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“How to Make a Living Coaching in College.” Once I give you the background, 
you are going to go, ‘What’s he doing in Santa Barbara?’ I am going to give 
you an intro and the long version and then, I am going to go into a couple of 
philosophical things. I can talk a lot so I have got two and a half hours, is 
that right? 

Not really. Yeah right. I interviewed for a job May 20th, 1975. I was graduating 
from Berkeley with my third degree, I was going to get married, and I was 
interviewing for this job all within two months. Got the job, was lucky, and we 
moved on. I said “We” because you’ll find out in this talk that it is going to be 
very heavily involved with my wife, Carol, right there. Raise your hand; they 
might think that Ellie’s my wife and she’s not my wife. 

We were excited, so we drove down 101 and we started. I got hired for $14,600 
a year, not a month, a year. I had to coach – assistant coach water polo, assistant 
coach swimming and teach as a PE teacher and I didn’t care. I went about it and 
I worked 60 to 80 hours, sometimes more. We were gone on the weekends had 
zero scholarship money. Had the lowest budget of 18 sports, but I didn’t care. It 
was a job and I was just red hot. 

We went about it. Carol worked in the medical profession, she was a medical 
technologist for various doctors in the hospital. In addition to the teaching and 
coaching, I did the summer lesson program at the University. We were able to 
get a house. We saved, we ate mac and cheese and hot dogs for a year and 
borrowed from our parents and we bought a house. We used that as a down 
payment on a bigger house with a pool. That is kind of key to what I am going 
to talk about today.

The story really begins when we got our pool with our house and for six years, 
I stopped going back east to do swim camps. By the time I paid for my flight 
and got back, I didn’t make any money. But, I learned a great deal from Kevin 
McNamee, who was the coach at St. Bonaventure College and is now a senior 
associate AD at George Mason. Learned a lot, took a lot of notes, and met some 
incredible people. But, I stopped doing that. 

I said, “We can do camps at UCSB.” We are going to start getting into mak-
ing money and making a living coaching college because the college didn’t 
provide much of a living. My wife did a good job, but we had to do some other 
stuff.  We are going to start in the early 90s. We started swimming lessons in our 
backyard with our daughter Diana. Dawn Schroeder, Richard Schroeder’s wife, 
gave us her lesson people that she gave lessons to. 
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We had our pool and at 14 years of age, our daughter began. She 
started the program, she started the business. They were private lessons. 
We had a pool; we had solar heating, which jacked up the temperature. 
Diana’s an incredible teacher, she brought in toys to use as props and 
incentives. She custom made the schedule. It is not just a one Monday, 
Wednesday, Friday. It is whenever the people could come in. We started 
charging $15 for a 30-minute lesson private. 

Then Carol got involved, so she did her medical technology stuff and she 
started taking over the scheduling of the swim lessons because we added 
instructors? We beefed up our homeowner’s insurance liability and made 
good friends with the neighbors so we could park cars there. This is all in 
making a living as a swimming coach and it thrived. It thrived to the point 
where now we are charging $45 for a half hour lesson and we have got 
three instructors and we go from 9 in the morning to 5 in the evening. 

We have started a ‘Mommy and Me,’ which has morphed into a ‘Daddy and 
Me,’ also in the afternoons and they’re packed. We had four days of 12 
parents and their infants below two coming in. We tried to maximize the 
asset of a pool in our backyard. I have a wonderful friend, a long-term 
friend. In fact, we applied for the job at Princeton together. Robbie Orr and 
I, we were on the Rules Committee together for the NCAAs. 

I started talking about the lesson program that Diana was doing and he 
goes, “Tell me about that because I am thinking about starting a program.” 
I said, “I’ll do you one better,” So, I videotaped her and I sent Robbie the 
videotape. I give him all the specs on what we do and how we do it. About 
10 -12 years ago, I saw Robbie on the deck at one of the national meets 
and I said, “Hey, how is it going?” And he ripped me. He’s going, “Goddamn 
you.” 

I said, “What happened?” I thought he maybe got sued or something and 
he goes, “Yeah, we are doing it.” He says, “We are doing it so much and it is 
so successful and we are making so much money, my wife will not let me 
stop doing it.” I said, “Robbie, wait,” I said, “Wait a minute, you know, you are 
supposed to get kids to come in and do the lessons. You are not supposed 
to be doing the lesson.” He was a swimming coach at Princeton University. 
The guy’s a phenomenal coach, too. 

He was getting in the water and he was doing the lessons. I haven’t seen 
Robbie for a couple years, I don’t know if he’s still in the water. But, he 
was pleasantly upset if I could use that. He was also adding to making his 
living in a pretty tough town. All right, so about the same time that we 
wrapped up the lessons, we started doing camps of our own and it was 
pretty tough. We did two, one-week camps. In fact, the first year we may 
have only done one, one-week camp. 

