerry Lai, USA-Today Sports

“Have you ever asked yourself why you really love the Olympic and Paralympic Games?”

There’s an unspoken agreement between Olympic bid cities that they don’t talk shit about one another.
But, because the race for the 2024 Summer Olympics host is down to just Los Angeles and Paris,
they’ve each had to ramp up their marketing efforts in less subtle ways, especially since there’s talk that
the IOC is considering awarding both the 2024 and 2028 Games to the two cities, something LA
supports but Paris does not.
This is putting everyone in a somewhat awkward situation. Hypothetically, the chairman of the LA 2024
bid committee, Casey Wasserman, can’t directly come out and say our bid is better than Paris’s and
we’re being team players by wanting the 2024 or 2028 Games. But, he can write a Medium post titled
“An Opportunity, Not An Ultimatum,” a clear reference to Paris 2024’s “2024 or nothing” stance.
Wasserman began his Medium post with:

“Have you ever asked yourself why you really love the Olympic and Paralympic Games?”

This is not the best time to be asking that question. 2016 was, all the way around, a pretty shit year for
the “Olympic Movement” and everything it stands for, what with the massive doping scandal, one of the
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most disastrous Olympics of the modern era, several potential host cities dropping their bids for future
games due to popular disapproval, and the Paralympics getting shafted on funding and event issues by
the IOC and Rio host committee.
But, yes, Mr. Wasserman, why do you love the Olympic Games?
“I think we love the Games for their universal values, expressed so simply to all humanity through sport.
That’s their secret; yet, it’s a precious secret that, as we are seeing in these challenging times, needs
protecting and care to endure.”
Who will protect and endure the Games? Why, the LA 2024 bid, of course! That’s the whole point of
Wasserman’s post. Only LA 2024 can protect the Olympic movement and help it “thrive in the future”
because “our technology and our storytellers speak to this generation [millennials] every day.”
I don’t question Wasserman’s genuineness here. I think he really believes that LA is good for the
Olympics and the Olympics being good for humanity, because all of those things are good for him. This
is smarm of the highest order, which Tom Scocca in Gawker defined as “an assumption of the forms of
seriousness, of virtue, of constructiveness, without the substance.” This is as apt a definition of the
Olympic Movement as I’ve encountered, and of the bland, cliche-ridden generalities of Agenda 2020,
the IOC’s promise of a brighter future that will handwave away all of the evils, ills, and harms created by
the Olympic Movement’s irreconcilable difference between how it views itself and how it really is.
Wasserman’s smarm is not just his. It is the entire “movement” to which he belongs, demonstrated by
the fact that they call themselves a movement. They traffic on this stuff, this self-congratulatory
posturing where the world is better off because sportspeople sport sports, a get-out-of-jail-free card for
nearly any wrong they could possibly commit because they’re bringing the world precious sports. But
sports are not an ideology or even a cause. They are events. This faux-principled position is the seed
from which every other Olympic flaw stems. Paradoxically, until the Olympic organizers grasp the notion
that they are just as inconsequential as everyone and everything else, they will continue to undermine
their own relevance.
To answer Wasserman’s question, I have never asked myself why I really love the Olympic Games,
because before I reported on them for a living, I completely forgot they existed. For the vast majority of
the world, the Olympics are two months every four years. 98 percent of the time, the Olympics are
invisible, until they force you to notice them, sometimes for all the wrong reasons.
END
Download Printable PDF
Download Printable PDF

60/62

61/62

62/62