There were no swim camps in town and we had about 20 kids, max. I 
thought I was going to have this high falutent, four competitive strokes 
and we are just going to find the next great one in our swim camps; that 
wasn’t the case. We made enough money that year out of the 20 kids 
to pay Chuckie Roth, who’s now the city college coach and high school 
coach, $200 and all the expenses that we had to pay for the insurance and 
the pool. We got nothing.
We learned a lot; we learned what to do and what not to do. The follow-
ing year, we did two weeks and we had more people. Enter Carol, and she 
took over with her administrative savvy and energy and things started 
picking up. We had to create an LLC; we hired a great lawyer. And if any 
of you are thinking about doing anything like this, please find a lawyer. 
Find a good lawyer, and ask them to work on an LLC because if you don’t 

and something happens, they can take everything that you own. 

It is an LLC; they just have those assets. That was very important for 
us. Then, we had to schedule our two, one weeks around the summer 
swim meet schedule because I was going to swim meets to recruit. We 
started having some kids stay and train with us, but it worked. And slow and 
surely, because Carol marketed it and streamlined everything, it took off. 
The camps were for day campers only. 

I learned from my East Coast experience not to do overnights. Now, Matt 
Macedo has taken my place there. He has done overnight camps. He’s very 
good at them. There’s a lot of money to be made at overnight camps. How 
many people here are running overnight camp or have run? Okay. There 
you go, you get a lot of money from them, but they are a lot of headaches. 
Overnight in the dorms is a pretty tough call. 

You often have sleepless or very little sleep when you are running your 
camps. If you’ve got a factory, like most of the bigger universities like 
Texas, a lot of them just run them through. They have got people that 
take care of the dorms. We did not have that so we did day camp. It was 
competitive; four competitive strokes. We broke down the components 
one day for each stroke plus starts and turns. 

We videotaped the kids. We started with some five and six-year olds 
and moved up to a very few 16-year olds. This past year or two, with the 
five-year olds, it was a lot of babysitting. We went to pre-testing the kids to 
make sure that they could at least some way get across the pool.

There were years where it was a very glorified lesson and that took a lot. 
We started out charging $175, 8:30 to 4 for the week and they came out 
swimming very well. It has morphed over the 25 years, plus or minus that 
we have done it, so now it is $350 a week. Plus, some incentives if you got 
two kids, but it is worked out very well. 

We went from the 20 kids to 130 per session last year. That was our top. 
We got a few kids from the outlying areas that would come in. Every once 
in a while, we’d get vacationers that would come in and do the camp. 
But basically, it was our lessons fed into the camp, the camp fed into the 
club. We have had a number of kids go through the club.

We hired experienced people. Coaches and people that could deal with 
kids; we paid them very well compared to some of the other camps 
on campus that we had. All of them had taught some lessons before. 
Carol brought in online signups; we streamlined that and it has morphed 
into something that’s been very lucrative. One of the intentions was to 
start the camp so not only could we have income for ourselves, but my 
assistant coaches could have income, too.

We have done that with Matt in L.A. and Mark. When Naya was my assistant, 
it was a real good thing for them and it helped us. It just took us a long time 
to get it up to speed and I would tell you not to get discouraged. Even if 
you have to go a year without making any money, that’s a pretty tough call. 
We have a pre-camp coaches meeting. Carol’s very organized; we stress 
professionalism, our reputation in the community is because of our 
lessons. 

Because of the camp, over the years, we have built up a good reputation 
and it is important that your assistant coaches know that. Between the les-
sons and our camps, we had a pretty significant impact. We tried to figure it 
out the other night how many thousands of kids we’ve served over 25 years. 



We have helped our assistant coaches. Our three children: Diana who 
started, Melissa who took over and brought in her style of teaching and 
coaching, and Paul- this year was his last year working with us because 
he’s moving out of the area- they each lent their abilities, their gifts and 
their talents to their teaching and the coaching. They would teach in their 
backyard, take a week off, and coach the camps. 

In addition, they were able to pay for a significant amount of their 
education. The two girls went to Cal and Paul went to Davis. They all helped 
themselves get through college and helped us. It has been a long haul to 
develop where we are and that’s the long version. When you condense 
that, the short version is: work hard with passion and marry up because 
that’s what I did.

I say that tongue-in-cheek, but it is really Carol’s organization, 
management, judgment, the public relations, the safety, the goodwill, the 
education, and the foundation. I am the performing monkey and she’s the 
conductor of the orchestra and that’s the way it has worked out.

Jean: Gregg, do you still run lessons out in the backyard and do you still 
run the camps?

Gregg: Yes, and yes. In fact, Paul was teaching today. We usually slow 
down as we get to the end of August and September. He’s trying to find 
a job down in Santa Monica so if anybody knows a job down there, let 
me know. He’s still teaching, but we usually slow down just about now 
because I would have to gear up for the season. We do both; we are not 
quite sure how long we are going to do camps I know that. Matt and 
Ellie and Mark have ideas about camps, but we try to make it as easy as 
possible for the assistants. Yeah.

Female Speaker: Do you own the camps or does the university own the 
camps?

Gregg: Very good question. Wilson Swimming, LLC owns the camp.

Female Speaker: So, you have to pay rent?

Gregg: We pay a lot of rent and, actually, I think we pay too much rent.

Female Speaker: Have you always paid rent?

Male Speaker: Yes. We have to pay rent and then the insurance. We have a 
Friday Fun Day, so when they get out they usually bring their food and we 
buy 40 boxes of goldfish from Costco. We have goldfish breaks, which has 
been very good. Then, we have pizza and watermelon and Gatorade on 
Friday after we have a little presentation for the parents.

Female Speaker: How long did it take you to go from 20 to 120?

Gregg: 25 years. And the 20 was the first year. Then, next year we got 30 or 
40 and we built it out. But, 10 years ago we are at 75, 80.

Carol: We just kept thinking we couldn’t fit more in the pool, but we 
figured out ways to fit more in the pool so we could grab more per lane.

Gregg: Yeah, we had six kids per lane.

Carol: Right.
Female Speaker: Okay.

Gregg: Our lanes are really narrow; we had 22 lanes. We did the Gold 

All-Stars, the Blue All-Stars, the Superstars, the Junior Nationals, the 
Nationals, and the Olympic. We have a 25 yard by 50-meter pool. That’s 
how we get 22 lanes. We took the two shallow ends and we cut them in 
half, so we had four, 12 and a halves and we did it that way and we could 
cram a lot in. 

But, we also had teacher intensive or coach intensive on that so we had 
like one to four ratio. Matt was doing a one to 12 ratio for his Olympic 
group. 

Female Speaker: Does Matt run his camp or is it all entangled with yours?

Gregg: Matt and Ellie are doing some weekend camps and they’re doing 
some stroke work, but I think they want to ramp it up. 

Female Speaker: Okay.

Gregg: That’s their business. 

Female Speaker: Right.

Gregg: It is probably more work for Carol than it is for us. We just walk on 
and I just talk. We try to make it so Matt and Ellie walk on, they coach for 
two hours in the morning, they go on lunch break, coach for two hours in 
the afternoon and that’s simplified. But, that’s what we try to do.

Female Speaker: You work around their workout hours and stuff?

Gregg: The team works out 6:30 to 8:30 in the morning; they come right 
over. A lot of the team are our coaches.

Female Speaker: Right.

Gregg: They are doing a two-hour workout; then, boom, right over.

Female Speaker: Right.

Gregg: Then, they fall asleep in the evening. 

Female Speaker: Not at camp.

Gregg: Not at camp. What we have done is we have used what I call our 
facilities, the assets that we have. A backyard pool that averages 90 
degrees for the summer because we have solar panels and they have been 
there since we bought the house 40 years ago. They are running great. 
Had to resurface twice since then, but we have the lesson program. 

We have given the neighbor’s kids free lessons because it is like a used 
car lot when we are parking there. You want to have goodwill from the 
neighbors. 

Jean: Have you thought about getting like an indoor facility to keep it 
going all year long?

Gregg: No. No, there are two swim schools within a few miles. It wouldn’t 
be fair to have indoor facilities and it is expensive. Up until couple years 
ago, Carol was working. She got out of the medical profession and 
went seven years as the administrative assistant for Southern California 
swimming. Works six feet away from Mary Jo Swalley, if that makes any 
difference. You get hazard pay for that, I am not sure. 

Male Speaker: All of this, swim lessons and camp stuff came up during or 
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after your time as the college coach? Can you talk about how you got into 
college coaching?

Gregg: I sure can. I was lucky, no. I always wanted to be a coach thought 
I wanted to be a high school coach went to Cal instead of Davis. I didn’t 
say I love Davis, but I changed from being a high school coach to being a 
college coach in that time. I applied for and I got a Masters. I got a BA, a 
teaching credential from my high school. When I did my student teaching 
at my old high school, it wasn’t what I thought.

The kids weren’t good because they wanted me and so, I went back for a 
Masters. I had two coaches. Pete Cutino, he was my coach at Cal for water 
polo and Nort Thornton, who was the long-time swimming coach at Cal. 
His first year was my last year, so I was an assistant coach and I kept a diary 
of workouts and stuff. I worked 400 hours for Nort for free. 

It was worth every penny because of Nort and Pete because they were 
a strong influence in getting the Santa Barbara job. I was hired as an 
assistant water polo and assistant for swimming. The head coach water 
polo coach wanted nothing to do with swimming. Dante Dettamanti 
spent 20 years at Stanford. I was with him two years ago, I said, “Hey, listen 
I know you don’t want the swimming team.” I said, “I want the swimming 
team.” 

It just morphed after that. The problem came as I was teaching. I taught 
Monday through Thursday, 9 to 12, and I had afternoon workout. In fact, 
then, there were no hour restrictions so we did 11 workouts a week. Two 
hours in the morning every day, two hours in the afternoon every day. 
Three-hour workout on Saturday. Steve Baldwin was way ahead of me on 
that. He knew what was going on, he morphed it out. 

We made it work. I will tell you this, I was overzealous. One time, there 
was a gentleman- our old gymnastics coach- and he was in charge of the 
coaches and he said, “I want everyone to keep an eye on the tab on how 
much they’re working.” I said, “Okay.”  93 hours, as Carol likes to point out, 
that’s more than two full time jobs. And I remember $14,600 was what I 
started at. We hired Matt couple of years ago for $14,700. I am giving Matt 
a bad time. We had to make it work and gradually they gave me release 
time for my teaching because I went to head coaching. 10 years after I 
got there, in mid ‘80s, they combined the men and the women, which 
exceeded my expectations. It was wonderful. I was just the men’s coach.

Gregg: When Diana was a year and a half old-right before 1980, in 1979- 
Cal gave me an ultimatum and one of the choices was to go to counseling. 
I said, “Yeah, I’ll go to counseling there’s nothing wrong with me.” Well, it 
took three one-hour sessions for the light to go on and I realized that I was 
sacrificing my family. 

I used to say I had two families. I had my biological family and I had my 
university family. Well if you look at it, my university family was getting the 
best time of my day. I’d go home, I’d have to make recruitment calls. When 
we had the girls, I tried to read to them when they were getting ready to 
go to bed. One of them would say, “Mom, Dad’s fallen asleep again.” So, 
I had to make some changes. 

The women I cut back to about 60 hours a week. I was working part time at 
60 hours a week. I am very lucky and that’s Carol’s tolerance of my, I would 
say ‘work ethic,’ but it is a workaholic situation. It is remarkable besides all 
the other aspects that she does, so I indeed married way up. Did I answer 
your question?

Male Speaker: Were you coaching before you started coaching college?

Gregg: I did. I coached some of the club teams around what is now the 
Terrapins Swim Club. I helped out there. I would go back and coach my old 
high school. Then I helped Nort, that was transforming for me coaching.

Female Speaker: Have you worked with seven and eight-year olds?

Gregg: Yeah. For four years, the pinnacle of my coaching career was at 
Ranch of Colorado. It is in Lafayette. It is a summer rec program in an area 
that was teeming at the time; it just unbelievable. It produced so many 
great coaches. Dick Jochums coached at this club five years before I did. 
We had a great staff; we had about 125 kids for the summer. 

Huge meets; it was like everybody thought it was the end of the earth. 
I had a group of five, seven and eight-year-old girls that I just loved and 
they were really good. A lot of these kids could go into club swimming no 
problem, but the summer rec program in that area is so strong. 

A lot of them just stayed put. They do a fall program with a lot of the clubs 
around and then they dropped out for the winter. Then, springtime, they 
have clinics. One of the speakers that will be at this clinic was Steve Hoffler 
was his name. He was brilliant technician and does a lot of games and stuff 
and he still coaches at Orinda Country Club, makes more than $14,600 for 
the coaching I think. 

So, I always wanted to coach. When I was a junior in high school, I wanted 
to coach. All through high school, I wanted to coach. I wanted to come 
back and coach my high school.

Male Speaker: So, you started helping out with college and then got your 
degrees?

Gregg: My last year at Cal, I taught PE classes. That’s what they do. They 
have the Masters students teach PE and the guy that was my supervisor 
knew the supervisor at UCSB. So, it is who you know and you work and you 
need to work hard and you need to be really passionate about it.

Male Speaker: What did get your Masters in?

Gregg: Exercise Physiology and Kinesiology. I didn’t write, I took tests. 
That was the option at Cal, you could either write- which usually took 
two years. If I didn’t get a job, and I’ll tell you, the job I wanted was the 
Occidental College job. Small school, they were advertising they needed a 
person to teach exercise physiology and kinesiology. ‘Hey, that’s me! I got 
a Masters from Cal. Come on!’ “Coach water polo and swimming,” ‘Yeah, 
that’s me! I do both those things.’ 

They didn’t want me; they wanted a guy by name of Tim White, who’s 
getting his PhD. Now if I’d been thinking, which I wasn’t, I would have 
realized how much work that would have been to teach two academic 
subjects. This is Occidental, it is a very academic school. It is a nice school. 
Coach water polo, switch gears, coach swimming, ‘oh yeah, you got to 
recruit.’ So, I didn’t get the job and Tim White didn’t want the job. He 
wanted to go on and he went on to huge things. 

He became the chancellor at UC Riverside for a couple years and 
now he is the chancellor of the California State University. 24 State 
University is Long Beach State, he oversees all of it. We shared an office as 
grad students, we shared a professor. I should have thanked him for not 
telling them to take me at Occidental because I would have died there.

Male Speaker: You have your lessons and your camp. Do you have an exit  
strategy for unwinding those as, God forbid, you have to sell your house  
or something?
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Gregg: Boy, he’s been in our conversation! This is pretty good. We don’t 
know how much longer we are going to be doing the lessons thing. The 
big draw for our lessons is our son and he’s moving on. After 32 years, we 
are kicking him out of the nest so and eventually, we would like to not 
worry about the camps. The work that we do is pretty much with Carol.

We have to decide how much longer we want to keep doing that. It is not 
going to be too much longer though I’ll tell you. I am 67. I don’t want to 
really keep doing this; it is nice because it does help defray some of the 
costs that we have. We tried to figure out how many kids learned how to 
swim in our backyard and how many went through the camps.

It is well over 3,000, might now be 5,000, but that’s in 25 years. So, there is 
a generational thing now and we have got a good reputation. Carol knows 
all the names of all the kids for all the years that have gone through camp 
and I hardly know this past year’s. 

Jean: I do have a couple of questions because we have swim lesson 
program that we started instead of camps because our camps just weren’t 
going anywhere. I tried to do camps for three years and we couldn’t get 
more than 20 kids.

Gregg: Yeah, that’s tough. 

Jean: It is very hot where I am located.

Gregg: Right.

Jean: But, we do swim lessons in the summer for about six weeks.

Gregg: Okay.

Jean: We don’t advertise at all and we are almost to capacity for our kids. 
We don’t charge a lot, we are just trying to give a job to our kids. We do it 
at the pool of the university; we don’t have to pay rent.

Female Speaker: Nice.

Jean: Nice situation right now. If I decide to pay more money, I’d start with 
paying myself a little bit or we may end up having to give up more. I just 
wonder how you advertise and do you work with your camps and did you 
work with the rec teams in town to get your camp numbers up?

Carol: No.

Jean: No. Okay.

Gregg: We don’t have too many rec teams.

Jean: Okay. Because we have a huge rec league.

Gregg: Yeah, I know.

Carol: We do almost no advertising. I did a little bit of online advertising; 
a lot of parents with young kids do that so we’ll get some kids through 
that. But as far as instructors, I get those from Matt from the university. But 
we also get our kids all swam at water polo in town, so they have friends.
And then our son coached water polo. He is in town, so he had kids that 
he coached that helped us out from there. And now, this last year we had 
three instructors in our backyard and they just kind of cycle through and 
they liked it so much they want to come back and work because they 
enjoyed themselves.

Jean: We don’t advertise either.

Carol: I feel bad for advertising because I’d have to turn people away. Last 
year we turned away campers. Last summer, our numbers were down 
because Santa Barbara took a big hit with the floods; hundreds of families 
had to move out of the area and wer3 without jobs through last summer. 
The fact that we had lower numbers didn’t really surprise me; every camp 
in town had lower numbers.

Gregg: We also eliminated the five-year olds, which was a lot of headaches 
that we got rid of. It is peace of mind. 

Carol: It is just peace of mind.

Gregg: Questions. Matt, you got anything to add? No?

Gregg: There are a lot of philosophical things that we have learned and 
developed over the years that go into coaching, whether it is the high 
school level or the college level or club. For two years, Santa Barbara 
Swim Club hired Wilson swimming, LLC to be the management company. 
Basically, what it was- was 95% Carol, 5% Gregg handling clients, 
talking, smoothing over things, and it worked out pretty well.  It 
was a lot of work, but that was part of using swimming, coaching, 
teaching and morphing that into making a living. But we always had the 
intention of giving to the community, giving to the kids that were in the 
camp or the kids that were in the lessons or to the coaches or assistant 
coaches, who we pay pretty well. We pay our instructors very well in our 
backyard.  Some of them are in the water for five or six hours and that 
starts at 90 degrees in the morning and goes to 96 degrees by the after-
noon because it is solar heating and they’re dehydrated. It is sort of like 
working at Texas A&M or Fresno State for the whole summer. I am saying 
that because two good friends are here that have to endure those sum-
mers themselves.

Carol: I tell every parent when they come through is that thing swimming 
ought to be the most fun thing you do every day; if it is not, we are doing 
it wrong. Not they’re doing it wrong, not their kid doesn’t like water. We 
are doing it wrong if their kid isn’t having the most fun in the backyard in 
our pool or at our camps. If they aren’t enjoying it, we failed at what we 
are doing.

Gregg: Along those lines, a lot of kids come to our camps because of 
dodgeball at noon-time with my son. Okay. Question, yeah.

Male Speaker: Yeah, I was going to ask what are your retention or gradua-
tion rates? Are you having a bunch of people, like your younger aged kids, 
going up through the club and everything? 

Gregg: That’s a really good question. There have been years where we 
would very much encourage the kids to go and there’s been a lot of kids 
that are on the club now that have been in our lessons; some years it is not 
as many. We have a lot of return kids coming back for the camp. Now, for 
whatever reason, for a lot of the parents our camps are relatively cheap for 
the parents.  They just drop the kid off in the morning. 

Not only are they having fun, but they come home, their kids are tired, 
they eat everything on their plate, and they go to bed. These parents want 
us to do it all summer long, but I am trying to tell them that our coaches 
go home, eat everything on the plate, and they go to bed because they’re 
tired. It is a nice kind of tired, but as far as moving on to the club, it would 
be nice. It would be great to have some of the novice kids from the club to 
come in, but some years are more than others. 
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Anything else? Yeah, as many questions as you want.

Male Speaker: I am trying to picture your backyard pool- like, my backyard 
pool, where it is like 12 feet by five or six feet. Is that like how yours is set 
up?

Gregg: You got a long narrow pool?

Male Speaker: Yeah.

Gregg: Yeah. It is only five or six feet wide?

Male Speaker: Yeah, probably not more than 10. 

Gregg: Okay, you are probably going to run into a little bit of problem with 
three instructors, but you can do two instructors, for sure. We don’t do 
group lessons, they are all privates. If you went to our house, we have two 
big laundry baskets filled with toys. We have got all the Disney Princesses 
that you can imagine. They use them as teaching props. ‘We are going to 
swim up to the princesses, okay?’ Princesses on a boat, or it is a kickboard 
for heaven’s sake.  Princesses are floating out in the pool they are in our 
little boat. ‘Let’s go swim out to the princesses.’ Boom! We are going, ‘Let’s 
go get Spiderman, let’s go get it Darth Vader!’ We have all these props. It is 
a con job on a little kid, but no matter what size of your pool, if you are do-
ing privates, the key is the temperature. Some of the other pools in town 
like the high schools, they run a lot of lessons out of high schools well 
they are – if you are lucky, the school district allows them to bring up the 
temperature to 83. If your teachers are in 83-degree water for more than 
two hours and they’re not swimming, they are going to be ice cubes, they 
are going to be shivering. For us it was easy, we used the solar heater. We 
also have a regular heater because it is foggy in Santa Barbara every once 
in a while. It was foggy this morning when we left so the temperature is 
going to be important.

Male Speaker: I started off my sophomore year in high school and I was 
teaching some lessons at the club that I was on. Now I am coaching that 
team, but the system got set up there where every single swim instructor 
has to follow specific protocol. I think it’s WSI.

Gregg: I did that when I ran the summer program, I took with my 
experience from when I was doing summer work and from before Santa 
Barbara, when I was a living at home college student. It was the Red Cross 
– for Red Cross, you had to be certified WSI. Rarely are our instructors
WSI, we just know them personally. We have watched them interact, we
know how they deal with kids. We don’t get patches; we just get produc-
tion.  When you are dealing with a neighborhood setup, we can do that. 
We are not an institution. When I was at the university, I had cards I printed 
up. The cards had, on the backs, what you had to pass. Years of that doing 
that, it was labor intensive. By the way, I get extra money other than the
$14,600 for that. You can do it whatever way you want, if it is private. 

Female Speaker: Do you have a changing area? Do you have a bathroom? 
Do you have a place for the kids to go?

Gregg: Good question. Right off the deck we have a full bath. Some peo-
ple are going to take advantage of the shower, but there’s a restroom, a 
toilet and a sink and they change in there and they come out. We have 
two big 13’ by 13’ canopies. We even changed our backyard so we have 
turf back there, which gets a little warm in the sun. But, the kids love it.  
It’s shady. The parents can sit right there. We have some criers, so we ask 
the parents to go out and around come in through our front door. Our 
kitchen window looks out over the pool. If they want to watch the kids, 
they can watch the kids. We don’t want the parents right by the deck, 

but yeah, they change. Once you get going and you’ve got a nucleus of 
people that like watching through the kitchen, the word will spread. 
Preschools, I mean that’s the way to go. You get a lot of referrals. Do you 
have a solar heater?

Male Speaker: I do not have one right now. It is covered, but they cover 
with tarps that we take off and on.

Gregg: What’s the pool temp?

Male Speaker: Right now, it is just me and I only have one person and I am 
going to do that for like a couple weeks. But, yeah, it has been high 70s in 
the pool, and so that’s tough.

Gregg: Keep on moving.

Male Speaker: Yeah.

Gregg: Keep on moving.

Male Speaker: Exactly

Gregg: We are doing ‘Mommy and Me,’ which is below two years old. But, 
between two and six. Those guys will be popsicles.

Jean: Your ‘Mommy and Me,’ is it a class or is it one on one again?

Gregg: No, it is a class there’s 12.

Jean: Okay.

Gregg: Carol gets in. She really has worked it up and it is great. They pay 
one fee for the whole summer for once a week. They can come in all 
summer. They are coming in and out based on their dedication and 
stuff. It has been a lot of fun, too, especially when you get your former 
swimmers bringing their kids back. Brenda brings her kids in and her kids 
are pistols- let me tell you.

Gregg: Yeah. You got any other questions? Yes?

Female Speaker: At UCSD, was there ever a point where it was offered 
through UCSD and not through your LLC so that your insurance didn’t 
cover it?

Gregg: That’s a really good question. We debated on what we should 
do with that. The athletic department wants all the sports to do camps 
through them. 

Male Speaker: They don’t run institutions the way they used to, but this 
will be the first year that we do, so we can lean in that direction. 

Female Speaker: They have zero command over it. We are just completely 
private. We rent the space from them. They can say ‘yes’ or ‘no’ to renting 
us the space, but other than that, they can’t tell us how much we charge 
or anything.

Gregg: Well, we have worked with the same people for two and a half 
decades and she gets our payment to them right away. 

Female Speaker: So, you were always private?

Gregg: Excuse me?
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Female Speaker: You were always private?

Gregg: Yes, always private. Yes. 

Male Speaker: I am on your website right now. It seems like you use 
Jackrabbit Technologies for your scheduling.

Gregg: Yep.

Male Speaker: Is that so all your instructors have access to that portal, too? 
And they can see who’s doing what? 

Gregg: Yeah.

Male Speaker: When they need to show up and all that.

Carol: Exactly. You know, usually I tell them they have to look at that 
schedule regularly. I shut it off usually at night for the next day so that ad-
ditional people can sign up. At 8 o’clock in the morning they can see what 
their schedule for that day, so they know. They have a general idea at the 
beginning of summer what their schedule’s going to be from 9 to 1 every 
day.  But, if I don’t have a class at 9 or 9:30 they don’t have to come in yet. 

They are also not going to get paid so they don’t want to.
Male Speaker: It sends email and text messages, also?

Carol: Absolutely. It has been so easy, yeah. I really like the Jackrabbit 
programming.

Male Speaker: And the fees are competitive?

Carol: Yeah. And it is based on the number of students that you have. 
We can archive old ones, so they don’t get updates unnecessarily.

Gregg: thank you very much for listening to me drone on and on and 
on. I appreciate you. We want to wish all of you the very best of luck in 
whatever you are going to do. Be sure and do it with a lot of enthusiasm 
and passion and safety and concern. Don’t get disappointed if it is not 
going to work out. 

Thank you!
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In his 2019 World Clinic talk Coach Alex Carney gives advice to 

coaches on the importance of play and exploration in practice, 

noting that “play is obviously fun, controlled play is play with 

established rules.” In regards to younger swimmers Coach 

Carney states that even though they are younger “we want 

that jump start to having concrete goals”, but emphasizes the 

need for fun through play in practice, “If you are not playing 

at practice, then you are not getting everything you can out 

of those kids.” He marks the importance of remembering who 

we are coaching, these are young swimmers, even if they are 

doing amazing things at a young age. When playing games 

and practicing Coach Carney advises, “Do not underestimate 

the value of why with 10-and-unders. They could figure out 

a lot and they will understand a lot but you have got to offer 

that information.” He states that to effectively coach swim-

mers coaches must “not just stand there and talk. Reengage, 

reengage, reengage...” and notes the program needs to fit the 

kids that are in the group. 

Coach Carney leads the younger swimmers by having them 

figure out things more on their own. One tradition at their 

pool is making their dojo, the swimming pool, as clean as 

possible and says it is an honor to make the space clean. Carney 

denotes the importance of instilling these values in the 10-and-

under swimmers as it “is a chance to change the future.” In 

the idea of play Carney advises coaches “Find ways to use 

tools in multiple ways…Find unconventional things to start us-

ing” and use these tools such as paddles and obstacles, “in 

unexpected ways even in silly ways, putting fins on hands can 

be the funniest thing in a nine year old’s life for a month.” He 

says to be fun as a coach, “If you enjoy your time and they 

enjoy your time, you are going to have a better product,” and 

says he challenges the way he coaches, trying to be more fun. 

Fun games out of the pool can be stepping stones for les-

sons and for the swimmers to become better teammates and 

leaders. Coach Carney says fun can also be put into games 

that involve exercise noting that they get more out of dryland 

“from making it a game than from challenging them with just 

negativity.” With all of the games and exercises the swimmers 

do “it is just a whole lot of fun and they learn a lot without real-

izing they learned a lot.” He points out that while exploration 

and play is super important for 10-and-under athletes, it is also 

really important for every other athlete out there. Coach Car-

ney concludes with the reminder: “Respect your 10-and-under 

coaches, respect what they do and respect the 10-and-under 

swimmers because they are all a whole lot more important 

than I think a lot of us give them credit for.”

The Importance of Exploration 
and Play in Competitive
Athletics
Alex Carney  

Click
Here
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In his 2018 World Clinic talk “Want to Grow your Program? 

Go From Small to Big!” ASCA Board President and Nitro 

Swimming Head Coach Mike Koleber allows a special look in-

side how he and his wife, Tracy, grew the Nitro swim club from 

70 people to 2000. He begins with stating the biggest fac-

tor in fixing a program is monetary concerns and solutions, 

“there’s not much that you can’t fix as long as you have dol-

lars coming in, which usually needs more kids.” Coach Kole-

ber engaged the community with the swim club by holding 

free stroke clinics on Saturday mornings, “Four Saturday clin-

ics, we went from 70 to 140.” Over the course of the team 

growth, the team maxed out three outdoor pools, expanded 

their staff, opened indoor facilities, and began a lesson pro-

gram as part of the team. He emphasizes “if you want to make 

a swim program run, get a swim lessons program.” He says all 

of the groups on the team do not have more than six swim-

mers in a lane and tells coaches to carve out a lane or two 

for an hour for technique practices for swimmers who come 

once a week. Coach Koleber emphasizes programming your 

pool properly, “program at the right kind of groups” for your 

program’s growth. 

For swimmers he notes, “Every human needs and wants to 

feel acknowledged, loved, paid attention to like they matter” 

and to “give a smile because you have to acknowledge that 

person and make them feel like they belong on your pool decks.” 

Acknowledgement can come in different forms such as giving 

a high-five which tells the swimmer, “Hey, you matter. I am glad 

you are here” or having kids demonstrating, especially the kids 

who are later in the lane, “you potentially just changed the 

kid’s life, by one demonstration in a practice of the kid that 

always goes sixth.” Coach Koleber tells coaches to walk with 

intention and purpose on the pool deck to ensure that 

the swimmers and parents know you are engaged with the 

practice and always watching. When new swimmers come to 

the pool he notes coaches need to ensure the first experience 

(and any subsequent experience) is a positive experience for 

the sport. Koleber notes what parents want to see in a coach “a 

coach who’s engaged. They want to see a coach who’s paying 

attention. They want to see a coach who’s using their kid’s 

name…” He notes that you have to market your program through 

professionalism such as coaches dressing the same, swim-

mers and parents wearing the same team shirts, having 

car stickers and through clinics. Coach Koleber notes that 

those clinics and sessions are the team’s business card, when 

swimmers exit the session program they are better; this 

progress can be seen by parents when swimmers 

go to compete in summer leagues versus the swim-

mers who are out of the pool all season. He says those 

clinics are in sessions and “as soon as that session ends, 

they will start being evaluated for our swim team and they 

want to come in and that keeps our numbers up.” He 

concludes with the following for coaches to keep in mind, 

“when you go back in front of your audience, if it’s impor-

tant to you that they get what you are doing or what you are 

selling, they’ll understand it.” 

Want to Grow Your Program? 
Go From Small to Big!

Click
Here

by Mike Koleber 
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Mark Schubert and Kathleen Prindle in their 2018 World Clinic 

talk “Being a Professional Coach” offer their advice to coaches 

on what aspects of coaching and life contribute to being a 

professional coach. Coach Schubert begins with his first point 

on professionalism: participation. He says “to develop respect 

in our profession” we need to participate, “you have no right 

to complain if you do not participate.” He notes that the par-

ents have to relate to coaches as a professional, “look like a 

pro…if you do not want them to look at you like a lifeguard, do 

not look like a lifeguard.” He advises to act professional with 

“coaches on your staff, the swimmers in your group, and the 

parents…If they [the parent] know you are approachable you 

are sensible and you are sensitive, they will respect you.” 

He emphasizes that even though you should be serious about 

coaching, that doesn’t mean not being fun: “Swimming has to 

be fun. In my club program, the biggest fun is the interaction 

that they have between themselves.” In working with swim-

mers Schubert advises coaches to “Run a tight ship; be on 

time, them and you. Be consistent whether it is being tough 

or being understanding or just being downright sensible with 

them so they will know what to expect.” Schubert says he 

believes “Part of being a professional is knowing right from 

wrong. We need to be thoughtful about every single decision…

the why of those decisions really comes down to ethics.”

Coach Prindle says having a professional staff starts with them 

being prepared by the head coach “if you prepare your people 

well and you communicate the goal, then you allow them to 

execute it.” She points out that the mentors she has had in 

her career “has made a tremendous difference in my ability to 

do my job well,” and states “We are all very much more con-

nected than we think we are and the longer that you spend 

on deck and in the sport, you start to make connections that 

you didn’t even know were there.” Schubert notes that he 

likes “to help young coaches succeed and go on. I think you 

have to be a little careful about keeping them too long. You 

got to help them to go on. It is important.” When speaking 

about staff meetings Coach Prindle believes “it becomes more 

critical when you are trying to change a culture and I do believe 

that the cultures must be set by the Head Coach.” She says 

Head Coaches set the culture, while assistant coaches need to 

be sure to respect the culture. Schubert notes that he doesn’t 

want to micromanage too much, that points to the need to 

make a change, “I want people to know what they are doing. 

They come and watch me, they know what I am doing, but 

that I can trust to run the program and to run their program.” 

Coach Schubert says staff involvement is also a key to facing 

challenges that you face on deck, and advises coaches to look 

at things that are starting to stress you “as a challenge…Solve 

the problem…meet the challenge.” 

Being a Professional 
Swim Coach

Click
Here

Kathleen Prindle and 

Mark Schubert    
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